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*PROCEEDINGS* 

CHAIR URBAN: Good morning. Welcome back 

to day two of the California Privacy Protection 

Agency's board meeting for August 2026. It is August 

7, 2026, and thanks to everybody on Zoom for bearing 

with us while we sorted out some issues with the 

audio. This is a hybrid meeting. I'm pleased to be 

here in person in San Francisco with three of my 

fellow board members. Board Member Mactaggart may 

join us remotely. I welcome members of the public 

here in person as well as many of you joining us via 

Zoom. 

Before we get started, a few quick and 

important reminders. Please make sure your 

microphone is muted when you are not speaking. If 

you're here in person, please silence your cell phone 

to avoid any interruptions, and I just did that 

myself. Please note that this meeting is being 

recorded. Today's meeting will follow the 

requirements of the Bagley-Keene Open Meeting Act as 

required by law. As always, the agenda and 

supporting materials are available here in San 

Francisco or on the California Privacy Protection 

Agency website. You may notice board members 

accessing laptops, phones, or other devices during 
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the meeting. We are using these devices solely to 

access board meeting materials to facilitate our 

understanding of the topics today. 

After each agenda item, there will be an 

opportunity for questions and discussion by board 

members, and I will then invite public comment. 

Please do note the general rules for public comment: 

Each speaker will have three minutes per agenda item. 

Under the Bagley-Keene Open Meeting Act, both board 

members and members of the public must confine their 

remarks to items that are listed on the agenda, and 

to the specific agenda item being discussed. There 

are two exceptions to this general rule. One is 

specifically for the public. We have an item for 

general public comment, which is number 13 on today's 

agenda, titled Public Comment on Items Not on the 

Agenda. When we discuss that item, members of the 

public can comment on any topic, including topics not 

on today's agenda. Board members, however, can only 

listen and cannot respond or make comments outside of 

the agenda. The second exception is for both the 

Board and the public: If you have a suggestion for a 

topic the board should consider at a future meeting, 

you can bring that up during Agenda Item Number 14 

today, which is designated for proposing future 
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agenda items. The Board can't discuss these items, 

but we can consider them for a future agenda. 

As far as the logistics of public 

comment: First, if I happen to forget to call for 

public comment, please raise your hand on Zoom or 

wave your hand here in the room, and the moderator 

will get my attention and make sure you are 

recognized. If you are participating via Zoom and 

wish to speak, please wait until I call for public 

comment and use the raised-hand feature. If you're 

using the application, it's under the reactions 

feature at the bottom of your Zoom screen. If you 

are joining by phone, press star-nine to raise your 

hand and show the moderator you would like to speak. 

Please note that the board cannot see 

Zoom participants and will only be able to hear your 

voice. If you'd like, you may identify yourself when 

speaking. This is optional, and you can use a 

pseudonym when logging in via Zoom as well. Our 

moderator will call your name when it is your turn 

and request that you unmute yourself for comment. 

Those using the webinar can use the unmute feature, 

and those dialing in by phone can use star-six to 

unmute. When your comment is completed, the 

moderator will mute you. 
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If you're here in person and would like 

to comment on an item, please wait for the public 

comment period to be announced and proceed to the 

podium here in the room and form a line. I will call 

on you in turn. When called, speak clearly and 

directly into the microphone so remote participants 

can hear you and your remarks can be included in the 

meeting record. As with the Zoom attendees, it's 

helpful if you identify yourself, but again this is 

entirely voluntary. 

We are committed to providing as much 

accessibility to the public as possible, and using 

the hybrid format -- as we've already experienced 

today with the audio -- does create some technical 

complexities. So thank you for bearing with us 

earlier, and please do bear with us if we experience 

additional technical issues. If we do, we'll pause 

the meeting to fix those issues. If you're attending 

remotely and experience technical issues, please 

email info@cppa.ca.gov. That's India, November, 

Foxtrot, Oscar, at CPPA for California Privacy 

Protection Agency dot CA dot gov. That inbox is 

monitored during the meeting; if anything comes up, 

we will pause to fix it. We will take breaks today 

as needed, including one for lunch. I will announce 
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each break and when we plan to return, or at least 

how long we will at least be away, so members of the 

public can leave and come back. 

Our location today in San Francisco is 

the California Public Utilities Commission. We 

greatly appreciate the CPUC team for their 

hospitality and their expert work on the technical 

side of today's meeting. My many thanks to the board 

members for their service and everyone helping to 

make today's meeting possible. We have a long line 

of expert deputies and other folks who will be 

briefing us today, and my thanks to them. Special 

thanks to Executive Director Tom Kemp and General 

Counsel Philip Laird. I'd like to thank and more 

officially welcome our moderator, Ms. Serena Carwile, 

and ask her to please conduct the roll call. 

MS. CARWILE: All right. Board Member 

Hamer? 

MS. HAMER: Present. 

MS. CARWILE: Board Member Liebert? 

MR. LIEBERT: Present. 

MS. CARWILE: Board Member Mactaggart? 

Board Member Ozer? 

MS. OZER: Present. 

MS. CARWILE: Chair Urban? 
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CHAIR URBAN: Present. 

MS. CARWILE: Madam Chair, you have four 

present members and one absent. 

CHAIR URBAN: Thank you, Ms. Carwile. 

The Board has established a quorum. I would like to 

let board members know we'll take a roll call vote on 

any action items today. 

With that, we will turn to Agenda Item 

Number 6, which is our annual administrative update, 

including a plan for upcoming budget development. 

And that will be presented by Ms. Von Chitambira, 

who's our deputy director of administration. 

And Ms. Chitambira, please do go ahead. 

MS. CHITAMBIRA: Good morning Chair Urban 

and members of the Board. Today, I'll be presenting 

the administrative and budget update, as well as 

additional updates on the current fiscal year. The 

agenda includes updates on our procurement, 

facilities, organizational updates, as well as 

planning for the next budget cycle. 

Beginning with our budget and staffing. 

This is a reminder, our current fiscal year runs from 

July 1, 2026, to June 30, 2027. This fiscal year, as 

in the past few years, we successfully secured 

approval for all our budget change proposals or BCPs. 
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This is a significant accomplishment. A BCP is not 

simply an internal request. It undergoes extensive 

review and justification through multiple levels of 

scrutiny before it is approved. Each proposal must 

be thoroughly developed and vetted within the Agency, 

supported with strong data and business 

justification, then reviewed by the Department Of 

Finance before it is given to the legislature for 

review. And that includes consideration by both the 

assembly and the Senate before it is ultimately 

included in the final budget. Our team's diligence 

in preparing well documented and supported BCPs of 

high quality has been instrumental in ensuring that 

our budget continues to increase as our workload is 

increasing. 

I'm pleased to share that our current 

fiscal year, the budget is 19.7 million. The 

approved budget includes nine positions to support 

the Agency's workload. Six of these positions are 

dedicated to enforcement. Over the past year, the 

Board and executive leadership have expressed 

importance of continuing to invest in enforcement 

resources. We followed suit and requested resources, 

and those were given to the Agency. Again, these are 

not the final positions that we need for enforcement. 
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Will continue to request additional positions as a 

phased -- in a phased approach. 

We also received a position for 

procurement. As you know, our contracts request have 

continued to get more complex as the Agency is 

growing. And so we needed to find a dedicated 

resource to help us with ensuring that our 

procurements are well justified and we have the level 

of expertise necessary to ensure we get the resources 

we need through procurement. It also includes two 

positions for Drop. All of these nine positions were 

effective July 1st and recruitment is well underway. 

Some positions have already been accepted, and 

onboarding is currently ongoing. The remaining 

positions are expected to be filled in the coming 

weeks out of the new positions. 

With these new additions to the 

workforce, the Agency now has 63 authorized 

positions. In addition to the authorized and civil 

service position, we also continue to leverage 

interns, and these provide valuable support for the 

Agency as they serve as a pipeline for more 

competitive candidates when permanent positions open 

up. 

This slide shows a snapshot of our funds 
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that we have that make up the 19.7 million. We have 

three funds that the Agency oversees: The General 

Fund, at 12.6 million, this is the largest fund for 

the Agency, and it also supports 50 positions. The 

Data Broker Registry Fund is at 5.7 million or 29% of 

our budget, and it's supporting nine positions. And 

the Consumer Privacy Fund has approximately 1.3 

million or 7% of the budget, and has four positions. 

And now here's the comparison from the 

prior fiscal year. The General Fund increase is 

minimal, and that is supporting the one position that 

we received in procurement and other technical 

adjustments. The Data Broker Registered Fund 

increased the most with 1.9 million, and the consumer 

privacy fund increased by 928,000. Altogether the 

increase was $3 million from the prior year. 

And this is more of an administrative 

milestone for the Agency. When the Agency was 

established, our administrative structure was 

initially under Business, Consumer Services, and 

Housing Agency. And that is primarily because of the 

support they provided when the Agency was being 

formed. And so with BCSH's recent restructuring, the 

Agency was established as its own independent unit. 

We've always been independent, but when you looked at 
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the budget, it looked like we were under BCSH. And 

so with the new change, it'll be clear when you look 

at the budget -- the state budget to see that CPPA is 

independent. Implementing this change required a lot 

of changes across many financial records, payroll, HR 

systems, and other administrative documents. And 

these updates were effective July 1st. So the Agency 

will now show up as business unit 8615, from 1703 in 

prior years. And I just want to recognize our 

administrative team along with our partners at the 

Department of Finance, Department of General 

Services, and fiscal for helping us through this 

transition. 

Moving on to procurement. With the new 

position that we received for procurement, the Agency 

will continue work to document processes and 

procedures, which is necessary for us to be able to 

transition procurement in house. With our increase 

in workload, it's now important that we have more 

capacity internally to be able to complete our 

procurement more timely and efficiently. By moving 

procurement in-house, we expect our responsiveness to 

be more improved. It'll reduce contract processing 

timelines and just have greater flexibility and 

oversight in terms of our contracts and procurement. 
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Our goal is to be able to obtain independent 

purchasing authority, and the timeline depends on 

different external factors and processes, but we're 

working diligently to make this milestone happen. 

It'll potentially be a multi-year process, but we 

have begun working on the process now. 

And then moving to facility. I'm pleased 

to share some exciting updates on our facilities. 

Construction of our new Sacramento headquarters is 

nearing completion, and we expect to move in this 

fall. The new office provides a permanent home and 

additional space to support our growing workforce. 

For those outside of Sacramento, we'll continue 

leasing space from Department of Financial Protection 

and Innovation in Los Angeles and San Francisco. 

This approach of subleasing remains cost-effective 

and operationally effective for the Agency as the 

Agency continues to grow. Staff look forward to 

welcoming the Board, as well as all our team, to the 

new Sacramento office in the months ahead. 

As part of organizational updates, as we 

have received new positions, we have been really good 

about succession planning within the Agency. And so 

some of the new positions have resulted in existing 

staff moving up as they get promotions into the new 
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positions. And that also means we have to start 

backfilling the positions that they have left. So 

we're continuing with our recruitment efforts and 

continuing to strengthen our operational structure to 

support the Agency's mission. 

Even though we've only begun this new 

fiscal year, planning for the next budget cycle is 

already underway, and our primary focus will be 

expanding operational support within HR, IT, and 

legal, as well as the audit team. As the audit team 

is being filled up, we'll need to have more 

operational support for them, so those resources will 

be included in the next request. So for the '27/'28 

budget, we plan to request positions for the Audits 

Division to develop the team. When the Agency was 

created, we had minimal positions dedicated to 

audits, and the plan was to request positions once we 

had enough data to be able to determine the resources 

needed. And so we're now at a point where we are 

prepared to start asking for those positions for 

audits. And as the team grows, we also need to make 

sure we have support for the Audits Division and the 

Agency as a whole, so looking at HR resources, as 

well as legal resources. 

Drop will also require additional 
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support. So maintenance and operations for ongoing 

Drop activities will be part of the priorities for 

the next fiscal year. And then we'll begin scoping 

for the grant program. The grant program is a 

secretary requirement for the Agency to have. And so 

before we can run the program, we need to have the 

infrastructure developed. And so the results we're 

asking for will be for developing the infrastructure, 

so we can start running the grant program in future 

years. 

So in summary, I've shared highlights of 

our current fiscal year budget, the status of 

procurement and facilities, and the next steps in our 

upcoming budget process. Thank you for your 

continuing guidance to the board members, and we're 

happy to answer any questions. I have the chief 

deputy here with me to assist with any questions you 

might have. 

CHAIR URBAN: Thank you very much, 

Ms. Chitambira. And thank you for the tour de force 

of a tour through what I know is a tremendously 

complex landscape and making it straightforward for 

us. I want to thank you and your staff for the 

expertise in the highly professional approach that 

you've taken to developing our BCPs and working with 
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our control agencies and the legislature so 

effectively. The team's success is testament skill 

and care. And of course, we cannot do our work 

without the resources. It's simply the keystone to 

the work. So I really want to thank and commend you 

and your staff for that. 

I do want to pause to say a very sincere 

thanks to BCSH agency, now BCSA, who took us under 

their wing when they did not have to and made us 

exist. And it is very exciting to hear about the 

transition to our independent status in state 

systems. It's a true milestone that may not be as 

visible to the public, but it is critical to the 

Agency's matured work and continued development. I 

only have a small sense of the complexity involved 

here, but even that is daunting. I remember talking 

to Deputy Executive Director Garcia before we 

existed, and we -- she got us into CalFisc, which was 

Cal Fiscal, which is a really big deal. And so we 

were like starting out well, but we still didn't 

exist in like many, many, many systems and for many 

control agencies. And to be able now to stand on our 

own feet is a very big milestone. 

So thank you, Ms. Chitambira and to all 

of your wonderful staff. And of course, it's 
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extremely exciting news about the space. Can't wait 

to see it. Another very complex set of jobs involved 

in that. So thank you for everything that you all 

have done in the past year and planning for this 

coming year. 

Further comments and questions from the 

Board? I know Ms. Hamer would like to talk. 

MS. HAMER: Thank you for that great 

presentation and for the work -- a lot of work behind 

it. I was just wondering if there was consideration 

given to expanding the enforcement budget or 

resources. 

MS. CHITAMBIRA: Sure. Absolutely. That 

is also on the table. We're currently evaluating the 

revenues in the Consumer Privacy Fund, as well as the 

Data Broker Registry Fund related to that. So yes. 

Thank you. 

MS. HAMER: Thank you. 

CHAIR URBAN: Other comments, questions 

from board members? 

All right. Well, that brings us to a 

highly bittersweet moment. Ms. Chitambira has 

created this agency and built this agency and given 

us her incredible expertise, dedication, and 

creativity as the second employee of this agency. 
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And she is going to graduate school. So she is 

leaving after 20 years service in state government, 

for which all of California, whether they know it or 

not, is very grateful. And we certainly are 

knowingly very grateful. 

I want to say that when the Executive 

Director -- who was about a month into the job -- and 

I were looking at applications for the Deputy for 

Administration, Ms. Chitambira's application was just 

stellar and clearly at the very top. And when I 

called her references, I was told she's "the A-team." 

And she has been living out that prophecy since she 

joined the Agency. When she arrived, it was 

instantly a massive relief to employee number one, 

the ED, and to me personally. We were doing our very 

best with an exceptionally complex administrative and 

management situation with the State. And her 

expertise, her ability to creatively solve problems, 

her calm, and her skill were both exactly what we 

needed and in no way what we could expect. We 

were -- we've been very fortunate. It must be one of 

the biggest challenges in state service to start a 

new agency, and that's if for no other reason than it 

is one of the rarest. Standing up an entire new 

state agency is not something that happens every day. 
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There's not a book that you can take off a shelf. 

There's not a shelf of books that you can go through. 

It requires incredible existing understanding of 

state systems, existing expertise, and it requires 

the ability to think beyond that expertise and 

understanding, to come up with new ideas about how to 

do it, and then just absolute dedication and 

continued effort. And that is absolutely what you 

can see today in the form of the Agency, from Ms. 

Chitambira's work. 

It's not one of the most complex things 

to do only because of the fact that it's a rare 

opportunity in general, but it is for this agency 

particularly complex, because of the complexity of 

our mission. Because of the fact that we are the 

first dedicated privacy regulator in the country. 

Because we had statutory deadlines in the initiative 

that didn't necessarily fully take into account all 

the rest of that complexity, and which required the 

Agency to gain capacities and set up functions and 

processes in the state on a very rapid basis. So not 

only did Ms. Chitambira do that with aplomb and with 

skill, and in a way that sets us up for success and 

with a solid foundation as she goes on to new 

adventures, but she developed -- in this brand-new 
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agency -- an award-winning department. We have very 

high operational standards and received a state 

recognition award last year for the Agency's 

exemplary work in procurement with small businesses 

and disabled veterans' businesses. So even within 

the building, they have been able to go beyond 

expectations. 

This is down to her skill, her 

thoughtfulness, her intense focus, which is somehow 

combined with a really impressive chill. That --

now, that's rare. That's rare to see that 

combination. And we are going to miss you 

tremendously, Ms. Chitambira. We -- I cannot express 

deeply enough my gratitude for what your work and 

your presence has represented to this agency and to 

the people of California. And so I would like to 

introduce a resolution of recognition, which I 

believe Ms. Garcia has for us. But I will read it 

out so the Board can consider it. 

State of California Privacy Protection 

Agency, resolution in recognition and appreciation of 

distinguished service by Vangai Chitambira. Whereas 

for two decades, Vangai Chitambira has served the 

people of California with exceptional 

professionalism, integrity, and unwavering commitment 
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to public service. And whereas through these 20 

years, Ms. Chitambira has consistently exemplified 

the highest standards of state service, bringing 

skill, steadiness, compassion, and deep institutional 

knowledge to every role undertaken. And whereas, as 

the second employee of the California Privacy 

Protection Agency, Ms. Chitambira played an 

indispensable role in standing up a brand new agency, 

building processes from the ground up, shaping early 

operations, and ensuring that critical functions were 

ready to serve Californians from day one. And 

whereas Ms. Chitambira's thoughtful leadership, 

resilience, and willingness to take on any challenge 

lay the groundwork for the Agency's growth, culture, 

and effectiveness, leaving a lasting legacy that will 

continue to benefit Californians for years to come. 

And whereas the Agency's progress, stability, and 

early successes are a direct reflection of 

Ms. Chitambira's tireless work, sound judgment, and 

genuine dedication to advancing privacy rights in 

California. 

Therefore, be it resolved that we, the 

California Privacy Protection Agency Board extend our 

heartfelt appreciation for Vangai Chitambira's 

distinguished service to the State of California. Be 
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it further proclaimed that we offer our heartfelt 

thanks and warmest wishes to her as she departs state 

service, acknowledging her legacy, celebrating her 

achievement, and expressing profound gratitude for 

the foundation she has built. In recognition of a 

career marked by excellent service and commitment, we 

honor and commend Vangai Chitambira for all she has 

given to the people of California. 

Any comments from the Board? Or may I 

have a motion to --

MS. HAMER: So moved. 

CHAIR URBAN: Thank you. I have a motion 

to adopt the resolution as stated. May I have a 

second? 

MS. OZER: Yes, we're all moved. 

CHAIR URBAN: I have a motion and a 

second. 

Ms. Carwile, could you check to see if 

there's public comments on this item? 

MS. CARWILE: Yes. This is for Agenda 

Item Number 6, Annual Administrative Update Including 

Plans for Upcoming Budget Development. If you'd like 

to make a comment at this time, please raise your 

hand using the raised-hand feature or by pressing 

star-nine if you're joining us by phone. This is for 
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Agenda Item Number 6. 

Madam Chair, I'm not seeing any hands 

raised at this time. 

CHAIR URBAN: Thank you very much, 

Ms. Carwile. With that, there's a motion on the 

table and a second. And Ms. Carwile, would you 

conduct the roll call vote? 

MS. CARWILE: Yes. 

Board Member Hamer? 

MS. HAMER: Wholeheartedly, aye. 

MS. CARWILE: Board Member Liebert? 

MR. LIEBERT: Equally enthusiastic aye. 

MS. CARWILE: Board Member Mactaggart? 

Board Member Ozer? 

MS. OZER: Aye. 

MS. CARWILE: Chair Urban. 

CHAIR URBAN: Five times however many 

times one can do that. 

MS. CARWILE: Madam Chair, you have four 

enthusiastic yeses and one not voting. 

CHAIR URBAN: Thank you very much, Ms. 

Carwile, the motion carries by a vote of four to 

zero. 

Ms. Chitambira, this is entirely 

optional. Excuse me, Chitambira. Would you like to 
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say anything? 

MS. CHITAMBIRA: Yes. Thank you. Thank 

you for this honor. It's been a great opportunity 

working for this agency. And thank you for taking 

the risk with me. Thank you to the board members. 

Tiffany, she was part of the interview panel. And 

taking this job for me allowed me to do what I'd like 

to do best, working with a lot of ambiguity and just 

figuring out how to build something. And I got to do 

that. And it was the best time of my life. This job 

has given me the strength and empowerment to continue 

to stretch myself and want to do more. 

And I'm really proud of everything we've 

done. But most importantly for me is the people and 

the culture that we have, that everyone who comes 

here wants to work hard and do the best. And they've 

been able to do that. It feels like home. And I 

feel like I'm leaving home to go and try something 

new. And I'm confident that everything we've built 

is just going to continue to grow because we're good 

at what we do, including succession planning. So 

even if I leave, I know it's going to be great. 

So again, I just want to thank you, and I 

wish all the best to everyone, and most importantly, 

the admin team. They are everything to me. And of 
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course, the leadership, Executive Director Tom, the 

executive team, Serena, everyone. I'm not going to 

mention everyone, but you all know you mean a lot to 

me. I don't get to sit in on as many interviews 

anymore, but I get to see every single name that 

comes in. And it's been amazing to see the level of 

talent that we have and just how we've been able to 

retain it. We bring in people, and we keep them here 

because it's an amazing place to work. So thank you 

to the Board for making that possible and to the 

leadership team as a whole. Thank you. 

CHAIR URBAN: Thank you, Ms. Chitambira. 

We are going to take a short break in order to 

facilitate the signing of the resolution, and we will 

be back within ten minutes. Thank you. 

(Whereupon, a short recess was 

taken.) 

CHAIR URBAN: Welcome back. We are now 

back from our brief break, and we'll continue with 

Agenda Item Number 7. Agenda Item Number 7 is our 

annual public affairs update, and it'll be presented 

by Ms. Megan white, our deputy director for public 

and external affairs. This is our annual regularized 

public affairs update. The CCPA charges the Agency 

with a number of responsibilities. And among those 
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are three main functions, implementing the statute 

through regulations, enforcing the statute, and 

promoting public awareness of consumer privacy 

rights, and business responsibilities. The Board has 

been very eager to support the public and businesses 

through this function in the Agency's inception. 

We've heard from Ms. White and her team about her 

team's energetic and effective efforts regularly over 

the last few board meetings. And this builds on 

those with the annual report and looking forward. So 

I'm very much looking forward to this. 

And with that, I will ask you to please 

go ahead, Ms. White. 

MS. WHITE: Wonderful. Thank you so 

much, Chair Urban. Making sure that the audio 

worked. Perfect. Okay. And thank you, members of 

the Board. 

On behalf of the public affairs team, I'm 

pleased to present the annual public and external 

affairs update. As you may remember, I've had the 

opportunity to provide updates to the board on our 

DROP outreach efforts in both September 2025 and also 

February 2026, as Chair Urban mentioned. However, 

the last time I presented a division-wide update was 

May 2025, so I just wanted to set the groundwork 
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there. So today I'll be providing major program 

areas within the division that I oversee. This of 

course includes the paid ad campaign and DROP, but 

also an update on our outreach and partnership 

growth, media relations efforts, various educational 

materials we have added to our website and use in our 

outreach efforts, and an update on our internal comms 

efforts. 

So last summer, we ended phase one of our 

paid ad campaign. As you may remember, this campaign 

was called Exercise Your Rights, and it focused on 

informing Californians that they have privacy rights. 

Then we moved on to phase two, which focuses on why 

these rights matter. This ad campaign is called 

Protect What Matters, and you're seeing the images 

right there on the slide. These ads primarily ran 

from July 2025 through February of 2026. While these 

ads didn't end in February, they were only in light 

rotation until all advertising concluded in June of 

this year. Over that time, the campaign garnered 

144.4 million impressions. The click-through rate 

performed nearly twice as well as our previous 

campaign, Exercise Your Rights. For Protect What 

Matters, we had a 1.44% click-through rate, versus a 

0.7% click-through rate for Exercise Your Rights. 
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Paid work -- paid search did exceptionally well 

there. We had an 18.9% click-through rate, well 

above the benchmark that's only at 3.1%. So that's 

significantly higher than the benchmark. We used 

various tactics, which are listed on this slide, 

including radio, streaming, online, and out of home. 

Shifting gears to the DROP ad campaign. 

Ads for this campaign only ran in 2026. They started 

July 1 and ran through the end of the media buy 

contract in late June. This campaign we called 

Gatherers, because it focused on explaining DROP in 

an eye-catching and engaging way. This was also the 

first time we introduced our nickname, Cal Privacy, 

in a paid ad. Tactics included paid search, paid 

social media, radio, streaming, podcasts, display 

ads, video, and out of home, and print ads. Over the 

span of the campaign, it received more than 350 

million impressions. That's 2.4 times higher than 

Protect What Matters, in less than six months. For 

this campaign, paid search had a 44.47% click-through 

rate. That's a thousand percent above the standard 

benchmark of 4.41. 

So of course, we asked the question that 

I'm sure you all are wondering. Other than these 

being really fun and engaging ads, why did this 
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perform so well? And they said they believed it 

reflects high consumer interest, and that 

Californians are looking for guidance on data privacy 

from someone they can trust. So it makes sense. 

Moving on to our survey. And so on the 

topics of insights learned as part of our creative 

and ad-buy campaign, we conducted a paid survey in 

late spring of this year. The focus, as was the case 

with the survey conducted in 2024, was to better 

understand how familiar Californians are with their 

privacy rights, and how they feel about exercising 

those rights, and also to gauge awareness of the 

Agency. The survey we just completed in June 2026 

has improvements in the sample size when compared to 

the survey done in 2024. In 2024, we surveyed 500 

people. In 2026, we grew that survey to a sample 

size of a thousand. The larger sample size provides 

statistical precision, reduces sampling error, and 

provides more stable estimates across California's 

diverse population. I've included a few notable 

stats on the slides you see here. In addition, the 

survey provided findings that will help guide future 

communication and outreach efforts. 

A few additional notable findings, in 

addition to what you're seeing on the screen. When 
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asked why are you concerned about companies 

collecting your personal information, the top concern 

is they won't keep it safe from hackers, at 59%, 

followed by they will sell it to other businesses, at 

31%, and will use it to discriminate against me, at 

21%. Awareness of privacy rights is growing, but 

there's room for improvement and clarity. For 

example, 66% of Californians surveyed correctly 

identified their privacy rights. Now that's really 

great. That's quite exciting and encouraging. 

Another important stat is that government sites are 

the top place people go to look for privacy 

information, at 64%. So it's making sense why our 

ads are performing so well, followed by dot-org, at 

43%, and looking for articles or videos, at 37%. 

The research team said the most 

remarkable data point was that among Californians who 

are familiar with Cal Privacy, 82% viewed the Agency 

positively. That's very rare, exceptionally high for 

a government agency. But of those totaled surveyed, 

only 20% had heard of Cal Privacy. So the Agency 

does not have a reputational problem, but we do have 

a reach problem. And based on this, from a branding 

perspective, we have two strong goals to work 

towards: Keeping our favorability as strong as it is 
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now, if not improving it, and increasing our reach. 

Moving on to the launch of DROP. Because 

one way we have continued to grow our reach is 

through the launch and promotion of DROP. Before the 

launch, and throughout 2025, we were deeply focused 

on the planning efforts. This includes all the 

things that you see on this slide, a user-friendly 

DROP website that's easy to understand and in plain 

language, outreach materials in more than 11 

languages, available in both hard copy and on our 

website, and various social media campaigns. But it 

also includes a lot of work that you don't see on 

this slide, things such as meeting with more than a 

dozen community leaders throughout the state. These 

meetings were incredibly valuable, because we learned 

about the issues their organizations are working to 

address and the communities that they served. Then 

we discussed ways that we can partner at low lift and 

low cost to both groups. For example, one nonprofit 

included our DROP flyer in their weekly food boxes 

that they distribute to families in need of food 

assistance. Numerous nonprofits let us know about 

community events they're hosting and let us have free 

booth space there. 

So we've definitely had a lot of 
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opportunity to reach the public through nonprofits, 

but then we also had the opportunity to take the show 

on the road, if you will, and do our DROP outreach 

road show. This targeted outreach effort lasted from 

April to June of this year. In total, we attended 13 

events during a three-month period. We crisscrossed 

the state, attending various events and making stops 

at places like the Fresno Farmers Market and the 

Vista Strawberry Festival. In addition, we use these 

events as media opportunities. So prior to each 

event, we'd pitch the media and share that the Cal 

Privacy booth was going to be at the event, and 

encouraged them to show up. This resulted in 

significant reach beyond just the people we met at 

the events. DROP was featured on numerous local TV 

and radio stations, and in total we were featured on 

84 media markets, including radio and TV. That's a 

total reach of 490 million people. In addition, we 

had our DROP road show booth at the DROP press 

conference hosted with Senator Becker's office at the 

state capitol in March of 2026, and we also partnered 

with the Office of Community Partnership and 

Strategic Communications to host two virtual ethnic 

community forums for ethnic media in May of this 

year. One forum was in English, and it was 
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translated into six different languages. The other 

forum was strictly in Spanish. This resulted in a 

lot of coverage spanning the state, including LA, the 

Central Valley, Bay Area, Sacramento, and even 

national outlets. 

Zooming out to all the outreach efforts 

of the Agency. Our agency has partnered with more 

than 40 community events since my last update. For 

clarity, this number is separate from those 13 DROP 

road shows. This includes speaking at events like 

Senior Scam Stoppers and tabling at events. We also 

participated in more than 50 speaking events. This 

includes speaking at professional conferences, 

including conferences for the privacy, advertising, 

tech, and legal industries. 

Moving on to news coverage, specifically 

news coverage of DROP, which has been significant 

since December of 2025. We've been covered by 

hundreds of news outlets, mainstream media, including 

KTLA, ABC7 in the Bay Area, CBS8 in San Diego, ABC30 

in Fresno, and that's just to name a few. When DROP 

is featured on news segments, we experience a jump in 

signups, so we will continue to pursue these 

opportunities. They're very low cost with high 

impact. 
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Moving on to educational materials. 

Another large focus for our division has been 

increasing the amount of educational materials and 

resources our agency provides to the public. One of 

the things we always focus on when developing 

marketing materials is making privacy easier for 

Californians. That means that plain language is key. 

And although the feel of educational materials will 

shift based on the message and the target audience, 

the plain language remains a core tenet. 

On this slide you'll see a range of 

materials for various audiences. So we have our DROP 

toolkit, which is on our privacy website. It has 

that really fun and playful feel. The toolkit's 

meant to be easy to share news about DROP. We make 

it easy for nonprofits. They can just put copy right 

into their newsletters about how to sign up for DROP. 

And we even created social media images and text that 

people want to share. And all these images and 

materials are available in English and in Spanish. 

We also have information for more 

specific audiences, such as business guidance, which 

we developed in partnership with the legal team, and 

we have our annual report, which comes out at the 

first quarter of every year, and information for 
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specific groups, such as privacy tips for older 

Californians, that you see here. This flyer was 

developed in partnership with the California 

Department of Aging. It's been very well received at 

our Senior Scam Stopper presentations. In addition, 

we printed brochures in Braille, and quite a few 

nonprofits have requested them for clients and 

thanked us for providing such a valuable and rare 

resource. This is something we might not have 

thought of; however, it was brought to our attention 

by one of the nonprofits that we talked to during the 

meetings earlier this year. So those are just so 

valuable. We continue to have those conversations, 

and we're so grateful for their time and the 

learnings that we've gotten from these partners. 

Moving on. Speaking of learning, there 

are numerous learning styles, so we provide 

information in various ways. One example is, when 

explaining something somewhat uncommon, like a mobile 

advertising ID, or MAID, we don't just have a web 

page or a blog post to explain it. We also develop a 

video about MAID, which is on our website, and we 

promote it on social media channels. We have that 

video not only in English but we have it in Spanish 

as well. I'd like to play a small sample for you, 
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just a little more than 30 seconds. 

(Video plays.) 

Just wanted to give you a little taste 

for that. If you want to watch more, please go to 

our website. And if that voice sounds familiar, it's 

our very own Ms. Naylor. That's just one of the 

videos we have like this on our website that explains 

privacy concerns. We also have one coming on 

personal information versus sensitive personal 

information, and we also have one overviewing 

California's privacy rights. We developed these 

videos under the creative contract, the contract that 

just ended. We developed these videos as part of 

that contract, and we're holding on to them and just 

piecemealing them out so we can keep the content 

fresh and interesting. 

Additionally, the easy-to-use nature of 

the privacy website, along with the videos and the 

clear content, has helped drive website traffic 

growth. So as you can see, improving privacy.ca.gov 

has been another strong focus for our division over 

the past year, and it is paying off. Looking 

specifically at engagement since January 1st, 2026, 

we've had 2.5 million active users. Just to go back 

to the data on the website, 2.5 million active users, 
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from January 1st to August 2nd, 2026. In all of 

2025, we had 639,000 active users. So that's an 

increase of 291%. Quite impressive. In terms of 

visits and sessions, we've had 3.1 million from 

January 1st until August 2nd. For comparison, in all 

of 2025 we had 747,000 sessions. So that's an 

increase of 315%. Significant. 

On to social media. At the same time we 

are adding to our website, we also continue to grow 

our audience and engagement on social media. We've 

been adding more video content to our posts, and we 

continue to maintain our current social media 

channels and also recently added TikTok. So far we 

have had a few videos up, and we'll continue to 

develop more content for that specific platform. 

Also, we've done a few engaging campaigns on social 

media, including our most recent campaign, which uses 

games and features animals from our Gatherers 

campaign to encourage people to learn more about 

their privacy rights. 

And finally, shifting to internal comms. 

A strong internal comms program helps communication 

and culture that Von's team works so hard to build --

and we all do, the whole executive team of an 

organization. Our division gets to handle the 
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internal comms efforts. This includes our monthly 

Cal Privacy Insights webinars, where staff or outside 

guests come and present on various topics. We also 

create the Cal Privacy Update newsletter. And I know 

that Tom touched on this briefly. We have a 

newsletter for the external audience that people can 

sign up for; this is just for internal, for our 

internal team. And that newsletter is sent to staff 

the first day of the month, so everyone can receive 

agency news right to their inbox. We also created 

and lead the Engagement Committee, which is a 

staff-run internal committee that meets quarterly to 

discuss internal communication efforts. And in 

addition we provide resources to staff to align with 

the Cal Privacy brand, including a style guide, 

templates, design assistance, and much more. 

So what's coming up? Consumer education 

does take time, as everybody here knows. We aren't 

transactional. Trust is strategic, and that means 

ongoing outreach efforts throughout the rest of 2026. 

We will continue to think of fun and creative ways to 

encourage Californians to sign up for DROP. This 

includes a Delete Week, which is currently in the 

works. It's planned for October. We will be 

partnering with Senator Becker's office on this 
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effort. The plans are shaping up now, and we will 

have an engaging, fun week of content on our social 

media channels and much more, to celebrate 

Californians' right to delete. We'll also encourage 

the media to help us spread the word. So more news 

coming there, but it is in the works, currently 

scheduled for around October 12th. So just so you 

have a reference of when we're looking at in October. 

And then with the Opt Me Out Act going into effect 

January 1 of 2027, plans are already underway on fun 

and creative ways to engage the public on this new 

right. We'll ramp up outreach and education in the 

fall and winter of 2026, and then of course through 

the new year, and we'll come with more direct 

information as the law comes into effect. 

Also, we'll share the great news about 

the Agency through our external quarterly newsletter. 

So we got a few newsletters. I just wanted to keep 

it straight. Now this one is our external quarterly 

newsletter. It's going to be starting later this 

year. So people could sign up for this newsletter 

when they were signing up for DROP, and that was 

amazing for us, because we already have 60,000 people 

signed up for this newsletter, which we are so 

grateful that they are interested in hearing more 
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information from the Agency. So that is the external 

newsletter. 

Then we also have DROP Digest. So when 

you went through the DROP sign-up, you could sign up 

for the external newsletter's quarterly updates, or 

if you just wanted to hear about DROP, you're going 

to want to sign up for our DROP Digest. And this 

DROP Digest will just go out as needed, unlike the 

quarterly newsletter. And as is the case for the 

external newsletter, because people could sign up 

during DROP, we already have 115,000 people 

registered for DROP Digest. 

So in conclusion, we'll continue to work 

on the important foundation we have built, 

particularly over the last year. This means 

continuing to strengthen our partnerships, outreach 

efforts, and media relations. We'll continue to 

improve the privacy website, adding more resources, 

and sharing our message through our various channels, 

and much, much more. 

Thank you for your time. Happy to answer 

any questions. 

CHAIR URBAN: Thank you very much, Ms. 

White, and to you and your entire team. This is 

spectacular. I've been looking forward to the 
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results of the plan, which seemed very well thought 

out, and this surpasses my wildest expectations. Lo, 

these many years ago, I negotiated a fair number of 

online ad agreements, and I have never seen an 

impression rate like that in my life, ever. So it --

as you say, it speaks, of course, to Californians' 

enthusiasm for and desire to be able to exercise 

their privacy rights. And I'm just absolutely 

delighted that the Agency is meeting them where they 

are. And I will be curious as to what you need and 

what your team needs. But I will stop rather than 

gushing and ask if there are other comments or 

questions from the Board. 

Ms. Ozer, please. 

MS. OZER: I'll just say this is so 

impressive. And just really appreciate sort of the 

thoughtfulness of also making it available in 

languages and in braille so that this really can 

support, you know, Californians of all background 

being able to really understand and exercise their 

rights. I also -- I'll just say that I've also heard 

really positive feedback about sort of the materials 

that have been available to legislators to be able to 

share with their constituents. And I just wondered 

sort of for the upcoming plans, if you could touch on 
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a little bit about sort of some of the materials and 

support, sort of to engage -- you mentioned Senator 

Becker, but sort of other legislators and also being 

able to support sort of the expansion and use of 

resources from the Agency. 

MS. WHITE: Of course, wonderful 

question. And you know, you don't want to take too 

long on your presentation, so I did omit the part 

about partnering with elected officials. So I'm so 

glad you asked this question. Beyond Senator Becker, 

we participate in a lot of town halls that are run by 

elected officials. Senior Scam Stoppers are an 

example. And some elected officials just have their 

own town halls, and either we're presenting quite 

frequently with other state agencies, or on our own. 

Our Executive Director Tom Kemp has gone out and 

presented, I've presented, it's all hands on deck. 

So there, we always like to do that. I work very, 

very closely with our Deputy Director of Policy and 

Legislation, Ms. Mahoney, and we are always in 

contact about what does an elected official need, how 

can we get it to them, if they want us to come speak, 

they want something for their newsletter, we are 

always here to help. So there is a more strategic 

plan of how to get them even more involved, that will 
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be coming in the fall, and just really hearing from 

them of what they can need, because they hear from 

their constituents all the time. So they're the real 

source of truth. 

CHAIR URBAN: Thank you. I do have a 

question about the 27% of California who have heard 

of us versus the 80-ish who have not heard of us. In 

my own research that tracks fairly closely to cohorts 

of people who are aware of and very interested in 

privacy issues. No. My research was a while -- that 

I'm thinking of, it was a while ago. So it was 

before privacy issues were as extant in the public. 

They -- as much of a topic as they are now. But I'm 

wondering how the team is thinking about reaching the 

folks we haven't reached yet, just to let them know 

we are here. Because I'm -- you know, everybody's 

busy. Everybody's got lots of things going on and 

probably have different levels of attention to the 

issue. 

MS. WHITE: Thank you, Chair Urban. I 

think that is a wonderful point. People are busy, 

and they've got to hear our message at least seven 

times, generally, if they're not your privacy folks. 

So I think we really saw this as a great example in 

DROP; right? January 1st, we had a massive amount of 
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signups; that tends to be the folks who this is on 

their radar. So now, how do we get the message in 

front of those folks for whom grocery costs are on 

their radar? We need to be as many places as we can, 

and we need to be seen as a source of truth. And the 

exciting, but unique, thing about us is there's no 

other state that has an agency dedicated to privacy. 

So I think that perhaps sometimes when Californians 

think of their privacy rights, they might think of 

going to the Attorney General or law enforcement. So 

we need to just keep partnering with some of these 

agencies where people are going to for their privacy 

rights, to make it a little bit more clear we're here 

to help. And then also being at those community 

events, because there's a lot of hesitation -- I'll 

be honest -- with government and giving your personal 

information. And that's not just going to work 

through an ad you see online. We got to go out there 

and talk to people. 

CHAIR URBAN: Wonderful. Thank you. And 

in case I inadvertently might have suggested that the 

other 80% don't care about their privacy, they care 

deeply. They care deeply. Just aren't -- don't tend 

to be as immediately aware of what's going on in the 

space. And so this sounds like exactly the right 
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plan to me, especially the outreach to all of our 

many communities in California. Thank you. 

MS. WHITE: Absolutely. 

CHAIR URBAN: Board Member Liebert, 

please? 

MR. LIEBERT: Excellent presentation. 

Excellent work. Very exciting. I'm curious, of 

course, about what's the most impactful, in your 

experience, between billboards and social media and 

other forms of communication, to reach all of those 

people out there? And I also wanted to ask you about 

your -- drilling down a little bit deeper on the 

Opts, the thinking as to how we're going to get that 

word out. 

MS. WHITE: For opt out, yes. Okay. So 

for your first question, are you interested in paid 

or are you interested in overall, if I was to tell 

you from any outreach strategy or paid camp. 

MR. LIEBERT: Yeah. Overall. 

MS. WHITE: Overall earned media. So 

when we get on KTLA, when we get on these big news 

stations, that's where we've seen the biggest bump. 

Now, that's in partnership with paid ads. I don't 

think that if we didn't have those paid ads out there 

in the ether, and people were seeing it, and then 
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they saw KTLA. So it all adds up together. But if 

you just want to know what turned the clock, or 

bumped up the volume, I guess, is a better way to put 

it, it's going to be earned media. 

In terms of OOPS, you know, rinse and 

repeat. We've formed great relationships with these 

reporters. We'll be reaching out to them in 

December. "Hey, January, new law, let us come show 

you." If the browsers have the ability for us to 

show on screen, we can do that. Mr. Kemp has done 

live interviews, and we walk people right through it. 

CHAIR URBAN: Additional comments, 

questions from the Board? 

Ms. Carwile, is there public comments on 

this item. 

MS. CARWILE: This is for Agenda Item 

Number 7, Annual Public Affairs Update. If you'd 

like to make a comment at this time, please raise 

your hand using a raised-hand feature or by pressing 

star-nine if you're joining us by phone. This is for 

Agenda Item Number 7. 

Madam Chair, I'm not seeing any hands 

raised at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. 

Thank you again, Ms. White, and to your entire team 
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who are incredibly creative and thoughtful and have 

been extraordinarily effective. So I just want to 

send the Board's enthusiasm for the work back to the 

team, and we look forward to your next update. 

MS. WHITE: Thank you so much. Since we 

run the board meetings, I know they're all watching. 

So we appreciate it. And I'll head back now and let 

the next presenter go. 

CHAIR URBAN: Thank you again. 

We will now move to Agenda Item Number 8, 

which is -- promises to be another exciting update, 

which is our next update on the Delete Request and 

Opt-Out Platform. We are fully up and running with 

DROP, comfortably within statutory deadlines and with 

tremendous public interest and data broker execution 

thus far. So I'm eager to hear the details of this 

impressive work. 

The item will be presented by Ms. Marissa 

Rosemblat, our assistant deputy director of public 

and external affairs for the Delete Act, and Mr. 

Artem Andrusov, who is the CPPA chief of IT. And I 

will ask them to please go ahead. 

MS. ROSEMBLAT: -- and to present with 

Artem Andrusov, our Chief of IT, to share an update 

on the Delete Requests and Opt-Out Platform, or DROP. 
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As background, the Delete Act passed in 2023 and 

required Cal Privacy to build an accessible deletion 

mechanism that would provide California consumers the 

ability to submit one request to delete their 

personal information from data brokers. That 

mechanism is DROP, and it's the first of its kind 

anywhere. DROP shifts the paradigm of exercising 

privacy rights. Before, a consumer would have to 

submit hundreds of requests to individual businesses, 

a process which could take hours, if not days. Now, 

with DROP, consumers who want to take back control of 

their personal information can do so in about 10 

minutes, for free, from their phone or computer. 

Building DROP has been a focus of the 

team since the Delete Act was passed in 2023, and 

launching DROP has been our focus this year. On 

January 1st, we launched the platform to consumers to 

submit requests. And as of last week, on August 1st, 

the obligation for data brokers to begin processing 

those requests submitted by consumers went into 

effect. So requests submitted are now becoming 

requests processed. And today, less than a week 

after that processing deadline began, there are 

approximately 450,000 Californians who have already 

submitted requests and are starting to see them being 
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processed in DROP. Almost 30% of data brokers have 

begun processing close to 200 million identifiers 

submitted across those requests, and approximately 

10% of data brokers have already responded, reporting 

status on deletions, opt-outs, exemptions, or records 

not found. 

I do want to take a moment to appreciate 

what this represents. When the Delete Act passed 

less than three years ago, it asked for something 

that had never been done before. This mechanism for 

a consumer to submit a request is really one of a 

kind. There was no playbook for this, and building 

DROP took careful design, thoughtful implementation, 

and an unimaginable deal of alignment and teamwork to 

become a reality. This work would not have been 

possible without all of the efforts of a genuinely 

cross-functional team, and so I do want to take a 

moment to especially recognize the core DROP team at 

Cal Privacy who has worked tirelessly to achieve this 

milestone. That's Andrea Clawson, our data broker 

analyst; Shannon Delp, who joined just a few months 

ago as product manager for DROP; Elizabeth Allen, 

attorney on DROP, who has been working on it since it 

was just an idea; and, of course, Artem Andrusov, who 

provided the technical vision for the system. I'm 
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going to give it to Art for a moment to continue the 

thanks. 

MR. ANDRUSOV: Thank you, Marissa. 

While the core DROP team is small, 

delivering the platform required us to bring together 

a much larger and more complex network of people. 

Together we aligned teams across development, legal, 

design, procurement, architecture, security, 

communications, and operations. We also worked 

closely with California Department of Technology, 

Department of Consumer Affairs, Department of General 

Services, and the Department of Finance. At CDT 

alone, about 20 people were actively involved during 

the development phase, and up to 50 people across the 

state agencies made meaningful contributions to this 

platform over the past few years. 

I want to thank everyone whose work 

helped bring DROP to this important milestone, and I 

also want to thank this board for its steady support 

and direction through the process. Back to Marissa. 

MS. ROSEMBLAT: So for today's update, 

we'll cover three things: First, an update on the 

consumer experience since launch in January. Two, 

preparation for deletion request processing, which 

has been a primary goal of the team this year. And 
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finally, a brief look ahead at what's to come. 

So on the consumer experience side, we've 

been working on improvements pretty much since we 

launched. And largely these improvements have been 

driven by direct feedback from consumers. We've been 

able to streamline aspects of the residency 

verification process, simplify the check-status and 

profile-update flows, and enhance messaging across 

the platform to better explain how processing will 

work. One of our goals with DROP is to make privacy 

easy, and the enhancements that we've made to the 

experience to date really reflect that commitment. 

On this slide is a snapshot of DROP by 

the numbers. What you see on screen are numbers as 

of July 15th, but as of this week, we're at 

approximately 450,000 DROP requests submitted, 

covering more than 200 million identifiers supplied 

by Californians. Consumer demand remains really 

strong. As was mentioned by Ms. White, we saw a 

surge in interest in January, when the platform 

launched, with days surpassing 18,000 requests 

submitted in a day. Volume then stabilized, but 

remained strong, and in the past couple of weeks, 

since processing began, we've seen again a surge in 

interest, and this effect is not terribly surprising. 
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Our early adopters signed up as soon as the website 

was up, and now that deletions are occurring and 

consumers can see the impact in real time, signups 

are increasing, and we expect to see continued 

demand. 

Something else to highlight here. When 

we group the feedback that we receive by consumers as 

part of the submission process, one of the top 

themes, 29%, is gratitude. And for a government 

technology launch and service, that's really worth 

pausing on. The number of consumers who trust us and 

appreciate a government service and take time out of 

their day to show that appreciation is really 

something special. The next themes are around 

residency verification and questions about mobile 

advertising IDs, and those are areas where we're 

investing further in improvements to the consumer 

experience. I'm also pleased to report that our 

current feedback scores, which are again collected at 

the end of the submission process, are four and a 

half out of five. 

On the industry side. So since our last 

update to the data broker registry, which we maintain 

on our website, we have over 600 data brokers 

registered. This is the highest number of registered 
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data brokers since Cal Privacy began managing the 

registry in 2024, and a significant increase since 

last year's number of approximately 545, thanks to 

efforts across the Agency, from public affairs to 

enforcement. And now that processing is starting, 

the registry is even more important. In DROP, 

consumers see all active data brokers in the system, 

which includes the 600-plus registered, plus any data 

broker who didn't operate in 2025 but is now required 

to process requests in DROP, and who will be required 

to register in January of next year. So the total 

number that consumers see in DROP, in terms of 

processing their requests, is over 640. 

Our team actively maintains the 

California data broker registry on our website, and 

we've made a number of improvements to the design of 

the registry this year, so information is even easier 

for consumers and the general public to understand 

and make use of. This includes adding filtering for 

new disclosures that were required under SB 361. And 

as a reminder, those disclosures include questions 

about, for example, whether the business collects 

reproductive health care information, union 

membership information, whether they sell or share to 

law enforcement, and much more. And the information 
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that data brokers provide as part of their 

registration continues to be available on the 

registry for download. Our team has spoken directly 

with a number of researchers, journalists, and other 

stakeholders who we know are actively using this 

information to better understand data broker business 

practices and the industry as a whole. And we're 

really pleased that the data is useful to California 

consumers, stakeholders, and beyond, and continue to 

welcome questions and feedback about the registry. 

So now that we've covered a bit about 

DROP since our January launch, I'll move to the next 

section, which is preparation for deletion request 

processing, or DRP, since we always need more 

acronyms. Preparing for DRP, which is a novel, 

highly complex technical process, has really been 

about two things. First, defining the workflow and 

making it clear and easy to understand, and second, 

of course, preparing the system itself. 

So on screen is a simplified overview of 

the steps required to process deletion requests 

submitted to DROP. First, data brokers must access 

DROP within 45 days to download consumer deletion 

requests, and they do this by downloading consumer 

deletion lists. Next, data brokers must standardize 
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and hash their records. 

CHAIR URBAN: Ms. Rosemblat, I'm sorry to 

interrupt you. On the first step, the lists that are 

being downloaded are hashed. 

MS. ROSEMBLAT: Correct. 

CHAIR URBAN: Okay. I just wanted to say 

that on this slide just in case someone is listening 

from the public and wasn't aware that the data 

brokers are not receiving the information in a 

readable form. 

MS. ROSEMBLAT: Correct. Thank you so 

much for that. Yes, the consumer deletion list that 

data brokers download from DROP contain hashes. And 

I'm happy to take questions throughout. This process 

is multi-step and complicated. 

CHAIR URBAN: I didn't mean to interrupt 

you flow. Go for it. 

MS. ROSEMBLAT: Yeah. Thank you so much. 

So the possible outcomes for step three include 

records being matched and deleted, records being 

matched and exempt, records being matched and opted 

out, or, of course, no match being found. Finally, 

within 45 days of download, data brokers must report 

back to DROP with the status of the records they 

processed. The system then takes this information 
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and displays the status back to consumers, who see it 

in DROP. 

So making this process clear and easy to 

follow was our first goal. We defined and documented 

this end-to-end DRP workflow, step by step, and 

published the content in a new hub on our website 

called DROP for Data Brokers. One of the most 

important sections within DROP for Data Brokers are 

our technical documents. Our tech talks go into 

great detail on everything from status reporting to 

file naming, to standardization and hashing rules, 

schemas, and much more. Our tech talks are versioned 

and will be maintained as the platform evolves. 

The team worked not only to create this 

content and resources, but also to promote them via 

existing channels. We hosted a webinar earlier this 

summer called Getting Ready for Deletion Request 

Processing, to over 400 registered attendees, across 

various functions from legal to business to 

compliance to technical. The presentation covered 

everything from high-level obligations under the 

Delete Act, to detailed technical information about 

processing requests and relevant deadlines. The 

recording and presentation from that webinar are 

available for review and download on our website. So 
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that's just a little bit about kind of how we defined 

and promoted the workflow, and I'll pass it next to 

Art, to cover how we prepared the system and platform 

from an implementation standpoint. 

MR. ANDRUSOV: One of the key priorities 

in preparing for processing was giving data brokers a 

way to test their integration and matching process 

before their integration obligations began. For a 

system that is novel and highly complex, testing 

gives an opportunity to validate the entire process, 

surface questions, and correct issues before they 

affect production processing. For that reason, we 

developed and launched the DROP Sandbox in April. 

The Sandbox is available within the data broker 

portal and contains synthetic deletion lists and a 

synthetic test data set. No real consumer data is 

used. Referring to our technical documentation for 

data standardization and processing, data brokers can 

test their API download, upload, and review results. 

We also developed a standardization and 

hashing tool. This allows a data broker to enter a 

sample identifier, such as a name or an email 

address, and immediately view the expected 

standardized value and resulting hash. This gives 

data brokers a direct way to verify that their 
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implementation of the standardization and hashing 

rules is correct. And while testing in the Sandbox 

remains optional, more than half of the data brokers 

in DROP have already used it for testing. We value 

the feedback received from the data brokers related 

to the DROP Sandbox, and we will continue to develop 

tools to make the process easy to understand and 

follow. 

The obligation to begin the processing of 

deletion requests took effect last week, on August 

1st. For this initial cycle, data brokers have 45 

days to download, and then 45 days to report back. 

And the fact that approximately 10% of data brokers 

have already completed a cycle is a positive signal 

about the system and how it is working technically. 

One week in, the average DROP user has already had 

over 20 deletions reported by data brokers. We're 

already seeing some early responses from data brokers 

showing match rates above 90%. 

It's encouraging to see this level of 

early engagement, and equally reassuring that the 

platform has remained steady and responsive 

throughout this initial phase. Our team has 

established real-time monitoring and alerting to 

oversee performance of processing cycles. Together 
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with the California Department of Technology, our 

team is prepared to maintain a secure, highly 

available system, capable of managing this workload. 

Resources will be required to maintain system 

stability as volumes continue to grow, and that 

remains a priority for our team. Data brokers can 

manage their processing activity in DROP, including 

setting up email and web hook notifications to 

streamline and automate their workflows. We plan to 

continue investing in the data broker portal, and 

developing tools and features that support 

successful, stable, and compliant processing cycles. 

Before I hand it back to Marissa, I 

really do want to echo the gratitude and pride we 

feel for what this team has been able to accomplish. 

Novel technical projects are always challenging, yet 

this team turned this challenge into a meaningful 

service that scaled almost immediately, and is 

already delivering impact. 

MS. ROSEMBLAT: Okay. Thank you. So the 

updates that we've covered thus far, I think, really 

underscore the vast array and diversity of activity 

happening in DROP. From consumers who need support 

submitting a request, to data brokers who reach out 

with technical or workflow questions as they 
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integrate with DROP for the first time. Our support 

team is attentive to questions, issues, and feedback, 

most especially in this initial launch year. We know 

that support is usually the front line for issues, as 

well as opportunities to improve the platform and the 

service. 

Just to highlight a couple of meaningful 

statistics on support. We've responded to over 

15,000 tickets since our launch in January, across 

consumers and data brokers. We have a median 

first-reply time of three and a half hours across the 

board, and 77% of consumer tickets can be resolved on 

the first reply. And I'll double-click on that 

metric for a moment, as I think it's an indication of 

two things. One, that we're able to effectively 

resolve consumer issues with just one response. But 

second, it's a signal that we can invest, and we 

should invest, in additional messaging, content, and 

resources, so we can help consumers get answers to 

their questions and self-serve, without the need to 

contact us. So we're actively working to grow the 

DROP support team to address these kind of increasing 

volumes and demand, both in terms of staffing and 

tooling, and we have plans to add one or two 

dedicated support staff by the end of this year, in 
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addition to technical staff who can assist with 

support functions. And really, the goal of our DROP 

support team is that it be an insights team. We want 

to resolve issues, consumer and data broker, in a 

timely manner, and also pay attention to trends, 

feedback, and ideas that could help us improve the 

platform and experience. 

And to close out support, I wanted to 

share with the board what consumers have shared with 

us over the past several months, and so I've selected 

just a few direct quotes from consumers that I'll 

read now. First, "I received an alert from Credit 

Karma about my Honda Civic. I don't have or own a 

Honda Civic, but my grandmother does, and I take care 

of her at the same address. This prompted me to 

figure out why. Claude sent me here from this 

inquiry." Next, "I heard about this on KDFC Public 

Radio, and I'm very excited for California to be 

leading the effort to curtail the sale of personal 

data. The website is very easy to use, and thank you 

so much for making the process easy. Cheers." A 

third quote. "Feels like a lot of steps; removing 

some of the barriers to entry might make it easier 

for the most vulnerable folks who need this." And 

finally, "I'm impressed with how slick the process 
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was to switch to and from my phone when verifying my 

state ID. This is an excellent idea for a government 

service, and I hope it works." 

So before we close out today's update and 

move into questions, I wanted to briefly preview 

what's ahead. August 1st was obviously a huge 

milestone for DROP and for this team, and it's really 

just the beginning. Where we'll focus next is, 

first, on operational excellence. The next 90 or so 

days, as data brokers complete their initial 

processing cycles, are critical. We're working on 

ensuring the system and platform can handle ongoing 

volume and growth. Monitoring, alerting, and 

generally establishing practices to ensure our 

quality standards are met is going to be key. 

Next is measuring impact. DROP is new, 

and so questions about how it's working are 

incredibly interesting and also important, and most 

of them have never been asked before. How is DROP 

working, what is getting deleted, what are data 

brokers reporting, what identifiers lead to the 

highest match rates, and so on and so forth. There 

are so many questions, and we're excited to dig in, 

and we'll of course prioritize researching the 

questions that enable us to fulfill the goals of the 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · ·

· · ·

· · · · · · · · · 

· · ·

· · ·

· · · · 

· · · · 

· · ·

· · · · 

· ·

· ·

· ·

· · · · · · · · 

· ·

· ·

· ·

· ·

· ·

· ·

· · · · · · · 

· ·

· · · · · · · · 

· · · 

· · · 

· ·

Delete Act and deliver on our commitments to 

Californians. 

Third is preparation for scale. Building 

on all of the above, our recent launch is the 

beginning of a new, groundbreaking government digital 

service. Scaling DROP means that the platform can 

scale, and so can the team. On team specifically, 

we're growing to match the program's new operational 

reality. Hundreds of thousands of Californians 

making requests, checking status, and over 600 data 

brokers actively processing up to millions of records 

every month, if not every day. 

So just to close. California asked for a 

single place where a consumer could tell an entire 

industry to delete their data, and this small but 

mighty team was able to deliver on that, on very 

tight timelines with limited resources, and we're so 

excited with the outcomes and really excited with 

this next chapter. 

So thank you, and with that we're happy 

to take questions. 

CHAIR URBAN: Thank you very much, Ms. 

Rosemblat and Mr. Andrusov. This is extraordinarily 

impressive. And I am amazed that you have had 11,000 

tickets on 450,000 requests for a brand new system. 
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That really, really speaks to the care and the 

technical acumen with which the system was built 

already, as well as your responsiveness, of course, 

to adjust as things go. And I also want to commend 

and thank you for making the effort and expending the 

resources -- which I know were in no small 

proportion -- resources of human time and probably 

exhaustion, to create a sandbox to create materials 

for data brokers to make this as seamless as possible 

for -- on the data broker side. None of that is 

required by the law. And -- but of course, in order 

for the system to be effective and to be usable by 

everybody, it's an exceptionally helpful approach 

that I think is in no small part responsible for the 

fact that we already have data brokers inside the 

first 45 days being able to take action on a consumer 

request. So this is just incredibly impressive and 

gratifying. And very grateful to the team for your 

diligence and your brilliance. 

Comments and questions from the board? 

Ms. Hamer. 

MS. HAMER: I echo everything that Chair 

Urban just said. That was an amazing effort and 

amazing results. And I'm excited that we have this. 

And I get a lot of positive feedback that we have 
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this. Some feedback that I get is paranoia about 

putting all of their information in. I try to 

explain the hashing and, and that sort of thing. So 

possibly combining with the public affairs about, you 

know, how safe it is for people to use the state 

option. I'm not going to direct anybody to the 

federal option. But I think that might be helpful 

because I want as many people as possible to be using 

this. Do we have any concerns about scale and how, 

how robust the system is to double, triple, 

quadruple, you know, over a short period of time. 

MS. ROSEMBLAT: Yeah. I'll respond to a 

couple of points there. So on the question about, I 

think, trust is certainly a collaboration with public 

affairs to make explanations about things like 

hashing clear and easy to understand, underscore the 

efforts that we're taking on the technical side and 

also on the program side to protect consumers privacy 

as part of this process. So that will be an ongoing 

collaboration. And we'll continue to develop 

materials to really emphasize that point on the kind 

of system operation and readiness side. And I may 

pass it to Mr. Andrusov to add any additional detail. 

But we saw, you know, incredible response in January 

from consumers. And the system was able to kind of 
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flexibly scale to meet that demand. I think the same 

thing will happen and is already happening with 

processing, where volumes are very high and 

processing volumes are coming in. And we're able to, 

with our infrastructure, kind of flexibly adjust as 

we go and monitor closely to ensure that that will 

scale as the system continues to evolve. 

Want to add anything else? 

MR. ANDRUSOV: Yes. Marissa already 

covered pretty much everything. The system has seen 

abnormal spikes of activity of signups during, 

around, the August 1st announcements, and at the same 

time we had data brokers downloading actively the 

largest lists, because this is in the beginning of 

the program, so they're basically downloading 

everything from the beginning, from January 1st. And 

this platform sustained, effectively, all these 

spikes, so we are confident that we will continue to 

grow and be able to scale. 

CHAIR URBAN: Great. Thank you. 

Thank you. Mr. Liebert? 

MR. LIEBERT: I have quite a few 

questions, but I want to start with just a huge 

congratulations because I actually consider this roll 

out so far to be probably one of the best stories of 
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government success, serving the tax payers and 

serving Californians. And you should all be so proud 

of this accomplishment so far. I always say so far, 

because I want to give you some space for when things 

don't necessarily always work out perfectly. But 

with such a lean staff as well, it's remarkable. You 

know, I suspect if we had one of our technology 

companies doing this, there'd probably be 300 to 500 

people doing it. And we have this very lean staff 

that's doing this accomplishment. So 

congratulations. 

One of the things I wanted to ask was, I 

want to make sure that we give credit to the 

enforcement side of this. Because to me, one of the 

great challenges it sounds like we're facing is to 

make sure we get a whole bunch more of those data 

brokers out there actually registering and working in 

the program. Is that a sense that you have as well, 

Marissa? 

MS. ROSEMBLAT: I think enforcement of 

data broker activity is a priority for the 

enforcement division. Yes. 

MR. LIEBERT: Yeah. Okay. The other 

question I had was, where do you anticipate that we 

will need the most additional resources in terms of 
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staffing as we get more and more people into the 

system and more and more data brokers, et cetera? 

MS. ROSEMBLAT: Yes. I think it's two 

categories, really. And it's consistent with a large 

consumer technology kind of platform. It's on kind 

of support and technical staff. So folks who can 

continue to evolve the system, maintain and operate 

the system, and then folks who can respond to 

inquiries and questions as they come up, both from 

data brokers who use the system and consumers who are 

submitting and verifying requests. 

MR. LIEBERT: And then my final question 

is just about how do we -- and this may be partially 

you as well, Megan -- but take advantage of the 

interface that consumers are doing now with DROP to 

direct traffic to our fabulous Cal Privacy website 

for all those other resources; right? Including 

OOPS, et cetera, that we're going to have as to 

protect their rights. 

MS. WHITE: Correct, Board Member 

Liebert. I think this is exactly why DROP is housed 

within public affairs for that very reason, so we can 

continue to evolve and get the message out. So 

Marissa and I talk every day -- multiple times a day. 

So we definitely have that as a focus. 
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MR. LIEBERT: Great. So you're planning 

on that to maximize that connection. 

MS. ROSEMBLAT: Yeah. That's right. So 

we've been able to kind of capture the attention. 

And now we have, you know, email addresses from folks 

who want to learn more about DROP or from the Agency. 

And so we now have an opportunity to continue 

outreach to promote other tools similar to DROP, 

other things that might take ten minutes or less to 

do that Californians can use to exercise their 

privacy rights and gain better control over their 

personal information. So we'll use those channels 

available to us, DROP Digest, the website messaging, 

to really get the word out about additional resources 

that we can provide. 

MR. LIEBERT: Great. Thanks. 

CHAIR URBAN: Thank you. 

Board Member Ozer? 

MS. OZER: Yes. This is very impressive, 

and I admit the following, and ask this question on 

behalf of similarly situated Californians. I did the 

DROP request on January 2nd. And of course, it said, 

"Be sure to keep this DROP ID." I kept it somewhere 

eight months ago, but I don't remember where I kept 

that. And when I went to the website, of course, 
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there was an option for me to request my DROP ID, but 

it requires submitting the ticket. So now I have 

submitted the ticket. I just did it. I just 

submitted the ticket. And so I wondered: One, how 

long you think it will take for people to then get 

their DROP ID, if they have forgotten their DROP ID. 

And also, I guess a question for you is just, if 

there are a lot of similarly situated Californians 

like myself, I'm a little concerned about how many 

tickets might be coming into you all and whether or 

not you all thought about some other process that 

wouldn't require the tickets. Because I'm a little 

concerned if there are a lot of folks like me, and 

I'm guessing there may be. 

MS. ROSEMBLAT: Thank you for the 

question. Yes. You're in good company. You are not 

the only person who has lost their DROP ID. And I 

think we're looking at it from a couple of angles. 

First, ways to make the message more prominent as 

soon as you get it, message to make it clear you can 

save it. You can request a copy sent to you via 

email if you'd like. And really seeing if we can 

kind of do it when it's first provided. Second, is 

finding ways to streamline and allow for retrieval in 

an automated way. There is a path forward to do 
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that, and it's on our roadmap once resources permit. 

So we can make it very fast. So a consumer can 

submit the request, get it, and immediately receive 

it so they can check status. And in the meantime, it 

is a request and a ticket, and someone will respond 

to you shortly. 

MS. OZER: Yeah. No need to -- you know, 

I'm just another ticket. But I was just both 

concerned and I assume they're paying people like 

that and just concerned how many tickets you all are 

going to get. So if we can streamline that, that 

would obviously be good. 

MS. ROSEMBLAT: Thank you. 

CHAIR URBAN: I'm not anticipating losing 

my DROP ID. I haven't lost it yet, but it's 

certainly a possibility. 

Any further comments or questions from 

the Board? 

Oh, yes, please. Board Member Liebert? 

MR. LIEBERT: I'm going to be very 

curious -- and perhaps you are as well -- but just in 

terms of the numbers of consumers who then, after 

signing up to DROP, actually, then go back and find 

out what's been happening. That's going to be really 

interesting. And I was wondering how we're going to 
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track that and what your thoughts are about that? 

MS. ROSEMBLAT: Yeah. It's a great 

question. We do have tracking for that, so we can 

see who's coming back to check status. I see Art 

refreshing a dashboard here, so I think we'll be able 

to pull a rough percentage in a moment. Yeah. So 

approximately 10% have come back to check status 

already. 

CHAIR URBAN: All right. Ms. Carwile, is 

there any public comments on this item? 

MS. CARWILE: This is for Agenda Item 

Number 8, Delete Request From the Opt-Out Platform 

Update. If you'd like to make a comment at this 

time, please raise your hand using the raised-hand 

feature or by pressing star-nine if you're joining us 

by phone. This is for Agenda Item Number 8. 

Benjamin, I'm going to unmute you at this 

time. You'll have three minutes. Go ahead and begin 

when you're ready. 

MR. ISAACSON: All right. Thank you. My 

name is Ben Isaacson. I am the principal with 

In-House Privacy, Inc. We are a law firm that 

advises businesses on marketing, data, advertising 

services, including data brokers that are compliant 

with the California Delete Act. I just want to start 
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by saying, what a tremendous effort. I want to 

congratulate Cal Privacy on completing DROP in time 

under the Delete Act's specific requirements, and 

incorporating many of the elements of privacy by 

design to protect consumer information. Again, 

congratulations for getting it done the way that you 

have done it. 

On July 31st, my law firm submitted a 

letter to the Cal Privacy mailbox, as well as to some 

employees, identifying numerous areas for 

clarification across technical, operational, and 

legal policy issues. If the Chair wanted to grant me 

more time, I could go into some of those issues, but 

again, those comments are public, already submitted 

to Cal Privacy, as well as on In-House Privacy's 

website, and even on LinkedIn profile page. 

What I really wanted to talk about today, 

in addition to the clarification requests, is that we 

are requesting that Cal Privacy consider -- the 

enforcement division consider -- a one-year 

transitional period and a 90-day cure period for 

potential discrepancies with how registered data 

brokers are complying with DROP. This transitional 

period would only apply to currently registered data 

brokers, as of August 1st, who complete regular 
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access requests, endeavor to report unmatches, and 

maintain documented procedures for their compliance 

efforts, as well as report any discrepancies in a 

reasonable fashion. 

Just as a reminder, Cal Privacy today 

could implement statutory penalties under the Delete 

Act for any errors by data brokers with their current 

implementation of DROP. That includes $200 per 

consumer request per day. That could result in 

millions of dollars of fines against companies that 

are endeavoring to comply in good faith with the 

current DROP mechanism. 

So, you know, again, we are requesting 

just a good-faith consideration. There is nothing in 

the Delete Act that provides a safe harbor for minor 

discrepancies in how reporting is done with DROP, or 

any errors in the transmission process. And again, 

as we've identified in our letter, there are times 

when even the DROP interface has downtime, and in 

that downtime could be that acute period in which a 

data broker is trying to maintain their updates, and 

they may not be able to. And even in that situation, 

the enforcement division could still enforce against 

that company for not completing those updates, even 

if it's on the 44th day, at 11:59 p.m., one minute 
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left in that time period. And so, again, there are a 

lot of issues like this that are just common software 

development issues that we've identified in our 

letter, that could lead to discrepancies in 

compliance, and that we are requesting that there be 

just some consideration for those discrepancies, in 

this transitional period, over the course of a year, 

ideally, that includes --

CHAIR URBAN: Thank you. That is your 

three minutes. And thank you for the letter, which I 

know the staff will take care to attend to. Thank 

you for the comment. 

MS. CARWILE: If there are any other, 

other members of the public who'd like to speak at 

this time, please go ahead and raise your hand using 

Zoom's raised-hand feature, or by pressing star-six 

if you're joining us by phone. Again, this is for 

Agenda Item Number 8. 

Madam Chair, I'm not seeing any 

additional hands raised at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. 

And thank you very much again for the comments and 

the information about implementation, which I know is 

of great value to the team. 

With that, we will move to Agenda Item 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · · · 

· · ·

· · ·

· · · · 

· · · · 

· · ·

· · · · · · · · 

· · ·

· · ·

· ·

· ·

· · · 

· ·

· ·

· · · 

· · · 

· ·

· · · · · · · · · 

· ·

· · · 

· ·

· · · 

· ·

· ·

· ·

Number 9. Agenda Item Number 9 is discussion and 

possible action to amend regulations sections 7600 

and 7611 to adjust CPPA's data broker registration 

and access fees. This will also be presented by Ms. 

Marissa Rosemblat. It is related to our Delete 

Act's function. 

To provide some very brief background to 

the public and board members who may have joined us 

since our last discussion of the topic, the 

legislature chose to fund Delete Act functions --

excuse me -- such as the registry and DROP through 

fees charged to data brokers. The Agency assesses 

costs and periodically sets or adjust the 

registration fees to cover the cost of administering 

legislatively mandated functions. Today, we are 

discussing updates to the fee. And with that, I 

would like to hand it over to Ms. Rosemblat. 

MS. ROSEMBLAT: Thank you. So we've just 

covered in detail the exciting launch and progress 

made on the DROP platform, program, and team. DROP 

today looks very different than it did just one year 

ago. We now have a consumer base of close to 450,000 

Californians, with thousands more requests being 

submitted every week, and over 600 data brokers who 

are required to register with the Agency, access the 
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system, and process millions of requests, or 

identifiers, on an ongoing basis. DROP is live. 

It's a real-time, highly available and accessible 

system. 

So as part of this update, I'll cover a 

little bit of background on the registration and 

access fees, and staff's proposal to adjust the 

amount of next year's 2027 registration and access 

fees, to cover costs of operating the live system and 

managing the program. As a reminder, the data 

broker's registry fund is administered by the Agency 

and used for the deposit of all monies collected or 

received by the Agency under the Delete Act, and 

offsets the cost of administering the law. And as 

part of the materials submitted for this update, you 

should each have a short memo and a fund condition 

summary that provide additional background and 

context for our proposal. As you review those 

materials, please do note PY refers to prior year, CY 

refers to current year, and BY refers to budget year, 

which runs from July 1st to June 30th. 

The fee this year, in 2026, is $6,000. 

Last year, staff were able to propose a reduction in 

the registration fee from $6,600 in 2025 to $6,000 in 

2026, and that reduction was based on a 
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higher-than-anticipated registrant population, an 

increase in penalty revenue, and utilization of the 

fund's existing balance. We do review fund 

conditions on an ongoing basis, and adjust our 

projections dynamically. When DROP was launched in 

January of this year, the response was overwhelmingly 

positive, and consumer usage surged. Based on usage 

post-launch, we even submitted a May Revision 

proposal for additional resources, as our previous 

assumptions, even for the 26-27 fiscal year, didn't 

account for these increased volumes. The costs 

associated with increased demand -- for example, the 

cost to verify residency of each California consumer 

who wants to submit a request -- are now factored 

into our projection. 

Accordingly, staff recommend an increase 

in next year's registration fee to $9,500. More 

specifically, the factors contributing to this 

proposed fee increase are an increase in the number 

of residency verifications needed to support request 

volume by California consumers, higher infrastructure 

costs as a result of ongoing system use and 

maintenance, and the need for additional resources 

and staff who can maintain and operate the system. 

While we did consider these costs in past 
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estimations, they were just forecasts, and we only 

assess fees based on current needs, to reduce impact 

on industry. The proposed fee of $9,500 will offset 

the reasonable cost of administering the Delete Act 

and will ensure solvency through fiscal year '27/'28. 

As the platform and program evolve, we will monitor 

expenditures and adjust fees as necessary to cover 

costs. The proposed increase applies to the 

registration fee, as well as the access fee, which is 

prorated, and would thus be $9,500 for the month of 

January, with $792 prorated each month thereafter. 

So with that context, happy to provide additional 

information or take questions. 

CHAIR URBAN: Thank you very much, Ms. 

Rosemblat. And thank you for the very helpful memo 

that you prepared for us and the public. 

Comments or questions from the Board? 

No? 

Yes. I will just say that your process 

for evaluating on an ongoing basis what costs need to 

be recouped through the fees seems extremely solid to 

me. And I really do appreciate the care that you 

take to be sure that the requirements are covered 

with an eye towards making sure that we're recouping 

costs. And keep keeping up with that and being 
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reasonable in terms of what we're asking for. 

Ms. Carwile, I will be requesting a 

motion to approve this fee change. And I'll read it 

out so the public has it and then ask for public 

comment. 

The motion that I would like to request 

is to direct staff to amend Section 7600 of the 

regulations to adjust the California privacy 

protection agency's data broker registration fee to 

$9,500, plus associated payment processing fees, and 

to amend the access fee described in Section 7611 to 

$9,500 in January and prorated by $792 for each 

subsequent month, plus associated payment processing 

fees. So that is the motion that I will request. 

Is there a public comment? 

MS. CARWILE: Yes. This is for Agenda 

Item Number 9, Discussion and Possible Action to 

Amend Regulations of Section 7600 and 7611 to Assess 

CPPA's Data Broker Registration and Access Fees. If 

you'd like to make a comment at this time, please 

raise your hand using the raised-hand feature or by 

pressing star-nine, if you're joining us by phone. 

I do have a commenter. Benjamin, I'm 

going to unmute you at this time. You'll have three 

minutes. Go ahead whenever you're ready. 
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MR. ISAACSON: Ben Isaacson, In-House 

Privacy, Inc. I again appreciate all the work that's 

gone into DROP, and the resources and intensity that 

requires more time and resources. I think there's 

one thing missing from this agenda, around the 

potential enforcement actions that may come up 

between now and the end of the year, and whether or 

not the board and Cal Privacy has considered the 

revenue from those enforcement actions as potential 

subsidy for the fee increase, instead of requiring 

that fee to take place. I think we've gone on the 

right record historically as saying there are many, 

many unregistered data brokers today that should be 

registered. And if that is the case, only one of 

those enforcement actions, based on the 345,000 

records, would be millions of dollars in potential 

revenue Cal Privacy -- that they could easily use to 

subsidize the fee structure for registered data 

brokers, maybe even taking it back to the original 

$500 instead of increasing it to $9,500. 

And then my final comment on that is that 

we're already way into a budget planning year for 

2027, and this $3,500 increase will come at a 

significant strain on the registered data brokers who 

have not budgeted for that increase, and kind of, I 
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think, anticipated that it would at least stay the 

same, or perhaps go down, in light of those potential 

enforcement actions with the major statutory 

penalties that are afforded to the enforcement 

division for those unregistered data brokers, 

especially, again, with the track record Cal Privacy 

has shown, for now years, of enforcing against 

unregistered data brokers. Again, I would think only 

one of those enforcement actions at this point would 

clearly subsidize DROP for 2027. 

CHAIR URBAN: Thank you very much for the 

comment. 

MS. CARWILE: If there are any other 

members of the public who like to speak at this time, 

please go ahead and raise your hand using Zoom's 

raised-hand feature or by pressing star-six if you're 

joining us by phone. This is for Agenda Item 

Number 9. 

Eric Woolf, I'm going to unmute you at 

this time. Go ahead and begin. You have three 

minutes, when you're ready. Eric Wolf, go ahead. 

MR. WOOLF: Sorry. I think I just come 

up. Okay. Can you hear me now? 

MS. CARWILE: Yes, we can. 

MR. WOOLF: I am a list broker out of New 
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York following your CCPA regulations. We just did 

our first drop submission this week. But my comment 

on the fee -- and I've inquired about this 

previously -- is, has any consideration been given to 

a sliding scale fee based on the size of the company. 

And there are companies within our industry that are 

doing probably 60 or 70 times or more the revenue 

than my company does. And they're paying the same 

fee. They have the technical resources to build out 

the API, whatever it happens to be. And my company 

is paying the same fee as those, and I have to do all 

of the same processing that they do without nearly 

the resources. And the response has been previously, 

well, we don't have a way to assess the revenue of 

your company. Well, you do have a way. Why not give 

us the ability to provide A tax return or some 

information that allows you to see, well hey, this 

company's doing $5 million a year, and there could be 

a sliding scale based on that. I mean, I feel like 

that -- it's becoming increasingly unfair, especially 

now that you're raising it another 50% going into 

next year. And, like the prior gentleman just said 

we haven't budgeted for that. And now all of a 

sudden in August, now we're having to look at 

budgeting aspects for that going into next year. 
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Thank you. 

MS. CARWILE: Thank you for your comment. 

If there are any other members of the public who'd 

like to speak at this time, please go ahead and raise 

your hand using Zoom's raised-hand feature. 

Madam Chair, I'm not seeing any other 

hands raised at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. 

And thank you for both of those public comments. 

Is there further comments or discussion 

from the Board? 

In that case, I'd like to request the 

motion as stated. 

MS. HAMER: So moved. 

CHAIR URBAN: I have a motion from a 

Board Member Hamer. Is there a second? 

MR. LIEBERT: I second it. 

CHAIR URBAN: I have a motion from Board 

Member Hamer and a second from Board Member Liebert. 

Ms. Carwile, would you please conduct the 

roll call vote? 

MS. CARWILE: Yes. This is a roll call 

vote for the motion as stated by the Chair. 

Board Member Hamer? 

MS. HAMER: Aye. 
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MS. CARWILE: Board Member Liebert? 

MR. LIEBERT: Aye. 

MS. CARWILE: Board Member Mactaggart? 

Board Member Ozer. 

MS. OZER: Aye. 

MS. CARWILE: Chair Urban? 

CHAIR URBAN: Aye. 

MS. CARWILE: Madam Chair, you have four 

yeses and one not voting. 

CHAIR URBAN: Thank you very much. The 

motion carries with a vote of four to zero. 

We will move next to Agenda Item 

Number 10 in -- while we change presenters, I would 

like to take a short break. So let's take about a 

ten-minute break and come back at 11:30. We will see 

you then. Thank you. 

(Whereupon, a short recess was 

taken.) 

CHAIR URBAN: Welcome back, everyone to 

the California Privacy Protection Agency Board 

Meeting for August 6th and 7th. We will now move to 

Agenda Item Number 10. Agenda Item Number 10 is the 

discussion and possible action to advance draft 

regulations regarding data broker drop compliance 

audit to formal rulemaking. So this is an additional 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · ·

· · · · 

· · ·

· · ·

· · ·

· · ·

· · ·

· · · · 

· · ·

· · · 

· ·

· · · · · · · · 

· · · 

· · · 

· ·

· · · 

· ·

· · · 

· ·

· · · 

· · · · · · · · · 

· ·

· · · · 

· ·

· · · · · · · · 

function in the Delete Act with relation to DROP, 

which is compliance audit for data brokers. It will 

be presented by our general counsel, Philip Laird, 

Liz Allen, CPPA attorney, and Jill of all skills and 

trades, who has been with the DROP from the very 

beginning, and Kevin Sabo, our legal division 

specialist, also many skills and trades in Kevin's 

shop. Thank you very much for being here and for the 

clear materials on a complicated issue to put on the 

paper. And with that, I will turn it over to the 

team. 

MR. LAIRD: Thank you, chair, urban and 

members of the board. So in a moment, we'll be happy 

to pass it to my colleagues. As you know, we've --

we're undertaking in the legal division a number of 

rulemaking projects. And Liz and Kevin have been the 

force behind these draft regulations you're reviewing 

today. I also have to just point out that this 

rounds out our presentation by privacy lawyers of the 

year today. With Liz Allen being recognized --

CHAIR URBAN: Oh my gosh. I said 

yesterday that I was not going to miss this 

opportunity, and then I missed it. All right. So 

you get to talk about it. 

MR. LAIRD: You're allowed to, Ms. Urban 
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if you want to. 

CHAIR URBAN: So Liz Allen, our very own, 

was the 2025-26 to say -- oh, they decided at 4/26, 

I'm getting the years wrong. All right. 2026 

California Lawyers Association Privacy Section --

Privacy Lawyer of the Year, rounding out the entire 

set over the course of this meeting for all of them. 

And it's just -- again, it is a testament to the 

skill, care, and quality of the people who have 

chosen to devote part of their career to this agency. 

And we are very appreciative. Please go ahead. 

MR. LAIRD: Yeah. So with that, I'm 

going to turn it over to Ms. Allen and Kevin Sabo to 

give this presentation. 

MS. ALLEN: Okay. Thank you so much. 

Thank you, Chair Urban, members of the Board. Again, 

Liz Allen, attorney, and I'm staffing, of course, the 

Delete Act. And with me is Kevin Sabo, legal 

specialist. And as many of you know, I've been 

working on the Delete Act since its inception about 

three years ago, and I've had the pleasure of --

today, I have the pleasure of walking you through the 

Agency's third substantive regulatory package that 

helps implement the Delete Act. 

So, given that table setting -- great. 
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Here's the roadmap for today's item. We're going to 

start with a little background, some overview of the 

DROP audits. We're going to recap our preliminary 

rulemaking activities and some public comments. 

We're going to present our staff recommendations to 

the board, and then, of course, we'll open it to take 

any questions. I'm just kidding. 

There we go. Got it. Okay. Great. So 

DROP. At a high level, the DROP audits are all about 

checking one thing. Is the data broker processing 

consumer deletion requests in compliance with the 

law? Marissa covered much of the background of the 

Delete Act, so I'm just going to focus your attention 

on this one requirement, which is that beginning 

January 1st, 2028, and every three years thereafter, 

a data broker shall undergo an audit by an 

independent third party to determine compliance with 

this section. Now, this section is the deletion 

request processing section, 86. So hence limiting 

the scope of the audit. Note, you'll see that the 

registration is not included in the audit 

specifically. However, in this package, we've also 

included updates to the current regulations as well. 

So -- oh, good. Great. There you go. 

MR. SABO: So, to review the Delete Act 
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timeline for those unfamiliar, the Delete Act was 

originally approved by the legislature and the 

governor in October of 2023. The Agency's initial 

DROP system regulations were approved by the board, 

as you may recall, and the Office of Administrative 

Law, in November of 2025, last year, and then DROP 

officially launched on New Year of this year, in 

2026. And then, just on the first of this month, 

data brokers just began processing DROP requests on 

August 1st. The mandatory audit provisions then go 

into effect on January 1st, 2028. Therefore, the 

commencing of the rulemaking process now is so 

necessary, because the regulations need to be in 

place once the audit obligation takes effect. So, 

from here, we'll go on to some of the preliminary 

rulemaking activity that we undertook. 

Earlier this year, we initiated 

preliminary rulemaking activity to evaluate and 

incorporate stakeholder input as appropriate, before 

rulemaking activity. Staff conducted research of 

both U.S. and international practices, consulted 

academics and other agencies, and invited preliminary 

comments on several topics, such as auditor 

qualifications and audit evidence. Specifically, we 

received 12 comments, totaling 77 pages, from a range 
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of stakeholders, including ad-tech, data brokers, 

nonprofits, auditors, and small businesses. 

Similarly, key themes included strengthening auditor 

independence and qualifications, prioritizing 

evidence over assertions, clarifying identifiers and 

match rate expectations, particularly around 

zero-match scenarios, addressing deletion and backups 

in downstream contexts, phased remediation, and 

audit-scope discipline. Like the OOPS team 

yesterday, these inputs informed our recommendations. 

MS. ALLEN: In shaping its 

recommendations, staff also aligned the audit 

regulations with the existing cybersecurity audit 

regulations, to simplify compliance. So many of the 

provisions will mirror familiar language, especially 

those who were around for that package, and concepts 

from the cybersecurity audit rules. Special thanks 

to Kristen Anderson, whose careful and thorough 

drafting informed these regulations. 

Although the statute -- there we go --

indicates that audits are to be completed every three 

years, there's actually no further guidance on 

timing. So, accordingly, we sought to specify 

exactly when audits must be completed, and what time 

periods they review. In the proposed draft, initial 
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audits for any business that was a data broker 

between essentially August 1st, this year, and 

December 31st, 2027. So the first year and a half 

they must complete an audit in 2028, and the audit 

period will include the first two years after the 

requirement to access DROP began. For everyone else, 

their first audit will review the first year of their 

data broker activity, regardless of the calendar 

year. So for example, if you're a data broker that 

started April 1st, April 1st to March 31st would be 

their first audit period. Now, any data broker that 

stops and then restarts data brokering activity, they 

must complete an audit in the first year that it 

again began operating as a data broker. So after the 

first audit is complete, then all data brokers must 

complete an audit every three years. And so, to 

reduce duplicative efforts, brokers may use an audit 

or assessment prepared for another purpose, such as 

cybersecurity audit, provided that it contains all 

the required information, alone or with 

supplementation. 

Next, we're going to look at auditor 

qualifications and independence. So, unlike 

cybersecurity, which allows for the use of an 

internal auditor, the Delete Act specifically 
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requires that audits are completed by an independent 

third-party auditor. Therefore, the proposed 

regulations include standards to ensure that the 

auditor is truly independent, and any conflicts of 

interest are prohibited. Similar to the 

cybersecurity audit requirements, to ensure the 

integrity of the audit, the proposed regulations 

include that the audit must be conducted by a 

qualified professional using procedures and standards 

accepted by the audit profession. In addition, given 

the specificity of the statute, the regulations 

require at least one audit team member to have 

experience in data deletion and retention practices, 

including knowledge of the Delete Act and CCPA 

requirements. 

Okay. Next, we'll look at the scope and 

evidence standards. So the proposed regulations 

include provisions to ensure that the scope of the 

audit and the information it relies on are 

appropriate. So audits, of course, must cover the 

entire audit period, and each step, from list 

selection through actioning and reporting. The 

auditors must examine policies and procedures, like 

system logs, hashing evidence, matching results, 

deletion commands, suppression list entries, and 
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status reports. But they also actually must test to 

ensure all deletion and processing steps are 

completed. So we have process and outcome both. And 

the auditors must conduct interviews of relevant 

personnel. No finding of any DROP audit may rely 

primarily on assertions or attestations by data 

broker's management, or the mere existence of a 

policy or procedure. 

So now we're going to take a deep dive 

into the component coverage. This is kind of the 

meat of the regulations. The audit will evaluate 

nine different components that are essential to 

deletion request processing under Section 86. So 

these are the steps that data brokers have to take in 

order to process deletion requests, and there are 

nine of them. So I'll leave them up there, but 

essentially it goes through everything from list 

selection all the way through each step. Looking at 

things like hashing, making sure it's the correct 

format, verifying the outputs of the hash, things 

like status reporting, making sure the codes and the 

format is correct, that it's timely, that it's 

complete, and that it's accurate. And, of course, 

for service providers and contractors, got to make 

sure that the direction was sent, and there's 
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reasonable steps to verify action. So the auditor 

must ensure that all of these have been actioned. 

So last, in this audit section, is the 

report and certification and retention. So the audit 

report requirements include who did the audit, what 

they did for the audit, findings related to 

compliance or lack thereof, how will they address any 

lack of compliance, and then, similar to the 

cybersecurity audit regulations, certifications are 

required from both the auditor and the management 

person responsible for the program. And that 

concludes the audit section of these regulations. 

The second part you'll see here that we 

presented to the board is the conforming updates to 

the general DROP regulations. So DROP, of course, 

has been live since January, at least on the consumer 

side, and live for data brokers. So staff have now 

been able to identify operational realities that were 

honestly not totally foreseeable when the 

system-related regulations were initially enacted, 

like over a year ago, or initially presented. So in 

order to keep the regulatory framework internally 

consistent, and to ensure that audit regulations 

function properly within it, staff recommend adopting 

a set of conforming amendments to the general DROP 
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regulations. These updates are really technical and 

operational in nature, reflecting items such as 

timely account information updates, clear 

registration standards, and a refinement to the 

status upload requirements. 

So for updates to the account and 

registration accuracy requirements, we've made it 

clear that registrations must include complete and 

accurate information. And we've changed a bunch of 

operational refinements to reflect real system-use 

patterns. So, for example, we removed the 45-day 

limit on changing which identifier list businesses 

can download, allowing real-time adjustments to match 

business practices. This change should improve 

matching between DROP requests and data broker 

records, and make deletion processing more accurate 

and ultimately more effective. We also clarify data 

broker suppression list obligations, and this is 

based largely on industry feedback. So the term 

suppression list is defined -- newly defined, and it 

tells data brokers essentially what information they 

can keep, and the proposed amendments specifically 

state that data brokers are to screen incoming data 

against consumers who have submitted DROP requests, 

including for those where there was no match 
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initially found. 

So we also clarified procedures for 

maintaining complete and timely broker information. 

So section 7610 now requires data brokers to update 

their DROP account information, including contact 

details, within 10 business days of any change, and 

this will prevent outdated information from 

lingering. We also added the additional addition of 

several definitions, to improve clarity across the 

regulations, to make sure we're being consistent. So 

things like identifier or batch, which should help 

both the regulated industry and auditors ultimately. 

So, having provided that overview, it's 

our recommendation that the board direct staff to 

initiate formal rulemaking, including opening a 

45-day public comment period. As mentioned at the 

outset, this will ensure the Agency has sufficient 

time to receive and consider comments, making 

amendments if necessary, and then complete the 

rulemaking in advance of 2028, which would be the 

first audit. So, thank you, and please let us know 

if you have any questions. 

CHAIR URBAN: Thank you very much, Mr. 

Sabo, and Ms. Allen, and Mr. Laird. 

Are there questions or comments from the 
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Board on these updates to the regulations? No? 

One board member. Board Member Ozer? 

MS. OZER: Just the annual registration 

fee --

MS. ALLEN: Yeah. 

MS. OZER: -- which is listed. If we 

just -- did we just change that? 

MS. ALLEN: Yes. So. 

CHAIR URBAN: That will then be amended. 

MS. ALLEN: Yeah. Yeah. And that will 

be amended. It also goes through a slightly 

different track. So this is a 45-day notice and 

comment. And the fee goes through a different 

rulemaking than -- Mr. Laird can. 

MR. LAIRD: Yeah. Just for clarity, 

there's an exemption in the Delete Act for fee 

setting from the Administrative Procedures Act. So 

your action today to adopt the new fee essentially 

will result in the regulation changing automatically 

once we file with the Office of Administrative Law 

versus the rest of this rulemaking will go through 

the traditional rulemaking process. 

CHAIR URBAN: Thank you very much. I am 

ready to request a motion to direct staff to advance 

the proposed draft regulations provided today in 
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connection with Agenda Item Number 10 to formal 

rulemaking, including commencement of the 45-day 

public comment period, and to authorize staff to make 

additional changes where necessary to reflect the 

Board's discussion today and improve the text, 

clarity, or otherwise ensure compliance with the 

Administrative Procedures Act. That is the motion 

that I will request. 

Ms. Carwile, is there any public 

comments? 

MS. CARWILE: If you'd like to make a 

comment at this time, this is on Agenda Item 

Number 10. Please raise your hand using the 

raised-hand feature or by pressing star-nine if 

you're joining us by phone. This is for Agenda Item 

Number 10. 

Madam Chair, I'm not seeing any hands 

raised at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. 

Thank you both again for the very helpful 

presentation and the thoughtful care in amending the 

regulations so that the regulated industry is able to 

easily follow them and they reflect the Delete Act. 

May I have the motion as stated? Thank 

you. I have a motion from Board Member Hamer. 
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May I have a second? 

MS. OZER: Second. 

CHAIR URBAN: Thank you. I have a second 

from Board Member Ozer. The motion is on the table 

with a motion by Board Member Hamer and a second by a 

Board Member Ozer. We've been through a lot of 

agenda items today. 

Ms. Carwile, could you please conduct the 

roll call vote? 

MS. CARWILE: Yes. This is a roll call 

for the motion, as stated by the Chair. 

Board Member Hamer? 

MS. HAMER: Aye. 

MS. CARWILE: Board Member Liebert? 

MR. LIEBERT: Aye. 

MS. CARWILE: Board Member Mactaggart? 

Board Member Ozer? 

MS. OZER: Aye. 

MS. CARWILE: Chair Urban. 

CHAIR URBAN: Aye. 

MS. CARWILE: Madam Chair, you have four 

yeses and one not voting. 

CHAIR URBAN: Thank you very much. The 

motion carries by a vote of five to zero. Again, 

thank you, everyone. And thank you to the Board for 
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your attention to this matter. 

We will now move to Agenda Item 

Number 11. 

Yes. I'm sorry? Board Member Ozer 

brought to my attention that I misspoke. The motion 

has been approved by a vote of four to zero. Thank 

you very much, Board Member Ozer. 

And we will now move to Agenda Item 

Number 11. Agenda Item Number 11 is our very first 

audit division update. The citizen initiative that 

created the Agency includes an innovative 

requirements, the Board appoint a chief privacy 

auditor, which is a role that has had to be defined 

and created and has very wonderfully been filled by 

Ms. Sabrina Boyson Ross. Excuse me, Boyson Ross. 

Who is our chief privacy auditor and the first one I 

know of in the United States. Delighted to welcome 

her for her first annual update. 

Please go ahead when you're ready, Ms. 

Ross. 

It's all right. We'll wait for the 

technical system to catch up. 

MS. ROSS: Can you hear me now? 

CHAIR URBAN: We can. Thank you everyone 

for bearing with us while we get the slides up. 
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We'll be back in five minutes. 

(Whereupon, a short recess was 

taken.) 

CHAIR URBAN: Thanks everyone for 

waiting. We have slides. And so we are back in --

we are back from our short break with Item Number 12, 

which is -- excuse me, Item Number 11, which is the 

audit division first annual update, as I mentioned 

earlier, presented by Ms. Ross, our chief privacy 

auditor. 

Please go ahead. 

MS. ROSS: Thank you, Chair Urban and 

members of the board. I'm Sabrina Ross, the Agency's 

first Chief Privacy Auditor. As Chair Urban said, 

I'm very happy to provide the board with an update 

today for our division. This update will proceed in 

three parts, if I can advance the slide. First, I'll 

talk a bit about the Audits Division's overall 

approach to building an effective division. Next, 

part two, will address more specifically what we've 

done to build a portion of that infrastructure, and 

some of the work that's public that we're currently 

undertaking. And our third section will address the 

next steps, and sort of where we're going after this. 

You'll see high-level slides next to me serving as a 
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guide to our topics. 

Before I step into the substance of the 

day, I can share just a little bit about my 

background and the lens that I bring to building the 

audit function for Cal Privacy. I spent more than 15 

years in the private sector, first at law firms, 

counseling on privacy across tech, health, finance, 

and other sectors, and then I went in-house at tech 

companies like Apple, Uber, and Meta. So I've seen 

how privacy is approached at a wide range of 

regulated entities. In these roles, I helped build 

and lead privacy compliance programs, advised product 

and engineering teams, responded to regulatory 

investigations, and developed governance frameworks 

for emerging technologies, including artificial 

intelligence. Across each of these roles, I focused 

on ensuring that complex organizations translated 

legal requirements, and in some instances public 

expectations, into operational reality. 

That experience gives me a perspective 

that's particularly valuable for this role. I 

understand how privacy programs are designed, how 

technical controls are implemented, how evidence of 

compliance is generated, and where privacy 

implementation can succeed or fall short. As we 
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build California's audit function, my goal is to 

apply that practical understanding to create an audit 

program that is rigorous, technical, fair, and 

efficient. I'm honored to be here, building a 

function that will serve California consumers as well 

as regulated entities. And I would be remiss not to 

mention that I'm joined here today by some of our 

audits technologists, Tina Young and Mohammad Dawoud, 

as well as our auditor, Joe Kalinacao, as well as by 

our summer intern, Misha Oreskov. 

So to begin at the beginning, I want to 

talk a little bit about our statutory authority. 

Here it says that the Agency shall appoint a chief 

privacy auditor to conduct audits. So this was sort 

of written into the law. The implementing regulation 

gives us broad authority to conduct audits, including 

of a business, service provider, contractor, or 

person, to ensure compliance with any provision of 

the CCPA. It gives us broad criteria for selection, 

as well as provides for what happens if entities are 

non-cooperative, so the availability of subpoenas or 

warrants. 

So to situate my division in global 

context, I'll talk just for a minute about what I 

found around the world, in terms of how audit 
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functions. I want to set the table, in particular, 

on one of the most common questions I get, which 

concerns the difference between audits and 

enforcement. Many, many regulators have both 

enforcement and audit functions. To take just one 

example from this slide, the SEC calls their audit 

function the Examinations Division, and they write, 

quote, that they use risk-focused strategies to 

improve industry practices and compliance, prevent 

fraud, monitor risk, and inform policy. Many other 

entities leverage a similar distinction, where, for 

example, the Defense Contract Audit function audits 

defense spending, and a separate arm enforces when 

there are problems. It's also common, as this group 

knows, in parts of Asia and Europe, to have an audit 

function within privacy regulatory agencies. 

As with many regulatory bodies that have 

separate audit and enforcement functions, enforcement 

is generally focused on investigating violations, and 

can take a wide variety of measures where violations 

are found, from imposing fines to mandating 

corrective actions. Audit functions tend to examine 

more proactively across a broader swath of regulated 

entities, to see the state of compliance broadly. 

There is, of course, some commonality. Auditors also 
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mandate corrective action. But audits would not 

typically be pursuing fines or litigating. I'll talk 

more about this when I discuss the details of our 

strategic approach. In general, I find the common 

themes in privacy audit units globally include 

dedicated technical capacity, proactive risk-based 

targeting, and a willingness to go beyond paper 

review to test real-world compliance. So we've 

considered all of these functions and endeavored to 

build the best of some of those learnings into the 

Cal Privacy Audit program. 

Put most simply, my division seeks to 

increase the regulated entities' voluntary compliance 

through proactive engagement and structured review. 

The Audits Division is designed to depart from a 

traditional reactive compliance review model. This 

is one where there's a static approach, and sort of 

formulaic audits. Rather, we will tend to pursue a 

risk- and harm-based approach, which is calibrated to 

detect real-world failures in statutory rights. Our 

division will frequently examine mechanisms across a 

sector or industry for compliance, because these 

sectoral audits are an important opportunity to 

identify best practices, discover risks and 

vulnerabilities. They may not have come to light 
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through legislative input or consumer complaints. 

And then we can publish reporting that can inform the 

public, in addition to separately arriving at 

remediation agreements with individual companies. I 

talked a bit about how our division is primarily 

comprised of auditors, research technologists, and, 

of course, interns. And we will hopefully grow over 

time. 

So let me talk a bit about actually the 

building blocks for a new division, because, as Chair 

Urban mentioned, I joined about six months ago. So 

I've spent my first few months really profoundly 

focused on how to build an effective division, and 

get the right infrastructure in place. The two key 

components for me were building a world-class team, 

with leaders experienced in running multiple complex 

audits simultaneously, and technologist-first in 

technical testing, to support robust compliance 

understanding. The second primary piece was really 

on technical and policy infrastructure -- so the 

procedures, tools, and systems we need to run 

concurrently -- running multi-track audits, and to 

build, of course, for future needs, such as in 

cybersecurity. This is everything from, you know, a 

document review platform, so we can receive 
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productions from audited entities, to obtaining the 

technical testing tools that we need. 

That takes us to part two, which is a 

little bit about the public -- the work that's public 

that we currently have underway. Last month, we 

announced that we had begun a gig economy sectoral 

audit. This audit examines whether consumers, 

including gig workers, are meaningfully able to 

exercise their legal right to know what data is being 

collected about them, how it is being used, and with 

whom it is being shared. The CCPA guarantees 

California consumers, including employees, job 

applicants, and independent contractors, the right to 

know what personal information a business has 

collected about them, the categories and specific 

aspects of that information, the purpose for which it 

is used, and the parties with whom it is shared. As 

these are enforceable legal rights, and businesses 

are required to honor access requests accurately and 

completely within specified time frames. Moreover, 

meaningful access to one's personal information is 

often the precondition for exercising any other 

privacy right, such as knowing that one's data needs 

to be corrected or deleted. 

That audit announcement has generated 
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significant attention, including, yesterday, Politico 

covered engagement from former senior leaders at the 

FTC and CFPB, now at Columbia's Law School Center for 

Law and the Economy, who endorsed the audit as an 

important step in worker privacy, and suggested that 

our approach could become a model for other 

regulators. While there is clearly strong interest 

in the specific focus of this audit, the response 

also reflects a broader recognition that proactive 

audits are an increasingly important tool for 

effective oversight. From the oversight of privacy, 

to AI, to supervision of student loan servicers, 

regulators are increasingly investing in dedicated 

audit functions, because they provide a systematic 

way to identify risk and drive improvements. 

This week, we also published the first in 

a series of Audits Division requests for technical 

input. This is a series really primarily aimed at 

the technical community, to signal areas of relevant 

research that would support the development of future 

compliance inquiry and audit methodologies that Cal 

Privacy and other regulators could leverage. The 

first in this series is focused on emerging 

technology, inference, and identifiability. And I 

invited researchers across multiple fields --
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privacy, AI, machine learning, law -- to engage on a 

couple of questions. In particular, we were focused 

on developing methods for detecting and measuring 

inferences, advancing techniques for evaluating and 

mitigating re-identification risk, and exploring how 

legal concepts can be operationalized in real-world 

systems. 

So, finally, looking ahead to 2027 and 

beyond, I'll speak briefly to three areas of public 

work that we're engaged on. The first is preparing 

for ADMT audits. ADMT comes into scope for audits in 

January 2027, so we have hired technologists with 

relevant expertise and begun scoping our approach to 

audits in this area. Second, we will be working on 

building the risk assessment and cyber submission 

portal, in partnership with Cal Privacy's phenomenal 

IT team, who brought you DROP, who you heard from 

earlier today. So we'll build out the website 

functionality to receive cybersecurity certifications 

and risk assessments. And third, we're focused on 

structured engagement, because stakeholder engagement 

increases the division's visibility, promotes 

voluntary compliance, and deters violations, as 

regulated entities recognize active agency oversight, 

and awareness of how our process differs from 
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enforcement. We'd like to invest in some of the most 

important places. This includes, in addition to 

privacy conferences, ensuring that we're engaging 

deeply with cybersecurity audiences, as well as ADMT 

ones, where we're hearing a lot of appetite for more 

engagement. 

Before I hand it over to you for 

questions, I put up on the slide a few of the key 

upcoming compliance dates thereafter. So, following 

the January 2027 ADMT, we see the phase-in of the 

requirement for first risk assessments and 

cybersecurity certifications, with the largest 

businesses by revenue beginning in April 2028, and 

smaller companies in subsequent years thereafter. 

That certification must be completed by a member of 

the business's executive management team who has 

direct responsibility for their cyber compliance. 

And then, when the Audits Division wants to request 

underlying documentation, so for example the 

cybersecurity audit that underlies the certification 

they submit, businesses have 30 calendar days to 

submit those underlying documents, whether it's the 

risk assessment reports, or the cybersecurity audits, 

to us. 

With that, I'm happy to take questions 
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from the Board. And I look forward to receiving the 

Board's feedback. Thank you for the opportunity to 

speak today. 

CHAIR URBAN: Thank you very much, Ms. 

Ross. And thank you for that exciting update. And I 

think a very well used six months. I'd like to add 

to the general approbation you've received in the 

press, for example, about the choice for the first 

announced audit sector. I'd like to add a reason to 

that, which is that I'm very pleased that the audit 

is responsive to public input and comment and concern 

that we garnered through the ADMT risk assessment and 

cybersecurity audit regulatory process. We heard a 

lot from gig workers. We also heard from labor 

organizations and other labor organizers, and that 

those are inputs that I think it's very important to 

take into the Agency, all inputs from public comment, 

whether or not we can directly reflect them or how 

much we can directly reflect them in the regulations 

we're considering at the time that. Those inputs are 

something that is actioned by the Agency. And this 

is something that I think is a really important step. 

So greatly appreciate that. And I think that your 

approach with the example of some of the European 

agencies, for example, to help guide what best 
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practices would be seems like an excellent approach 

that hopefully will help shed light on practices and 

help businesses straightforwardly and fully comply. 

I do have one question, which is for the 

publicly announced audit, what is the output? Is it 

an output that goes into -- over to enforcement and 

they decide what to do with it? Is it an output that 

might have a public component or something else? 

MS. ROSS: Yeah. Thank you, Chair Urban. 

So I envision that typically will have 

two primary types of output. One will be directly 

with audited entities, which is a report documenting 

our findings and identifying the applicable 

remediation where remediations are appropriate. The 

second would be, as you alluded to, a public report 

that's really sectoral in nature and talks more 

broadly, not a sort of company by company findings, 

but what we found across the sector trends, strong 

practices we identified, as well as areas where there 

were frequent needs for, for corrections. 

CHAIR URBAN: Thank you. Comments, 

questions? 

Board Member Hamer? 

MS. HAMER: First of all, I'm very 

excited that you're here with your particular 
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background. So welcome and thank you. 

MS. ROSS: Thank you. 

MS. HAMER: And I'm particularly 

interested in the emerging technology space. Because 

I think a lot of our work has been focused on a 

little bit older technology. And so I'm curious 

where recording facial recognition, AI's effect on 

privacy and how people -- companies are using that, 

fits into your roadmap. 

MS. ROSS: Yes. I keep telling people 

that this is the -- I've done privacy sort of law and 

policy and auditing for like 20 years now, and this 

is the most intense period of technological change 

I've ever seen. And it feels like an incredible gift 

to be at this agency at this time. So I -- broadly, 

I would say that we're focused there. Because I 

think that everything around how privacy gets 

operationalized, a lot of that is changing. You 

know, as we heard yesterday in the informational 

session, sort of the powerful kind of inflection 

points around privacy control may also be changing. 

So we want to make sure that our audits can be a 

productive force that sort of sheds light on the 

import to user privacy and whether interventions 

might need to change. 
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MS. HAMER: Okay. Thank you. Are you 

prepared to take on glasses? 

MS. ROSS: Thank you for the question. 

CHAIR URBAN: Licensed plate readers? I 

think the public has already got a lot to say about 

that one. Other comments, questions from the Board? 

Board Member Liebert. 

MR. LIEBERT: I'm curious about the 

interplay between the audit process that we have and 

the enforcement process that we have. And I know 

that audits can serve the function of being marvelous 

proactive mechanisms to help businesses comply. And 

at the same time, they also can expose inadequate 

practices that could lead to enforcement actions and 

how that interplay works as you're developing this 

process. 

MS. ROSS: Yes. Thank you, Board Member 

Liebert. We want audits to proceed as a 

collaborative process. So I think, at the outset, 

our orientation will be that we are endeavoring to 

tailor requests narrowly, and just kind of come 

efficiently to a shared understanding of the facts. 

That said, there are a few places where I would see 

it could -- enforcement would become involved. One 

is where a company isn't participating and isn't 
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cooperating, and as I referenced right at the 

beginning, I think there we would use subpoena 

authority, and work with enforcement, to ensure that 

they're complying. I think there's another scenario 

where, let's say, one of the audited entities is 

largely not complying, and not endeavoring to comply, 

with core features of the law. I think there would 

be instances where we would say this is more 

appropriately in the realm of enforcement. 

CHAIR URBAN: Board Member Ozer? 

MS. OZER: Mine's a little bit of a 

follow-through. Number one, just really amazing work 

in the six months. I mean, again, you know, standing 

up sort of a whole another section of our work. And 

the second is just sort of building on what Board 

Member Liebert was asking about in terms of the 

intersection with enforcement. I'm wondering, sort 

of intersection with, you know, legislative vehicles 

as well. Because obviously, the legislature has a 

timeframe, whereby they think about new bills, they 

think about interventions. And so I just wondered 

sort of how we're thinking about that holistically as 

well, where there could be sort of things that come 

up in an audit that could inform the need to do or, 

or a potential for a legislative fix as well. 
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MS. ROSS: Yes. Board Member Ozer, I'm 

so glad that you asked that question. Because when I 

talked to chief privacy auditors in other countries, 

they did talk about serving that function as well. 

And there was almost a sense that there are some 

audits that will be run around black letter law, 

where it's just like black and white. Are companies 

complying or not? But there are others where it is 

in fact, there are complexities, and informing the 

public or the legislature around complex areas is a 

core part of the task. And so for that, you know, 

being mindful of, you know, timelines. How long does 

an audit take, and at what point we'll be ready to 

share findings that are useful. 

CHAIR URBAN: Thank you board members. 

If there are no additional comments or questions, Ms. 

Carwile is there public comment? 

MS. CARWILE: This is for Agenda Item 

Number 11, Audits Division's First Annual Update. If 

you'd like to make a comment at this time, please 

raise your hand using the raised-hand feature or by 

pressing star-nine if you're joining us by phone. 

This is for Agenda Item Number 11. 

Madam Chair, I'm not seeing any hands 

raised at this time. 
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CHAIR URBAN: Thank you, Ms. Carwile. 

Thank you and again, welcome, officially 

and publicly, Ms. Ross. It is wonderful to have you 

and your team here, and we look forward to all the 

great things that you're doing and will continue to 

do. 

With that, let's actually go ahead and 

move to Agenda Item Number 12, which is the 

legislative update and authorization of Agency 

positions on pending legislation. This item will be 

presented -- I feel as though we see you so often and 

the public see you so often, Ms. Mahoney, that I do 

not have to let everyone know who you are. But this 

item will be presented by Maureen Mahoney, our deputy 

director of policy and legislation. 

Please go ahead when you're ready. 

MS. MAHONEY: Thank you Chairperson Urban 

and Board Members. Really appreciate this 

opportunity to provide an update on our legislative 

work. And as always, I want to thank my team, Jala 

Deblac and Elliott Sangara, for their key 

contributions. 

And for this item, first, as I usually 

do, I'll provide an update on our engagement at the 

federal level. Then I'll move to go over, at a very 
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high level, some of the privacy and Delete-style 

bills that we're seeing in states across the country. 

Then we'll turn to California, where we'll spend the 

most time. I'll give a brief update on our remaining 

Cal-Privacy-sponsored bill. I'll provide an update 

on the bills that Cal Privacy is supporting, and 

those that we're watching. And then, at the end, 

I'll present for Board consideration a recommended 

position on one bill that directly affects the 

Agency, that has to do with publicly available 

information. After each of these sections, I'll 

pause for comments and feedback from the board. Feel 

free to stop me at any time. And I'm going to try to 

keep this presentation to a reasonable 20 to 25 

minutes. 

First, I'll turn to our engagement at the 

federal level. So, as you know, earlier this year, 

in April, the House Energy and Commerce Committee 

introduced a federal comprehensive consumer privacy 

bill, the Secure Data Act, which the Agency is 

opposing, because the bill is substantially weaker 

than the protections that Californians currently 

enjoy, and the bill incorporates a broad provision 

seeking to preempt any state law that relates to the 

provisions of the act. There was a subcommittee 
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hearing on the bill in early June, but the bill has 

not been voted out of subcommittee for further 

consideration by the full committee, and the House is 

in recess until the fall. We've been actively 

engaged in opposition to the bill. We submitted our 

own opposition letter, we joined with 17 other state 

privacy authorities in a coalition opposition letter 

that was led by the California Attorney General's 

Office. Staff have traveled to D.C. three times 

since November to meet with legislators and 

congressional staff, talking about this bill and the 

potential for it, including, most recently, Executive 

Director Kemp visited in May, and we have ongoing 

communication with staff, members of the California 

delegation, and other allies, to continue to push 

back against the bill. 

To moving to the KIDS Act, where we are 

seeing the most activities regarding kids privacy and 

online safety. So, in late June, the House of 

Representatives passed the Kids Internet and Digital 

Safety Act, or KIDS Act, and that's an omnibus bill 

that incorporates, you know, many different bills 

that they put into one. Importantly, the bill 

incorporates a provision covering each section, that 

explicitly allows states to adopt stronger 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · · · 

· · ·

· · ·

· · ·

· · · · 

· · ·

· · ·

· · ·

· · ·

· ·

· · · · · · · · 

· ·

· ·

· · · 

· ·

· · · 

· ·

· ·

· · · 

· ·

· · · 

· · · 

· · · 

· · · 

· · · 

protections. The package includes the House's 

version of COPPA 2.0, you know, which expands the 

opt-in consent requirement for data collection, to 

kids under 18, prohibits targeted advertising to 

minors. The KIDS Act also includes the House's 

version of the Kids Online Safety Act, or KOSA, which 

requires design features and safeguards to protect 

minors online, and a data broker registry for data 

brokers that collect and sell children's personal 

information. 

So now, turning to the Senate. I'll note 

here that -- as we mentioned at the last meeting, I 

believe -- the Senate passed their own version of 

COPPA 2.0 earlier this year. It also has a provision 

that explicitly allows states to adopt stronger 

protections. So the House and Senate would have to 

come to some sort of agreement, but both houses have 

passed similar versions of the bill, so we may see 

progress there. The big news of the past week has 

been the Senate Commerce Committee markup of a 

separate set of kids' online safety legislation. The 

slides are a bit outdated. It's been a very evolving 

issue since we submitted the slides in July. The 

markup was held on Wednesday. It solely covered 

kids' online safety legislation. There was talk that 
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it may include AI, but they did not include AI. 

Although something on AI may develop later this year. 

At the markup, several bills were voted out of 

committee. Of note was the Senate version of the 

Kids Online Safety Act, that included a duty of care, 

which was not in the House version, and that seems to 

be kind of a sticking point, and then a couple of AI 

chatbot bills, all of which explicitly allow states 

to adopt stronger protections. So that's the federal 

bill update. 

I'd also like to flag that Senator Wyden 

sent a letter to Chairperson Urban and several state 

attorneys general in the last week, calling on us to 

do more to encourage businesses to honor global 

privacy signals, specifically by releasing guidance 

clarifying that we expect companies to respect these 

signals regardless of the resident's physical 

location or IP address, and asking us to establish a 

bipartisan multistate task force to focus on GPC 

compliance and enforcement. So, as you know, making 

privacy rights accessible is a top priority for Cal 

Privacy, and we've partnered with other state privacy 

authorities to ensure that businesses comply with GPC 

requirements, and very, very much appreciate the 

attention to this issue. That is the federal update. 
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So next, I'd like to do a high-level 

overview of what we're seeing at the state level 

across the country. As you know, the statute directs 

us to work with authorities in other jurisdictions to 

work towards consistency on privacy protections where 

possible. So we monitor privacy legislation across 

the country and engage where appropriate. Most 

states have wrapped up their legislative sessions 

already, so we have a pretty good sense of where 

things are for the year. Four states this year have 

enacted comprehensive consumer privacy laws: 

Alabama, Louisiana, Oklahoma, and Vermont. I think I 

mentioned Alabama and Oklahoma at the last meeting. 

So now the total number of states with a 

comprehensive consumer privacy law is about two 

dozen. Alabama and Oklahoma, you know, weaker than 

the CCPA. They don't require tools that make it 

easier for consumers to exercise their rights, 

neither of them requires businesses to honor opt-out 

preference signals. Louisiana and Vermont, while not 

exactly the same, a little bit more closely aligned 

with CCPA. For example, both of them require 

businesses to honor opt-out preference signals, 

prohibit the use of dark patterns. Vermont actually 

has a pretty narrow definition of publicly available 
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information. 

And there are still states where bills 

are still pending. Some states have year-round 

legislative sessions. Among them, both Massachusetts 

and Pennsylvania are pretty close to the finish line. 

And then another trend has been amendments to 

comprehensive consumer privacy laws, specifically 

prohibitions on the sale of certain types of data. 

So Connecticut and Virginia have both prohibited the 

sale of geolocation data. New Hampshire has 

prohibited the sale of the data of children under 13. 

And New Jersey recently enacted a prohibition on the 

sale of sensitive data as a category. 

Delete-style bills were also popular this 

year. Eight states considered Delete-style bills. 

Of those, Connecticut passed one, which we're really 

excited about. Vermont already has a data broker 

registry, but they're going to require the Secretary 

of State to do a study on the feasibility of a 

Delete-style deletion system. And then New Jersey's 

bill that I mentioned earlier establishes a data 

broker registry, has an explicit prohibition on the 

sale of sensitive data by data brokers and data 

collectors, defined as entities that collect, 

aggregate, and sell information to data brokers. And 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · ·

· · · · 

· · ·

· · ·

· · · · 

· · · · 

· · ·

· · ·

· · ·

· · · · · · · 

· · · 

· ·

· ·

· · · 

· ·

· · · 

· ·

· · · 

· ·

· ·

· · · · · · · · 

· ·

· · · 

· ·

· ·

this bill also establishes varying registration fees 

for data brokers. So those selling or licensing the 

personal information of 4.5 million or more New 

Jersey consumers would have fees of $1.5 million per 

year. And Delete legislation is still pending in New 

York, so we're monitoring that. And then we've met 

with each of these states to provide our support and 

technical knowledge, and our DROP team has been 

really generous about that. 

And finally, I wanted to mention is the 

Colorado AI act was fully revised this year. The 

amended law regulates automated decision making 

technology that materially contributes to a 

consequential decision. It requires pre-use notice 

and an adverse decision process that includes a human 

review option. And some of the more controversial 

provisions of the law, such as requiring assessments 

for discriminatory algorithms, have been removed. So 

I'll pause here before I move on to the California 

update. 

Okay. Moving along to California bills 

in terms of where we are on the sessions, long story 

short, the session is almost over. Bills have to 

make it out of the legislature by the end of August, 

and then the governor will have until September 30th 
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to sign or veto the bills. And then again, for this 

section, I'll provide an update on our sponsored --

remaining sponsored bill. I'll provide an update on 

our support bills, we'll go through our watch bills 

as quickly as possible, and then finally present SB 

435 for consideration. 

MS. OZER: And Chair Urban, I have a 

recusal in this section. 

CHAIR URBAN: Yes. I was planting to do 

that right after the presentation, yes. 

MS. MAHONEY: Okay. I wanted to start 

with an update on the sponsored bill, SB 923, from 

Senator Becker, the Expanding Privacy Rights Act. 

This bill amends the CCPA to do two things. It 

expands the CCPA's right to delete to cover 

information collected about consumers, rather than 

collected directly from them. So it would cover, by 

the CCPA, information collected indirectly about 

consumers. Additionally, the bill requires 

online-only businesses to provide an online method, 

such as a web form, for submitting privacy requests 

like request to access, delete, and correct 

information. Currently, those businesses are only 

required to provide an email address, which is not as 

consumer-friendly. 
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So we think the changes will make the 

rights granted under the CCPA much more accessible. 

We're pleased with the progress of the bill so far. 

California has some of the strongest privacy rights 

in the nation, but nearly every state has a more 

expansive right to delete than California, and this 

would enable us to align with the strongest state 

protections currently in effect with respect to 

deletion. So this bill is in Assembly 

Appropriations. We'll find out next week if it 

advances out of that committee. 

Next, our other supported bills. You 

know, we're really excited about the list of bills we 

have here. We think together they provide a 

significant step forward for California's privacy. 

First, supporting AB 542, from Assembly Member Ward, 

to amend the CCPA to prohibit the sale and sharing of 

sensitive personal information. This bill is 

currently in Senate Appropriations, as are most of 

these bills. Also supporting AB 322, from Assembly 

Member Ward. This is a two-year bill, it was 

introduced in 2025, it was held in Senate 

Appropriations last year, but it's eligible to move 

forward this year. It amends the CCPA to provide 

additional restrictions on the processing of 
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geolocation data, and prohibits the sale of such 

data. This bill is currently in Appropriations. 

We'd expect to see some amendments to this bill in 

order to move it forward. 

Next, we are also supporting AB 883, from 

Assembly Member Lowenthal. This bill amends the 

Delete Act. It previously required Cal Privacy to 

develop an expedited process for DROP requests for 

elected officials and judges. The Agency had a 

support-if-amended position on the bill, reflecting 

support of the goals of the bill but some concerns 

about implementation. The bill was amended, and 

currently requires the Secretary of State and 

Judicial Council to notify elected officials and 

judges about DROP, and tasks our agency with creating 

educational materials to support that notification. 

The bill also amends the Delete Act to require data 

brokers to process deletion requests in 30 days 

rather than 45 days. It creates a new private right 

of action. It specifies that elected officials and 

judges, agency counsel, or city attorney can bring a 

civil action against a data broker for violations 

with respect to the personal information for that 

judge or official. Since these amendments address 

the Agency's earlier concerns about the bill with 
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respect to implementation, Cal Privacy now has a 

support position on the bill, and it's currently in 

Senate Appropriations. 

And then, finally, for this slide, two 

bills that the Agency previously had positions for, 

their concepts were folded into AB 883, and then got 

amended, and no longer implicate the Agency. So we 

don't have a position on those anymore. Those are 

AB 302, from Assembly Member Bauer-Kahan, which 

initially had kind of the core concept of AB 883, and 

that was moved into the 883 vehicle, and then SB 

1106, from Senator Caballero, that had the concept of 

moving deletion from 45 days to 30, and that was put 

into AB 883. 

Let's see. So turning now to the bills 

that we've been watching. So this includes a 

selection of the privacy and tech bills that we've 

been monitoring. These typically do not affect the 

Agency. We have provided technical assistance on 

some of these to ensure consistency and workability. 

Since I went through the watch bills at the last 

meeting, for the sake of time I'm only going to go 

over the bills that I didn't mention last time, or 

there have been significant developments. And as 

part of the request from board members Liebert and 
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Ozer at the last meeting, I'm going to mention the 

enforcement mechanisms in these bills. And then a 

few bills we're watching already died this year. For 

the sake of time, I'm just going to refer to the 

slide. Feel free to stop me with any questions. 

Okay, so on to the watch bills that are 

still moving. First, I'll look at the kids' bills. 

I'm just going to focus on AB 1709. That's probably 

one of the most closely watched bills. That's from 

Assembly Member Lowenthal and a coalition of authors. 

It prohibits social media companies from providing 

addictive features, such as addictive feeds, to 

minors under 16, and it establishes an e-safety 

advisory commission that would be housed within the 

Department of justice, to advise the AG on a wide 

range of issues relating to kids' online safety, 

including age verification. The bill is enforced by 

civil action brought by the AG or a local public 

prosecutor, and that is in Appropriations. 

Let's see. Moving on to a few of the 

Assembly bills that we've been watching. First is AB 

311, from Assembly Member McKinnor. This was a 

gut-and-amend in June. Now allows consumers to opt 

into having telematics, or the use of tracking 

technologies that analyze driving data, to be used in 
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setting insurance rates, and establishes privacy 

protections regarding the use and disclosure of this 

data. It would be enforced under the Insurance Code. 

Folks can file complaints with the Insurance 

Commissioner, who can hold hearings and review, to 

impose civil penalties, corrective orders, etc. In 

our view, this bill would not impact the CCPA, 

because per Proposition 24, the Insurance 

Commissioner has jurisdiction over insurance rates 

and pricing. So it's for this reason that staff did 

not recommend taking a position on the bill. The 

Department of Insurance has an opposing, 

unless-amended, position when it was considered in 

policy committee. The bill is currently with Senate 

Appropriations. 

I also wanted to mention AB 1018, from 

Assembly Member Bauer-Kahan, because I didn't mention 

it last time. This was introduced in 2025. It 

regulates automated decision systems used for 

consequential decisions. It was placed on the 

inactive file at the end of last year, but it could 

become active this session. And this bill governs a 

greater scope of decisions than those addressed by 

our ADMT regulations. So it kind of fits within 

that. And enforcement would be by civil action 
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brought by a number of entities, including the 

Attorney General, a district attorney or county 

counsel, city prosecutors, Civil Rights Division, or 

the Labor Commissioner with respect to employment 

decisions. 

I also wanted to mention AB 1979, from 

Assembly Member Bonta. This bill regulates the use 

of chatbots for health care services. It amends the 

Confidentiality of Medical Information Act to cover 

businesses that provide health care chatbots. And it 

separately amends the Health and Safety Code to 

require a health facility to take reasonable steps to 

ensure that a health care professional retains the 

ability to use their independent professional 

judgment in their care, when that care is informed by 

a clinical decision support system. In terms of 

enforcement, the CMIA requirements would be enforced 

as a CMIA private right of action for individuals 

whose medical information had been negligently 

released, and the AG and a number of other 

authorities can enforce as well. In staff's view, 

there's no conflict with respect to the CCPA with 

either of these provisions. 

Let's see. And next, turning to Senate 

bills. So first would be SB 354, from Senator Leone. 
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This is a two-year bill, was introduced last year. 

Establishes new privacy regulations for insurance 

entities, amends the Insurance Information and 

Privacy Protection Act, or IIPA. I've mentioned it 

before, but it's a really meaty bill, so worth 

mentioning again. In staff's view, it generally 

provides equal privacy protections to the CCPA. 

Enforcement would be by the Insurance Commissioner. 

There's also a private right of action. In terms of 

how it intersects with our laws, as you know, the 

CCPA directs our agency to review privacy 

requirements established by the Insurance Code, and 

develop regulations that apply greater protections, 

except in the areas of insurance rates and pricing, 

over which the Insurance Commissioner has 

jurisdiction. So staff have been working with the 

author and sponsor to ensure that it interacts 

cleanly with the Delete Act and the CCPA, make sure 

there aren't any gaps, and so far those have been 

positive discussions. 

And then SB 690, from Senator Caballero. 

This bill was introduced in 2025 to amend the 

California Invasion of Privacy Act, to address how 

the prohibition on the use of pen registers and 

trap-and-trace devices to record communications is 
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being used, with respect to lawsuits for businesses' 

use of website tracking technologies. This bill was 

recently amended to provide that violations related 

to conduct occurring on websites and through 

applications may only be brought by the Attorney 

General, rather than through a private right of 

action, and that would be retroactive two years, and 

the bill's in Appropriations. 

We're also monitoring a number of other 

state agency bills. There's many of them still 

pending, that establish new administrative 

requirements for these agencies, and we've been 

watching them closely, to make sure that we can 

comply if and when they do go into effect. 

CHAIR URBAN: All right. If you could 

pause here, Ms. Mahoney, I would like to remind the 

Board that if you have a connection to a bill or an 

issue on which you wish to recuse yourself, this 

would be a good time to announce that. And then we 

know you won't take part in the conversation. And 

should we have a vote on that item, you can respond 

with just "recuse." 

So are there any recusals on this item? 

Yes, Board Member Liebert? 

MR. LIEBERT: Yes. I'll recuse myself 
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for any vote on SB 923. 

CHAIR URBAN: Thank you, Board Member 

Liebert. SB 923, for discussion and vote. 

Yes, Board Member Ozer? 

MS. OZER: And I will recuse myself from 

SB 435. 

CHAIR URBAN: SB 435, Board Member Ozer. 

All right. Seeing no more. And you can always raise 

your hand and catch our attention, and we will 

adjust. We will move on. 

Thank you, Ms. Mahoney, please do go 

ahead with the recommendation. 

MS. MAHONEY: Okay. So moving on to 

discuss the staff-recommended position bill, and that 

would be SB 435. So that was introduced in 2025. 

It's gone through a few iterations, and that's why we 

didn't consider it at the last meeting. And now 

amends the CCPA to narrow the exemption for publicly 

available information. So it modifies the categories 

included in the definition of publicly available. 

So first, it completely strikes the 

category, information made available by a person to 

whom the consumer disclosed the information, if the 

consumer has not restricted the information to a 

specific audience. And then second, it modifies the 
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second category to remove the language that 

conditions the category on a business's reasonable 

belief. So these amendments, then -- what it would 

look like if amended, publicly available would 

include only information that is lawfully made 

available from federal, state, or local government 

records, and information that is lawfully made 

available to the general public by the consumer, or 

through widely distributed media. 

Narrowing the definition of publicly 

available information expands the information defined 

as personal information, and thereby increasing 

protections for more consumer data. These changes 

bring the definition of publicly available more into 

line with what consumers might expect, and centered 

on consumer actions. And they help address the 

privacy risks posed by the mass scraping of online 

data, and unfettered information collection by data 

brokers. Data brokers, as you know, regularly buy, 

sell, and scrape from the internet information that's 

classified as publicly available, using it to build 

detailed profiles of individuals that are available 

for sale to anyone, including bad actors, and 

accessible by government agencies. 

So for these reasons, staff recommends 
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support of the bill. And I'm happy to answer any 

questions. That concludes my presentation. Thank 

you. 

CHAIR URBAN: Every time you're here, Ms. 

Mahoney, it's like watching someone conduct a 

symphony. And we were waiting to be sure that 

everybody put down their bows and their instruments 

before we clap. So thank you as ever. A fabulous 

presentation with a lot of information efficiently 

presented. 

I would actually like to go back first to 

one of the bills on which we have a support position, 

and our position has evolved with a bill. Which is 

the bill to provide notice and support to elected 

officials and judges who need to delete information 

from data brokers. I really commend staff for your 

work on this bill. And I'm very grateful to the 

privacy committee and the assembly and other folks in 

the legislature for working to make this really 

important bill something that will -- can efficiently 

work for the people it is protecting. Threats to 

public officials are an extremely serious issue in 

society today. And I'm very hopeful that this bill 

will move forward, will pass, and that we will be 

able to garner some protection out of it for people 
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who put themselves in a vulnerable position on behalf 

of the public every day. So thank you for your 

continued work on that. 

And I will ask if there are other 

comments and questions from board members? 

Board Member Liebert. 

MR. LIEBERT: I just want to add to that. 

That was an excellent, excellent result you have 

brought to us, where we can fulfill that need while 

at the same time, of course, not being put in a 

position that didn't make sense. And I really like 

that conclusion also about the Agency being the place 

where we can provide the educational materials, which 

is a great outcome as well. So good work. 

CHAIR URBAN: Thank you. I have a 

question about SB 435, which is how these changes 

would align the CCPA's exemption with the approach 

other states are taking. You mentioned that other 

states often have a narrow -- more narrowly defined 

definition of publicly available information, which 

would mean that any exemption was narrower compared 

to California. This would narrow California's 

exemption and thus capture more information. --

excuse me -- as you so ably explained. Is this more 

congruent with other states? Is this a matter of 
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California starting from behind but then taking the 

lead? Or in between? 

MS. MAHONEY: I would say that the 

existing exemption is generally consistent with most 

states' comprehensive privacy laws. If these 

amendments are taken, then it would be among the 

most, if not the most, protective framework with 

respect to publicly available information. A couple 

states. -- Vermont, as I mentioned, and Delaware --

don't have this category that the bill would 

completely strike, this information made available by 

a person if the consumer hasn't restricted that 

information to a specific audience. So again, 

Vermont and Delaware don't have that category. They 

do have -- in that second category, they do have that 

concept about business having a reasonable basis to 

believe. So this would be a bit stronger than 

Vermont and Delaware. 

CHAIR URBAN: Okay. Thank you very much 

additional questions or comments? Please do not take 

our lack of questions and comments at this moment as 

anything other than you were very comprehensive and 

you have kept us wonderfully informed throughout the 

legislative session. So I think we feel informed and 

ready to decide on whether or not we would approve 
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the possible motion. Which I will state now and then 

ask for public comment, which would be to support 

SB 435 and to authorize staff to continue to support 

SB 435 as stated, even if amended -- if in the 

staff's discretion, the amendments are consistent 

with the objectives set out in the memos distributed 

to us in our discussion, and to authorize staff to 

remove support for SB 435 or oppose it if amended, if 

in staff's discretion, it's no longer consistent with 

the objectives set out today in the materials for 

today or our discussion for today. So that is the 

motion that I will request. 

Ms. Carwile, is there public comment? 

MS. CARWILE: This is for Agenda Item 

Number 12, Legislative Update and Authorization of 

Agency Positions in Pending Legislation. If you'd 

like to make a comment at this time, please raise 

your hand using the raised-hand feature or by 

pressing star-nine, if you're joining us by phone. 

This is for Agenda Item Number 12. 

Madam Chair, I'm not seeing any hands 

raised at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. In 

that case, could you please conduct the roll call 

vote? Oh, I apologize. It may be time for lunch. 
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May I have the motion as stated. 

MS. HAMER: So moved. 

CHAIR URBAN: Thank you. I have a motion 

from a Board Member Hamer. 

May I have a second? 

MR. LIEBERT: 435; right? 

CHAIR URBAN: Yes, for 435. 

MR. LIEBERT: Second. 

CHAIR URBAN: Thank you. I have a motion 

from Board Member Hamer and a second from Board 

Member Liebert. 

Now, Ms. Carwile, could you please 

conduct the roll call vote. 

MS. CARWILE: Yes. This is a roll call 

for the motion as stated by the Chair. 

Board Member Hamer? 

MS. HAMER: Aye. 

MS. CARWILE: Board Member Liebert. 

MR. LIEBERT: Aye. 

MS. CARWILE: Board Member Mactaggart? 

Board Member Ozer? 

MS. OZER: Recuse. 

MS. CARWILE: Chair Urban? 

CHAIR URBAN: Aye. 

MS. CARWILE: Madam chair, you have three 
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yeses, one recuse, and one nonvoting. 

CHAIR URBAN: Thank you very much, Ms. 

Carwile. The vote carries with a three to zero, with 

one recusal. 

We will now move to Agenda Item 

Number 15. So I will recall 14 later. Agenda Item 

Number 15 is closed session item. The Board will 

proceed to closed session, leaving the public session 

to discuss two matters, personnel matters, under 

authority of Government Code Section 11126(a)(1), and 

to confer and receive advice from legal counsel 

regarding litigation for which disclosing the names 

would jeopardize the Agency's ability to conclude 

existing settlement negotiations to its advantage, 

under authority of Government Code Section 

11126(e)(1) and also sub 2(A). We will be gone, I 

would say, for at least an hour, if you want to 

stretch your legs and get some lunch yourself. And 

we will see you back here when we return from closed 

session. Thank you. 

(Whereupon, a short recess was 

taken.) 

CHAIR URBAN: Thank you, everyone. We 

are now returning from closed session for today's 

August board meeting of the California Privacy 
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Protection Agency. Bear with us just a minute to be 

clear the the slides, and we will take the next 

agenda item. 

So we will now turn to Agenda Item 

Number 13, which is the item I previewed at the top 

of the meeting today. For public comment on items 

not on the agenda. During this item, members of the 

public are welcome to comment on -- general comments 

on items, including those not on the agenda. As a 

reminder, the Board, however, may not comment on 

these items. It may not discuss or act on any matter 

raised during this public comment section, except to 

decide whether to place the matter on the agenda of a 

future meeting. Please know that the board is 

listening, although we are not reacting, and we do 

appreciate your comments. 

Ms. Carwile, are there any public 

comments on those participating remotely? 

MS. CARWILE: This is for Agenda Item 

Number 13, Public Comments on Items Not on the 

Agenda. If you'd like to make a comment at this 

time, please raise your hand using the raised-hand 

feature or by pressing star-nine if you're joining us 

by phone. This is for Agenda Item Number 13. 

Madam Chair, I'm not seeing any hands 
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raise at this time. 

CHAIR URBAN: Thank you, Ms. Carwile. 

With that, we will turn to Agenda Item Number 14, 

which is our agenda item to discuss future agenda 

items. Specifically, I'm pleased as well to handle 

this agenda item to begin. We have a number of 

agenda items that we have on our rolling list from 

board members and through the discussion in meetings 

that we know are items that the Agency is considering 

for attention. 

So first of all, our regularized annual 

agenda for November 6th has a set for legislation 

item on legislation priorities and proposals, a 

discussion of those, and the annual intergovernmental 

affairs update and priorities. Public affairs will 

cover the 2027 Board calendar. And legal will be 

presenting and facilitating a conversation with the 

Board on regulation proposals and priorities. So the 

Board will be offering feedback and thoughts on 

priorities for legislation and on regulations in the 

November Board Meeting. 

We have been, I think, valuing the 

information sessions. And we had two others that we 

had discussed during this item and other times on 

reducing friction for consumer rights and on notices. 
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I also have agenda items the Board is interested in 

from over time. I want to remind staff that Ms. 

Hamer requested some briefing on a fourth party issue 

that was brought up by a speaker two or three 

meetings ago. It is an interesting puzzle that the 

speaker brought forward. And on 5/1/2026, Ms. Hamer 

also put on the list technical devices that record 

and do facial recognition, for example, Meta Glasses, 

which has also come up today. And Ms. Hamer also 

mentioned an informational session on gen AI and its 

impact on California residents' privacy rights, which 

has also been threaded through the discussion 

yesterday and today. 

Mr. Liebert mentioned notices and 

disclosures, which we do apparently have on the list 

for those and also the impact of advertising models 

on a platform. So in line with other suggestions, 

Ms. Ozer had a question about data breach 

notification letters and what they could include. So 

that is on the transcript from the last meeting. And 

I would be happy to remind staff of that if it's 

needed, but I'm sure that you have it on your list. 

He also requested in an information 

session on reducing friction for exercising privacy 

rights, which I understand is scheduled for November. 
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And then Mr. Mactaggart has a couple of items that he 

wanted to be considered eventually for rulemaking, 

including partial deletion and disclosures by 

businesses disclosing clearly the impact of deleting 

data and interested in how concretely we can provide 

guidance to consumers. 

So it is possible that I missed something 

verbally, but it will be on the list. And I, myself, 

am interested in discussion of small businesses and 

how far the law reaches, who it covers, as well as 

the topics that other board members have suggested. 

Do board members have -- oh, we had a 

couple that came up in discussion today as well. I 

jotted them down, but I'm sure -- I can't see them 

right now. So I expect that Mr. Laird has them. 

Board members have additional agenda 

items for the next board meeting or future board 

meetings? 

MS. HAMER: Ms. Hamer, thank you for that 

summary. So you covered most of the notes that I had 

with the recording and facial recognition 

technologies that you mentioned. But then there's 

also Flock cameras that are -- I believe are being 

used for profiling. I would like to understand what 

we as an agency can do about the privacy harming 
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technologies like those. And so that would be 

interesting to me. And then also check into the 

possibility of following, I think, Britain is 

changing things like that to an opt-in policy to --

CHAIR URBAN: So understanding, building 

understanding, and then considering potential policy 

approaches. Okay. Thank you very much. And are you 

thinking of some of the specific technologies or the 

general saturation of ubiquitous surveillance or 

both? 

MS. HAMER: I'd say both, because one of 

our -- I think that the way technology is moving, 

emerging technologies are going, that we're beginning 

to see an onslaught of privacy violations, without 

people really paying attention to it, and it's just 

sliding through. 

CHAIR URBAN: Okay. Thank you, Ms. 

Hamer. 

Anything from you, Mr. Liebert? 

All right, Ms. Carwile, are there any 

agenda items suggested by the public? 

MS. CARWILE: This is for Agenda Item 

Number 14, Future Agenda Items. If you like to make 

a comment at this time, please raise your hand using 

the raised-hand feature or by using -- or by pressing 

http://www.ideporeporters.com


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

· · · · 

· · ·

· · · · · · · · 

· · ·

· · · · · · · · · 

· · · · 

· · · · 

· · ·

· · ·

· · · · · · · 

· ·

· ·

· ·

· · · 

· ·

· · · 

· · · · · · · 

· ·

· · · · · · · · 

· · · · · · · · · 

· · · 

· · · · · · · · 

· · · · 

· · · · · · · · 

· · · 

star-nine if you're joining us by phone. This is for 

Agenda Item Number 14. 

Madam Chair, I'm sure I'm not seeing any 

hand says at this time. 

CHAIR URBAN: Thank you very much, Ms. 

Carwile. We covered Agenda Item Number 15, closed 

session, already. So I will move now to Agenda Item 

Number 16, which is adjournment, our final agenda 

item for today. 

I'd like to thank everyone, board 

members, staff, members of the public for their 

contributions to the meeting and to the Board's work. 

We've had a very active meeting, a very 

information-heavy meeting. And I know there was a 

lot of work behind that to brief the Board and to 

help us make decisions. We really appreciate that. 

May I have a motion to adjourn the 

meeting? 

MS. HAMER: So moved. 

CHAIR URBAN: Thank you. I have a motion 

from Ms. Hamer. Do I have a second? 

MR. LIEBERT: Absolutely not -- no. 

Yeah. Yes. You may. 

CHAIR URBAN: I will second the motion. 

Thank you. I have a motion from Ms. Hamer and a 
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second from Mr. Liebert to adjourn the meeting. 

Ms. Carwile, could you please conduct the 

vote. 

MS. CARWILE: Gladly? The motion is to 

adjourn. 

Board Member Hamer? 

MS. HAMER: Aye. 

MS. CARWILE: Board Member Liebert. 

MR. LIEBERT: Aye. 

MS. CARWILE: Board Member Mactaggart. 

Board Member Ozer? 

Chair Urban? 

CHAIR URBAN: Aye. 

MS. CARWILE: Madam Chair, you have three 

yeses and two not voting. 

CHAIR URBAN: Thank you very much, 

everyone. The motion has been approved by a vote of 

three to nothing, with two absent. This meeting of 

the California Privacy Protection Agency Board stands 

adjourned. Thanks very much. 

(End of recorded audio.) 
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 1                       *PROCEEDINGS*

 2              CHAIR URBAN:  Good morning.  Welcome back

 3   to day two of the California Privacy Protection

 4   Agency's board meeting for August 2026.  It is August

 5   7, 2026, and thanks to everybody on Zoom for bearing

 6   with us while we sorted out some issues with the

 7   audio.  This is a hybrid meeting.  I'm pleased to be

 8   here in person in San Francisco with three of my

 9   fellow board members.  Board Member Mactaggart may

10   join us remotely.  I welcome members of the public

11   here in person as well as many of you joining us via

12   Zoom.

13              Before we get started, a few quick and

14   important reminders.  Please make sure your

15   microphone is muted when you are not speaking.  If

16   you're here in person, please silence your cell phone

17   to avoid any interruptions, and I just did that

18   myself.  Please note that this meeting is being

19   recorded.  Today's meeting will follow the

20   requirements of the Bagley-Keene Open Meeting Act as

21   required by law.  As always, the agenda and

22   supporting materials are available here in San

23   Francisco or on the California Privacy Protection

24   Agency website.  You may notice board members

25   accessing laptops, phones, or other devices during
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 1   the meeting.  We are using these devices solely to

 2   access board meeting materials to facilitate our

 3   understanding of the topics today.

 4              After each agenda item, there will be an

 5   opportunity for questions and discussion by board

 6   members, and I will then invite public comment.

 7   Please do note the general rules for public comment:

 8   Each speaker will have three minutes per agenda item.

 9   Under the Bagley-Keene Open Meeting Act, both board

10   members and members of the public must confine their

11   remarks to items that are listed on the agenda, and

12   to the specific agenda item being discussed.  There

13   are two exceptions to this general rule.  One is

14   specifically for the public.  We have an item for

15   general public comment, which is number 13 on today's

16   agenda, titled Public Comment on Items Not on the

17   Agenda.  When we discuss that item, members of the

18   public can comment on any topic, including topics not

19   on today's agenda.  Board members, however, can only

20   listen and cannot respond or make comments outside of

21   the agenda.  The second exception is for both the

22   Board and the public:  If you have a suggestion for a

23   topic the board should consider at a future meeting,

24   you can bring that up during Agenda Item Number 14

25   today, which is designated for proposing future
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 1   agenda items.  The Board can't discuss these items,

 2   but we can consider them for a future agenda.

 3              As far as the logistics of public

 4   comment:  First, if I happen to forget to call for

 5   public comment, please raise your hand on Zoom or

 6   wave your hand here in the room, and the moderator

 7   will get my attention and make sure you are

 8   recognized.  If you are participating via Zoom and

 9   wish to speak, please wait until I call for public

10   comment and use the raised-hand feature.  If you're

11   using the application, it's under the reactions

12   feature at the bottom of your Zoom screen.  If you

13   are joining by phone, press star-nine to raise your

14   hand and show the moderator you would like to speak.

15              Please note that the board cannot see

16   Zoom participants and will only be able to hear your

17   voice.  If you'd like, you may identify yourself when

18   speaking.  This is optional, and you can use a

19   pseudonym when logging in via Zoom as well.  Our

20   moderator will call your name when it is your turn

21   and request that you unmute yourself for comment.

22   Those using the webinar can use the unmute feature,

23   and those dialing in by phone can use star-six to

24   unmute.  When your comment is completed, the

25   moderator will mute you.
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 1              If you're here in person and would like

 2   to comment on an item, please wait for the public

 3   comment period to be announced and proceed to the

 4   podium here in the room and form a line.  I will call

 5   on you in turn.  When called, speak clearly and

 6   directly into the microphone so remote participants

 7   can hear you and your remarks can be included in the

 8   meeting record.  As with the Zoom attendees, it's

 9   helpful if you identify yourself, but again this is

10   entirely voluntary.

11              We are committed to providing as much

12   accessibility to the public as possible, and using

13   the hybrid format -- as we've already experienced

14   today with the audio -- does create some technical

15   complexities.  So thank you for bearing with us

16   earlier, and please do bear with us if we experience

17   additional technical issues.  If we do, we'll pause

18   the meeting to fix those issues.  If you're attending

19   remotely and experience technical issues, please

20   email info@cppa.ca.gov.  That's India, November,

21   Foxtrot, Oscar, at CPPA for California Privacy

22   Protection Agency dot CA dot gov.  That inbox is

23   monitored during the meeting; if anything comes up,

24   we will pause to fix it.  We will take breaks today

25   as needed, including one for lunch.  I will announce
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 1   each break and when we plan to return, or at least

 2   how long we will at least be away, so members of the

 3   public can leave and come back.

 4              Our location today in San Francisco is

 5   the California Public Utilities Commission.  We

 6   greatly appreciate the CPUC team for their

 7   hospitality and their expert work on the technical

 8   side of today's meeting.  My many thanks to the board

 9   members for their service and everyone helping to

10   make today's meeting possible.  We have a long line

11   of expert deputies and other folks who will be

12   briefing us today, and my thanks to them.  Special

13   thanks to Executive Director Tom Kemp and General

14   Counsel Philip Laird.  I'd like to thank and more

15   officially welcome our moderator, Ms. Serena Carwile,

16   and ask her to please conduct the roll call.

17              MS. CARWILE:  All right.  Board Member

18   Hamer?

19              MS. HAMER:  Present.

20              MS. CARWILE:  Board Member Liebert?

21              MR. LIEBERT:  Present.

22              MS. CARWILE:  Board Member Mactaggart?

23              Board Member Ozer?

24              MS. OZER:  Present.

25              MS. CARWILE:  Chair Urban?
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 1              CHAIR URBAN:  Present.

 2              MS. CARWILE:  Madam Chair, you have four

 3   present members and one absent.

 4              CHAIR URBAN:  Thank you, Ms. Carwile.

 5   The Board has established a quorum.  I would like to

 6   let board members know we'll take a roll call vote on

 7   any action items today.

 8              With that, we will turn to Agenda Item

 9   Number 6, which is our annual administrative update,

10   including a plan for upcoming budget development.

11   And that will be presented by Ms. Von Chitambira,

12   who's our deputy director of administration.

13              And Ms. Chitambira, please do go ahead.

14              MS. CHITAMBIRA:  Good morning Chair Urban

15   and members of the Board.  Today, I'll be presenting

16   the administrative and budget update, as well as

17   additional updates on the current fiscal year.  The

18   agenda includes updates on our procurement,

19   facilities, organizational updates, as well as

20   planning for the next budget cycle.

21              Beginning with our budget and staffing.

22   This is a reminder, our current fiscal year runs from

23   July 1, 2026, to June 30, 2027.  This fiscal year, as

24   in the past few years, we successfully secured

25   approval for all our budget change proposals or BCPs.
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 1   This is a significant accomplishment.  A BCP is not

 2   simply an internal request.  It undergoes extensive

 3   review and justification through multiple levels of

 4   scrutiny before it is approved.  Each proposal must

 5   be thoroughly developed and vetted within the Agency,

 6   supported with strong data and business

 7   justification, then reviewed by the Department Of

 8   Finance before it is given to the legislature for

 9   review.  And that includes consideration by both the

10   assembly and the Senate before it is ultimately

11   included in the final budget.  Our team's diligence

12   in preparing well documented and supported BCPs of

13   high quality has been instrumental in ensuring that

14   our budget continues to increase as our workload is

15   increasing.

16              I'm pleased to share that our current

17   fiscal year, the budget is 19.7 million.  The

18   approved budget includes nine positions to support

19   the Agency's workload.  Six of these positions are

20   dedicated to enforcement.  Over the past year, the

21   Board and executive leadership have expressed

22   importance of continuing to invest in enforcement

23   resources.  We followed suit and requested resources,

24   and those were given to the Agency.  Again, these are

25   not the final positions that we need for enforcement.
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 1   Will continue to request additional positions as a

 2   phased -- in a phased approach.

 3              We also received a position for

 4   procurement.  As you know, our contracts request have

 5   continued to get more complex as the Agency is

 6   growing.  And so we needed to find a dedicated

 7   resource to help us with ensuring that our

 8   procurements are well justified and we have the level

 9   of expertise necessary to ensure we get the resources

10   we need through procurement.  It also includes two

11   positions for Drop.  All of these nine positions were

12   effective July 1st and recruitment is well underway.

13   Some positions have already been accepted, and

14   onboarding is currently ongoing.  The remaining

15   positions are expected to be filled in the coming

16   weeks out of the new positions.

17              With these new additions to the

18   workforce, the Agency now has 63 authorized

19   positions.  In addition to the authorized and civil

20   service position, we also continue to leverage

21   interns, and these provide valuable support for the

22   Agency as they serve as a pipeline for more

23   competitive candidates when permanent positions open

24   up.

25              This slide shows a snapshot of our funds
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 1   that we have that make up the 19.7 million.  We have

 2   three funds that the Agency oversees:  The General

 3   Fund, at 12.6 million, this is the largest fund for

 4   the Agency, and it also supports 50 positions.  The

 5   Data Broker Registry Fund is at 5.7 million or 29% of

 6   our budget, and it's supporting nine positions.  And

 7   the Consumer Privacy Fund has approximately 1.3

 8   million or 7% of the budget, and has four positions.

 9              And now here's the comparison from the

10   prior fiscal year.  The General Fund increase is

11   minimal, and that is supporting the one position that

12   we received in procurement and other technical

13   adjustments.  The Data Broker Registered Fund

14   increased the most with 1.9 million, and the consumer

15   privacy fund increased by 928,000.  Altogether the

16   increase was $3 million from the prior year.

17              And this is more of an administrative

18   milestone for the Agency.  When the Agency was

19   established, our administrative structure was

20   initially under Business, Consumer Services, and

21   Housing Agency.  And that is primarily because of the

22   support they provided when the Agency was being

23   formed.  And so with BCSH's recent restructuring, the

24   Agency was established as its own independent unit.

25   We've always been independent, but when you looked at
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 1   the budget, it looked like we were under BCSH.  And

 2   so with the new change, it'll be clear when you look

 3   at the budget -- the state budget to see that CPPA is

 4   independent.  Implementing this change required a lot

 5   of changes across many financial records, payroll, HR

 6   systems, and other administrative documents.  And

 7   these updates were effective July 1st.  So the Agency

 8   will now show up as business unit 8615, from 1703 in

 9   prior years.  And I just want to recognize our

10   administrative team along with our partners at the

11   Department of Finance, Department of General

12   Services, and fiscal for helping us through this

13   transition.

14              Moving on to procurement.  With the new

15   position that we received for procurement, the Agency

16   will continue work to document processes and

17   procedures, which is necessary for us to be able to

18   transition procurement in house.  With our increase

19   in workload, it's now important that we have more

20   capacity internally to be able to complete our

21   procurement more timely and efficiently.  By moving

22   procurement in-house, we expect our responsiveness to

23   be more improved.  It'll reduce contract processing

24   timelines and just have greater flexibility and

25   oversight in terms of our contracts and procurement.
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 1   Our goal is to be able to obtain independent

 2   purchasing authority, and the timeline depends on

 3   different external factors and processes, but we're

 4   working diligently to make this milestone happen.

 5   It'll potentially be a multi-year process, but we

 6   have begun working on the process now.

 7              And then moving to facility.  I'm pleased

 8   to share some exciting updates on our facilities.

 9   Construction of our new Sacramento headquarters is

10   nearing completion, and we expect to move in this

11   fall.  The new office provides a permanent home and

12   additional space to support our growing workforce.

13   For those outside of Sacramento, we'll continue

14   leasing space from Department of Financial Protection

15   and Innovation in Los Angeles and San Francisco.

16   This approach of subleasing remains cost-effective

17   and operationally effective for the Agency as the

18   Agency continues to grow.  Staff look forward to

19   welcoming the Board, as well as all our team, to the

20   new Sacramento office in the months ahead.

21              As part of organizational updates, as we

22   have received new positions, we have been really good

23   about succession planning within the Agency.  And so

24   some of the new positions have resulted in existing

25   staff moving up as they get promotions into the new
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 1   positions.  And that also means we have to start

 2   backfilling the positions that they have left.  So

 3   we're continuing with our recruitment efforts and

 4   continuing to strengthen our operational structure to

 5   support the Agency's mission.

 6              Even though we've only begun this new

 7   fiscal year, planning for the next budget cycle is

 8   already underway, and our primary focus will be

 9   expanding operational support within HR, IT, and

10   legal, as well as the audit team.  As the audit team

11   is being filled up, we'll need to have more

12   operational support for them, so those resources will

13   be included in the next request.  So for the '27/'28

14   budget, we plan to request positions for the Audits

15   Division to develop the team.  When the Agency was

16   created, we had minimal positions dedicated to

17   audits, and the plan was to request positions once we

18   had enough data to be able to determine the resources

19   needed.  And so we're now at a point where we are

20   prepared to start asking for those positions for

21   audits.  And as the team grows, we also need to make

22   sure we have support for the Audits Division and the

23   Agency as a whole, so looking at HR resources, as

24   well as legal resources.

25              Drop will also require additional
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 1   support.  So maintenance and operations for ongoing

 2   Drop activities will be part of the priorities for

 3   the next fiscal year.  And then we'll begin scoping

 4   for the grant program.  The grant program is a

 5   secretary requirement for the Agency to have.  And so

 6   before we can run the program, we need to have the

 7   infrastructure developed.  And so the results we're

 8   asking for will be for developing the infrastructure,

 9   so we can start running the grant program in future

10   years.

11              So in summary, I've shared highlights of

12   our current fiscal year budget, the status of

13   procurement and facilities, and the next steps in our

14   upcoming budget process.  Thank you for your

15   continuing guidance to the board members, and we're

16   happy to answer any questions.  I have the chief

17   deputy here with me to assist with any questions you

18   might have.

19              CHAIR URBAN:  Thank you very much,

20   Ms. Chitambira.  And thank you for the tour de force

21   of a tour through what I know is a tremendously

22   complex landscape and making it straightforward for

23   us.  I want to thank you and your staff for the

24   expertise in the highly professional approach that

25   you've taken to developing our BCPs and working with
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 1   our control agencies and the legislature so

 2   effectively.  The team's success is testament skill

 3   and care.  And of course, we cannot do our work

 4   without the resources.  It's simply the keystone to

 5   the work.  So I really want to thank and commend you

 6   and your staff for that.

 7              I do want to pause to say a very sincere

 8   thanks to BCSH agency, now BCSA, who took us under

 9   their wing when they did not have to and made us

10   exist.  And it is very exciting to hear about the

11   transition to our independent status in state

12   systems.  It's a true milestone that may not be as

13   visible to the public, but it is critical to the

14   Agency's matured work and continued development.  I

15   only have a small sense of the complexity involved

16   here, but even that is daunting.  I remember talking

17   to Deputy Executive Director Garcia before we

18   existed, and we -- she got us into CalFisc, which was

19   Cal Fiscal, which is a really big deal.  And so we

20   were like starting out well, but we still didn't

21   exist in like many, many, many systems and for many

22   control agencies.  And to be able now to stand on our

23   own feet is a very big milestone.

24              So thank you, Ms. Chitambira and to all

25   of your wonderful staff.  And of course, it's
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 1   extremely exciting news about the space.  Can't wait

 2   to see it.  Another very complex set of jobs involved

 3   in that.  So thank you for everything that you all

 4   have done in the past year and planning for this

 5   coming year.

 6              Further comments and questions from the

 7   Board?  I know Ms. Hamer would like to talk.

 8              MS. HAMER:  Thank you for that great

 9   presentation and for the work -- a lot of work behind

10   it.  I was just wondering if there was consideration

11   given to expanding the enforcement budget or

12   resources.

13              MS. CHITAMBIRA:  Sure.  Absolutely.  That

14   is also on the table.  We're currently evaluating the

15   revenues in the Consumer Privacy Fund, as well as the

16   Data Broker Registry Fund related to that.  So yes.

17   Thank you.

18              MS. HAMER:  Thank you.

19              CHAIR URBAN:  Other comments, questions

20   from board members?

21              All right.  Well, that brings us to a

22   highly bittersweet moment.  Ms. Chitambira has

23   created this agency and built this agency and given

24   us her incredible expertise, dedication, and

25   creativity as the second employee of this agency.
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 1   And she is going to graduate school.  So she is

 2   leaving after 20 years service in state government,

 3   for which all of California, whether they know it or

 4   not, is very grateful.  And we certainly are

 5   knowingly very grateful.

 6              I want to say that when the Executive

 7   Director -- who was about a month into the job -- and

 8   I were looking at applications for the Deputy for

 9   Administration, Ms. Chitambira's application was just

10   stellar and clearly at the very top.  And when I

11   called her references, I was told she's "the A-team."

12   And she has been living out that prophecy since she

13   joined the Agency.  When she arrived, it was

14   instantly a massive relief to employee number one,

15   the ED, and to me personally.  We were doing our very

16   best with an exceptionally complex administrative and

17   management situation with the State.  And her

18   expertise, her ability to creatively solve problems,

19   her calm, and her skill were both exactly what we

20   needed and in no way what we could expect.  We

21   were -- we've been very fortunate.  It must be one of

22   the biggest challenges in state service to start a

23   new agency, and that's if for no other reason than it

24   is one of the rarest.  Standing up an entire new

25   state agency is not something that happens every day.
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 1   There's not a book that you can take off a shelf.

 2   There's not a shelf of books that you can go through.

 3   It requires incredible existing understanding of

 4   state systems, existing expertise, and it requires

 5   the ability to think beyond that expertise and

 6   understanding, to come up with new ideas about how to

 7   do it, and then just absolute dedication and

 8   continued effort.  And that is absolutely what you

 9   can see today in the form of the Agency, from Ms.

10   Chitambira's work.

11              It's not one of the most complex things

12   to do only because of the fact that it's a rare

13   opportunity in general, but it is for this agency

14   particularly complex, because of the complexity of

15   our mission.  Because of the fact that we are the

16   first dedicated privacy regulator in the country.

17   Because we had statutory deadlines in the initiative

18   that didn't necessarily fully take into account all

19   the rest of that complexity, and which required the

20   Agency to gain capacities and set up functions and

21   processes in the state on a very rapid basis.  So not

22   only did Ms. Chitambira do that with aplomb and with

23   skill, and in a way that sets us up for success and

24   with a solid foundation as she goes on to new

25   adventures, but she developed -- in this brand-new
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 1   agency -- an award-winning department.  We have very

 2   high operational standards and received a state

 3   recognition award last year for the Agency's

 4   exemplary work in procurement with small businesses

 5   and disabled veterans' businesses.  So even within

 6   the building, they have been able to go beyond

 7   expectations.

 8              This is down to her skill, her

 9   thoughtfulness, her intense focus, which is somehow

10   combined with a really impressive chill.  That --

11   now, that's rare.  That's rare to see that

12   combination.  And we are going to miss you

13   tremendously, Ms. Chitambira.  We -- I cannot express

14   deeply enough my gratitude for what your work and

15   your presence has represented to this agency and to

16   the people of California.  And so I would like to

17   introduce a resolution of recognition, which I

18   believe Ms. Garcia has for us.  But I will read it

19   out so the Board can consider it.

20              State of California Privacy Protection

21   Agency, resolution in recognition and appreciation of

22   distinguished service by Vangai Chitambira.  Whereas

23   for two decades, Vangai Chitambira has served the

24   people of California with exceptional

25   professionalism, integrity, and unwavering commitment
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 1   to public service.  And whereas through these 20

 2   years, Ms. Chitambira has consistently exemplified

 3   the highest standards of state service, bringing

 4   skill, steadiness, compassion, and deep institutional

 5   knowledge to every role undertaken.  And whereas, as

 6   the second employee of the California Privacy

 7   Protection Agency, Ms. Chitambira played an

 8   indispensable role in standing up a brand new agency,

 9   building processes from the ground up, shaping early

10   operations, and ensuring that critical functions were

11   ready to serve Californians from day one.  And

12   whereas Ms. Chitambira's thoughtful leadership,

13   resilience, and willingness to take on any challenge

14   lay the groundwork for the Agency's growth, culture,

15   and effectiveness, leaving a lasting legacy that will

16   continue to benefit Californians for years to come.

17   And whereas the Agency's progress, stability, and

18   early successes are a direct reflection of

19   Ms. Chitambira's tireless work, sound judgment, and

20   genuine dedication to advancing privacy rights in

21   California.

22              Therefore, be it resolved that we, the

23   California Privacy Protection Agency Board extend our

24   heartfelt appreciation for Vangai Chitambira's

25   distinguished service to the State of California.  Be

0022

 1   it further proclaimed that we offer our heartfelt

 2   thanks and warmest wishes to her as she departs state

 3   service, acknowledging her legacy, celebrating her

 4   achievement, and expressing profound gratitude for

 5   the foundation she has built.  In recognition of a

 6   career marked by excellent service and commitment, we

 7   honor and commend Vangai Chitambira for all she has

 8   given to the people of California.

 9              Any comments from the Board?  Or may I

10   have a motion to --

11              MS. HAMER:  So moved.

12              CHAIR URBAN:  Thank you.  I have a motion

13   to adopt the resolution as stated.  May I have a

14   second?

15              MS. OZER:  Yes, we're all moved.

16              CHAIR URBAN:  I have a motion and a

17   second.

18              Ms. Carwile, could you check to see if

19   there's public comments on this item?

20              MS. CARWILE:  Yes.  This is for Agenda

21   Item Number 6, Annual Administrative Update Including

22   Plans for Upcoming Budget Development.  If you'd like

23   to make a comment at this time, please raise your

24   hand using the raised-hand feature or by pressing

25   star-nine if you're joining us by phone.  This is for
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 1   Agenda Item Number 6.

 2              Madam Chair, I'm not seeing any hands

 3   raised at this time.

 4              CHAIR URBAN:  Thank you very much,

 5   Ms. Carwile.  With that, there's a motion on the

 6   table and a second.  And Ms. Carwile, would you

 7   conduct the roll call vote?

 8              MS. CARWILE:  Yes.

 9              Board Member Hamer?

10              MS. HAMER:  Wholeheartedly, aye.

11              MS. CARWILE:  Board Member Liebert?

12              MR. LIEBERT:  Equally enthusiastic aye.

13              MS. CARWILE:  Board Member Mactaggart?

14              Board Member Ozer?

15              MS. OZER:  Aye.

16              MS. CARWILE:  Chair Urban.

17              CHAIR URBAN:  Five times however many

18   times one can do that.

19              MS. CARWILE:  Madam Chair, you have four

20   enthusiastic yeses and one not voting.

21              CHAIR URBAN:  Thank you very much, Ms.

22   Carwile, the motion carries by a vote of four to

23   zero.

24              Ms. Chitambira, this is entirely

25   optional.  Excuse me, Chitambira.  Would you like to
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 1   say anything?

 2              MS. CHITAMBIRA:  Yes.  Thank you.  Thank

 3   you for this honor.  It's been a great opportunity

 4   working for this agency.  And thank you for taking

 5   the risk with me.  Thank you to the board members.

 6   Tiffany, she was part of the interview panel.  And

 7   taking this job for me allowed me to do what I'd like

 8   to do best, working with a lot of ambiguity and just

 9   figuring out how to build something.  And I got to do

10   that.  And it was the best time of my life.  This job

11   has given me the strength and empowerment to continue

12   to stretch myself and want to do more.

13              And I'm really proud of everything we've

14   done.  But most importantly for me is the people and

15   the culture that we have, that everyone who comes

16   here wants to work hard and do the best.  And they've

17   been able to do that.  It feels like home.  And I

18   feel like I'm leaving home to go and try something

19   new.  And I'm confident that everything we've built

20   is just going to continue to grow because we're good

21   at what we do, including succession planning.  So

22   even if I leave, I know it's going to be great.

23              So again, I just want to thank you, and I

24   wish all the best to everyone, and most importantly,

25   the admin team.  They are everything to me.  And of
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 1   course, the leadership, Executive Director Tom, the

 2   executive team, Serena, everyone.  I'm not going to

 3   mention everyone, but you all know you mean a lot to

 4   me.  I don't get to sit in on as many interviews

 5   anymore, but I get to see every single name that

 6   comes in.  And it's been amazing to see the level of

 7   talent that we have and just how we've been able to

 8   retain it.  We bring in people, and we keep them here

 9   because it's an amazing place to work.  So thank you

10   to the Board for making that possible and to the

11   leadership team as a whole.  Thank you.

12              CHAIR URBAN:  Thank you, Ms. Chitambira.

13   We are going to take a short break in order to

14   facilitate the signing of the resolution, and we will

15   be back within ten minutes.  Thank you.

16              (Whereupon, a short recess was

17              taken.)

18              CHAIR URBAN:  Welcome back.  We are now

19   back from our brief break, and we'll continue with

20   Agenda Item Number 7.  Agenda Item Number 7 is our

21   annual public affairs update, and it'll be presented

22   by Ms. Megan white, our deputy director for public

23   and external affairs.  This is our annual regularized

24   public affairs update.  The CCPA charges the Agency

25   with a number of responsibilities.  And among those
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 1   are three main functions, implementing the statute

 2   through regulations, enforcing the statute, and

 3   promoting public awareness of consumer privacy

 4   rights, and business responsibilities.  The Board has

 5   been very eager to support the public and businesses

 6   through this function in the Agency's inception.

 7   We've heard from Ms. White and her team about her

 8   team's energetic and effective efforts regularly over

 9   the last few board meetings.  And this builds on

10   those with the annual report and looking forward.  So

11   I'm very much looking forward to this.

12              And with that, I will ask you to please

13   go ahead, Ms. White.

14              MS. WHITE:  Wonderful.  Thank you so

15   much, Chair Urban.  Making sure that the audio

16   worked.  Perfect.  Okay.  And thank you, members of

17   the Board.

18              On behalf of the public affairs team, I'm

19   pleased to present the annual public and external

20   affairs update.  As you may remember, I've had the

21   opportunity to provide updates to the board on our

22   DROP outreach efforts in both September 2025 and also

23   February 2026, as Chair Urban mentioned.  However,

24   the last time I presented a division-wide update was

25   May 2025, so I just wanted to set the groundwork
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 1   there.  So today I'll be providing major program

 2   areas within the division that I oversee.  This of

 3   course includes the paid ad campaign and DROP, but

 4   also an update on our outreach and partnership

 5   growth, media relations efforts, various educational

 6   materials we have added to our website and use in our

 7   outreach efforts, and an update on our internal comms

 8   efforts.

 9              So last summer, we ended phase one of our

10   paid ad campaign.  As you may remember, this campaign

11   was called Exercise Your Rights, and it focused on

12   informing Californians that they have privacy rights.

13   Then we moved on to phase two, which focuses on why

14   these rights matter.  This ad campaign is called

15   Protect What Matters, and you're seeing the images

16   right there on the slide.  These ads primarily ran

17   from July 2025 through February of 2026.  While these

18   ads didn't end in February, they were only in light

19   rotation until all advertising concluded in June of

20   this year.  Over that time, the campaign garnered

21   144.4 million impressions.  The click-through rate

22   performed nearly twice as well as our previous

23   campaign, Exercise Your Rights.  For Protect What

24   Matters, we had a 1.44% click-through rate, versus a

25   0.7% click-through rate for Exercise Your Rights.

0028

 1   Paid work -- paid search did exceptionally well

 2   there.  We had an 18.9% click-through rate, well

 3   above the benchmark that's only at 3.1%.  So that's

 4   significantly higher than the benchmark.  We used

 5   various tactics, which are listed on this slide,

 6   including radio, streaming, online, and out of home.

 7              Shifting gears to the DROP ad campaign.

 8   Ads for this campaign only ran in 2026.  They started

 9   July 1 and ran through the end of the media buy

10   contract in late June.  This campaign we called

11   Gatherers, because it focused on explaining DROP in

12   an eye-catching and engaging way.  This was also the

13   first time we introduced our nickname, Cal Privacy,

14   in a paid ad.  Tactics included paid search, paid

15   social media, radio, streaming, podcasts, display

16   ads, video, and out of home, and print ads.  Over the

17   span of the campaign, it received more than 350

18   million impressions.  That's 2.4 times higher than

19   Protect What Matters, in less than six months.  For

20   this campaign, paid search had a 44.47% click-through

21   rate.  That's a thousand percent above the standard

22   benchmark of 4.41.

23              So of course, we asked the question that

24   I'm sure you all are wondering.  Other than these

25   being really fun and engaging ads, why did this
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 1   perform so well?  And they said they believed it

 2   reflects high consumer interest, and that

 3   Californians are looking for guidance on data privacy

 4   from someone they can trust.  So it makes sense.

 5              Moving on to our survey.  And so on the

 6   topics of insights learned as part of our creative

 7   and ad-buy campaign, we conducted a paid survey in

 8   late spring of this year.  The focus, as was the case

 9   with the survey conducted in 2024, was to better

10   understand how familiar Californians are with their

11   privacy rights, and how they feel about exercising

12   those rights, and also to gauge awareness of the

13   Agency.  The survey we just completed in June 2026

14   has improvements in the sample size when compared to

15   the survey done in 2024.  In 2024, we surveyed 500

16   people.  In 2026, we grew that survey to a sample

17   size of a thousand.  The larger sample size provides

18   statistical precision, reduces sampling error, and

19   provides more stable estimates across California's

20   diverse population.  I've included a few notable

21   stats on the slides you see here.  In addition, the

22   survey provided findings that will help guide future

23   communication and outreach efforts.

24              A few additional notable findings, in

25   addition to what you're seeing on the screen.  When
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 1   asked why are you concerned about companies

 2   collecting your personal information, the top concern

 3   is they won't keep it safe from hackers, at 59%,

 4   followed by they will sell it to other businesses, at

 5   31%, and will use it to discriminate against me, at

 6   21%.  Awareness of privacy rights is growing, but

 7   there's room for improvement and clarity.  For

 8   example, 66% of Californians surveyed correctly

 9   identified their privacy rights.  Now that's really

10   great.  That's quite exciting and encouraging.

11   Another important stat is that government sites are

12   the top place people go to look for privacy

13   information, at 64%.  So it's making sense why our

14   ads are performing so well, followed by dot-org, at

15   43%, and looking for articles or videos, at 37%.

16              The research team said the most

17   remarkable data point was that among Californians who

18   are familiar with Cal Privacy, 82% viewed the Agency

19   positively.  That's very rare, exceptionally high for

20   a government agency.  But of those totaled surveyed,

21   only 20% had heard of Cal Privacy.  So the Agency

22   does not have a reputational problem, but we do have

23   a reach problem.  And based on this, from a branding

24   perspective, we have two strong goals to work

25   towards:  Keeping our favorability as strong as it is

0031

 1   now, if not improving it, and increasing our reach.

 2              Moving on to the launch of DROP.  Because

 3   one way we have continued to grow our reach is

 4   through the launch and promotion of DROP.  Before the

 5   launch, and throughout 2025, we were deeply focused

 6   on the planning efforts.  This includes all the

 7   things that you see on this slide, a user-friendly

 8   DROP website that's easy to understand and in plain

 9   language, outreach materials in more than 11

10   languages, available in both hard copy and on our

11   website, and various social media campaigns.  But it

12   also includes a lot of work that you don't see on

13   this slide, things such as meeting with more than a

14   dozen community leaders throughout the state.  These

15   meetings were incredibly valuable, because we learned

16   about the issues their organizations are working to

17   address and the communities that they served.  Then

18   we discussed ways that we can partner at low lift and

19   low cost to both groups.  For example, one nonprofit

20   included our DROP flyer in their weekly food boxes

21   that they distribute to families in need of food

22   assistance.  Numerous nonprofits let us know about

23   community events they're hosting and let us have free

24   booth space there.

25              So we've definitely had a lot of
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 1   opportunity to reach the public through nonprofits,

 2   but then we also had the opportunity to take the show

 3   on the road, if you will, and do our DROP outreach

 4   road show.  This targeted outreach effort lasted from

 5   April to June of this year.  In total, we attended 13

 6   events during a three-month period.  We crisscrossed

 7   the state, attending various events and making stops

 8   at places like the Fresno Farmers Market and the

 9   Vista Strawberry Festival.  In addition, we use these

10   events as media opportunities.  So prior to each

11   event, we'd pitch the media and share that the Cal

12   Privacy booth was going to be at the event, and

13   encouraged them to show up.  This resulted in

14   significant reach beyond just the people we met at

15   the events.  DROP was featured on numerous local TV

16   and radio stations, and in total we were featured on

17   84 media markets, including radio and TV.  That's a

18   total reach of 490 million people.  In addition, we

19   had our DROP road show booth at the DROP press

20   conference hosted with Senator Becker's office at the

21   state capitol in March of 2026, and we also partnered

22   with the Office of Community Partnership and

23   Strategic Communications to host two virtual ethnic

24   community forums for ethnic media in May of this

25   year.  One forum was in English, and it was

0033

 1   translated into six different languages.  The other

 2   forum was strictly in Spanish.  This resulted in a

 3   lot of coverage spanning the state, including LA, the

 4   Central Valley, Bay Area, Sacramento, and even

 5   national outlets.

 6              Zooming out to all the outreach efforts

 7   of the Agency.  Our agency has partnered with more

 8   than 40 community events since my last update.  For

 9   clarity, this number is separate from those 13 DROP

10   road shows.  This includes speaking at events like

11   Senior Scam Stoppers and tabling at events.  We also

12   participated in more than 50 speaking events.  This

13   includes speaking at professional conferences,

14   including conferences for the privacy, advertising,

15   tech, and legal industries.

16              Moving on to news coverage, specifically

17   news coverage of DROP, which has been significant

18   since December of 2025.  We've been covered by

19   hundreds of news outlets, mainstream media, including

20   KTLA, ABC7 in the Bay Area, CBS8 in San Diego, ABC30

21   in Fresno, and that's just to name a few.  When DROP

22   is featured on news segments, we experience a jump in

23   signups, so we will continue to pursue these

24   opportunities.  They're very low cost with high

25   impact.
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 1              Moving on to educational materials.

 2   Another large focus for our division has been

 3   increasing the amount of educational materials and

 4   resources our agency provides to the public.  One of

 5   the things we always focus on when developing

 6   marketing materials is making privacy easier for

 7   Californians.  That means that plain language is key.

 8   And although the feel of educational materials will

 9   shift based on the message and the target audience,

10   the plain language remains a core tenet.

11              On this slide you'll see a range of

12   materials for various audiences.  So we have our DROP

13   toolkit, which is on our privacy website.  It has

14   that really fun and playful feel.  The toolkit's

15   meant to be easy to share news about DROP.  We make

16   it easy for nonprofits.  They can just put copy right

17   into their newsletters about how to sign up for DROP.

18   And we even created social media images and text that

19   people want to share.  And all these images and

20   materials are available in English and in Spanish.

21              We also have information for more

22   specific audiences, such as business guidance, which

23   we developed in partnership with the legal team, and

24   we have our annual report, which comes out at the

25   first quarter of every year, and information for
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 1   specific groups, such as privacy tips for older

 2   Californians, that you see here.  This flyer was

 3   developed in partnership with the California

 4   Department of Aging.  It's been very well received at

 5   our Senior Scam Stopper presentations.  In addition,

 6   we printed brochures in Braille, and quite a few

 7   nonprofits have requested them for clients and

 8   thanked us for providing such a valuable and rare

 9   resource.  This is something we might not have

10   thought of; however, it was brought to our attention

11   by one of the nonprofits that we talked to during the

12   meetings earlier this year.  So those are just so

13   valuable.  We continue to have those conversations,

14   and we're so grateful for their time and the

15   learnings that we've gotten from these partners.

16              Moving on.  Speaking of learning, there

17   are numerous learning styles, so we provide

18   information in various ways.  One example is, when

19   explaining something somewhat uncommon, like a mobile

20   advertising ID, or MAID, we don't just have a web

21   page or a blog post to explain it.  We also develop a

22   video about MAID, which is on our website, and we

23   promote it on social media channels.  We have that

24   video not only in English but we have it in Spanish

25   as well.  I'd like to play a small sample for you,
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 1   just a little more than 30 seconds.

 2              (Video plays.)

 3              Just wanted to give you a little taste

 4   for that.  If you want to watch more, please go to

 5   our website.  And if that voice sounds familiar, it's

 6   our very own Ms. Naylor.  That's just one of the

 7   videos we have like this on our website that explains

 8   privacy concerns.  We also have one coming on

 9   personal information versus sensitive personal

10   information, and we also have one overviewing

11   California's privacy rights.  We developed these

12   videos under the creative contract, the contract that

13   just ended.  We developed these videos as part of

14   that contract, and we're holding on to them and just

15   piecemealing them out so we can keep the content

16   fresh and interesting.

17              Additionally, the easy-to-use nature of

18   the privacy website, along with the videos and the

19   clear content, has helped drive website traffic

20   growth.  So as you can see, improving privacy.ca.gov

21   has been another strong focus for our division over

22   the past year, and it is paying off.  Looking

23   specifically at engagement since January 1st, 2026,

24   we've had 2.5 million active users.  Just to go back

25   to the data on the website, 2.5 million active users,
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 1   from January 1st to August 2nd, 2026.  In all of

 2   2025, we had 639,000 active users.  So that's an

 3   increase of 291%.  Quite impressive.  In terms of

 4   visits and sessions, we've had 3.1 million from

 5   January 1st until August 2nd.  For comparison, in all

 6   of 2025 we had 747,000 sessions.  So that's an

 7   increase of 315%.  Significant.

 8              On to social media.  At the same time we

 9   are adding to our website, we also continue to grow

10   our audience and engagement on social media.  We've

11   been adding more video content to our posts, and we

12   continue to maintain our current social media

13   channels and also recently added TikTok.  So far we

14   have had a few videos up, and we'll continue to

15   develop more content for that specific platform.

16   Also, we've done a few engaging campaigns on social

17   media, including our most recent campaign, which uses

18   games and features animals from our Gatherers

19   campaign to encourage people to learn more about

20   their privacy rights.

21              And finally, shifting to internal comms.

22   A strong internal comms program helps communication

23   and culture that Von's team works so hard to build --

24   and we all do, the whole executive team of an

25   organization.  Our division gets to handle the

0038

 1   internal comms efforts.  This includes our monthly

 2   Cal Privacy Insights webinars, where staff or outside

 3   guests come and present on various topics.  We also

 4   create the Cal Privacy Update newsletter.  And I know

 5   that Tom touched on this briefly.  We have a

 6   newsletter for the external audience that people can

 7   sign up for; this is just for internal, for our

 8   internal team.  And that newsletter is sent to staff

 9   the first day of the month, so everyone can receive

10   agency news right to their inbox.  We also created

11   and lead the Engagement Committee, which is a

12   staff-run internal committee that meets quarterly to

13   discuss internal communication efforts.  And in

14   addition we provide resources to staff to align with

15   the Cal Privacy brand, including a style guide,

16   templates, design assistance, and much more.

17              So what's coming up?  Consumer education

18   does take time, as everybody here knows.  We aren't

19   transactional.  Trust is strategic, and that means

20   ongoing outreach efforts throughout the rest of 2026.

21   We will continue to think of fun and creative ways to

22   encourage Californians to sign up for DROP.  This

23   includes a Delete Week, which is currently in the

24   works.  It's planned for October.  We will be

25   partnering with Senator Becker's office on this
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 1   effort.  The plans are shaping up now, and we will

 2   have an engaging, fun week of content on our social

 3   media channels and much more, to celebrate

 4   Californians' right to delete.  We'll also encourage

 5   the media to help us spread the word.  So more news

 6   coming there, but it is in the works, currently

 7   scheduled for around October 12th.  So just so you

 8   have a reference of when we're looking at in October.

 9   And then with the Opt Me Out Act going into effect

10   January 1 of 2027, plans are already underway on fun

11   and creative ways to engage the public on this new

12   right.  We'll ramp up outreach and education in the

13   fall and winter of 2026, and then of course through

14   the new year, and we'll come with more direct

15   information as the law comes into effect.

16              Also, we'll share the great news about

17   the Agency through our external quarterly newsletter.

18   So we got a few newsletters.  I just wanted to keep

19   it straight.  Now this one is our external quarterly

20   newsletter.  It's going to be starting later this

21   year.  So people could sign up for this newsletter

22   when they were signing up for DROP, and that was

23   amazing for us, because we already have 60,000 people

24   signed up for this newsletter, which we are so

25   grateful that they are interested in hearing more
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 1   information from the Agency.  So that is the external

 2   newsletter.

 3              Then we also have DROP Digest.  So when

 4   you went through the DROP sign-up, you could sign up

 5   for the external newsletter's quarterly updates, or

 6   if you just wanted to hear about DROP, you're going

 7   to want to sign up for our DROP Digest.  And this

 8   DROP Digest will just go out as needed, unlike the

 9   quarterly newsletter.  And as is the case for the

10   external newsletter, because people could sign up

11   during DROP, we already have 115,000 people

12   registered for DROP Digest.

13              So in conclusion, we'll continue to work

14   on the important foundation we have built,

15   particularly over the last year.  This means

16   continuing to strengthen our partnerships, outreach

17   efforts, and media relations.  We'll continue to

18   improve the privacy website, adding more resources,

19   and sharing our message through our various channels,

20   and much, much more.

21              Thank you for your time.  Happy to answer

22   any questions.

23              CHAIR URBAN:  Thank you very much, Ms.

24   White, and to you and your entire team.  This is

25   spectacular.  I've been looking forward to the
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 1   results of the plan, which seemed very well thought

 2   out, and this surpasses my wildest expectations.  Lo,

 3   these many years ago, I negotiated a fair number of

 4   online ad agreements, and I have never seen an

 5   impression rate like that in my life, ever.  So it --

 6   as you say, it speaks, of course, to Californians'

 7   enthusiasm for and desire to be able to exercise

 8   their privacy rights.  And I'm just absolutely

 9   delighted that the Agency is meeting them where they

10   are.  And I will be curious as to what you need and

11   what your team needs.  But I will stop rather than

12   gushing and ask if there are other comments or

13   questions from the Board.

14              Ms. Ozer, please.

15              MS. OZER:  I'll just say this is so

16   impressive.  And just really appreciate sort of the

17   thoughtfulness of also making it available in

18   languages and in braille so that this really can

19   support, you know, Californians of all background

20   being able to really understand and exercise their

21   rights.  I also -- I'll just say that I've also heard

22   really positive feedback about sort of the materials

23   that have been available to legislators to be able to

24   share with their constituents.  And I just wondered

25   sort of for the upcoming plans, if you could touch on
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 1   a little bit about sort of some of the materials and

 2   support, sort of to engage -- you mentioned Senator

 3   Becker, but sort of other legislators and also being

 4   able to support sort of the expansion and use of

 5   resources from the Agency.

 6              MS. WHITE:  Of course, wonderful

 7   question.  And you know, you don't want to take too

 8   long on your presentation, so I did omit the part

 9   about partnering with elected officials.  So I'm so

10   glad you asked this question.  Beyond Senator Becker,

11   we participate in a lot of town halls that are run by

12   elected officials.  Senior Scam Stoppers are an

13   example.  And some elected officials just have their

14   own town halls, and either we're presenting quite

15   frequently with other state agencies, or on our own.

16   Our Executive Director Tom Kemp has gone out and

17   presented, I've presented, it's all hands on deck.

18   So there, we always like to do that.  I work very,

19   very closely with our Deputy Director of Policy and

20   Legislation, Ms. Mahoney, and we are always in

21   contact about what does an elected official need, how

22   can we get it to them, if they want us to come speak,

23   they want something for their newsletter, we are

24   always here to help.  So there is a more strategic

25   plan of how to get them even more involved, that will
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 1   be coming in the fall, and just really hearing from

 2   them of what they can need, because they hear from

 3   their constituents all the time.  So they're the real

 4   source of truth.

 5              CHAIR URBAN:  Thank you.  I do have a

 6   question about the 27% of California who have heard

 7   of us versus the 80-ish who have not heard of us.  In

 8   my own research that tracks fairly closely to cohorts

 9   of people who are aware of and very interested in

10   privacy issues.  No.  My research was a while -- that

11   I'm thinking of, it was a while ago.  So it was

12   before privacy issues were as extant in the public.

13   They -- as much of a topic as they are now.  But I'm

14   wondering how the team is thinking about reaching the

15   folks we haven't reached yet, just to let them know

16   we are here.  Because I'm -- you know, everybody's

17   busy.  Everybody's got lots of things going on and

18   probably have different levels of attention to the

19   issue.

20              MS. WHITE:  Thank you, Chair Urban.  I

21   think that is a wonderful point.  People are busy,

22   and they've got to hear our message at least seven

23   times, generally, if they're not your privacy folks.

24   So I think we really saw this as a great example in

25   DROP; right?  January 1st, we had a massive amount of
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 1   signups; that tends to be the folks who this is on

 2   their radar.  So now, how do we get the message in

 3   front of those folks for whom grocery costs are on

 4   their radar?  We need to be as many places as we can,

 5   and we need to be seen as a source of truth.  And the

 6   exciting, but unique, thing about us is there's no

 7   other state that has an agency dedicated to privacy.

 8   So I think that perhaps sometimes when Californians

 9   think of their privacy rights, they might think of

10   going to the Attorney General or law enforcement.  So

11   we need to just keep partnering with some of these

12   agencies where people are going to for their privacy

13   rights, to make it a little bit more clear we're here

14   to help.  And then also being at those community

15   events, because there's a lot of hesitation -- I'll

16   be honest -- with government and giving your personal

17   information.  And that's not just going to work

18   through an ad you see online.  We got to go out there

19   and talk to people.

20              CHAIR URBAN:  Wonderful.  Thank you.  And

21   in case I inadvertently might have suggested that the

22   other 80% don't care about their privacy, they care

23   deeply.  They care deeply.  Just aren't -- don't tend

24   to be as immediately aware of what's going on in the

25   space.  And so this sounds like exactly the right
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 1   plan to me, especially the outreach to all of our

 2   many communities in California.  Thank you.

 3              MS. WHITE:  Absolutely.

 4              CHAIR URBAN:  Board Member Liebert,

 5   please?

 6              MR. LIEBERT:  Excellent presentation.

 7   Excellent work.  Very exciting.  I'm curious, of

 8   course, about what's the most impactful, in your

 9   experience, between billboards and social media and

10   other forms of communication, to reach all of those

11   people out there?  And I also wanted to ask you about

12   your -- drilling down a little bit deeper on the

13   Opts, the thinking as to how we're going to get that

14   word out.

15              MS. WHITE:  For opt out, yes.  Okay.  So

16   for your first question, are you interested in paid

17   or are you interested in overall, if I was to tell

18   you from any outreach strategy or paid camp.

19              MR. LIEBERT:  Yeah.  Overall.

20              MS. WHITE:  Overall earned media.  So

21   when we get on KTLA, when we get on these big news

22   stations, that's where we've seen the biggest bump.

23   Now, that's in partnership with paid ads.  I don't

24   think that if we didn't have those paid ads out there

25   in the ether, and people were seeing it, and then
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 1   they saw KTLA.  So it all adds up together.  But if

 2   you just want to know what turned the clock, or

 3   bumped up the volume, I guess, is a better way to put

 4   it, it's going to be earned media.

 5              In terms of OOPS, you know, rinse and

 6   repeat.  We've formed great relationships with these

 7   reporters.  We'll be reaching out to them in

 8   December.  "Hey, January, new law, let us come show

 9   you."  If the browsers have the ability for us to

10   show on screen, we can do that.  Mr. Kemp has done

11   live interviews, and we walk people right through it.

12              CHAIR URBAN:  Additional comments,

13   questions from the Board?

14              Ms. Carwile, is there public comments on

15   this item.

16              MS. CARWILE:  This is for Agenda Item

17   Number 7, Annual Public Affairs Update.  If you'd

18   like to make a comment at this time, please raise

19   your hand using a raised-hand feature or by pressing

20   star-nine if you're joining us by phone.  This is for

21   Agenda Item Number 7.

22              Madam Chair, I'm not seeing any hands

23   raised at this time.

24              CHAIR URBAN:  Thank you, Ms. Carwile.

25   Thank you again, Ms. White, and to your entire team
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 1   who are incredibly creative and thoughtful and have

 2   been extraordinarily effective.  So I just want to

 3   send the Board's enthusiasm for the work back to the

 4   team, and we look forward to your next update.

 5              MS. WHITE:  Thank you so much.  Since we

 6   run the board meetings, I know they're all watching.

 7   So we appreciate it.  And I'll head back now and let

 8   the next presenter go.

 9              CHAIR URBAN:  Thank you again.

10              We will now move to Agenda Item Number 8,

11   which is -- promises to be another exciting update,

12   which is our next update on the Delete Request and

13   Opt-Out Platform.  We are fully up and running with

14   DROP, comfortably within statutory deadlines and with

15   tremendous public interest and data broker execution

16   thus far.  So I'm eager to hear the details of this

17   impressive work.

18              The item will be presented by Ms. Marissa

19   Rosemblat, our assistant deputy director of public

20   and external affairs for the Delete Act, and Mr.

21   Artem Andrusov, who is the CPPA chief of IT.  And I

22   will ask them to please go ahead.

23              MS. ROSEMBLAT:  -- and to present with

24   Artem Andrusov, our Chief of IT, to share an update

25   on the Delete Requests and Opt-Out Platform, or DROP.
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 1   As background, the Delete Act passed in 2023 and

 2   required Cal Privacy to build an accessible deletion

 3   mechanism that would provide California consumers the

 4   ability to submit one request to delete their

 5   personal information from data brokers.  That

 6   mechanism is DROP, and it's the first of its kind

 7   anywhere.  DROP shifts the paradigm of exercising

 8   privacy rights.  Before, a consumer would have to

 9   submit hundreds of requests to individual businesses,

10   a process which could take hours, if not days.  Now,

11   with DROP, consumers who want to take back control of

12   their personal information can do so in about 10

13   minutes, for free, from their phone or computer.

14              Building DROP has been a focus of the

15   team since the Delete Act was passed in 2023, and

16   launching DROP has been our focus this year.  On

17   January 1st, we launched the platform to consumers to

18   submit requests.  And as of last week, on August 1st,

19   the obligation for data brokers to begin processing

20   those requests submitted by consumers went into

21   effect.  So requests submitted are now becoming

22   requests processed.  And today, less than a week

23   after that processing deadline began, there are

24   approximately 450,000 Californians who have already

25   submitted requests and are starting to see them being
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 1   processed in DROP.  Almost 30% of data brokers have

 2   begun processing close to 200 million identifiers

 3   submitted across those requests, and approximately

 4   10% of data brokers have already responded, reporting

 5   status on deletions, opt-outs, exemptions, or records

 6   not found.

 7              I do want to take a moment to appreciate

 8   what this represents.  When the Delete Act passed

 9   less than three years ago, it asked for something

10   that had never been done before.  This mechanism for

11   a consumer to submit a request is really one of a

12   kind.  There was no playbook for this, and building

13   DROP took careful design, thoughtful implementation,

14   and an unimaginable deal of alignment and teamwork to

15   become a reality.  This work would not have been

16   possible without all of the efforts of a genuinely

17   cross-functional team, and so I do want to take a

18   moment to especially recognize the core DROP team at

19   Cal Privacy who has worked tirelessly to achieve this

20   milestone.  That's Andrea Clawson, our data broker

21   analyst; Shannon Delp, who joined just a few months

22   ago as product manager for DROP; Elizabeth Allen,

23   attorney on DROP, who has been working on it since it

24   was just an idea; and, of course, Artem Andrusov, who

25   provided the technical vision for the system.  I'm
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 1   going to give it to Art for a moment to continue the

 2   thanks.

 3              MR. ANDRUSOV:  Thank you, Marissa.

 4              While the core DROP team is small,

 5   delivering the platform required us to bring together

 6   a much larger and more complex network of people.

 7   Together we aligned teams across development, legal,

 8   design, procurement, architecture, security,

 9   communications, and operations.  We also worked

10   closely with California Department of Technology,

11   Department of Consumer Affairs, Department of General

12   Services, and the Department of Finance.  At CDT

13   alone, about 20 people were actively involved during

14   the development phase, and up to 50 people across the

15   state agencies made meaningful contributions to this

16   platform over the past few years.

17              I want to thank everyone whose work

18   helped bring DROP to this important milestone, and I

19   also want to thank this board for its steady support

20   and direction through the process.  Back to Marissa.

21              MS. ROSEMBLAT:  So for today's update,

22   we'll cover three things:  First, an update on the

23   consumer experience since launch in January.  Two,

24   preparation for deletion request processing, which

25   has been a primary goal of the team this year.  And
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 1   finally, a brief look ahead at what's to come.

 2              So on the consumer experience side, we've

 3   been working on improvements pretty much since we

 4   launched.  And largely these improvements have been

 5   driven by direct feedback from consumers.  We've been

 6   able to streamline aspects of the residency

 7   verification process, simplify the check-status and

 8   profile-update flows, and enhance messaging across

 9   the platform to better explain how processing will

10   work.  One of our goals with DROP is to make privacy

11   easy, and the enhancements that we've made to the

12   experience to date really reflect that commitment.

13              On this slide is a snapshot of DROP by

14   the numbers.  What you see on screen are numbers as

15   of July 15th, but as of this week, we're at

16   approximately 450,000 DROP requests submitted,

17   covering more than 200 million identifiers supplied

18   by Californians.  Consumer demand remains really

19   strong.  As was mentioned by Ms. White, we saw a

20   surge in interest in January, when the platform

21   launched, with days surpassing 18,000 requests

22   submitted in a day.  Volume then stabilized, but

23   remained strong, and in the past couple of weeks,

24   since processing began, we've seen again a surge in

25   interest, and this effect is not terribly surprising.
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 1   Our early adopters signed up as soon as the website

 2   was up, and now that deletions are occurring and

 3   consumers can see the impact in real time, signups

 4   are increasing, and we expect to see continued

 5   demand.

 6              Something else to highlight here.  When

 7   we group the feedback that we receive by consumers as

 8   part of the submission process, one of the top

 9   themes, 29%, is gratitude.  And for a government

10   technology launch and service, that's really worth

11   pausing on.  The number of consumers who trust us and

12   appreciate a government service and take time out of

13   their day to show that appreciation is really

14   something special.  The next themes are around

15   residency verification and questions about mobile

16   advertising IDs, and those are areas where we're

17   investing further in improvements to the consumer

18   experience.  I'm also pleased to report that our

19   current feedback scores, which are again collected at

20   the end of the submission process, are four and a

21   half out of five.

22              On the industry side.  So since our last

23   update to the data broker registry, which we maintain

24   on our website, we have over 600 data brokers

25   registered.  This is the highest number of registered
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 1   data brokers since Cal Privacy began managing the

 2   registry in 2024, and a significant increase since

 3   last year's number of approximately 545, thanks to

 4   efforts across the Agency, from public affairs to

 5   enforcement.  And now that processing is starting,

 6   the registry is even more important.  In DROP,

 7   consumers see all active data brokers in the system,

 8   which includes the 600-plus registered, plus any data

 9   broker who didn't operate in 2025 but is now required

10   to process requests in DROP, and who will be required

11   to register in January of next year.  So the total

12   number that consumers see in DROP, in terms of

13   processing their requests, is over 640.

14              Our team actively maintains the

15   California data broker registry on our website, and

16   we've made a number of improvements to the design of

17   the registry this year, so information is even easier

18   for consumers and the general public to understand

19   and make use of.  This includes adding filtering for

20   new disclosures that were required under SB 361.  And

21   as a reminder, those disclosures include questions

22   about, for example, whether the business collects

23   reproductive health care information, union

24   membership information, whether they sell or share to

25   law enforcement, and much more.  And the information
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 1   that data brokers provide as part of their

 2   registration continues to be available on the

 3   registry for download.  Our team has spoken directly

 4   with a number of researchers, journalists, and other

 5   stakeholders who we know are actively using this

 6   information to better understand data broker business

 7   practices and the industry as a whole.  And we're

 8   really pleased that the data is useful to California

 9   consumers, stakeholders, and beyond, and continue to

10   welcome questions and feedback about the registry.

11              So now that we've covered a bit about

12   DROP since our January launch, I'll move to the next

13   section, which is preparation for deletion request

14   processing, or DRP, since we always need more

15   acronyms.  Preparing for DRP, which is a novel,

16   highly complex technical process, has really been

17   about two things.  First, defining the workflow and

18   making it clear and easy to understand, and second,

19   of course, preparing the system itself.

20              So on screen is a simplified overview of

21   the steps required to process deletion requests

22   submitted to DROP.  First, data brokers must access

23   DROP within 45 days to download consumer deletion

24   requests, and they do this by downloading consumer

25   deletion lists.  Next, data brokers must standardize
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 1   and hash their records.

 2              CHAIR URBAN:  Ms. Rosemblat, I'm sorry to

 3   interrupt you.  On the first step, the lists that are

 4   being downloaded are hashed.

 5              MS. ROSEMBLAT:  Correct.

 6              CHAIR URBAN:  Okay.  I just wanted to say

 7   that on this slide just in case someone is listening

 8   from the public and wasn't aware that the data

 9   brokers are not receiving the information in a

10   readable form.

11              MS. ROSEMBLAT:  Correct.  Thank you so

12   much for that.  Yes, the consumer deletion list that

13   data brokers download from DROP contain hashes.  And

14   I'm happy to take questions throughout.  This process

15   is multi-step and complicated.

16              CHAIR URBAN:  I didn't mean to interrupt

17   you flow.  Go for it.

18              MS. ROSEMBLAT:  Yeah.  Thank you so much.

19   So the possible outcomes for step three include

20   records being matched and deleted, records being

21   matched and exempt, records being matched and opted

22   out, or, of course, no match being found.  Finally,

23   within 45 days of download, data brokers must report

24   back to DROP with the status of the records they

25   processed.  The system then takes this information
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 1   and displays the status back to consumers, who see it

 2   in DROP.

 3              So making this process clear and easy to

 4   follow was our first goal.  We defined and documented

 5   this end-to-end DRP workflow, step by step, and

 6   published the content in a new hub on our website

 7   called DROP for Data Brokers.  One of the most

 8   important sections within DROP for Data Brokers are

 9   our technical documents.  Our tech talks go into

10   great detail on everything from status reporting to

11   file naming, to standardization and hashing rules,

12   schemas, and much more.  Our tech talks are versioned

13   and will be maintained as the platform evolves.

14              The team worked not only to create this

15   content and resources, but also to promote them via

16   existing channels.  We hosted a webinar earlier this

17   summer called Getting Ready for Deletion Request

18   Processing, to over 400 registered attendees, across

19   various functions from legal to business to

20   compliance to technical.  The presentation covered

21   everything from high-level obligations under the

22   Delete Act, to detailed technical information about

23   processing requests and relevant deadlines.  The

24   recording and presentation from that webinar are

25   available for review and download on our website.  So
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 1   that's just a little bit about kind of how we defined

 2   and promoted the workflow, and I'll pass it next to

 3   Art, to cover how we prepared the system and platform

 4   from an implementation standpoint.

 5              MR. ANDRUSOV:  One of the key priorities

 6   in preparing for processing was giving data brokers a

 7   way to test their integration and matching process

 8   before their integration obligations began.  For a

 9   system that is novel and highly complex, testing

10   gives an opportunity to validate the entire process,

11   surface questions, and correct issues before they

12   affect production processing.  For that reason, we

13   developed and launched the DROP Sandbox in April.

14   The Sandbox is available within the data broker

15   portal and contains synthetic deletion lists and a

16   synthetic test data set.  No real consumer data is

17   used.  Referring to our technical documentation for

18   data standardization and processing, data brokers can

19   test their API download, upload, and review results.

20              We also developed a standardization and

21   hashing tool.  This allows a data broker to enter a

22   sample identifier, such as a name or an email

23   address, and immediately view the expected

24   standardized value and resulting hash.  This gives

25   data brokers a direct way to verify that their
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 1   implementation of the standardization and hashing

 2   rules is correct.  And while testing in the Sandbox

 3   remains optional, more than half of the data brokers

 4   in DROP have already used it for testing.  We value

 5   the feedback received from the data brokers related

 6   to the DROP Sandbox, and we will continue to develop

 7   tools to make the process easy to understand and

 8   follow.

 9              The obligation to begin the processing of

10   deletion requests took effect last week, on August

11   1st.  For this initial cycle, data brokers have 45

12   days to download, and then 45 days to report back.

13   And the fact that approximately 10% of data brokers

14   have already completed a cycle is a positive signal

15   about the system and how it is working technically.

16   One week in, the average DROP user has already had

17   over 20 deletions reported by data brokers.  We're

18   already seeing some early responses from data brokers

19   showing match rates above 90%.

20              It's encouraging to see this level of

21   early engagement, and equally reassuring that the

22   platform has remained steady and responsive

23   throughout this initial phase.  Our team has

24   established real-time monitoring and alerting to

25   oversee performance of processing cycles.  Together
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 1   with the California Department of Technology, our

 2   team is prepared to maintain a secure, highly

 3   available system, capable of managing this workload.

 4   Resources will be required to maintain system

 5   stability as volumes continue to grow, and that

 6   remains a priority for our team.  Data brokers can

 7   manage their processing activity in DROP, including

 8   setting up email and web hook notifications to

 9   streamline and automate their workflows.  We plan to

10   continue investing in the data broker portal, and

11   developing tools and features that support

12   successful, stable, and compliant processing cycles.

13              Before I hand it back to Marissa, I

14   really do want to echo the gratitude and pride we

15   feel for what this team has been able to accomplish.

16   Novel technical projects are always challenging, yet

17   this team turned this challenge into a meaningful

18   service that scaled almost immediately, and is

19   already delivering impact.

20              MS. ROSEMBLAT:  Okay.  Thank you.  So the

21   updates that we've covered thus far, I think, really

22   underscore the vast array and diversity of activity

23   happening in DROP.  From consumers who need support

24   submitting a request, to data brokers who reach out

25   with technical or workflow questions as they
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 1   integrate with DROP for the first time.  Our support

 2   team is attentive to questions, issues, and feedback,

 3   most especially in this initial launch year.  We know

 4   that support is usually the front line for issues, as

 5   well as opportunities to improve the platform and the

 6   service.

 7              Just to highlight a couple of meaningful

 8   statistics on support.  We've responded to over

 9   15,000 tickets since our launch in January, across

10   consumers and data brokers.  We have a median

11   first-reply time of three and a half hours across the

12   board, and 77% of consumer tickets can be resolved on

13   the first reply.  And I'll double-click on that

14   metric for a moment, as I think it's an indication of

15   two things.  One, that we're able to effectively

16   resolve consumer issues with just one response.  But

17   second, it's a signal that we can invest, and we

18   should invest, in additional messaging, content, and

19   resources, so we can help consumers get answers to

20   their questions and self-serve, without the need to

21   contact us.  So we're actively working to grow the

22   DROP support team to address these kind of increasing

23   volumes and demand, both in terms of staffing and

24   tooling, and we have plans to add one or two

25   dedicated support staff by the end of this year, in
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 1   addition to technical staff who can assist with

 2   support functions.  And really, the goal of our DROP

 3   support team is that it be an insights team.  We want

 4   to resolve issues, consumer and data broker, in a

 5   timely manner, and also pay attention to trends,

 6   feedback, and ideas that could help us improve the

 7   platform and experience.

 8              And to close out support, I wanted to

 9   share with the board what consumers have shared with

10   us over the past several months, and so I've selected

11   just a few direct quotes from consumers that I'll

12   read now.  First, "I received an alert from Credit

13   Karma about my Honda Civic.  I don't have or own a

14   Honda Civic, but my grandmother does, and I take care

15   of her at the same address.  This prompted me to

16   figure out why.  Claude sent me here from this

17   inquiry."  Next, "I heard about this on KDFC Public

18   Radio, and I'm very excited for California to be

19   leading the effort to curtail the sale of personal

20   data.  The website is very easy to use, and thank you

21   so much for making the process easy.  Cheers."  A

22   third quote.  "Feels like a lot of steps; removing

23   some of the barriers to entry might make it easier

24   for the most vulnerable folks who need this."  And

25   finally, "I'm impressed with how slick the process
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 1   was to switch to and from my phone when verifying my

 2   state ID.  This is an excellent idea for a government

 3   service, and I hope it works."

 4              So before we close out today's update and

 5   move into questions, I wanted to briefly preview

 6   what's ahead.  August 1st was obviously a huge

 7   milestone for DROP and for this team, and it's really

 8   just the beginning.  Where we'll focus next is,

 9   first, on operational excellence.  The next 90 or so

10   days, as data brokers complete their initial

11   processing cycles, are critical.  We're working on

12   ensuring the system and platform can handle ongoing

13   volume and growth.  Monitoring, alerting, and

14   generally establishing practices to ensure our

15   quality standards are met is going to be key.

16              Next is measuring impact.  DROP is new,

17   and so questions about how it's working are

18   incredibly interesting and also important, and most

19   of them have never been asked before.  How is DROP

20   working, what is getting deleted, what are data

21   brokers reporting, what identifiers lead to the

22   highest match rates, and so on and so forth.  There

23   are so many questions, and we're excited to dig in,

24   and we'll of course prioritize researching the

25   questions that enable us to fulfill the goals of the
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 1   Delete Act and deliver on our commitments to

 2   Californians.

 3              Third is preparation for scale.  Building

 4   on all of the above, our recent launch is the

 5   beginning of a new, groundbreaking government digital

 6   service.  Scaling DROP means that the platform can

 7   scale, and so can the team.  On team specifically,

 8   we're growing to match the program's new operational

 9   reality.  Hundreds of thousands of Californians

10   making requests, checking status, and over 600 data

11   brokers actively processing up to millions of records

12   every month, if not every day.

13              So just to close.  California asked for a

14   single place where a consumer could tell an entire

15   industry to delete their data, and this small but

16   mighty team was able to deliver on that, on very

17   tight timelines with limited resources, and we're so

18   excited with the outcomes and really excited with

19   this next chapter.

20              So thank you, and with that we're happy

21   to take questions.

22              CHAIR URBAN:  Thank you very much, Ms.

23   Rosemblat and Mr. Andrusov.  This is extraordinarily

24   impressive.  And I am amazed that you have had 11,000

25   tickets on 450,000 requests for a brand new system.
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 1   That really, really speaks to the care and the

 2   technical acumen with which the system was built

 3   already, as well as your responsiveness, of course,

 4   to adjust as things go.  And I also want to commend

 5   and thank you for making the effort and expending the

 6   resources -- which I know were in no small

 7   proportion -- resources of human time and probably

 8   exhaustion, to create a sandbox to create materials

 9   for data brokers to make this as seamless as possible

10   for -- on the data broker side.  None of that is

11   required by the law.  And -- but of course, in order

12   for the system to be effective and to be usable by

13   everybody, it's an exceptionally helpful approach

14   that I think is in no small part responsible for the

15   fact that we already have data brokers inside the

16   first 45 days being able to take action on a consumer

17   request.  So this is just incredibly impressive and

18   gratifying.  And very grateful to the team for your

19   diligence and your brilliance.

20              Comments and questions from the board?

21              Ms. Hamer.

22              MS. HAMER:  I echo everything that Chair

23   Urban just said.  That was an amazing effort and

24   amazing results.  And I'm excited that we have this.

25   And I get a lot of positive feedback that we have
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 1   this.  Some feedback that I get is paranoia about

 2   putting all of their information in.  I try to

 3   explain the hashing and, and that sort of thing.  So

 4   possibly combining with the public affairs about, you

 5   know, how safe it is for people to use the state

 6   option.  I'm not going to direct anybody to the

 7   federal option.  But I think that might be helpful

 8   because I want as many people as possible to be using

 9   this.  Do we have any concerns about scale and how,

10   how robust the system is to double, triple,

11   quadruple, you know, over a short period of time.

12              MS. ROSEMBLAT:  Yeah.  I'll respond to a

13   couple of points there.  So on the question about, I

14   think, trust is certainly a collaboration with public

15   affairs to make explanations about things like

16   hashing clear and easy to understand, underscore the

17   efforts that we're taking on the technical side and

18   also on the program side to protect consumers privacy

19   as part of this process.  So that will be an ongoing

20   collaboration.  And we'll continue to develop

21   materials to really emphasize that point on the kind

22   of system operation and readiness side.  And I may

23   pass it to Mr. Andrusov to add any additional detail.

24   But we saw, you know, incredible response in January

25   from consumers.  And the system was able to kind of
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 1   flexibly scale to meet that demand.  I think the same

 2   thing will happen and is already happening with

 3   processing, where volumes are very high and

 4   processing volumes are coming in.  And we're able to,

 5   with our infrastructure, kind of flexibly adjust as

 6   we go and monitor closely to ensure that that will

 7   scale as the system continues to evolve.

 8              Want to add anything else?

 9              MR. ANDRUSOV:  Yes.  Marissa already

10   covered pretty much everything.  The system has seen

11   abnormal spikes of activity of signups during,

12   around, the August 1st announcements, and at the same

13   time we had data brokers downloading actively the

14   largest lists, because this is in the beginning of

15   the program, so they're basically downloading

16   everything from the beginning, from January 1st.  And

17   this platform sustained, effectively, all these

18   spikes, so we are confident that we will continue to

19   grow and be able to scale.

20              CHAIR URBAN:  Great.  Thank you.

21              Thank you.  Mr. Liebert?

22              MR. LIEBERT:  I have quite a few

23   questions, but I want to start with just a huge

24   congratulations because I actually consider this roll

25   out so far to be probably one of the best stories of

0067

 1   government success, serving the tax payers and

 2   serving Californians.  And you should all be so proud

 3   of this accomplishment so far.  I always say so far,

 4   because I want to give you some space for when things

 5   don't necessarily always work out perfectly.  But

 6   with such a lean staff as well, it's remarkable.  You

 7   know, I suspect if we had one of our technology

 8   companies doing this, there'd probably be 300 to 500

 9   people doing it.  And we have this very lean staff

10   that's doing this accomplishment.  So

11   congratulations.

12              One of the things I wanted to ask was, I

13   want to make sure that we give credit to the

14   enforcement side of this.  Because to me, one of the

15   great challenges it sounds like we're facing is to

16   make sure we get a whole bunch more of those data

17   brokers out there actually registering and working in

18   the program.  Is that a sense that you have as well,

19   Marissa?

20              MS. ROSEMBLAT:  I think enforcement of

21   data broker activity is a priority for the

22   enforcement division.  Yes.

23              MR. LIEBERT:  Yeah.  Okay.  The other

24   question I had was, where do you anticipate that we

25   will need the most additional resources in terms of
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 1   staffing as we get more and more people into the

 2   system and more and more data brokers, et cetera?

 3              MS. ROSEMBLAT:  Yes.  I think it's two

 4   categories, really.  And it's consistent with a large

 5   consumer technology kind of platform.  It's on kind

 6   of support and technical staff.  So folks who can

 7   continue to evolve the system, maintain and operate

 8   the system, and then folks who can respond to

 9   inquiries and questions as they come up, both from

10   data brokers who use the system and consumers who are

11   submitting and verifying requests.

12              MR. LIEBERT:  And then my final question

13   is just about how do we -- and this may be partially

14   you as well, Megan -- but take advantage of the

15   interface that consumers are doing now with DROP to

16   direct traffic to our fabulous Cal Privacy website

17   for all those other resources; right?  Including

18   OOPS, et cetera, that we're going to have as to

19   protect their rights.

20              MS. WHITE:  Correct, Board Member

21   Liebert.  I think this is exactly why DROP is housed

22   within public affairs for that very reason, so we can

23   continue to evolve and get the message out.  So

24   Marissa and I talk every day -- multiple times a day.

25   So we definitely have that as a focus.
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 1              MR. LIEBERT:  Great.  So you're planning

 2   on that to maximize that connection.

 3              MS. ROSEMBLAT:  Yeah.  That's right.  So

 4   we've been able to kind of capture the attention.

 5   And now we have, you know, email addresses from folks

 6   who want to learn more about DROP or from the Agency.

 7   And so we now have an opportunity to continue

 8   outreach to promote other tools similar to DROP,

 9   other things that might take ten minutes or less to

10   do that Californians can use to exercise their

11   privacy rights and gain better control over their

12   personal information.  So we'll use those channels

13   available to us, DROP Digest, the website messaging,

14   to really get the word out about additional resources

15   that we can provide.

16              MR. LIEBERT:  Great.  Thanks.

17              CHAIR URBAN:  Thank you.

18              Board Member Ozer?

19              MS. OZER:  Yes.  This is very impressive,

20   and I admit the following, and ask this question on

21   behalf of similarly situated Californians.  I did the

22   DROP request on January 2nd.  And of course, it said,

23   "Be sure to keep this DROP ID."  I kept it somewhere

24   eight months ago, but I don't remember where I kept

25   that.  And when I went to the website, of course,
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 1   there was an option for me to request my DROP ID, but

 2   it requires submitting the ticket.  So now I have

 3   submitted the ticket.  I just did it.  I just

 4   submitted the ticket.  And so I wondered:  One, how

 5   long you think it will take for people to then get

 6   their DROP ID, if they have forgotten their DROP ID.

 7   And also, I guess a question for you is just, if

 8   there are a lot of similarly situated Californians

 9   like myself, I'm a little concerned about how many

10   tickets might be coming into you all and whether or

11   not you all thought about some other process that

12   wouldn't require the tickets.  Because I'm a little

13   concerned if there are a lot of folks like me, and

14   I'm guessing there may be.

15              MS. ROSEMBLAT:  Thank you for the

16   question.  Yes.  You're in good company.  You are not

17   the only person who has lost their DROP ID.  And I

18   think we're looking at it from a couple of angles.

19   First, ways to make the message more prominent as

20   soon as you get it, message to make it clear you can

21   save it.  You can request a copy sent to you via

22   email if you'd like.  And really seeing if we can

23   kind of do it when it's first provided.  Second, is

24   finding ways to streamline and allow for retrieval in

25   an automated way.  There is a path forward to do
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 1   that, and it's on our roadmap once resources permit.

 2   So we can make it very fast.  So a consumer can

 3   submit the request, get it, and immediately receive

 4   it so they can check status.  And in the meantime, it

 5   is a request and a ticket, and someone will respond

 6   to you shortly.

 7              MS. OZER:  Yeah.  No need to -- you know,

 8   I'm just another ticket.  But I was just both

 9   concerned and I assume they're paying people like

10   that and just concerned how many tickets you all are

11   going to get.  So if we can streamline that, that

12   would obviously be good.

13              MS. ROSEMBLAT:  Thank you.

14              CHAIR URBAN:  I'm not anticipating losing

15   my DROP ID.  I haven't lost it yet, but it's

16   certainly a possibility.

17              Any further comments or questions from

18   the Board?

19              Oh, yes, please.  Board Member Liebert?

20              MR. LIEBERT:  I'm going to be very

21   curious -- and perhaps you are as well -- but just in

22   terms of the numbers of consumers who then, after

23   signing up to DROP, actually, then go back and find

24   out what's been happening.  That's going to be really

25   interesting.  And I was wondering how we're going to
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 1   track that and what your thoughts are about that?

 2              MS. ROSEMBLAT:  Yeah.  It's a great

 3   question.  We do have tracking for that, so we can

 4   see who's coming back to check status.  I see Art

 5   refreshing a dashboard here, so I think we'll be able

 6   to pull a rough percentage in a moment.  Yeah.  So

 7   approximately 10% have come back to check status

 8   already.

 9              CHAIR URBAN:  All right.  Ms. Carwile, is

10   there any public comments on this item?

11              MS. CARWILE:  This is for Agenda Item

12   Number 8, Delete Request From the Opt-Out Platform

13   Update.  If you'd like to make a comment at this

14   time, please raise your hand using the raised-hand

15   feature or by pressing star-nine if you're joining us

16   by phone.  This is for Agenda Item Number 8.

17              Benjamin, I'm going to unmute you at this

18   time.  You'll have three minutes.  Go ahead and begin

19   when you're ready.

20              MR. ISAACSON:  All right.  Thank you.  My

21   name is Ben Isaacson.  I am the principal with

22   In-House Privacy, Inc.  We are a law firm that

23   advises businesses on marketing, data, advertising

24   services, including data brokers that are compliant

25   with the California Delete Act.  I just want to start
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 1   by saying, what a tremendous effort.  I want to

 2   congratulate Cal Privacy on completing DROP in time

 3   under the Delete Act's specific requirements, and

 4   incorporating many of the elements of privacy by

 5   design to protect consumer information.  Again,

 6   congratulations for getting it done the way that you

 7   have done it.

 8              On July 31st, my law firm submitted a

 9   letter to the Cal Privacy mailbox, as well as to some

10   employees, identifying numerous areas for

11   clarification across technical, operational, and

12   legal policy issues.  If the Chair wanted to grant me

13   more time, I could go into some of those issues, but

14   again, those comments are public, already submitted

15   to Cal Privacy, as well as on In-House Privacy's

16   website, and even on LinkedIn profile page.

17              What I really wanted to talk about today,

18   in addition to the clarification requests, is that we

19   are requesting that Cal Privacy consider -- the

20   enforcement division consider -- a one-year

21   transitional period and a 90-day cure period for

22   potential discrepancies with how registered data

23   brokers are complying with DROP.  This transitional

24   period would only apply to currently registered data

25   brokers, as of August 1st, who complete regular
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 1   access requests, endeavor to report unmatches, and

 2   maintain documented procedures for their compliance

 3   efforts, as well as report any discrepancies in a

 4   reasonable fashion.

 5              Just as a reminder, Cal Privacy today

 6   could implement statutory penalties under the Delete

 7   Act for any errors by data brokers with their current

 8   implementation of DROP.  That includes $200 per

 9   consumer request per day.  That could result in

10   millions of dollars of fines against companies that

11   are endeavoring to comply in good faith with the

12   current DROP mechanism.

13              So, you know, again, we are requesting

14   just a good-faith consideration.  There is nothing in

15   the Delete Act that provides a safe harbor for minor

16   discrepancies in how reporting is done with DROP, or

17   any errors in the transmission process.  And again,

18   as we've identified in our letter, there are times

19   when even the DROP interface has downtime, and in

20   that downtime could be that acute period in which a

21   data broker is trying to maintain their updates, and

22   they may not be able to.  And even in that situation,

23   the enforcement division could still enforce against

24   that company for not completing those updates, even

25   if it's on the 44th day, at 11:59 p.m., one minute
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 1   left in that time period.  And so, again, there are a

 2   lot of issues like this that are just common software

 3   development issues that we've identified in our

 4   letter, that could lead to discrepancies in

 5   compliance, and that we are requesting that there be

 6   just some consideration for those discrepancies, in

 7   this transitional period, over the course of a year,

 8   ideally, that includes --

 9              CHAIR URBAN:  Thank you.  That is your

10   three minutes.  And thank you for the letter, which I

11   know the staff will take care to attend to.  Thank

12   you for the comment.

13              MS. CARWILE:  If there are any other,

14   other members of the public who'd like to speak at

15   this time, please go ahead and raise your hand using

16   Zoom's raised-hand feature, or by pressing star-six

17   if you're joining us by phone.  Again, this is for

18   Agenda Item Number 8.

19              Madam Chair, I'm not seeing any

20   additional hands raised at this time.

21              CHAIR URBAN:  Thank you, Ms. Carwile.

22   And thank you very much again for the comments and

23   the information about implementation, which I know is

24   of great value to the team.

25              With that, we will move to Agenda Item
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 1   Number 9.  Agenda Item Number 9 is discussion and

 2   possible action to amend regulations sections 7600

 3   and 7611 to adjust CPPA's data broker registration

 4   and access fees.  This will also be presented by Ms.

 5   Marissa Rosemblat.  It is related to our Delete

 6   Act's function.

 7              To provide some very brief background to

 8   the public and board members who may have joined us

 9   since our last discussion of the topic, the

10   legislature chose to fund Delete Act functions --

11   excuse me -- such as the registry and DROP through

12   fees charged to data brokers.  The Agency assesses

13   costs and periodically sets or adjust the

14   registration fees to cover the cost of administering

15   legislatively mandated functions.  Today, we are

16   discussing updates to the fee.  And with that, I

17   would like to hand it over to Ms. Rosemblat.

18              MS. ROSEMBLAT:  Thank you.  So we've just

19   covered in detail the exciting launch and progress

20   made on the DROP platform, program, and team.  DROP

21   today looks very different than it did just one year

22   ago.  We now have a consumer base of close to 450,000

23   Californians, with thousands more requests being

24   submitted every week, and over 600 data brokers who

25   are required to register with the Agency, access the
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 1   system, and process millions of requests, or

 2   identifiers, on an ongoing basis.  DROP is live.

 3   It's a real-time, highly available and accessible

 4   system.

 5              So as part of this update, I'll cover a

 6   little bit of background on the registration and

 7   access fees, and staff's proposal to adjust the

 8   amount of next year's 2027 registration and access

 9   fees, to cover costs of operating the live system and

10   managing the program.  As a reminder, the data

11   broker's registry fund is administered by the Agency

12   and used for the deposit of all monies collected or

13   received by the Agency under the Delete Act, and

14   offsets the cost of administering the law.  And as

15   part of the materials submitted for this update, you

16   should each have a short memo and a fund condition

17   summary that provide additional background and

18   context for our proposal.  As you review those

19   materials, please do note PY refers to prior year, CY

20   refers to current year, and BY refers to budget year,

21   which runs from July 1st to June 30th.

22              The fee this year, in 2026, is $6,000.

23   Last year, staff were able to propose a reduction in

24   the registration fee from $6,600 in 2025 to $6,000 in

25   2026, and that reduction was based on a
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 1   higher-than-anticipated registrant population, an

 2   increase in penalty revenue, and utilization of the

 3   fund's existing balance.  We do review fund

 4   conditions on an ongoing basis, and adjust our

 5   projections dynamically.  When DROP was launched in

 6   January of this year, the response was overwhelmingly

 7   positive, and consumer usage surged.  Based on usage

 8   post-launch, we even submitted a May Revision

 9   proposal for additional resources, as our previous

10   assumptions, even for the 26-27 fiscal year, didn't

11   account for these increased volumes.  The costs

12   associated with increased demand -- for example, the

13   cost to verify residency of each California consumer

14   who wants to submit a request -- are now factored

15   into our projection.

16              Accordingly, staff recommend an increase

17   in next year's registration fee to $9,500.  More

18   specifically, the factors contributing to this

19   proposed fee increase are an increase in the number

20   of residency verifications needed to support request

21   volume by California consumers, higher infrastructure

22   costs as a result of ongoing system use and

23   maintenance, and the need for additional resources

24   and staff who can maintain and operate the system.

25              While we did consider these costs in past
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 1   estimations, they were just forecasts, and we only

 2   assess fees based on current needs, to reduce impact

 3   on industry.  The proposed fee of $9,500 will offset

 4   the reasonable cost of administering the Delete Act

 5   and will ensure solvency through fiscal year '27/'28.

 6   As the platform and program evolve, we will monitor

 7   expenditures and adjust fees as necessary to cover

 8   costs.  The proposed increase applies to the

 9   registration fee, as well as the access fee, which is

10   prorated, and would thus be $9,500 for the month of

11   January, with $792 prorated each month thereafter.

12   So with that context, happy to provide additional

13   information or take questions.

14              CHAIR URBAN:  Thank you very much, Ms.

15   Rosemblat.  And thank you for the very helpful memo

16   that you prepared for us and the public.

17              Comments or questions from the Board?

18   No?

19              Yes.  I will just say that your process

20   for evaluating on an ongoing basis what costs need to

21   be recouped through the fees seems extremely solid to

22   me.  And I really do appreciate the care that you

23   take to be sure that the requirements are covered

24   with an eye towards making sure that we're recouping

25   costs.  And keep keeping up with that and being
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 1   reasonable in terms of what we're asking for.

 2              Ms. Carwile, I will be requesting a

 3   motion to approve this fee change.  And I'll read it

 4   out so the public has it and then ask for public

 5   comment.

 6              The motion that I would like to request

 7   is to direct staff to amend Section 7600 of the

 8   regulations to adjust the California privacy

 9   protection agency's data broker registration fee to

10   $9,500, plus associated payment processing fees, and

11   to amend the access fee described in Section 7611 to

12   $9,500 in January and prorated by $792 for each

13   subsequent month, plus associated payment processing

14   fees.  So that is the motion that I will request.

15              Is there a public comment?

16              MS. CARWILE:  Yes.  This is for Agenda

17   Item Number 9, Discussion and Possible Action to

18   Amend Regulations of Section 7600 and 7611 to Assess

19   CPPA's Data Broker Registration and Access Fees.  If

20   you'd like to make a comment at this time, please

21   raise your hand using the raised-hand feature or by

22   pressing star-nine, if you're joining us by phone.

23              I do have a commenter.  Benjamin, I'm

24   going to unmute you at this time.  You'll have three

25   minutes.  Go ahead whenever you're ready.
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 1              MR. ISAACSON:  Ben Isaacson, In-House

 2   Privacy, Inc.  I again appreciate all the work that's

 3   gone into DROP, and the resources and intensity that

 4   requires more time and resources.  I think there's

 5   one thing missing from this agenda, around the

 6   potential enforcement actions that may come up

 7   between now and the end of the year, and whether or

 8   not the board and Cal Privacy has considered the

 9   revenue from those enforcement actions as potential

10   subsidy for the fee increase, instead of requiring

11   that fee to take place.  I think we've gone on the

12   right record historically as saying there are many,

13   many unregistered data brokers today that should be

14   registered.  And if that is the case, only one of

15   those enforcement actions, based on the 345,000

16   records, would be millions of dollars in potential

17   revenue Cal Privacy -- that they could easily use to

18   subsidize the fee structure for registered data

19   brokers, maybe even taking it back to the original

20   $500 instead of increasing it to $9,500.

21              And then my final comment on that is that

22   we're already way into a budget planning year for

23   2027, and this $3,500 increase will come at a

24   significant strain on the registered data brokers who

25   have not budgeted for that increase, and kind of, I
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 1   think, anticipated that it would at least stay the

 2   same, or perhaps go down, in light of those potential

 3   enforcement actions with the major statutory

 4   penalties that are afforded to the enforcement

 5   division for those unregistered data brokers,

 6   especially, again, with the track record Cal Privacy

 7   has shown, for now years, of enforcing against

 8   unregistered data brokers.  Again, I would think only

 9   one of those enforcement actions at this point would

10   clearly subsidize DROP for 2027.

11              CHAIR URBAN:  Thank you very much for the

12   comment.

13              MS. CARWILE:  If there are any other

14   members of the public who like to speak at this time,

15   please go ahead and raise your hand using Zoom's

16   raised-hand feature or by pressing star-six if you're

17   joining us by phone.  This is for Agenda Item

18   Number 9.

19              Eric Woolf, I'm going to unmute you at

20   this time.  Go ahead and begin.  You have three

21   minutes, when you're ready.  Eric Wolf, go ahead.

22              MR. WOOLF:  Sorry.  I think I just come

23   up.  Okay.  Can you hear me now?

24              MS. CARWILE:  Yes, we can.

25              MR. WOOLF:  I am a list broker out of New
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 1   York following your CCPA regulations.  We just did

 2   our first drop submission this week.  But my comment

 3   on the fee -- and I've inquired about this

 4   previously -- is, has any consideration been given to

 5   a sliding scale fee based on the size of the company.

 6   And there are companies within our industry that are

 7   doing probably 60 or 70 times or more the revenue

 8   than my company does.  And they're paying the same

 9   fee.  They have the technical resources to build out

10   the API, whatever it happens to be.  And my company

11   is paying the same fee as those, and I have to do all

12   of the same processing that they do without nearly

13   the resources.  And the response has been previously,

14   well, we don't have a way to assess the revenue of

15   your company.  Well, you do have a way.  Why not give

16   us the ability to provide A tax return or some

17   information that allows you to see, well hey, this

18   company's doing $5 million a year, and there could be

19   a sliding scale based on that.  I mean, I feel like

20   that -- it's becoming increasingly unfair, especially

21   now that you're raising it another 50% going into

22   next year.  And, like the prior gentleman just said

23   we haven't budgeted for that.  And now all of a

24   sudden in August, now we're having to look at

25   budgeting aspects for that going into next year.
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 1   Thank you.

 2              MS. CARWILE:  Thank you for your comment.

 3   If there are any other members of the public who'd

 4   like to speak at this time, please go ahead and raise

 5   your hand using Zoom's raised-hand feature.

 6              Madam Chair, I'm not seeing any other

 7   hands raised at this time.

 8              CHAIR URBAN:  Thank you, Ms. Carwile.

 9   And thank you for both of those public comments.

10              Is there further comments or discussion

11   from the Board?

12              In that case, I'd like to request the

13   motion as stated.

14              MS. HAMER:  So moved.

15              CHAIR URBAN:  I have a motion from a

16   Board Member Hamer.  Is there a second?

17              MR. LIEBERT:  I second it.

18              CHAIR URBAN:  I have a motion from Board

19   Member Hamer and a second from Board Member Liebert.

20              Ms. Carwile, would you please conduct the

21   roll call vote?

22              MS. CARWILE:  Yes.  This is a roll call

23   vote for the motion as stated by the Chair.

24              Board Member Hamer?

25              MS. HAMER:  Aye.
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 1              MS. CARWILE:  Board Member Liebert?

 2              MR. LIEBERT:  Aye.

 3              MS. CARWILE:  Board Member Mactaggart?

 4              Board Member Ozer.

 5              MS. OZER:  Aye.

 6              MS. CARWILE:  Chair Urban?

 7              CHAIR URBAN:  Aye.

 8              MS. CARWILE:  Madam Chair, you have four

 9   yeses and one not voting.

10              CHAIR URBAN:  Thank you very much.  The

11   motion carries with a vote of four to zero.

12              We will move next to Agenda Item

13   Number 10 in -- while we change presenters, I would

14   like to take a short break.  So let's take about a

15   ten-minute break and come back at 11:30.  We will see

16   you then.  Thank you.

17              (Whereupon, a short recess was

18              taken.)

19              CHAIR URBAN:  Welcome back, everyone to

20   the California Privacy Protection Agency Board

21   Meeting for August 6th and 7th.  We will now move to

22   Agenda Item Number 10.  Agenda Item Number 10 is the

23   discussion and possible action to advance draft

24   regulations regarding data broker drop compliance

25   audit to formal rulemaking.  So this is an additional
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 1   function in the Delete Act with relation to DROP,

 2   which is compliance audit for data brokers.  It will

 3   be presented by our general counsel, Philip Laird,

 4   Liz Allen, CPPA attorney, and Jill of all skills and

 5   trades, who has been with the DROP from the very

 6   beginning, and Kevin Sabo, our legal division

 7   specialist, also many skills and trades in Kevin's

 8   shop.  Thank you very much for being here and for the

 9   clear materials on a complicated issue to put on the

10   paper.  And with that, I will turn it over to the

11   team.

12              MR. LAIRD:  Thank you, chair, urban and

13   members of the board.  So in a moment, we'll be happy

14   to pass it to my colleagues.  As you know, we've --

15   we're undertaking in the legal division a number of

16   rulemaking projects.  And Liz and Kevin have been the

17   force behind these draft regulations you're reviewing

18   today.  I also have to just point out that this

19   rounds out our presentation by privacy lawyers of the

20   year today.  With Liz Allen being recognized --

21              CHAIR URBAN:  Oh my gosh.  I said

22   yesterday that I was not going to miss this

23   opportunity, and then I missed it.  All right.  So

24   you get to talk about it.

25              MR. LAIRD:  You're allowed to, Ms. Urban
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 1   if you want to.

 2              CHAIR URBAN:  So Liz Allen, our very own,

 3   was the 2025-26 to say -- oh, they decided at 4/26,

 4   I'm getting the years wrong.  All right.  2026

 5   California Lawyers Association Privacy Section --

 6   Privacy Lawyer of the Year, rounding out the entire

 7   set over the course of this meeting for all of them.

 8   And it's just -- again, it is a testament to the

 9   skill, care, and quality of the people who have

10   chosen to devote part of their career to this agency.

11   And we are very appreciative.  Please go ahead.

12              MR. LAIRD:  Yeah.  So with that, I'm

13   going to turn it over to Ms. Allen and Kevin Sabo to

14   give this presentation.

15              MS. ALLEN:  Okay.  Thank you so much.

16   Thank you, Chair Urban, members of the Board.  Again,

17   Liz Allen, attorney, and I'm staffing, of course, the

18   Delete Act.  And with me is Kevin Sabo, legal

19   specialist.  And as many of you know, I've been

20   working on the Delete Act since its inception about

21   three years ago, and I've had the pleasure of --

22   today, I have the pleasure of walking you through the

23   Agency's third substantive regulatory package that

24   helps implement the Delete Act.

25              So, given that table setting -- great.
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 1   Here's the roadmap for today's item.  We're going to

 2   start with a little background, some overview of the

 3   DROP audits.  We're going to recap our preliminary

 4   rulemaking activities and some public comments.

 5   We're going to present our staff recommendations to

 6   the board, and then, of course, we'll open it to take

 7   any questions.  I'm just kidding.

 8              There we go.  Got it.  Okay.  Great.  So

 9   DROP.  At a high level, the DROP audits are all about

10   checking one thing.  Is the data broker processing

11   consumer deletion requests in compliance with the

12   law?  Marissa covered much of the background of the

13   Delete Act, so I'm just going to focus your attention

14   on this one requirement, which is that beginning

15   January 1st, 2028, and every three years thereafter,

16   a data broker shall undergo an audit by an

17   independent third party to determine compliance with

18   this section.  Now, this section is the deletion

19   request processing section, 86.  So hence limiting

20   the scope of the audit.  Note, you'll see that the

21   registration is not included in the audit

22   specifically.  However, in this package, we've also

23   included updates to the current regulations as well.

24              So -- oh, good.  Great.  There you go.

25              MR. SABO:  So, to review the Delete Act
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 1   timeline for those unfamiliar, the Delete Act was

 2   originally approved by the legislature and the

 3   governor in October of 2023.  The Agency's initial

 4   DROP system regulations were approved by the board,

 5   as you may recall, and the Office of Administrative

 6   Law, in November of 2025, last year, and then DROP

 7   officially launched on New Year of this year, in

 8   2026.  And then, just on the first of this month,

 9   data brokers just began processing DROP requests on

10   August 1st.  The mandatory audit provisions then go

11   into effect on January 1st, 2028.  Therefore, the

12   commencing of the rulemaking process now is so

13   necessary, because the regulations need to be in

14   place once the audit obligation takes effect.  So,

15   from here, we'll go on to some of the preliminary

16   rulemaking activity that we undertook.

17              Earlier this year, we initiated

18   preliminary rulemaking activity to evaluate and

19   incorporate stakeholder input as appropriate, before

20   rulemaking activity.  Staff conducted research of

21   both U.S. and international practices, consulted

22   academics and other agencies, and invited preliminary

23   comments on several topics, such as auditor

24   qualifications and audit evidence.  Specifically, we

25   received 12 comments, totaling 77 pages, from a range
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 1   of stakeholders, including ad-tech, data brokers,

 2   nonprofits, auditors, and small businesses.

 3   Similarly, key themes included strengthening auditor

 4   independence and qualifications, prioritizing

 5   evidence over assertions, clarifying identifiers and

 6   match rate expectations, particularly around

 7   zero-match scenarios, addressing deletion and backups

 8   in downstream contexts, phased remediation, and

 9   audit-scope discipline.  Like the OOPS team

10   yesterday, these inputs informed our recommendations.

11              MS. ALLEN:  In shaping its

12   recommendations, staff also aligned the audit

13   regulations with the existing cybersecurity audit

14   regulations, to simplify compliance.  So many of the

15   provisions will mirror familiar language, especially

16   those who were around for that package, and concepts

17   from the cybersecurity audit rules.  Special thanks

18   to Kristen Anderson, whose careful and thorough

19   drafting informed these regulations.

20              Although the statute -- there we go --

21   indicates that audits are to be completed every three

22   years, there's actually no further guidance on

23   timing.  So, accordingly, we sought to specify

24   exactly when audits must be completed, and what time

25   periods they review.  In the proposed draft, initial
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 1   audits for any business that was a data broker

 2   between essentially August 1st, this year, and

 3   December 31st, 2027.  So the first year and a half

 4   they must complete an audit in 2028, and the audit

 5   period will include the first two years after the

 6   requirement to access DROP began.  For everyone else,

 7   their first audit will review the first year of their

 8   data broker activity, regardless of the calendar

 9   year.  So for example, if you're a data broker that

10   started April 1st, April 1st to March 31st would be

11   their first audit period.  Now, any data broker that

12   stops and then restarts data brokering activity, they

13   must complete an audit in the first year that it

14   again began operating as a data broker.  So after the

15   first audit is complete, then all data brokers must

16   complete an audit every three years.  And so, to

17   reduce duplicative efforts, brokers may use an audit

18   or assessment prepared for another purpose, such as

19   cybersecurity audit, provided that it contains all

20   the required information, alone or with

21   supplementation.

22              Next, we're going to look at auditor

23   qualifications and independence.  So, unlike

24   cybersecurity, which allows for the use of an

25   internal auditor, the Delete Act specifically
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 1   requires that audits are completed by an independent

 2   third-party auditor.  Therefore, the proposed

 3   regulations include standards to ensure that the

 4   auditor is truly independent, and any conflicts of

 5   interest are prohibited.  Similar to the

 6   cybersecurity audit requirements, to ensure the

 7   integrity of the audit, the proposed regulations

 8   include that the audit must be conducted by a

 9   qualified professional using procedures and standards

10   accepted by the audit profession.  In addition, given

11   the specificity of the statute, the regulations

12   require at least one audit team member to have

13   experience in data deletion and retention practices,

14   including knowledge of the Delete Act and CCPA

15   requirements.

16              Okay.  Next, we'll look at the scope and

17   evidence standards.  So the proposed regulations

18   include provisions to ensure that the scope of the

19   audit and the information it relies on are

20   appropriate.  So audits, of course, must cover the

21   entire audit period, and each step, from list

22   selection through actioning and reporting.  The

23   auditors must examine policies and procedures, like

24   system logs, hashing evidence, matching results,

25   deletion commands, suppression list entries, and
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 1   status reports.  But they also actually must test to

 2   ensure all deletion and processing steps are

 3   completed.  So we have process and outcome both.  And

 4   the auditors must conduct interviews of relevant

 5   personnel.  No finding of any DROP audit may rely

 6   primarily on assertions or attestations by data

 7   broker's management, or the mere existence of a

 8   policy or procedure.

 9              So now we're going to take a deep dive

10   into the component coverage.  This is kind of the

11   meat of the regulations.  The audit will evaluate

12   nine different components that are essential to

13   deletion request processing under Section 86.  So

14   these are the steps that data brokers have to take in

15   order to process deletion requests, and there are

16   nine of them.  So I'll leave them up there, but

17   essentially it goes through everything from list

18   selection all the way through each step.  Looking at

19   things like hashing, making sure it's the correct

20   format, verifying the outputs of the hash, things

21   like status reporting, making sure the codes and the

22   format is correct, that it's timely, that it's

23   complete, and that it's accurate.  And, of course,

24   for service providers and contractors, got to make

25   sure that the direction was sent, and there's
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 1   reasonable steps to verify action.  So the auditor

 2   must ensure that all of these have been actioned.

 3              So last, in this audit section, is the

 4   report and certification and retention.  So the audit

 5   report requirements include who did the audit, what

 6   they did for the audit, findings related to

 7   compliance or lack thereof, how will they address any

 8   lack of compliance, and then, similar to the

 9   cybersecurity audit regulations, certifications are

10   required from both the auditor and the management

11   person responsible for the program.  And that

12   concludes the audit section of these regulations.

13              The second part you'll see here that we

14   presented to the board is the conforming updates to

15   the general DROP regulations.  So DROP, of course,

16   has been live since January, at least on the consumer

17   side, and live for data brokers.  So staff have now

18   been able to identify operational realities that were

19   honestly not totally foreseeable when the

20   system-related regulations were initially enacted,

21   like over a year ago, or initially presented.  So in

22   order to keep the regulatory framework internally

23   consistent, and to ensure that audit regulations

24   function properly within it, staff recommend adopting

25   a set of conforming amendments to the general DROP
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 1   regulations.  These updates are really technical and

 2   operational in nature, reflecting items such as

 3   timely account information updates, clear

 4   registration standards, and a refinement to the

 5   status upload requirements.

 6              So for updates to the account and

 7   registration accuracy requirements, we've made it

 8   clear that registrations must include complete and

 9   accurate information.  And we've changed a bunch of

10   operational refinements to reflect real system-use

11   patterns.  So, for example, we removed the 45-day

12   limit on changing which identifier list businesses

13   can download, allowing real-time adjustments to match

14   business practices.  This change should improve

15   matching between DROP requests and data broker

16   records, and make deletion processing more accurate

17   and ultimately more effective.  We also clarify data

18   broker suppression list obligations, and this is

19   based largely on industry feedback.  So the term

20   suppression list is defined -- newly defined, and it

21   tells data brokers essentially what information they

22   can keep, and the proposed amendments specifically

23   state that data brokers are to screen incoming data

24   against consumers who have submitted DROP requests,

25   including for those where there was no match

0096

 1   initially found.

 2              So we also clarified procedures for

 3   maintaining complete and timely broker information.

 4   So section 7610 now requires data brokers to update

 5   their DROP account information, including contact

 6   details, within 10 business days of any change, and

 7   this will prevent outdated information from

 8   lingering.  We also added the additional addition of

 9   several definitions, to improve clarity across the

10   regulations, to make sure we're being consistent.  So

11   things like identifier or batch, which should help

12   both the regulated industry and auditors ultimately.

13              So, having provided that overview, it's

14   our recommendation that the board direct staff to

15   initiate formal rulemaking, including opening a

16   45-day public comment period.  As mentioned at the

17   outset, this will ensure the Agency has sufficient

18   time to receive and consider comments, making

19   amendments if necessary, and then complete the

20   rulemaking in advance of 2028, which would be the

21   first audit.  So, thank you, and please let us know

22   if you have any questions.

23              CHAIR URBAN:  Thank you very much, Mr.

24   Sabo, and Ms. Allen, and Mr. Laird.

25              Are there questions or comments from the
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 1   Board on these updates to the regulations?  No?

 2              One board member.  Board Member Ozer?

 3              MS. OZER:  Just the annual registration

 4   fee --

 5              MS. ALLEN:  Yeah.

 6              MS. OZER:  -- which is listed.  If we

 7   just -- did we just change that?

 8              MS. ALLEN:  Yes.  So.

 9              CHAIR URBAN:  That will then be amended.

10              MS. ALLEN:  Yeah.  Yeah.  And that will

11   be amended.  It also goes through a slightly

12   different track.  So this is a 45-day notice and

13   comment.  And the fee goes through a different

14   rulemaking than -- Mr. Laird can.

15              MR. LAIRD:  Yeah.  Just for clarity,

16   there's an exemption in the Delete Act for fee

17   setting from the Administrative Procedures Act.  So

18   your action today to adopt the new fee essentially

19   will result in the regulation changing automatically

20   once we file with the Office of Administrative Law

21   versus the rest of this rulemaking will go through

22   the traditional rulemaking process.

23              CHAIR URBAN:  Thank you very much.  I am

24   ready to request a motion to direct staff to advance

25   the proposed draft regulations provided today in
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 1   connection with Agenda Item Number 10 to formal

 2   rulemaking, including commencement of the 45-day

 3   public comment period, and to authorize staff to make

 4   additional changes where necessary to reflect the

 5   Board's discussion today and improve the text,

 6   clarity, or otherwise ensure compliance with the

 7   Administrative Procedures Act.  That is the motion

 8   that I will request.

 9              Ms. Carwile, is there any public

10   comments?

11              MS. CARWILE:  If you'd like to make a

12   comment at this time, this is on Agenda Item

13   Number 10.  Please raise your hand using the

14   raised-hand feature or by pressing star-nine if

15   you're joining us by phone.  This is for Agenda Item

16   Number 10.

17              Madam Chair, I'm not seeing any hands

18   raised at this time.

19              CHAIR URBAN:  Thank you, Ms. Carwile.

20   Thank you both again for the very helpful

21   presentation and the thoughtful care in amending the

22   regulations so that the regulated industry is able to

23   easily follow them and they reflect the Delete Act.

24              May I have the motion as stated?  Thank

25   you.  I have a motion from Board Member Hamer.
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 1              May I have a second?

 2              MS. OZER:  Second.

 3              CHAIR URBAN:  Thank you.  I have a second

 4   from Board Member Ozer.  The motion is on the table

 5   with a motion by Board Member Hamer and a second by a

 6   Board Member Ozer.  We've been through a lot of

 7   agenda items today.

 8              Ms. Carwile, could you please conduct the

 9   roll call vote?

10              MS. CARWILE:  Yes.  This is a roll call

11   for the motion, as stated by the Chair.

12              Board Member Hamer?

13              MS. HAMER:  Aye.

14              MS. CARWILE:  Board Member Liebert?

15              MR. LIEBERT:  Aye.

16              MS. CARWILE:  Board Member Mactaggart?

17              Board Member Ozer?

18              MS. OZER:  Aye.

19              MS. CARWILE:  Chair Urban.

20              CHAIR URBAN:  Aye.

21              MS. CARWILE:  Madam Chair, you have four

22   yeses and one not voting.

23              CHAIR URBAN:  Thank you very much.  The

24   motion carries by a vote of five to zero.  Again,

25   thank you, everyone.  And thank you to the Board for
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 1   your attention to this matter.

 2              We will now move to Agenda Item

 3   Number 11.

 4              Yes.  I'm sorry?  Board Member Ozer

 5   brought to my attention that I misspoke.  The motion

 6   has been approved by a vote of four to zero.  Thank

 7   you very much, Board Member Ozer.

 8              And we will now move to Agenda Item

 9   Number 11.  Agenda Item Number 11 is our very first

10   audit division update.  The citizen initiative that

11   created the Agency includes an innovative

12   requirements, the Board appoint a chief privacy

13   auditor, which is a role that has had to be defined

14   and created and has very wonderfully been filled by

15   Ms. Sabrina Boyson Ross.  Excuse me, Boyson Ross.

16   Who is our chief privacy auditor and the first one I

17   know of in the United States.  Delighted to welcome

18   her for her first annual update.

19              Please go ahead when you're ready, Ms.

20   Ross.

21              It's all right.  We'll wait for the

22   technical system to catch up.

23              MS. ROSS:  Can you hear me now?

24              CHAIR URBAN:  We can.  Thank you everyone

25   for bearing with us while we get the slides up.
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 1   We'll be back in five minutes.

 2              (Whereupon, a short recess was

 3              taken.)

 4              CHAIR URBAN:  Thanks everyone for

 5   waiting.  We have slides.  And so we are back in --

 6   we are back from our short break with Item Number 12,

 7   which is -- excuse me, Item Number 11, which is the

 8   audit division first annual update, as I mentioned

 9   earlier, presented by Ms. Ross, our chief privacy

10   auditor.

11              Please go ahead.

12              MS. ROSS:  Thank you, Chair Urban and

13   members of the board.  I'm Sabrina Ross, the Agency's

14   first Chief Privacy Auditor.  As Chair Urban said,

15   I'm very happy to provide the board with an update

16   today for our division.  This update will proceed in

17   three parts, if I can advance the slide.  First, I'll

18   talk a bit about the Audits Division's overall

19   approach to building an effective division.  Next,

20   part two, will address more specifically what we've

21   done to build a portion of that infrastructure, and

22   some of the work that's public that we're currently

23   undertaking.  And our third section will address the

24   next steps, and sort of where we're going after this.

25   You'll see high-level slides next to me serving as a

0102

 1   guide to our topics.

 2              Before I step into the substance of the

 3   day, I can share just a little bit about my

 4   background and the lens that I bring to building the

 5   audit function for Cal Privacy.  I spent more than 15

 6   years in the private sector, first at law firms,

 7   counseling on privacy across tech, health, finance,

 8   and other sectors, and then I went in-house at tech

 9   companies like Apple, Uber, and Meta.  So I've seen

10   how privacy is approached at a wide range of

11   regulated entities.  In these roles, I helped build

12   and lead privacy compliance programs, advised product

13   and engineering teams, responded to regulatory

14   investigations, and developed governance frameworks

15   for emerging technologies, including artificial

16   intelligence.  Across each of these roles, I focused

17   on ensuring that complex organizations translated

18   legal requirements, and in some instances public

19   expectations, into operational reality.

20              That experience gives me a perspective

21   that's particularly valuable for this role.  I

22   understand how privacy programs are designed, how

23   technical controls are implemented, how evidence of

24   compliance is generated, and where privacy

25   implementation can succeed or fall short.  As we
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 1   build California's audit function, my goal is to

 2   apply that practical understanding to create an audit

 3   program that is rigorous, technical, fair, and

 4   efficient.  I'm honored to be here, building a

 5   function that will serve California consumers as well

 6   as regulated entities.  And I would be remiss not to

 7   mention that I'm joined here today by some of our

 8   audits technologists, Tina Young and Mohammad Dawoud,

 9   as well as our auditor, Joe Kalinacao, as well as by

10   our summer intern, Misha Oreskov.

11              So to begin at the beginning, I want to

12   talk a little bit about our statutory authority.

13   Here it says that the Agency shall appoint a chief

14   privacy auditor to conduct audits.  So this was sort

15   of written into the law.  The implementing regulation

16   gives us broad authority to conduct audits, including

17   of a business, service provider, contractor, or

18   person, to ensure compliance with any provision of

19   the CCPA.  It gives us broad criteria for selection,

20   as well as provides for what happens if entities are

21   non-cooperative, so the availability of subpoenas or

22   warrants.

23              So to situate my division in global

24   context, I'll talk just for a minute about what I

25   found around the world, in terms of how audit
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 1   functions.  I want to set the table, in particular,

 2   on one of the most common questions I get, which

 3   concerns the difference between audits and

 4   enforcement.  Many, many regulators have both

 5   enforcement and audit functions.  To take just one

 6   example from this slide, the SEC calls their audit

 7   function the Examinations Division, and they write,

 8   quote, that they use risk-focused strategies to

 9   improve industry practices and compliance, prevent

10   fraud, monitor risk, and inform policy.  Many other

11   entities leverage a similar distinction, where, for

12   example, the Defense Contract Audit function audits

13   defense spending, and a separate arm enforces when

14   there are problems.  It's also common, as this group

15   knows, in parts of Asia and Europe, to have an audit

16   function within privacy regulatory agencies.

17              As with many regulatory bodies that have

18   separate audit and enforcement functions, enforcement

19   is generally focused on investigating violations, and

20   can take a wide variety of measures where violations

21   are found, from imposing fines to mandating

22   corrective actions.  Audit functions tend to examine

23   more proactively across a broader swath of regulated

24   entities, to see the state of compliance broadly.

25   There is, of course, some commonality.  Auditors also
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 1   mandate corrective action.  But audits would not

 2   typically be pursuing fines or litigating.  I'll talk

 3   more about this when I discuss the details of our

 4   strategic approach.  In general, I find the common

 5   themes in privacy audit units globally include

 6   dedicated technical capacity, proactive risk-based

 7   targeting, and a willingness to go beyond paper

 8   review to test real-world compliance.  So we've

 9   considered all of these functions and endeavored to

10   build the best of some of those learnings into the

11   Cal Privacy Audit program.

12              Put most simply, my division seeks to

13   increase the regulated entities' voluntary compliance

14   through proactive engagement and structured review.

15   The Audits Division is designed to depart from a

16   traditional reactive compliance review model.  This

17   is one where there's a static approach, and sort of

18   formulaic audits.  Rather, we will tend to pursue a

19   risk- and harm-based approach, which is calibrated to

20   detect real-world failures in statutory rights.  Our

21   division will frequently examine mechanisms across a

22   sector or industry for compliance, because these

23   sectoral audits are an important opportunity to

24   identify best practices, discover risks and

25   vulnerabilities.  They may not have come to light
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 1   through legislative input or consumer complaints.

 2   And then we can publish reporting that can inform the

 3   public, in addition to separately arriving at

 4   remediation agreements with individual companies.  I

 5   talked a bit about how our division is primarily

 6   comprised of auditors, research technologists, and,

 7   of course, interns.  And we will hopefully grow over

 8   time.

 9              So let me talk a bit about actually the

10   building blocks for a new division, because, as Chair

11   Urban mentioned, I joined about six months ago.  So

12   I've spent my first few months really profoundly

13   focused on how to build an effective division, and

14   get the right infrastructure in place.  The two key

15   components for me were building a world-class team,

16   with leaders experienced in running multiple complex

17   audits simultaneously, and technologist-first in

18   technical testing, to support robust compliance

19   understanding.  The second primary piece was really

20   on technical and policy infrastructure -- so the

21   procedures, tools, and systems we need to run

22   concurrently -- running multi-track audits, and to

23   build, of course, for future needs, such as in

24   cybersecurity.  This is everything from, you know, a

25   document review platform, so we can receive
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 1   productions from audited entities, to obtaining the

 2   technical testing tools that we need.

 3              That takes us to part two, which is a

 4   little bit about the public -- the work that's public

 5   that we currently have underway.  Last month, we

 6   announced that we had begun a gig economy sectoral

 7   audit.  This audit examines whether consumers,

 8   including gig workers, are meaningfully able to

 9   exercise their legal right to know what data is being

10   collected about them, how it is being used, and with

11   whom it is being shared.  The CCPA guarantees

12   California consumers, including employees, job

13   applicants, and independent contractors, the right to

14   know what personal information a business has

15   collected about them, the categories and specific

16   aspects of that information, the purpose for which it

17   is used, and the parties with whom it is shared.  As

18   these are enforceable legal rights, and businesses

19   are required to honor access requests accurately and

20   completely within specified time frames.  Moreover,

21   meaningful access to one's personal information is

22   often the precondition for exercising any other

23   privacy right, such as knowing that one's data needs

24   to be corrected or deleted.

25              That audit announcement has generated
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 1   significant attention, including, yesterday, Politico

 2   covered engagement from former senior leaders at the

 3   FTC and CFPB, now at Columbia's Law School Center for

 4   Law and the Economy, who endorsed the audit as an

 5   important step in worker privacy, and suggested that

 6   our approach could become a model for other

 7   regulators.  While there is clearly strong interest

 8   in the specific focus of this audit, the response

 9   also reflects a broader recognition that proactive

10   audits are an increasingly important tool for

11   effective oversight.  From the oversight of privacy,

12   to AI, to supervision of student loan servicers,

13   regulators are increasingly investing in dedicated

14   audit functions, because they provide a systematic

15   way to identify risk and drive improvements.

16              This week, we also published the first in

17   a series of Audits Division requests for technical

18   input.  This is a series really primarily aimed at

19   the technical community, to signal areas of relevant

20   research that would support the development of future

21   compliance inquiry and audit methodologies that Cal

22   Privacy and other regulators could leverage.  The

23   first in this series is focused on emerging

24   technology, inference, and identifiability.  And I

25   invited researchers across multiple fields --
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 1   privacy, AI, machine learning, law -- to engage on a

 2   couple of questions.  In particular, we were focused

 3   on developing methods for detecting and measuring

 4   inferences, advancing techniques for evaluating and

 5   mitigating re-identification risk, and exploring how

 6   legal concepts can be operationalized in real-world

 7   systems.

 8              So, finally, looking ahead to 2027 and

 9   beyond, I'll speak briefly to three areas of public

10   work that we're engaged on.  The first is preparing

11   for ADMT audits.  ADMT comes into scope for audits in

12   January 2027, so we have hired technologists with

13   relevant expertise and begun scoping our approach to

14   audits in this area.  Second, we will be working on

15   building the risk assessment and cyber submission

16   portal, in partnership with Cal Privacy's phenomenal

17   IT team, who brought you DROP, who you heard from

18   earlier today.  So we'll build out the website

19   functionality to receive cybersecurity certifications

20   and risk assessments.  And third, we're focused on

21   structured engagement, because stakeholder engagement

22   increases the division's visibility, promotes

23   voluntary compliance, and deters violations, as

24   regulated entities recognize active agency oversight,

25   and awareness of how our process differs from
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 1   enforcement.  We'd like to invest in some of the most

 2   important places.  This includes, in addition to

 3   privacy conferences, ensuring that we're engaging

 4   deeply with cybersecurity audiences, as well as ADMT

 5   ones, where we're hearing a lot of appetite for more

 6   engagement.

 7              Before I hand it over to you for

 8   questions, I put up on the slide a few of the key

 9   upcoming compliance dates thereafter.  So, following

10   the January 2027 ADMT, we see the phase-in of the

11   requirement for first risk assessments and

12   cybersecurity certifications, with the largest

13   businesses by revenue beginning in April 2028, and

14   smaller companies in subsequent years thereafter.

15   That certification must be completed by a member of

16   the business's executive management team who has

17   direct responsibility for their cyber compliance.

18   And then, when the Audits Division wants to request

19   underlying documentation, so for example the

20   cybersecurity audit that underlies the certification

21   they submit, businesses have 30 calendar days to

22   submit those underlying documents, whether it's the

23   risk assessment reports, or the cybersecurity audits,

24   to us.

25              With that, I'm happy to take questions
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 1   from the Board.  And I look forward to receiving the

 2   Board's feedback.  Thank you for the opportunity to

 3   speak today.

 4              CHAIR URBAN:  Thank you very much, Ms.

 5   Ross.  And thank you for that exciting update.  And I

 6   think a very well used six months.  I'd like to add

 7   to the general approbation you've received in the

 8   press, for example, about the choice for the first

 9   announced audit sector.  I'd like to add a reason to

10   that, which is that I'm very pleased that the audit

11   is responsive to public input and comment and concern

12   that we garnered through the ADMT risk assessment and

13   cybersecurity audit regulatory process.  We heard a

14   lot from gig workers.  We also heard from labor

15   organizations and other labor organizers, and that

16   those are inputs that I think it's very important to

17   take into the Agency, all inputs from public comment,

18   whether or not we can directly reflect them or how

19   much we can directly reflect them in the regulations

20   we're considering at the time that.  Those inputs are

21   something that is actioned by the Agency.  And this

22   is something that I think is a really important step.

23   So greatly appreciate that.  And I think that your

24   approach with the example of some of the European

25   agencies, for example, to help guide what best
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 1   practices would be seems like an excellent approach

 2   that hopefully will help shed light on practices and

 3   help businesses straightforwardly and fully comply.

 4              I do have one question, which is for the

 5   publicly announced audit, what is the output?  Is it

 6   an output that goes into -- over to enforcement and

 7   they decide what to do with it?  Is it an output that

 8   might have a public component or something else?

 9              MS. ROSS:  Yeah.  Thank you, Chair Urban.

10              So I envision that typically will have

11   two primary types of output.  One will be directly

12   with audited entities, which is a report documenting

13   our findings and identifying the applicable

14   remediation where remediations are appropriate.  The

15   second would be, as you alluded to, a public report

16   that's really sectoral in nature and talks more

17   broadly, not a sort of company by company findings,

18   but what we found across the sector trends, strong

19   practices we identified, as well as areas where there

20   were frequent needs for, for corrections.

21              CHAIR URBAN:  Thank you.  Comments,

22   questions?

23              Board Member Hamer?

24              MS. HAMER:  First of all, I'm very

25   excited that you're here with your particular
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 1   background.  So welcome and thank you.

 2              MS. ROSS:  Thank you.

 3              MS. HAMER:  And I'm particularly

 4   interested in the emerging technology space.  Because

 5   I think a lot of our work has been focused on a

 6   little bit older technology.  And so I'm curious

 7   where recording facial recognition, AI's effect on

 8   privacy and how people -- companies are using that,

 9   fits into your roadmap.

10              MS. ROSS:  Yes.  I keep telling people

11   that this is the -- I've done privacy sort of law and

12   policy and auditing for like 20 years now, and this

13   is the most intense period of technological change

14   I've ever seen.  And it feels like an incredible gift

15   to be at this agency at this time.  So I -- broadly,

16   I would say that we're focused there.  Because I

17   think that everything around how privacy gets

18   operationalized, a lot of that is changing.  You

19   know, as we heard yesterday in the informational

20   session, sort of the powerful kind of inflection

21   points around privacy control may also be changing.

22   So we want to make sure that our audits can be a

23   productive force that sort of sheds light on the

24   import to user privacy and whether interventions

25   might need to change.
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 1              MS. HAMER:  Okay.  Thank you.  Are you

 2   prepared to take on glasses?

 3              MS. ROSS:  Thank you for the question.

 4              CHAIR URBAN:  Licensed plate readers?  I

 5   think the public has already got a lot to say about

 6   that one.  Other comments, questions from the Board?

 7              Board Member Liebert.

 8              MR. LIEBERT:  I'm curious about the

 9   interplay between the audit process that we have and

10   the enforcement process that we have.  And I know

11   that audits can serve the function of being marvelous

12   proactive mechanisms to help businesses comply.  And

13   at the same time, they also can expose inadequate

14   practices that could lead to enforcement actions and

15   how that interplay works as you're developing this

16   process.

17              MS. ROSS:  Yes.  Thank you, Board Member

18   Liebert.  We want audits to proceed as a

19   collaborative process.  So I think, at the outset,

20   our orientation will be that we are endeavoring to

21   tailor requests narrowly, and just kind of come

22   efficiently to a shared understanding of the facts.

23   That said, there are a few places where I would see

24   it could -- enforcement would become involved.  One

25   is where a company isn't participating and isn't
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 1   cooperating, and as I referenced right at the

 2   beginning, I think there we would use subpoena

 3   authority, and work with enforcement, to ensure that

 4   they're complying.  I think there's another scenario

 5   where, let's say, one of the audited entities is

 6   largely not complying, and not endeavoring to comply,

 7   with core features of the law.  I think there would

 8   be instances where we would say this is more

 9   appropriately in the realm of enforcement.

10              CHAIR URBAN:  Board Member Ozer?

11              MS. OZER:  Mine's a little bit of a

12   follow-through.  Number one, just really amazing work

13   in the six months.  I mean, again, you know, standing

14   up sort of a whole another section of our work.  And

15   the second is just sort of building on what Board

16   Member Liebert was asking about in terms of the

17   intersection with enforcement.  I'm wondering, sort

18   of intersection with, you know, legislative vehicles

19   as well.  Because obviously, the legislature has a

20   timeframe, whereby they think about new bills, they

21   think about interventions.  And so I just wondered

22   sort of how we're thinking about that holistically as

23   well, where there could be sort of things that come

24   up in an audit that could inform the need to do or,

25   or a potential for a legislative fix as well.
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 1              MS. ROSS:  Yes.  Board Member Ozer, I'm

 2   so glad that you asked that question.  Because when I

 3   talked to chief privacy auditors in other countries,

 4   they did talk about serving that function as well.

 5   And there was almost a sense that there are some

 6   audits that will be run around black letter law,

 7   where it's just like black and white.  Are companies

 8   complying or not?  But there are others where it is

 9   in fact, there are complexities, and informing the

10   public or the legislature around complex areas is a

11   core part of the task.  And so for that, you know,

12   being mindful of, you know, timelines.  How long does

13   an audit take, and at what point we'll be ready to

14   share findings that are useful.

15              CHAIR URBAN:  Thank you board members.

16   If there are no additional comments or questions, Ms.

17   Carwile is there public comment?

18              MS. CARWILE:  This is for Agenda Item

19   Number 11, Audits Division's First Annual Update.  If

20   you'd like to make a comment at this time, please

21   raise your hand using the raised-hand feature or by

22   pressing star-nine if you're joining us by phone.

23   This is for Agenda Item Number 11.

24              Madam Chair, I'm not seeing any hands

25   raised at this time.
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 1              CHAIR URBAN:  Thank you, Ms. Carwile.

 2              Thank you and again, welcome, officially

 3   and publicly, Ms. Ross.  It is wonderful to have you

 4   and your team here, and we look forward to all the

 5   great things that you're doing and will continue to

 6   do.

 7              With that, let's actually go ahead and

 8   move to Agenda Item Number 12, which is the

 9   legislative update and authorization of Agency

10   positions on pending legislation.  This item will be

11   presented -- I feel as though we see you so often and

12   the public see you so often, Ms. Mahoney, that I do

13   not have to let everyone know who you are.  But this

14   item will be presented by Maureen Mahoney, our deputy

15   director of policy and legislation.

16              Please go ahead when you're ready.

17              MS. MAHONEY:  Thank you Chairperson Urban

18   and Board Members.  Really appreciate this

19   opportunity to provide an update on our legislative

20   work.  And as always, I want to thank my team, Jala

21   Deblac and Elliott Sangara, for their key

22   contributions.

23              And for this item, first, as I usually

24   do, I'll provide an update on our engagement at the

25   federal level.  Then I'll move to go over, at a very
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 1   high level, some of the privacy and Delete-style

 2   bills that we're seeing in states across the country.

 3   Then we'll turn to California, where we'll spend the

 4   most time.  I'll give a brief update on our remaining

 5   Cal-Privacy-sponsored bill.  I'll provide an update

 6   on the bills that Cal Privacy is supporting, and

 7   those that we're watching.  And then, at the end,

 8   I'll present for Board consideration a recommended

 9   position on one bill that directly affects the

10   Agency, that has to do with publicly available

11   information.  After each of these sections, I'll

12   pause for comments and feedback from the board.  Feel

13   free to stop me at any time.  And I'm going to try to

14   keep this presentation to a reasonable 20 to 25

15   minutes.

16              First, I'll turn to our engagement at the

17   federal level.  So, as you know, earlier this year,

18   in April, the House Energy and Commerce Committee

19   introduced a federal comprehensive consumer privacy

20   bill, the Secure Data Act, which the Agency is

21   opposing, because the bill is substantially weaker

22   than the protections that Californians currently

23   enjoy, and the bill incorporates a broad provision

24   seeking to preempt any state law that relates to the

25   provisions of the act.  There was a subcommittee

0119

 1   hearing on the bill in early June, but the bill has

 2   not been voted out of subcommittee for further

 3   consideration by the full committee, and the House is

 4   in recess until the fall.  We've been actively

 5   engaged in opposition to the bill.  We submitted our

 6   own opposition letter, we joined with 17 other state

 7   privacy authorities in a coalition opposition letter

 8   that was led by the California Attorney General's

 9   Office.  Staff have traveled to D.C. three times

10   since November to meet with legislators and

11   congressional staff, talking about this bill and the

12   potential for it, including, most recently, Executive

13   Director Kemp visited in May, and we have ongoing

14   communication with staff, members of the California

15   delegation, and other allies, to continue to push

16   back against the bill.

17              To moving to the KIDS Act, where we are

18   seeing the most activities regarding kids privacy and

19   online safety.  So, in late June, the House of

20   Representatives passed the Kids Internet and Digital

21   Safety Act, or KIDS Act, and that's an omnibus bill

22   that incorporates, you know, many different bills

23   that they put into one.  Importantly, the bill

24   incorporates a provision covering each section, that

25   explicitly allows states to adopt stronger
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 1   protections.  The package includes the House's

 2   version of COPPA 2.0, you know, which expands the

 3   opt-in consent requirement for data collection, to

 4   kids under 18, prohibits targeted advertising to

 5   minors.  The KIDS Act also includes the House's

 6   version of the Kids Online Safety Act, or KOSA, which

 7   requires design features and safeguards to protect

 8   minors online, and a data broker registry for data

 9   brokers that collect and sell children's personal

10   information.

11              So now, turning to the Senate.  I'll note

12   here that -- as we mentioned at the last meeting, I

13   believe -- the Senate passed their own version of

14   COPPA 2.0 earlier this year.  It also has a provision

15   that explicitly allows states to adopt stronger

16   protections.  So the House and Senate would have to

17   come to some sort of agreement, but both houses have

18   passed similar versions of the bill, so we may see

19   progress there.  The big news of the past week has

20   been the Senate Commerce Committee markup of a

21   separate set of kids' online safety legislation.  The

22   slides are a bit outdated.  It's been a very evolving

23   issue since we submitted the slides in July.  The

24   markup was held on Wednesday.  It solely covered

25   kids' online safety legislation.  There was talk that

0121

 1   it may include AI, but they did not include AI.

 2   Although something on AI may develop later this year.

 3   At the markup, several bills were voted out of

 4   committee.  Of note was the Senate version of the

 5   Kids Online Safety Act, that included a duty of care,

 6   which was not in the House version, and that seems to

 7   be kind of a sticking point, and then a couple of AI

 8   chatbot bills, all of which explicitly allow states

 9   to adopt stronger protections.  So that's the federal

10   bill update.

11              I'd also like to flag that Senator Wyden

12   sent a letter to Chairperson Urban and several state

13   attorneys general in the last week, calling on us to

14   do more to encourage businesses to honor global

15   privacy signals, specifically by releasing guidance

16   clarifying that we expect companies to respect these

17   signals regardless of the resident's physical

18   location or IP address, and asking us to establish a

19   bipartisan multistate task force to focus on GPC

20   compliance and enforcement.  So, as you know, making

21   privacy rights accessible is a top priority for Cal

22   Privacy, and we've partnered with other state privacy

23   authorities to ensure that businesses comply with GPC

24   requirements, and very, very much appreciate the

25   attention to this issue.  That is the federal update.
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 1              So next, I'd like to do a high-level

 2   overview of what we're seeing at the state level

 3   across the country.  As you know, the statute directs

 4   us to work with authorities in other jurisdictions to

 5   work towards consistency on privacy protections where

 6   possible.  So we monitor privacy legislation across

 7   the country and engage where appropriate.  Most

 8   states have wrapped up their legislative sessions

 9   already, so we have a pretty good sense of where

10   things are for the year.  Four states this year have

11   enacted comprehensive consumer privacy laws:

12   Alabama, Louisiana, Oklahoma, and Vermont.  I think I

13   mentioned Alabama and Oklahoma at the last meeting.

14   So now the total number of states with a

15   comprehensive consumer privacy law is about two

16   dozen.  Alabama and Oklahoma, you know, weaker than

17   the CCPA.  They don't require tools that make it

18   easier for consumers to exercise their rights,

19   neither of them requires businesses to honor opt-out

20   preference signals.  Louisiana and Vermont, while not

21   exactly the same, a little bit more closely aligned

22   with CCPA.  For example, both of them require

23   businesses to honor opt-out preference signals,

24   prohibit the use of dark patterns.  Vermont actually

25   has a pretty narrow definition of publicly available
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 1   information.

 2              And there are still states where bills

 3   are still pending.  Some states have year-round

 4   legislative sessions.  Among them, both Massachusetts

 5   and Pennsylvania are pretty close to the finish line.

 6   And then another trend has been amendments to

 7   comprehensive consumer privacy laws, specifically

 8   prohibitions on the sale of certain types of data.

 9   So Connecticut and Virginia have both prohibited the

10   sale of geolocation data.  New Hampshire has

11   prohibited the sale of the data of children under 13.

12   And New Jersey recently enacted a prohibition on the

13   sale of sensitive data as a category.

14              Delete-style bills were also popular this

15   year.  Eight states considered Delete-style bills.

16   Of those, Connecticut passed one, which we're really

17   excited about.  Vermont already has a data broker

18   registry, but they're going to require the Secretary

19   of State to do a study on the feasibility of a

20   Delete-style deletion system.  And then New Jersey's

21   bill that I mentioned earlier establishes a data

22   broker registry, has an explicit prohibition on the

23   sale of sensitive data by data brokers and data

24   collectors, defined as entities that collect,

25   aggregate, and sell information to data brokers.  And
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 1   this bill also establishes varying registration fees

 2   for data brokers.  So those selling or licensing the

 3   personal information of 4.5 million or more New

 4   Jersey consumers would have fees of $1.5 million per

 5   year.  And Delete legislation is still pending in New

 6   York, so we're monitoring that.  And then we've met

 7   with each of these states to provide our support and

 8   technical knowledge, and our DROP team has been

 9   really generous about that.

10              And finally, I wanted to mention is the

11   Colorado AI act was fully revised this year.  The

12   amended law regulates automated decision making

13   technology that materially contributes to a

14   consequential decision.  It requires pre-use notice

15   and an adverse decision process that includes a human

16   review option.  And some of the more controversial

17   provisions of the law, such as requiring assessments

18   for discriminatory algorithms, have been removed.  So

19   I'll pause here before I move on to the California

20   update.

21              Okay.  Moving along to California bills

22   in terms of where we are on the sessions, long story

23   short, the session is almost over.  Bills have to

24   make it out of the legislature by the end of August,

25   and then the governor will have until September 30th
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 1   to sign or veto the bills.  And then again, for this

 2   section, I'll provide an update on our sponsored --

 3   remaining sponsored bill.  I'll provide an update on

 4   our support bills, we'll go through our watch bills

 5   as quickly as possible, and then finally present SB

 6   435 for consideration.

 7              MS. OZER:  And Chair Urban, I have a

 8   recusal in this section.

 9              CHAIR URBAN:  Yes.  I was planting to do

10   that right after the presentation, yes.

11              MS. MAHONEY:  Okay.  I wanted to start

12   with an update on the sponsored bill, SB 923, from

13   Senator Becker, the Expanding Privacy Rights Act.

14   This bill amends the CCPA to do two things.  It

15   expands the CCPA's right to delete to cover

16   information collected about consumers, rather than

17   collected directly from them.  So it would cover, by

18   the CCPA, information collected indirectly about

19   consumers.  Additionally, the bill requires

20   online-only businesses to provide an online method,

21   such as a web form, for submitting privacy requests

22   like request to access, delete, and correct

23   information.  Currently, those businesses are only

24   required to provide an email address, which is not as

25   consumer-friendly.
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 1              So we think the changes will make the

 2   rights granted under the CCPA much more accessible.

 3   We're pleased with the progress of the bill so far.

 4   California has some of the strongest privacy rights

 5   in the nation, but nearly every state has a more

 6   expansive right to delete than California, and this

 7   would enable us to align with the strongest state

 8   protections currently in effect with respect to

 9   deletion.  So this bill is in Assembly

10   Appropriations.  We'll find out next week if it

11   advances out of that committee.

12              Next, our other supported bills.  You

13   know, we're really excited about the list of bills we

14   have here.  We think together they provide a

15   significant step forward for California's privacy.

16   First, supporting AB 542, from Assembly Member Ward,

17   to amend the CCPA to prohibit the sale and sharing of

18   sensitive personal information.  This bill is

19   currently in Senate Appropriations, as are most of

20   these bills.  Also supporting AB 322, from Assembly

21   Member Ward.  This is a two-year bill, it was

22   introduced in 2025, it was held in Senate

23   Appropriations last year, but it's eligible to move

24   forward this year.  It amends the CCPA to provide

25   additional restrictions on the processing of
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 1   geolocation data, and prohibits the sale of such

 2   data.  This bill is currently in Appropriations.

 3   We'd expect to see some amendments to this bill in

 4   order to move it forward.

 5              Next, we are also supporting AB 883, from

 6   Assembly Member Lowenthal.  This bill amends the

 7   Delete Act.  It previously required Cal Privacy to

 8   develop an expedited process for DROP requests for

 9   elected officials and judges.  The Agency had a

10   support-if-amended position on the bill, reflecting

11   support of the goals of the bill but some concerns

12   about implementation.  The bill was amended, and

13   currently requires the Secretary of State and

14   Judicial Council to notify elected officials and

15   judges about DROP, and tasks our agency with creating

16   educational materials to support that notification.

17   The bill also amends the Delete Act to require data

18   brokers to process deletion requests in 30 days

19   rather than 45 days.  It creates a new private right

20   of action.  It specifies that elected officials and

21   judges, agency counsel, or city attorney can bring a

22   civil action against a data broker for violations

23   with respect to the personal information for that

24   judge or official.  Since these amendments address

25   the Agency's earlier concerns about the bill with
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 1   respect to implementation, Cal Privacy now has a

 2   support position on the bill, and it's currently in

 3   Senate Appropriations.

 4              And then, finally, for this slide, two

 5   bills that the Agency previously had positions for,

 6   their concepts were folded into AB 883, and then got

 7   amended, and no longer implicate the Agency.  So we

 8   don't have a position on those anymore.  Those are

 9   AB 302, from Assembly Member Bauer-Kahan, which

10   initially had kind of the core concept of AB 883, and

11   that was moved into the 883 vehicle, and then SB

12   1106, from Senator Caballero, that had the concept of

13   moving deletion from 45 days to 30, and that was put

14   into AB 883.

15              Let's see.  So turning now to the bills

16   that we've been watching.  So this includes a

17   selection of the privacy and tech bills that we've

18   been monitoring.  These typically do not affect the

19   Agency.  We have provided technical assistance on

20   some of these to ensure consistency and workability.

21   Since I went through the watch bills at the last

22   meeting, for the sake of time I'm only going to go

23   over the bills that I didn't mention last time, or

24   there have been significant developments.  And as

25   part of the request from board members Liebert and
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 1   Ozer at the last meeting, I'm going to mention the

 2   enforcement mechanisms in these bills.  And then a

 3   few bills we're watching already died this year.  For

 4   the sake of time, I'm just going to refer to the

 5   slide.  Feel free to stop me with any questions.

 6              Okay, so on to the watch bills that are

 7   still moving.  First, I'll look at the kids' bills.

 8   I'm just going to focus on AB 1709.  That's probably

 9   one of the most closely watched bills.  That's from

10   Assembly Member Lowenthal and a coalition of authors.

11   It prohibits social media companies from providing

12   addictive features, such as addictive feeds, to

13   minors under 16, and it establishes an e-safety

14   advisory commission that would be housed within the

15   Department of justice, to advise the AG on a wide

16   range of issues relating to kids' online safety,

17   including age verification.  The bill is enforced by

18   civil action brought by the AG or a local public

19   prosecutor, and that is in Appropriations.

20              Let's see.  Moving on to a few of the

21   Assembly bills that we've been watching.  First is AB

22   311, from Assembly Member McKinnor.  This was a

23   gut-and-amend in June.  Now allows consumers to opt

24   into having telematics, or the use of tracking

25   technologies that analyze driving data, to be used in

0130

 1   setting insurance rates, and establishes privacy

 2   protections regarding the use and disclosure of this

 3   data.  It would be enforced under the Insurance Code.

 4   Folks can file complaints with the Insurance

 5   Commissioner, who can hold hearings and review, to

 6   impose civil penalties, corrective orders, etc.  In

 7   our view, this bill would not impact the CCPA,

 8   because per Proposition 24, the Insurance

 9   Commissioner has jurisdiction over insurance rates

10   and pricing.  So it's for this reason that staff did

11   not recommend taking a position on the bill.  The

12   Department of Insurance has an opposing,

13   unless-amended, position when it was considered in

14   policy committee.  The bill is currently with Senate

15   Appropriations.

16              I also wanted to mention AB 1018, from

17   Assembly Member Bauer-Kahan, because I didn't mention

18   it last time.  This was introduced in 2025.  It

19   regulates automated decision systems used for

20   consequential decisions.  It was placed on the

21   inactive file at the end of last year, but it could

22   become active this session.  And this bill governs a

23   greater scope of decisions than those addressed by

24   our ADMT regulations.  So it kind of fits within

25   that.  And enforcement would be by civil action
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 1   brought by a number of entities, including the

 2   Attorney General, a district attorney or county

 3   counsel, city prosecutors, Civil Rights Division, or

 4   the Labor Commissioner with respect to employment

 5   decisions.

 6              I also wanted to mention AB 1979, from

 7   Assembly Member Bonta.  This bill regulates the use

 8   of chatbots for health care services.  It amends the

 9   Confidentiality of Medical Information Act to cover

10   businesses that provide health care chatbots.  And it

11   separately amends the Health and Safety Code to

12   require a health facility to take reasonable steps to

13   ensure that a health care professional retains the

14   ability to use their independent professional

15   judgment in their care, when that care is informed by

16   a clinical decision support system.  In terms of

17   enforcement, the CMIA requirements would be enforced

18   as a CMIA private right of action for individuals

19   whose medical information had been negligently

20   released, and the AG and a number of other

21   authorities can enforce as well.  In staff's view,

22   there's no conflict with respect to the CCPA with

23   either of these provisions.

24              Let's see.  And next, turning to Senate

25   bills.  So first would be SB 354, from Senator Leone.
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 1   This is a two-year bill, was introduced last year.

 2   Establishes new privacy regulations for insurance

 3   entities, amends the Insurance Information and

 4   Privacy Protection Act, or IIPA.  I've mentioned it

 5   before, but it's a really meaty bill, so worth

 6   mentioning again.  In staff's view, it generally

 7   provides equal privacy protections to the CCPA.

 8   Enforcement would be by the Insurance Commissioner.

 9   There's also a private right of action.  In terms of

10   how it intersects with our laws, as you know, the

11   CCPA directs our agency to review privacy

12   requirements established by the Insurance Code, and

13   develop regulations that apply greater protections,

14   except in the areas of insurance rates and pricing,

15   over which the Insurance Commissioner has

16   jurisdiction.  So staff have been working with the

17   author and sponsor to ensure that it interacts

18   cleanly with the Delete Act and the CCPA, make sure

19   there aren't any gaps, and so far those have been

20   positive discussions.

21              And then SB 690, from Senator Caballero.

22   This bill was introduced in 2025 to amend the

23   California Invasion of Privacy Act, to address how

24   the prohibition on the use of pen registers and

25   trap-and-trace devices to record communications is
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 1   being used, with respect to lawsuits for businesses'

 2   use of website tracking technologies.  This bill was

 3   recently amended to provide that violations related

 4   to conduct occurring on websites and through

 5   applications may only be brought by the Attorney

 6   General, rather than through a private right of

 7   action, and that would be retroactive two years, and

 8   the bill's in Appropriations.

 9              We're also monitoring a number of other

10   state agency bills.  There's many of them still

11   pending, that establish new administrative

12   requirements for these agencies, and we've been

13   watching them closely, to make sure that we can

14   comply if and when they do go into effect.

15              CHAIR URBAN:  All right.  If you could

16   pause here, Ms. Mahoney, I would like to remind the

17   Board that if you have a connection to a bill or an

18   issue on which you wish to recuse yourself, this

19   would be a good time to announce that.  And then we

20   know you won't take part in the conversation.  And

21   should we have a vote on that item, you can respond

22   with just "recuse."

23              So are there any recusals on this item?

24              Yes, Board Member Liebert?

25              MR. LIEBERT:  Yes.  I'll recuse myself
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 1   for any vote on SB 923.

 2              CHAIR URBAN:  Thank you, Board Member

 3   Liebert.  SB 923, for discussion and vote.

 4              Yes, Board Member Ozer?

 5              MS. OZER:  And I will recuse myself from

 6   SB 435.

 7              CHAIR URBAN:  SB 435, Board Member Ozer.

 8   All right.  Seeing no more.  And you can always raise

 9   your hand and catch our attention, and we will

10   adjust.  We will move on.

11              Thank you, Ms. Mahoney, please do go

12   ahead with the recommendation.

13              MS. MAHONEY:  Okay.  So moving on to

14   discuss the staff-recommended position bill, and that

15   would be SB 435.  So that was introduced in 2025.

16   It's gone through a few iterations, and that's why we

17   didn't consider it at the last meeting.  And now

18   amends the CCPA to narrow the exemption for publicly

19   available information.  So it modifies the categories

20   included in the definition of publicly available.

21              So first, it completely strikes the

22   category, information made available by a person to

23   whom the consumer disclosed the information, if the

24   consumer has not restricted the information to a

25   specific audience.  And then second, it modifies the
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 1   second category to remove the language that

 2   conditions the category on a business's reasonable

 3   belief.  So these amendments, then -- what it would

 4   look like if amended, publicly available would

 5   include only information that is lawfully made

 6   available from federal, state, or local government

 7   records, and information that is lawfully made

 8   available to the general public by the consumer, or

 9   through widely distributed media.

10              Narrowing the definition of publicly

11   available information expands the information defined

12   as personal information, and thereby increasing

13   protections for more consumer data.  These changes

14   bring the definition of publicly available more into

15   line with what consumers might expect, and centered

16   on consumer actions.  And they help address the

17   privacy risks posed by the mass scraping of online

18   data, and unfettered information collection by data

19   brokers.  Data brokers, as you know, regularly buy,

20   sell, and scrape from the internet information that's

21   classified as publicly available, using it to build

22   detailed profiles of individuals that are available

23   for sale to anyone, including bad actors, and

24   accessible by government agencies.

25              So for these reasons, staff recommends
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 1   support of the bill.  And I'm happy to answer any

 2   questions.  That concludes my presentation.  Thank

 3   you.

 4              CHAIR URBAN:  Every time you're here, Ms.

 5   Mahoney, it's like watching someone conduct a

 6   symphony.  And we were waiting to be sure that

 7   everybody put down their bows and their instruments

 8   before we clap.  So thank you as ever.  A fabulous

 9   presentation with a lot of information efficiently

10   presented.

11              I would actually like to go back first to

12   one of the bills on which we have a support position,

13   and our position has evolved with a bill.  Which is

14   the bill to provide notice and support to elected

15   officials and judges who need to delete information

16   from data brokers.  I really commend staff for your

17   work on this bill.  And I'm very grateful to the

18   privacy committee and the assembly and other folks in

19   the legislature for working to make this really

20   important bill something that will -- can efficiently

21   work for the people it is protecting.  Threats to

22   public officials are an extremely serious issue in

23   society today.  And I'm very hopeful that this bill

24   will move forward, will pass, and that we will be

25   able to garner some protection out of it for people
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 1   who put themselves in a vulnerable position on behalf

 2   of the public every day.  So thank you for your

 3   continued work on that.

 4              And I will ask if there are other

 5   comments and questions from board members?

 6              Board Member Liebert.

 7              MR. LIEBERT:  I just want to add to that.

 8   That was an excellent, excellent result you have

 9   brought to us, where we can fulfill that need while

10   at the same time, of course, not being put in a

11   position that didn't make sense.  And I really like

12   that conclusion also about the Agency being the place

13   where we can provide the educational materials, which

14   is a great outcome as well.  So good work.

15              CHAIR URBAN:  Thank you.  I have a

16   question about SB 435, which is how these changes

17   would align the CCPA's exemption with the approach

18   other states are taking.  You mentioned that other

19   states often have a narrow -- more narrowly defined

20   definition of publicly available information, which

21   would mean that any exemption was narrower compared

22   to California.  This would narrow California's

23   exemption and thus capture more information.  --

24   excuse me -- as you so ably explained.  Is this more

25   congruent with other states?  Is this a matter of
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 1   California starting from behind but then taking the

 2   lead?  Or in between?

 3              MS. MAHONEY:  I would say that the

 4   existing exemption is generally consistent with most

 5   states' comprehensive privacy laws.  If these

 6   amendments are taken, then it would be among the

 7   most, if not the most, protective framework with

 8   respect to publicly available information.  A couple

 9   states.  -- Vermont, as I mentioned, and Delaware --

10   don't have this category that the bill would

11   completely strike, this information made available by

12   a person if the consumer hasn't restricted that

13   information to a specific audience.  So again,

14   Vermont and Delaware don't have that category.  They

15   do have -- in that second category, they do have that

16   concept about business having a reasonable basis to

17   believe.  So this would be a bit stronger than

18   Vermont and Delaware.

19              CHAIR URBAN:  Okay.  Thank you very much

20   additional questions or comments?  Please do not take

21   our lack of questions and comments at this moment as

22   anything other than you were very comprehensive and

23   you have kept us wonderfully informed throughout the

24   legislative session.  So I think we feel informed and

25   ready to decide on whether or not we would approve

0139

 1   the possible motion.  Which I will state now and then

 2   ask for public comment, which would be to support

 3   SB 435 and to authorize staff to continue to support

 4   SB 435 as stated, even if amended -- if in the

 5   staff's discretion, the amendments are consistent

 6   with the objectives set out in the memos distributed

 7   to us in our discussion, and to authorize staff to

 8   remove support for SB 435 or oppose it if amended, if

 9   in staff's discretion, it's no longer consistent with

10   the objectives set out today in the materials for

11   today or our discussion for today.  So that is the

12   motion that I will request.

13              Ms. Carwile, is there public comment?

14              MS. CARWILE:  This is for Agenda Item

15   Number 12, Legislative Update and Authorization of

16   Agency Positions in Pending Legislation.  If you'd

17   like to make a comment at this time, please raise

18   your hand using the raised-hand feature or by

19   pressing star-nine, if you're joining us by phone.

20   This is for Agenda Item Number 12.

21              Madam Chair, I'm not seeing any hands

22   raised at this time.

23              CHAIR URBAN:  Thank you, Ms. Carwile.  In

24   that case, could you please conduct the roll call

25   vote?  Oh, I apologize.  It may be time for lunch.

0140

 1              May I have the motion as stated.

 2              MS. HAMER:  So moved.

 3              CHAIR URBAN:  Thank you.  I have a motion

 4   from a Board Member Hamer.

 5              May I have a second?

 6              MR. LIEBERT:  435; right?

 7              CHAIR URBAN:  Yes, for 435.

 8              MR. LIEBERT:  Second.

 9              CHAIR URBAN:  Thank you.  I have a motion

10   from Board Member Hamer and a second from Board

11   Member Liebert.

12              Now, Ms. Carwile, could you please

13   conduct the roll call vote.

14              MS. CARWILE:  Yes.  This is a roll call

15   for the motion as stated by the Chair.

16              Board Member Hamer?

17              MS. HAMER:  Aye.

18              MS. CARWILE:  Board Member Liebert.

19              MR. LIEBERT:  Aye.

20              MS. CARWILE:  Board Member Mactaggart?

21              Board Member Ozer?

22              MS. OZER:  Recuse.

23              MS. CARWILE:  Chair Urban?

24              CHAIR URBAN:  Aye.

25              MS. CARWILE:  Madam chair, you have three
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 1   yeses, one recuse, and one nonvoting.

 2              CHAIR URBAN:  Thank you very much, Ms.

 3   Carwile.  The vote carries with a three to zero, with

 4   one recusal.

 5              We will now move to Agenda Item

 6   Number 15.  So I will recall 14 later.  Agenda Item

 7   Number 15 is closed session item.  The Board will

 8   proceed to closed session, leaving the public session

 9   to discuss two matters, personnel matters, under

10   authority of Government Code Section 11126(a)(1), and

11   to confer and receive advice from legal counsel

12   regarding litigation for which disclosing the names

13   would jeopardize the Agency's ability to conclude

14   existing settlement negotiations to its advantage,

15   under authority of Government Code Section

16   11126(e)(1) and also sub 2(A).  We will be gone, I

17   would say, for at least an hour, if you want to

18   stretch your legs and get some lunch yourself.  And

19   we will see you back here when we return from closed

20   session.  Thank you.

21              (Whereupon, a short recess was

22              taken.)

23              CHAIR URBAN:  Thank you, everyone.  We

24   are now returning from closed session for today's

25   August board meeting of the California Privacy
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 1   Protection Agency.  Bear with us just a minute to be

 2   clear the the slides, and we will take the next

 3   agenda item.

 4              So we will now turn to Agenda Item

 5   Number 13, which is the item I previewed at the top

 6   of the meeting today.  For public comment on items

 7   not on the agenda.  During this item, members of the

 8   public are welcome to comment on -- general comments

 9   on items, including those not on the agenda.  As a

10   reminder, the Board, however, may not comment on

11   these items.  It may not discuss or act on any matter

12   raised during this public comment section, except to

13   decide whether to place the matter on the agenda of a

14   future meeting.  Please know that the board is

15   listening, although we are not reacting, and we do

16   appreciate your comments.

17              Ms. Carwile, are there any public

18   comments on those participating remotely?

19              MS. CARWILE:  This is for Agenda Item

20   Number 13, Public Comments on Items Not on the

21   Agenda.  If you'd like to make a comment at this

22   time, please raise your hand using the raised-hand

23   feature or by pressing star-nine if you're joining us

24   by phone.  This is for Agenda Item Number 13.

25              Madam Chair, I'm not seeing any hands
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 1   raise at this time.

 2              CHAIR URBAN:  Thank you, Ms. Carwile.

 3   With that, we will turn to Agenda Item Number 14,

 4   which is our agenda item to discuss future agenda

 5   items.  Specifically, I'm pleased as well to handle

 6   this agenda item to begin.  We have a number of

 7   agenda items that we have on our rolling list from

 8   board members and through the discussion in meetings

 9   that we know are items that the Agency is considering

10   for attention.

11              So first of all, our regularized annual

12   agenda for November 6th has a set for legislation

13   item on legislation priorities and proposals, a

14   discussion of those, and the annual intergovernmental

15   affairs update and priorities.  Public affairs will

16   cover the 2027 Board calendar.  And legal will be

17   presenting and facilitating a conversation with the

18   Board on regulation proposals and priorities.  So the

19   Board will be offering feedback and thoughts on

20   priorities for legislation and on regulations in the

21   November Board Meeting.

22              We have been, I think, valuing the

23   information sessions.  And we had two others that we

24   had discussed during this item and other times on

25   reducing friction for consumer rights and on notices.
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 1   I also have agenda items the Board is interested in

 2   from over time.  I want to remind staff that Ms.

 3   Hamer requested some briefing on a fourth party issue

 4   that was brought up by a speaker two or three

 5   meetings ago.  It is an interesting puzzle that the

 6   speaker brought forward.  And on 5/1/2026, Ms. Hamer

 7   also put on the list technical devices that record

 8   and do facial recognition, for example, Meta Glasses,

 9   which has also come up today.  And Ms. Hamer also

10   mentioned an informational session on gen AI and its

11   impact on California residents' privacy rights, which

12   has also been threaded through the discussion

13   yesterday and today.

14              Mr. Liebert mentioned notices and

15   disclosures, which we do apparently have on the list

16   for those and also the impact of advertising models

17   on a platform.  So in line with other suggestions,

18   Ms. Ozer had a question about data breach

19   notification letters and what they could include.  So

20   that is on the transcript from the last meeting.  And

21   I would be happy to remind staff of that if it's

22   needed, but I'm sure that you have it on your list.

23              He also requested in an information

24   session on reducing friction for exercising privacy

25   rights, which I understand is scheduled for November.
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 1   And then Mr. Mactaggart has a couple of items that he

 2   wanted to be considered eventually for rulemaking,

 3   including partial deletion and disclosures by

 4   businesses disclosing clearly the impact of deleting

 5   data and interested in how concretely we can provide

 6   guidance to consumers.

 7              So it is possible that I missed something

 8   verbally, but it will be on the list.  And I, myself,

 9   am interested in discussion of small businesses and

10   how far the law reaches, who it covers, as well as

11   the topics that other board members have suggested.

12              Do board members have -- oh, we had a

13   couple that came up in discussion today as well.  I

14   jotted them down, but I'm sure -- I can't see them

15   right now.  So I expect that Mr. Laird has them.

16              Board members have additional agenda

17   items for the next board meeting or future board

18   meetings?

19              MS. HAMER:  Ms. Hamer, thank you for that

20   summary.  So you covered most of the notes that I had

21   with the recording and facial recognition

22   technologies that you mentioned.  But then there's

23   also Flock cameras that are -- I believe are being

24   used for profiling.  I would like to understand what

25   we as an agency can do about the privacy harming
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 1   technologies like those.  And so that would be

 2   interesting to me.  And then also check into the

 3   possibility of following, I think, Britain is

 4   changing things like that to an opt-in policy to --

 5              CHAIR URBAN:  So understanding, building

 6   understanding, and then considering potential policy

 7   approaches.  Okay.  Thank you very much.  And are you

 8   thinking of some of the specific technologies or the

 9   general saturation of ubiquitous surveillance or

10   both?

11              MS. HAMER:  I'd say both, because one of

12   our -- I think that the way technology is moving,

13   emerging technologies are going, that we're beginning

14   to see an onslaught of privacy violations, without

15   people really paying attention to it, and it's just

16   sliding through.

17              CHAIR URBAN:  Okay.  Thank you, Ms.

18   Hamer.

19              Anything from you, Mr. Liebert?

20              All right, Ms. Carwile, are there any

21   agenda items suggested by the public?

22              MS. CARWILE:  This is for Agenda Item

23   Number 14, Future Agenda Items.  If you like to make

24   a comment at this time, please raise your hand using

25   the raised-hand feature or by using -- or by pressing
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 1   star-nine if you're joining us by phone.  This is for

 2   Agenda Item Number 14.

 3              Madam Chair, I'm sure I'm not seeing any

 4   hand says at this time.

 5              CHAIR URBAN:  Thank you very much, Ms.

 6   Carwile.  We covered Agenda Item Number 15, closed

 7   session, already.  So I will move now to Agenda Item

 8   Number 16, which is adjournment, our final agenda

 9   item for today.

10              I'd like to thank everyone, board

11   members, staff, members of the public for their

12   contributions to the meeting and to the Board's work.

13   We've had a very active meeting, a very

14   information-heavy meeting.  And I know there was a

15   lot of work behind that to brief the Board and to

16   help us make decisions.  We really appreciate that.

17              May I have a motion to adjourn the

18   meeting?

19              MS. HAMER:  So moved.

20              CHAIR URBAN:  Thank you.  I have a motion

21   from Ms. Hamer.  Do I have a second?

22              MR. LIEBERT:  Absolutely not -- no.

23   Yeah.  Yes.  You may.

24              CHAIR URBAN:  I will second the motion.

25   Thank you.  I have a motion from Ms. Hamer and a
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 1   second from Mr. Liebert to adjourn the meeting.

 2              Ms. Carwile, could you please conduct the

 3   vote.

 4              MS. CARWILE:  Gladly?  The motion is to

 5   adjourn.

 6              Board Member Hamer?

 7              MS. HAMER:  Aye.

 8              MS. CARWILE:  Board Member Liebert.

 9              MR. LIEBERT:  Aye.

10              MS. CARWILE:  Board Member Mactaggart.

11              Board Member Ozer?

12              Chair Urban?

13              CHAIR URBAN:  Aye.

14              MS. CARWILE:  Madam Chair, you have three

15   yeses and two not voting.

16              CHAIR URBAN:  Thank you very much,

17   everyone.  The motion has been approved by a vote of

18   three to nothing, with two absent.  This meeting of

19   the California Privacy Protection Agency Board stands

20   adjourned.  Thanks very much.

21              (End of recorded audio.)

22                           -o0o-

23

24
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		186						LN		8		3		false		          3     present members and one absent.				false

		187						LN		8		4		false		          4                CHAIR URBAN:  Thank you, Ms. Carwile.				false

		188						LN		8		5		false		          5     The Board has established a quorum.  I would like to				false
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		195						LN		8		12		false		         12     who's our deputy director of administration.				false

		196						LN		8		13		false		         13                And Ms. Chitambira, please do go ahead.				false
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		200						LN		8		17		false		         17     additional updates on the current fiscal year.  The				false
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		202						LN		8		19		false		         19     facilities, organizational updates, as well as				false
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		212						LN		9		3		false		          3     review and justification through multiple levels of				false

		213						LN		9		4		false		          4     scrutiny before it is approved.  Each proposal must				false
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		216						LN		9		7		false		          7     justification, then reviewed by the Department Of				false
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		218						LN		9		9		false		          9     review.  And that includes consideration by both the				false

		219						LN		9		10		false		         10     assembly and the Senate before it is ultimately				false

		220						LN		9		11		false		         11     included in the final budget.  Our team's diligence				false

		221						LN		9		12		false		         12     in preparing well documented and supported BCPs of				false

		222						LN		9		13		false		         13     high quality has been instrumental in ensuring that				false
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		226						LN		9		17		false		         17     fiscal year, the budget is 19.7 million.  The				false

		227						LN		9		18		false		         18     approved budget includes nine positions to support				false

		228						LN		9		19		false		         19     the Agency's workload.  Six of these positions are				false

		229						LN		9		20		false		         20     dedicated to enforcement.  Over the past year, the				false

		230						LN		9		21		false		         21     Board and executive leadership have expressed				false

		231						LN		9		22		false		         22     importance of continuing to invest in enforcement				false

		232						LN		9		23		false		         23     resources.  We followed suit and requested resources,				false
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		236						LN		10		1		false		          1     Will continue to request additional positions as a				false

		237						LN		10		2		false		          2     phased -- in a phased approach.				false

		238						LN		10		3		false		          3                We also received a position for				false

		239						LN		10		4		false		          4     procurement.  As you know, our contracts request have				false

		240						LN		10		5		false		          5     continued to get more complex as the Agency is				false

		241						LN		10		6		false		          6     growing.  And so we needed to find a dedicated				false

		242						LN		10		7		false		          7     resource to help us with ensuring that our				false

		243						LN		10		8		false		          8     procurements are well justified and we have the level				false

		244						LN		10		9		false		          9     of expertise necessary to ensure we get the resources				false

		245						LN		10		10		false		         10     we need through procurement.  It also includes two				false

		246						LN		10		11		false		         11     positions for Drop.  All of these nine positions were				false

		247						LN		10		12		false		         12     effective July 1st and recruitment is well underway.				false

		248						LN		10		13		false		         13     Some positions have already been accepted, and				false

		249						LN		10		14		false		         14     onboarding is currently ongoing.  The remaining				false

		250						LN		10		15		false		         15     positions are expected to be filled in the coming				false

		251						LN		10		16		false		         16     weeks out of the new positions.				false

		252						LN		10		17		false		         17                With these new additions to the				false

		253						LN		10		18		false		         18     workforce, the Agency now has 63 authorized				false

		254						LN		10		19		false		         19     positions.  In addition to the authorized and civil				false

		255						LN		10		20		false		         20     service position, we also continue to leverage				false

		256						LN		10		21		false		         21     interns, and these provide valuable support for the				false

		257						LN		10		22		false		         22     Agency as they serve as a pipeline for more				false

		258						LN		10		23		false		         23     competitive candidates when permanent positions open				false
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		262						LN		11		1		false		          1     that we have that make up the 19.7 million.  We have				false
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		264						LN		11		3		false		          3     Fund, at 12.6 million, this is the largest fund for				false

		265						LN		11		4		false		          4     the Agency, and it also supports 50 positions.  The				false

		266						LN		11		5		false		          5     Data Broker Registry Fund is at 5.7 million or 29% of				false
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		269						LN		11		8		false		          8     million or 7% of the budget, and has four positions.				false

		270						LN		11		9		false		          9                And now here's the comparison from the				false

		271						LN		11		10		false		         10     prior fiscal year.  The General Fund increase is				false

		272						LN		11		11		false		         11     minimal, and that is supporting the one position that				false

		273						LN		11		12		false		         12     we received in procurement and other technical				false

		274						LN		11		13		false		         13     adjustments.  The Data Broker Registered Fund				false

		275						LN		11		14		false		         14     increased the most with 1.9 million, and the consumer				false

		276						LN		11		15		false		         15     privacy fund increased by 928,000.  Altogether the				false

		277						LN		11		16		false		         16     increase was $3 million from the prior year.				false

		278						LN		11		17		false		         17                And this is more of an administrative				false

		279						LN		11		18		false		         18     milestone for the Agency.  When the Agency was				false

		280						LN		11		19		false		         19     established, our administrative structure was				false

		281						LN		11		20		false		         20     initially under Business, Consumer Services, and				false

		282						LN		11		21		false		         21     Housing Agency.  And that is primarily because of the				false

		283						LN		11		22		false		         22     support they provided when the Agency was being				false

		284						LN		11		23		false		         23     formed.  And so with BCSH's recent restructuring, the				false

		285						LN		11		24		false		         24     Agency was established as its own independent unit.				false

		286						LN		11		25		false		         25     We've always been independent, but when you looked at				false
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		288						LN		12		1		false		          1     the budget, it looked like we were under BCSH.  And				false

		289						LN		12		2		false		          2     so with the new change, it'll be clear when you look				false

		290						LN		12		3		false		          3     at the budget -- the state budget to see that CPPA is				false

		291						LN		12		4		false		          4     independent.  Implementing this change required a lot				false

		292						LN		12		5		false		          5     of changes across many financial records, payroll, HR				false

		293						LN		12		6		false		          6     systems, and other administrative documents.  And				false

		294						LN		12		7		false		          7     these updates were effective July 1st.  So the Agency				false

		295						LN		12		8		false		          8     will now show up as business unit 8615, from 1703 in				false

		296						LN		12		9		false		          9     prior years.  And I just want to recognize our				false

		297						LN		12		10		false		         10     administrative team along with our partners at the				false

		298						LN		12		11		false		         11     Department of Finance, Department of General				false

		299						LN		12		12		false		         12     Services, and fiscal for helping us through this				false
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		303						LN		12		16		false		         16     will continue work to document processes and				false

		304						LN		12		17		false		         17     procedures, which is necessary for us to be able to				false

		305						LN		12		18		false		         18     transition procurement in house.  With our increase				false

		306						LN		12		19		false		         19     in workload, it's now important that we have more				false

		307						LN		12		20		false		         20     capacity internally to be able to complete our				false

		308						LN		12		21		false		         21     procurement more timely and efficiently.  By moving				false

		309						LN		12		22		false		         22     procurement in-house, we expect our responsiveness to				false

		310						LN		12		23		false		         23     be more improved.  It'll reduce contract processing				false

		311						LN		12		24		false		         24     timelines and just have greater flexibility and				false
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		315						LN		13		2		false		          2     purchasing authority, and the timeline depends on				false

		316						LN		13		3		false		          3     different external factors and processes, but we're				false

		317						LN		13		4		false		          4     working diligently to make this milestone happen.				false

		318						LN		13		5		false		          5     It'll potentially be a multi-year process, but we				false

		319						LN		13		6		false		          6     have begun working on the process now.				false

		320						LN		13		7		false		          7                And then moving to facility.  I'm pleased				false

		321						LN		13		8		false		          8     to share some exciting updates on our facilities.				false

		322						LN		13		9		false		          9     Construction of our new Sacramento headquarters is				false

		323						LN		13		10		false		         10     nearing completion, and we expect to move in this				false

		324						LN		13		11		false		         11     fall.  The new office provides a permanent home and				false

		325						LN		13		12		false		         12     additional space to support our growing workforce.				false

		326						LN		13		13		false		         13     For those outside of Sacramento, we'll continue				false

		327						LN		13		14		false		         14     leasing space from Department of Financial Protection				false

		328						LN		13		15		false		         15     and Innovation in Los Angeles and San Francisco.				false

		329						LN		13		16		false		         16     This approach of subleasing remains cost-effective				false

		330						LN		13		17		false		         17     and operationally effective for the Agency as the				false

		331						LN		13		18		false		         18     Agency continues to grow.  Staff look forward to				false

		332						LN		13		19		false		         19     welcoming the Board, as well as all our team, to the				false

		333						LN		13		20		false		         20     new Sacramento office in the months ahead.				false

		334						LN		13		21		false		         21                As part of organizational updates, as we				false

		335						LN		13		22		false		         22     have received new positions, we have been really good				false
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		340						LN		14		1		false		          1     positions.  And that also means we have to start				false

		341						LN		14		2		false		          2     backfilling the positions that they have left.  So				false

		342						LN		14		3		false		          3     we're continuing with our recruitment efforts and				false

		343						LN		14		4		false		          4     continuing to strengthen our operational structure to				false
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		345						LN		14		6		false		          6                Even though we've only begun this new				false

		346						LN		14		7		false		          7     fiscal year, planning for the next budget cycle is				false

		347						LN		14		8		false		          8     already underway, and our primary focus will be				false

		348						LN		14		9		false		          9     expanding operational support within HR, IT, and				false

		349						LN		14		10		false		         10     legal, as well as the audit team.  As the audit team				false

		350						LN		14		11		false		         11     is being filled up, we'll need to have more				false

		351						LN		14		12		false		         12     operational support for them, so those resources will				false

		352						LN		14		13		false		         13     be included in the next request.  So for the '27/'28				false
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		354						LN		14		15		false		         15     Division to develop the team.  When the Agency was				false

		355						LN		14		16		false		         16     created, we had minimal positions dedicated to				false

		356						LN		14		17		false		         17     audits, and the plan was to request positions once we				false

		357						LN		14		18		false		         18     had enough data to be able to determine the resources				false

		358						LN		14		19		false		         19     needed.  And so we're now at a point where we are				false

		359						LN		14		20		false		         20     prepared to start asking for those positions for				false

		360						LN		14		21		false		         21     audits.  And as the team grows, we also need to make				false

		361						LN		14		22		false		         22     sure we have support for the Audits Division and the				false

		362						LN		14		23		false		         23     Agency as a whole, so looking at HR resources, as				false
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		364						LN		14		25		false		         25                Drop will also require additional				false

		365						PG		15		0		false		page 15				false

		366						LN		15		1		false		          1     support.  So maintenance and operations for ongoing				false

		367						LN		15		2		false		          2     Drop activities will be part of the priorities for				false

		368						LN		15		3		false		          3     the next fiscal year.  And then we'll begin scoping				false

		369						LN		15		4		false		          4     for the grant program.  The grant program is a				false

		370						LN		15		5		false		          5     secretary requirement for the Agency to have.  And so				false

		371						LN		15		6		false		          6     before we can run the program, we need to have the				false

		372						LN		15		7		false		          7     infrastructure developed.  And so the results we're				false

		373						LN		15		8		false		          8     asking for will be for developing the infrastructure,				false

		374						LN		15		9		false		          9     so we can start running the grant program in future				false
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		376						LN		15		11		false		         11                So in summary, I've shared highlights of				false

		377						LN		15		12		false		         12     our current fiscal year budget, the status of				false

		378						LN		15		13		false		         13     procurement and facilities, and the next steps in our				false

		379						LN		15		14		false		         14     upcoming budget process.  Thank you for your				false

		380						LN		15		15		false		         15     continuing guidance to the board members, and we're				false

		381						LN		15		16		false		         16     happy to answer any questions.  I have the chief				false

		382						LN		15		17		false		         17     deputy here with me to assist with any questions you				false

		383						LN		15		18		false		         18     might have.				false

		384						LN		15		19		false		         19                CHAIR URBAN:  Thank you very much,				false

		385						LN		15		20		false		         20     Ms. Chitambira.  And thank you for the tour de force				false

		386						LN		15		21		false		         21     of a tour through what I know is a tremendously				false

		387						LN		15		22		false		         22     complex landscape and making it straightforward for				false

		388						LN		15		23		false		         23     us.  I want to thank you and your staff for the				false
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		392						LN		16		1		false		          1     our control agencies and the legislature so				false

		393						LN		16		2		false		          2     effectively.  The team's success is testament skill				false

		394						LN		16		3		false		          3     and care.  And of course, we cannot do our work				false

		395						LN		16		4		false		          4     without the resources.  It's simply the keystone to				false

		396						LN		16		5		false		          5     the work.  So I really want to thank and commend you				false

		397						LN		16		6		false		          6     and your staff for that.				false

		398						LN		16		7		false		          7                I do want to pause to say a very sincere				false

		399						LN		16		8		false		          8     thanks to BCSH agency, now BCSA, who took us under				false

		400						LN		16		9		false		          9     their wing when they did not have to and made us				false

		401						LN		16		10		false		         10     exist.  And it is very exciting to hear about the				false

		402						LN		16		11		false		         11     transition to our independent status in state				false

		403						LN		16		12		false		         12     systems.  It's a true milestone that may not be as				false

		404						LN		16		13		false		         13     visible to the public, but it is critical to the				false

		405						LN		16		14		false		         14     Agency's matured work and continued development.  I				false

		406						LN		16		15		false		         15     only have a small sense of the complexity involved				false

		407						LN		16		16		false		         16     here, but even that is daunting.  I remember talking				false

		408						LN		16		17		false		         17     to Deputy Executive Director Garcia before we				false

		409						LN		16		18		false		         18     existed, and we -- she got us into CalFisc, which was				false

		410						LN		16		19		false		         19     Cal Fiscal, which is a really big deal.  And so we				false

		411						LN		16		20		false		         20     were like starting out well, but we still didn't				false

		412						LN		16		21		false		         21     exist in like many, many, many systems and for many				false

		413						LN		16		22		false		         22     control agencies.  And to be able now to stand on our				false

		414						LN		16		23		false		         23     own feet is a very big milestone.				false

		415						LN		16		24		false		         24                So thank you, Ms. Chitambira and to all				false
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		420						LN		17		3		false		          3     in that.  So thank you for everything that you all				false

		421						LN		17		4		false		          4     have done in the past year and planning for this				false
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		423						LN		17		6		false		          6                Further comments and questions from the				false
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		425						LN		17		8		false		          8                MS. HAMER:  Thank you for that great				false
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		427						LN		17		10		false		         10     it.  I was just wondering if there was consideration				false

		428						LN		17		11		false		         11     given to expanding the enforcement budget or				false
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		430						LN		17		13		false		         13                MS. CHITAMBIRA:  Sure.  Absolutely.  That				false

		431						LN		17		14		false		         14     is also on the table.  We're currently evaluating the				false

		432						LN		17		15		false		         15     revenues in the Consumer Privacy Fund, as well as the				false

		433						LN		17		16		false		         16     Data Broker Registry Fund related to that.  So yes.				false

		434						LN		17		17		false		         17     Thank you.				false

		435						LN		17		18		false		         18                MS. HAMER:  Thank you.				false

		436						LN		17		19		false		         19                CHAIR URBAN:  Other comments, questions				false

		437						LN		17		20		false		         20     from board members?				false

		438						LN		17		21		false		         21                All right.  Well, that brings us to a				false

		439						LN		17		22		false		         22     highly bittersweet moment.  Ms. Chitambira has				false

		440						LN		17		23		false		         23     created this agency and built this agency and given				false

		441						LN		17		24		false		         24     us her incredible expertise, dedication, and				false

		442						LN		17		25		false		         25     creativity as the second employee of this agency.				false

		443						PG		18		0		false		page 18				false

		444						LN		18		1		false		          1     And she is going to graduate school.  So she is				false

		445						LN		18		2		false		          2     leaving after 20 years service in state government,				false

		446						LN		18		3		false		          3     for which all of California, whether they know it or				false

		447						LN		18		4		false		          4     not, is very grateful.  And we certainly are				false

		448						LN		18		5		false		          5     knowingly very grateful.				false

		449						LN		18		6		false		          6                I want to say that when the Executive				false

		450						LN		18		7		false		          7     Director -- who was about a month into the job -- and				false

		451						LN		18		8		false		          8     I were looking at applications for the Deputy for				false

		452						LN		18		9		false		          9     Administration, Ms. Chitambira's application was just				false

		453						LN		18		10		false		         10     stellar and clearly at the very top.  And when I				false

		454						LN		18		11		false		         11     called her references, I was told she's "the A-team."				false

		455						LN		18		12		false		         12     And she has been living out that prophecy since she				false

		456						LN		18		13		false		         13     joined the Agency.  When she arrived, it was				false

		457						LN		18		14		false		         14     instantly a massive relief to employee number one,				false

		458						LN		18		15		false		         15     the ED, and to me personally.  We were doing our very				false

		459						LN		18		16		false		         16     best with an exceptionally complex administrative and				false

		460						LN		18		17		false		         17     management situation with the State.  And her				false

		461						LN		18		18		false		         18     expertise, her ability to creatively solve problems,				false

		462						LN		18		19		false		         19     her calm, and her skill were both exactly what we				false

		463						LN		18		20		false		         20     needed and in no way what we could expect.  We				false

		464						LN		18		21		false		         21     were -- we've been very fortunate.  It must be one of				false

		465						LN		18		22		false		         22     the biggest challenges in state service to start a				false

		466						LN		18		23		false		         23     new agency, and that's if for no other reason than it				false

		467						LN		18		24		false		         24     is one of the rarest.  Standing up an entire new				false

		468						LN		18		25		false		         25     state agency is not something that happens every day.				false

		469						PG		19		0		false		page 19				false

		470						LN		19		1		false		          1     There's not a book that you can take off a shelf.				false

		471						LN		19		2		false		          2     There's not a shelf of books that you can go through.				false

		472						LN		19		3		false		          3     It requires incredible existing understanding of				false

		473						LN		19		4		false		          4     state systems, existing expertise, and it requires				false

		474						LN		19		5		false		          5     the ability to think beyond that expertise and				false

		475						LN		19		6		false		          6     understanding, to come up with new ideas about how to				false

		476						LN		19		7		false		          7     do it, and then just absolute dedication and				false

		477						LN		19		8		false		          8     continued effort.  And that is absolutely what you				false

		478						LN		19		9		false		          9     can see today in the form of the Agency, from Ms.				false

		479						LN		19		10		false		         10     Chitambira's work.				false

		480						LN		19		11		false		         11                It's not one of the most complex things				false

		481						LN		19		12		false		         12     to do only because of the fact that it's a rare				false

		482						LN		19		13		false		         13     opportunity in general, but it is for this agency				false

		483						LN		19		14		false		         14     particularly complex, because of the complexity of				false

		484						LN		19		15		false		         15     our mission.  Because of the fact that we are the				false

		485						LN		19		16		false		         16     first dedicated privacy regulator in the country.				false

		486						LN		19		17		false		         17     Because we had statutory deadlines in the initiative				false

		487						LN		19		18		false		         18     that didn't necessarily fully take into account all				false

		488						LN		19		19		false		         19     the rest of that complexity, and which required the				false

		489						LN		19		20		false		         20     Agency to gain capacities and set up functions and				false

		490						LN		19		21		false		         21     processes in the state on a very rapid basis.  So not				false

		491						LN		19		22		false		         22     only did Ms. Chitambira do that with aplomb and with				false

		492						LN		19		23		false		         23     skill, and in a way that sets us up for success and				false

		493						LN		19		24		false		         24     with a solid foundation as she goes on to new				false

		494						LN		19		25		false		         25     adventures, but she developed -- in this brand-new				false

		495						PG		20		0		false		page 20				false

		496						LN		20		1		false		          1     agency -- an award-winning department.  We have very				false

		497						LN		20		2		false		          2     high operational standards and received a state				false

		498						LN		20		3		false		          3     recognition award last year for the Agency's				false

		499						LN		20		4		false		          4     exemplary work in procurement with small businesses				false

		500						LN		20		5		false		          5     and disabled veterans' businesses.  So even within				false

		501						LN		20		6		false		          6     the building, they have been able to go beyond				false

		502						LN		20		7		false		          7     expectations.				false

		503						LN		20		8		false		          8                This is down to her skill, her				false

		504						LN		20		9		false		          9     thoughtfulness, her intense focus, which is somehow				false

		505						LN		20		10		false		         10     combined with a really impressive chill.  That --				false

		506						LN		20		11		false		         11     now, that's rare.  That's rare to see that				false

		507						LN		20		12		false		         12     combination.  And we are going to miss you				false

		508						LN		20		13		false		         13     tremendously, Ms. Chitambira.  We -- I cannot express				false

		509						LN		20		14		false		         14     deeply enough my gratitude for what your work and				false

		510						LN		20		15		false		         15     your presence has represented to this agency and to				false

		511						LN		20		16		false		         16     the people of California.  And so I would like to				false

		512						LN		20		17		false		         17     introduce a resolution of recognition, which I				false

		513						LN		20		18		false		         18     believe Ms. Garcia has for us.  But I will read it				false

		514						LN		20		19		false		         19     out so the Board can consider it.				false

		515						LN		20		20		false		         20                State of California Privacy Protection				false

		516						LN		20		21		false		         21     Agency, resolution in recognition and appreciation of				false

		517						LN		20		22		false		         22     distinguished service by Vangai Chitambira.  Whereas				false

		518						LN		20		23		false		         23     for two decades, Vangai Chitambira has served the				false

		519						LN		20		24		false		         24     people of California with exceptional				false

		520						LN		20		25		false		         25     professionalism, integrity, and unwavering commitment				false

		521						PG		21		0		false		page 21				false

		522						LN		21		1		false		          1     to public service.  And whereas through these 20				false

		523						LN		21		2		false		          2     years, Ms. Chitambira has consistently exemplified				false

		524						LN		21		3		false		          3     the highest standards of state service, bringing				false

		525						LN		21		4		false		          4     skill, steadiness, compassion, and deep institutional				false

		526						LN		21		5		false		          5     knowledge to every role undertaken.  And whereas, as				false

		527						LN		21		6		false		          6     the second employee of the California Privacy				false

		528						LN		21		7		false		          7     Protection Agency, Ms. Chitambira played an				false

		529						LN		21		8		false		          8     indispensable role in standing up a brand new agency,				false

		530						LN		21		9		false		          9     building processes from the ground up, shaping early				false

		531						LN		21		10		false		         10     operations, and ensuring that critical functions were				false

		532						LN		21		11		false		         11     ready to serve Californians from day one.  And				false

		533						LN		21		12		false		         12     whereas Ms. Chitambira's thoughtful leadership,				false

		534						LN		21		13		false		         13     resilience, and willingness to take on any challenge				false

		535						LN		21		14		false		         14     lay the groundwork for the Agency's growth, culture,				false

		536						LN		21		15		false		         15     and effectiveness, leaving a lasting legacy that will				false

		537						LN		21		16		false		         16     continue to benefit Californians for years to come.				false

		538						LN		21		17		false		         17     And whereas the Agency's progress, stability, and				false

		539						LN		21		18		false		         18     early successes are a direct reflection of				false

		540						LN		21		19		false		         19     Ms. Chitambira's tireless work, sound judgment, and				false

		541						LN		21		20		false		         20     genuine dedication to advancing privacy rights in				false

		542						LN		21		21		false		         21     California.				false

		543						LN		21		22		false		         22                Therefore, be it resolved that we, the				false

		544						LN		21		23		false		         23     California Privacy Protection Agency Board extend our				false

		545						LN		21		24		false		         24     heartfelt appreciation for Vangai Chitambira's				false

		546						LN		21		25		false		         25     distinguished service to the State of California.  Be				false

		547						PG		22		0		false		page 22				false

		548						LN		22		1		false		          1     it further proclaimed that we offer our heartfelt				false

		549						LN		22		2		false		          2     thanks and warmest wishes to her as she departs state				false

		550						LN		22		3		false		          3     service, acknowledging her legacy, celebrating her				false

		551						LN		22		4		false		          4     achievement, and expressing profound gratitude for				false

		552						LN		22		5		false		          5     the foundation she has built.  In recognition of a				false

		553						LN		22		6		false		          6     career marked by excellent service and commitment, we				false

		554						LN		22		7		false		          7     honor and commend Vangai Chitambira for all she has				false

		555						LN		22		8		false		          8     given to the people of California.				false

		556						LN		22		9		false		          9                Any comments from the Board?  Or may I				false

		557						LN		22		10		false		         10     have a motion to --				false

		558						LN		22		11		false		         11                MS. HAMER:  So moved.				false

		559						LN		22		12		false		         12                CHAIR URBAN:  Thank you.  I have a motion				false

		560						LN		22		13		false		         13     to adopt the resolution as stated.  May I have a				false

		561						LN		22		14		false		         14     second?				false

		562						LN		22		15		false		         15                MS. OZER:  Yes, we're all moved.				false

		563						LN		22		16		false		         16                CHAIR URBAN:  I have a motion and a				false

		564						LN		22		17		false		         17     second.				false

		565						LN		22		18		false		         18                Ms. Carwile, could you check to see if				false

		566						LN		22		19		false		         19     there's public comments on this item?				false

		567						LN		22		20		false		         20                MS. CARWILE:  Yes.  This is for Agenda				false

		568						LN		22		21		false		         21     Item Number 6, Annual Administrative Update Including				false

		569						LN		22		22		false		         22     Plans for Upcoming Budget Development.  If you'd like				false

		570						LN		22		23		false		         23     to make a comment at this time, please raise your				false

		571						LN		22		24		false		         24     hand using the raised-hand feature or by pressing				false

		572						LN		22		25		false		         25     star-nine if you're joining us by phone.  This is for				false

		573						PG		23		0		false		page 23				false

		574						LN		23		1		false		          1     Agenda Item Number 6.				false

		575						LN		23		2		false		          2                Madam Chair, I'm not seeing any hands				false

		576						LN		23		3		false		          3     raised at this time.				false

		577						LN		23		4		false		          4                CHAIR URBAN:  Thank you very much,				false

		578						LN		23		5		false		          5     Ms. Carwile.  With that, there's a motion on the				false

		579						LN		23		6		false		          6     table and a second.  And Ms. Carwile, would you				false

		580						LN		23		7		false		          7     conduct the roll call vote?				false

		581						LN		23		8		false		          8                MS. CARWILE:  Yes.				false

		582						LN		23		9		false		          9                Board Member Hamer?				false

		583						LN		23		10		false		         10                MS. HAMER:  Wholeheartedly, aye.				false

		584						LN		23		11		false		         11                MS. CARWILE:  Board Member Liebert?				false

		585						LN		23		12		false		         12                MR. LIEBERT:  Equally enthusiastic aye.				false

		586						LN		23		13		false		         13                MS. CARWILE:  Board Member Mactaggart?				false

		587						LN		23		14		false		         14                Board Member Ozer?				false

		588						LN		23		15		false		         15                MS. OZER:  Aye.				false

		589						LN		23		16		false		         16                MS. CARWILE:  Chair Urban.				false

		590						LN		23		17		false		         17                CHAIR URBAN:  Five times however many				false

		591						LN		23		18		false		         18     times one can do that.				false

		592						LN		23		19		false		         19                MS. CARWILE:  Madam Chair, you have four				false

		593						LN		23		20		false		         20     enthusiastic yeses and one not voting.				false

		594						LN		23		21		false		         21                CHAIR URBAN:  Thank you very much, Ms.				false

		595						LN		23		22		false		         22     Carwile, the motion carries by a vote of four to				false

		596						LN		23		23		false		         23     zero.				false

		597						LN		23		24		false		         24                Ms. Chitambira, this is entirely				false

		598						LN		23		25		false		         25     optional.  Excuse me, Chitambira.  Would you like to				false

		599						PG		24		0		false		page 24				false

		600						LN		24		1		false		          1     say anything?				false

		601						LN		24		2		false		          2                MS. CHITAMBIRA:  Yes.  Thank you.  Thank				false

		602						LN		24		3		false		          3     you for this honor.  It's been a great opportunity				false

		603						LN		24		4		false		          4     working for this agency.  And thank you for taking				false

		604						LN		24		5		false		          5     the risk with me.  Thank you to the board members.				false

		605						LN		24		6		false		          6     Tiffany, she was part of the interview panel.  And				false

		606						LN		24		7		false		          7     taking this job for me allowed me to do what I'd like				false

		607						LN		24		8		false		          8     to do best, working with a lot of ambiguity and just				false

		608						LN		24		9		false		          9     figuring out how to build something.  And I got to do				false

		609						LN		24		10		false		         10     that.  And it was the best time of my life.  This job				false

		610						LN		24		11		false		         11     has given me the strength and empowerment to continue				false

		611						LN		24		12		false		         12     to stretch myself and want to do more.				false

		612						LN		24		13		false		         13                And I'm really proud of everything we've				false

		613						LN		24		14		false		         14     done.  But most importantly for me is the people and				false

		614						LN		24		15		false		         15     the culture that we have, that everyone who comes				false

		615						LN		24		16		false		         16     here wants to work hard and do the best.  And they've				false

		616						LN		24		17		false		         17     been able to do that.  It feels like home.  And I				false

		617						LN		24		18		false		         18     feel like I'm leaving home to go and try something				false

		618						LN		24		19		false		         19     new.  And I'm confident that everything we've built				false

		619						LN		24		20		false		         20     is just going to continue to grow because we're good				false

		620						LN		24		21		false		         21     at what we do, including succession planning.  So				false

		621						LN		24		22		false		         22     even if I leave, I know it's going to be great.				false

		622						LN		24		23		false		         23                So again, I just want to thank you, and I				false

		623						LN		24		24		false		         24     wish all the best to everyone, and most importantly,				false

		624						LN		24		25		false		         25     the admin team.  They are everything to me.  And of				false
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		626						LN		25		1		false		          1     course, the leadership, Executive Director Tom, the				false

		627						LN		25		2		false		          2     executive team, Serena, everyone.  I'm not going to				false

		628						LN		25		3		false		          3     mention everyone, but you all know you mean a lot to				false

		629						LN		25		4		false		          4     me.  I don't get to sit in on as many interviews				false

		630						LN		25		5		false		          5     anymore, but I get to see every single name that				false

		631						LN		25		6		false		          6     comes in.  And it's been amazing to see the level of				false

		632						LN		25		7		false		          7     talent that we have and just how we've been able to				false

		633						LN		25		8		false		          8     retain it.  We bring in people, and we keep them here				false

		634						LN		25		9		false		          9     because it's an amazing place to work.  So thank you				false

		635						LN		25		10		false		         10     to the Board for making that possible and to the				false

		636						LN		25		11		false		         11     leadership team as a whole.  Thank you.				false

		637						LN		25		12		false		         12                CHAIR URBAN:  Thank you, Ms. Chitambira.				false

		638						LN		25		13		false		         13     We are going to take a short break in order to				false

		639						LN		25		14		false		         14     facilitate the signing of the resolution, and we will				false

		640						LN		25		15		false		         15     be back within ten minutes.  Thank you.				false

		641						LN		25		16		false		         16                (Whereupon, a short recess was				false

		642						LN		25		17		false		         17                taken.)				false

		643						LN		25		18		false		         18                CHAIR URBAN:  Welcome back.  We are now				false

		644						LN		25		19		false		         19     back from our brief break, and we'll continue with				false

		645						LN		25		20		false		         20     Agenda Item Number 7.  Agenda Item Number 7 is our				false

		646						LN		25		21		false		         21     annual public affairs update, and it'll be presented				false

		647						LN		25		22		false		         22     by Ms. Megan white, our deputy director for public				false

		648						LN		25		23		false		         23     and external affairs.  This is our annual regularized				false

		649						LN		25		24		false		         24     public affairs update.  The CCPA charges the Agency				false

		650						LN		25		25		false		         25     with a number of responsibilities.  And among those				false

		651						PG		26		0		false		page 26				false

		652						LN		26		1		false		          1     are three main functions, implementing the statute				false

		653						LN		26		2		false		          2     through regulations, enforcing the statute, and				false

		654						LN		26		3		false		          3     promoting public awareness of consumer privacy				false

		655						LN		26		4		false		          4     rights, and business responsibilities.  The Board has				false

		656						LN		26		5		false		          5     been very eager to support the public and businesses				false

		657						LN		26		6		false		          6     through this function in the Agency's inception.				false

		658						LN		26		7		false		          7     We've heard from Ms. White and her team about her				false

		659						LN		26		8		false		          8     team's energetic and effective efforts regularly over				false

		660						LN		26		9		false		          9     the last few board meetings.  And this builds on				false

		661						LN		26		10		false		         10     those with the annual report and looking forward.  So				false

		662						LN		26		11		false		         11     I'm very much looking forward to this.				false

		663						LN		26		12		false		         12                And with that, I will ask you to please				false

		664						LN		26		13		false		         13     go ahead, Ms. White.				false

		665						LN		26		14		false		         14                MS. WHITE:  Wonderful.  Thank you so				false

		666						LN		26		15		false		         15     much, Chair Urban.  Making sure that the audio				false

		667						LN		26		16		false		         16     worked.  Perfect.  Okay.  And thank you, members of				false

		668						LN		26		17		false		         17     the Board.				false

		669						LN		26		18		false		         18                On behalf of the public affairs team, I'm				false

		670						LN		26		19		false		         19     pleased to present the annual public and external				false

		671						LN		26		20		false		         20     affairs update.  As you may remember, I've had the				false

		672						LN		26		21		false		         21     opportunity to provide updates to the board on our				false

		673						LN		26		22		false		         22     DROP outreach efforts in both September 2025 and also				false

		674						LN		26		23		false		         23     February 2026, as Chair Urban mentioned.  However,				false
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		746						LN		29		17		false		         17     size of a thousand.  The larger sample size provides				false

		747						LN		29		18		false		         18     statistical precision, reduces sampling error, and				false

		748						LN		29		19		false		         19     provides more stable estimates across California's				false

		749						LN		29		20		false		         20     diverse population.  I've included a few notable				false

		750						LN		29		21		false		         21     stats on the slides you see here.  In addition, the				false

		751						LN		29		22		false		         22     survey provided findings that will help guide future				false

		752						LN		29		23		false		         23     communication and outreach efforts.				false

		753						LN		29		24		false		         24                A few additional notable findings, in				false

		754						LN		29		25		false		         25     addition to what you're seeing on the screen.  When				false

		755						PG		30		0		false		page 30				false

		756						LN		30		1		false		          1     asked why are you concerned about companies				false
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		773						LN		30		18		false		         18     are familiar with Cal Privacy, 82% viewed the Agency				false

		774						LN		30		19		false		         19     positively.  That's very rare, exceptionally high for				false

		775						LN		30		20		false		         20     a government agency.  But of those totaled surveyed,				false

		776						LN		30		21		false		         21     only 20% had heard of Cal Privacy.  So the Agency				false
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		1658						LN		64		19		false		         19     diligence and your brilliance.				false

		1659						LN		64		20		false		         20                Comments and questions from the board?				false

		1660						LN		64		21		false		         21                Ms. Hamer.				false

		1661						LN		64		22		false		         22                MS. HAMER:  I echo everything that Chair				false

		1662						LN		64		23		false		         23     Urban just said.  That was an amazing effort and				false

		1663						LN		64		24		false		         24     amazing results.  And I'm excited that we have this.				false

		1664						LN		64		25		false		         25     And I get a lot of positive feedback that we have				false

		1665						PG		65		0		false		page 65				false

		1666						LN		65		1		false		          1     this.  Some feedback that I get is paranoia about				false

		1667						LN		65		2		false		          2     putting all of their information in.  I try to				false

		1668						LN		65		3		false		          3     explain the hashing and, and that sort of thing.  So				false

		1669						LN		65		4		false		          4     possibly combining with the public affairs about, you				false

		1670						LN		65		5		false		          5     know, how safe it is for people to use the state				false

		1671						LN		65		6		false		          6     option.  I'm not going to direct anybody to the				false

		1672						LN		65		7		false		          7     federal option.  But I think that might be helpful				false

		1673						LN		65		8		false		          8     because I want as many people as possible to be using				false

		1674						LN		65		9		false		          9     this.  Do we have any concerns about scale and how,				false

		1675						LN		65		10		false		         10     how robust the system is to double, triple,				false

		1676						LN		65		11		false		         11     quadruple, you know, over a short period of time.				false

		1677						LN		65		12		false		         12                MS. ROSEMBLAT:  Yeah.  I'll respond to a				false

		1678						LN		65		13		false		         13     couple of points there.  So on the question about, I				false

		1679						LN		65		14		false		         14     think, trust is certainly a collaboration with public				false

		1680						LN		65		15		false		         15     affairs to make explanations about things like				false

		1681						LN		65		16		false		         16     hashing clear and easy to understand, underscore the				false

		1682						LN		65		17		false		         17     efforts that we're taking on the technical side and				false

		1683						LN		65		18		false		         18     also on the program side to protect consumers privacy				false

		1684						LN		65		19		false		         19     as part of this process.  So that will be an ongoing				false

		1685						LN		65		20		false		         20     collaboration.  And we'll continue to develop				false

		1686						LN		65		21		false		         21     materials to really emphasize that point on the kind				false

		1687						LN		65		22		false		         22     of system operation and readiness side.  And I may				false

		1688						LN		65		23		false		         23     pass it to Mr. Andrusov to add any additional detail.				false

		1689						LN		65		24		false		         24     But we saw, you know, incredible response in January				false

		1690						LN		65		25		false		         25     from consumers.  And the system was able to kind of				false

		1691						PG		66		0		false		page 66				false

		1692						LN		66		1		false		          1     flexibly scale to meet that demand.  I think the same				false

		1693						LN		66		2		false		          2     thing will happen and is already happening with				false

		1694						LN		66		3		false		          3     processing, where volumes are very high and				false

		1695						LN		66		4		false		          4     processing volumes are coming in.  And we're able to,				false

		1696						LN		66		5		false		          5     with our infrastructure, kind of flexibly adjust as				false

		1697						LN		66		6		false		          6     we go and monitor closely to ensure that that will				false

		1698						LN		66		7		false		          7     scale as the system continues to evolve.				false

		1699						LN		66		8		false		          8                Want to add anything else?				false

		1700						LN		66		9		false		          9                MR. ANDRUSOV:  Yes.  Marissa already				false

		1701						LN		66		10		false		         10     covered pretty much everything.  The system has seen				false

		1702						LN		66		11		false		         11     abnormal spikes of activity of signups during,				false

		1703						LN		66		12		false		         12     around, the August 1st announcements, and at the same				false

		1704						LN		66		13		false		         13     time we had data brokers downloading actively the				false

		1705						LN		66		14		false		         14     largest lists, because this is in the beginning of				false

		1706						LN		66		15		false		         15     the program, so they're basically downloading				false

		1707						LN		66		16		false		         16     everything from the beginning, from January 1st.  And				false

		1708						LN		66		17		false		         17     this platform sustained, effectively, all these				false

		1709						LN		66		18		false		         18     spikes, so we are confident that we will continue to				false

		1710						LN		66		19		false		         19     grow and be able to scale.				false

		1711						LN		66		20		false		         20                CHAIR URBAN:  Great.  Thank you.				false

		1712						LN		66		21		false		         21                Thank you.  Mr. Liebert?				false

		1713						LN		66		22		false		         22                MR. LIEBERT:  I have quite a few				false

		1714						LN		66		23		false		         23     questions, but I want to start with just a huge				false

		1715						LN		66		24		false		         24     congratulations because I actually consider this roll				false

		1716						LN		66		25		false		         25     out so far to be probably one of the best stories of				false

		1717						PG		67		0		false		page 67				false

		1718						LN		67		1		false		          1     government success, serving the tax payers and				false

		1719						LN		67		2		false		          2     serving Californians.  And you should all be so proud				false

		1720						LN		67		3		false		          3     of this accomplishment so far.  I always say so far,				false

		1721						LN		67		4		false		          4     because I want to give you some space for when things				false

		1722						LN		67		5		false		          5     don't necessarily always work out perfectly.  But				false

		1723						LN		67		6		false		          6     with such a lean staff as well, it's remarkable.  You				false

		1724						LN		67		7		false		          7     know, I suspect if we had one of our technology				false

		1725						LN		67		8		false		          8     companies doing this, there'd probably be 300 to 500				false

		1726						LN		67		9		false		          9     people doing it.  And we have this very lean staff				false

		1727						LN		67		10		false		         10     that's doing this accomplishment.  So				false

		1728						LN		67		11		false		         11     congratulations.				false

		1729						LN		67		12		false		         12                One of the things I wanted to ask was, I				false

		1730						LN		67		13		false		         13     want to make sure that we give credit to the				false

		1731						LN		67		14		false		         14     enforcement side of this.  Because to me, one of the				false

		1732						LN		67		15		false		         15     great challenges it sounds like we're facing is to				false

		1733						LN		67		16		false		         16     make sure we get a whole bunch more of those data				false

		1734						LN		67		17		false		         17     brokers out there actually registering and working in				false

		1735						LN		67		18		false		         18     the program.  Is that a sense that you have as well,				false

		1736						LN		67		19		false		         19     Marissa?				false

		1737						LN		67		20		false		         20                MS. ROSEMBLAT:  I think enforcement of				false

		1738						LN		67		21		false		         21     data broker activity is a priority for the				false

		1739						LN		67		22		false		         22     enforcement division.  Yes.				false

		1740						LN		67		23		false		         23                MR. LIEBERT:  Yeah.  Okay.  The other				false

		1741						LN		67		24		false		         24     question I had was, where do you anticipate that we				false

		1742						LN		67		25		false		         25     will need the most additional resources in terms of				false

		1743						PG		68		0		false		page 68				false

		1744						LN		68		1		false		          1     staffing as we get more and more people into the				false

		1745						LN		68		2		false		          2     system and more and more data brokers, et cetera?				false

		1746						LN		68		3		false		          3                MS. ROSEMBLAT:  Yes.  I think it's two				false

		1747						LN		68		4		false		          4     categories, really.  And it's consistent with a large				false

		1748						LN		68		5		false		          5     consumer technology kind of platform.  It's on kind				false

		1749						LN		68		6		false		          6     of support and technical staff.  So folks who can				false

		1750						LN		68		7		false		          7     continue to evolve the system, maintain and operate				false

		1751						LN		68		8		false		          8     the system, and then folks who can respond to				false

		1752						LN		68		9		false		          9     inquiries and questions as they come up, both from				false

		1753						LN		68		10		false		         10     data brokers who use the system and consumers who are				false

		1754						LN		68		11		false		         11     submitting and verifying requests.				false

		1755						LN		68		12		false		         12                MR. LIEBERT:  And then my final question				false

		1756						LN		68		13		false		         13     is just about how do we -- and this may be partially				false

		1757						LN		68		14		false		         14     you as well, Megan -- but take advantage of the				false

		1758						LN		68		15		false		         15     interface that consumers are doing now with DROP to				false

		1759						LN		68		16		false		         16     direct traffic to our fabulous Cal Privacy website				false

		1760						LN		68		17		false		         17     for all those other resources; right?  Including				false

		1761						LN		68		18		false		         18     OOPS, et cetera, that we're going to have as to				false

		1762						LN		68		19		false		         19     protect their rights.				false

		1763						LN		68		20		false		         20                MS. WHITE:  Correct, Board Member				false

		1764						LN		68		21		false		         21     Liebert.  I think this is exactly why DROP is housed				false

		1765						LN		68		22		false		         22     within public affairs for that very reason, so we can				false

		1766						LN		68		23		false		         23     continue to evolve and get the message out.  So				false

		1767						LN		68		24		false		         24     Marissa and I talk every day -- multiple times a day.				false

		1768						LN		68		25		false		         25     So we definitely have that as a focus.				false

		1769						PG		69		0		false		page 69				false

		1770						LN		69		1		false		          1                MR. LIEBERT:  Great.  So you're planning				false

		1771						LN		69		2		false		          2     on that to maximize that connection.				false

		1772						LN		69		3		false		          3                MS. ROSEMBLAT:  Yeah.  That's right.  So				false

		1773						LN		69		4		false		          4     we've been able to kind of capture the attention.				false

		1774						LN		69		5		false		          5     And now we have, you know, email addresses from folks				false

		1775						LN		69		6		false		          6     who want to learn more about DROP or from the Agency.				false

		1776						LN		69		7		false		          7     And so we now have an opportunity to continue				false

		1777						LN		69		8		false		          8     outreach to promote other tools similar to DROP,				false

		1778						LN		69		9		false		          9     other things that might take ten minutes or less to				false

		1779						LN		69		10		false		         10     do that Californians can use to exercise their				false

		1780						LN		69		11		false		         11     privacy rights and gain better control over their				false

		1781						LN		69		12		false		         12     personal information.  So we'll use those channels				false

		1782						LN		69		13		false		         13     available to us, DROP Digest, the website messaging,				false

		1783						LN		69		14		false		         14     to really get the word out about additional resources				false

		1784						LN		69		15		false		         15     that we can provide.				false

		1785						LN		69		16		false		         16                MR. LIEBERT:  Great.  Thanks.				false

		1786						LN		69		17		false		         17                CHAIR URBAN:  Thank you.				false

		1787						LN		69		18		false		         18                Board Member Ozer?				false

		1788						LN		69		19		false		         19                MS. OZER:  Yes.  This is very impressive,				false

		1789						LN		69		20		false		         20     and I admit the following, and ask this question on				false

		1790						LN		69		21		false		         21     behalf of similarly situated Californians.  I did the				false

		1791						LN		69		22		false		         22     DROP request on January 2nd.  And of course, it said,				false

		1792						LN		69		23		false		         23     "Be sure to keep this DROP ID."  I kept it somewhere				false

		1793						LN		69		24		false		         24     eight months ago, but I don't remember where I kept				false

		1794						LN		69		25		false		         25     that.  And when I went to the website, of course,				false

		1795						PG		70		0		false		page 70				false

		1796						LN		70		1		false		          1     there was an option for me to request my DROP ID, but				false

		1797						LN		70		2		false		          2     it requires submitting the ticket.  So now I have				false

		1798						LN		70		3		false		          3     submitted the ticket.  I just did it.  I just				false

		1799						LN		70		4		false		          4     submitted the ticket.  And so I wondered:  One, how				false

		1800						LN		70		5		false		          5     long you think it will take for people to then get				false

		1801						LN		70		6		false		          6     their DROP ID, if they have forgotten their DROP ID.				false

		1802						LN		70		7		false		          7     And also, I guess a question for you is just, if				false

		1803						LN		70		8		false		          8     there are a lot of similarly situated Californians				false

		1804						LN		70		9		false		          9     like myself, I'm a little concerned about how many				false

		1805						LN		70		10		false		         10     tickets might be coming into you all and whether or				false

		1806						LN		70		11		false		         11     not you all thought about some other process that				false

		1807						LN		70		12		false		         12     wouldn't require the tickets.  Because I'm a little				false

		1808						LN		70		13		false		         13     concerned if there are a lot of folks like me, and				false

		1809						LN		70		14		false		         14     I'm guessing there may be.				false

		1810						LN		70		15		false		         15                MS. ROSEMBLAT:  Thank you for the				false

		1811						LN		70		16		false		         16     question.  Yes.  You're in good company.  You are not				false

		1812						LN		70		17		false		         17     the only person who has lost their DROP ID.  And I				false

		1813						LN		70		18		false		         18     think we're looking at it from a couple of angles.				false

		1814						LN		70		19		false		         19     First, ways to make the message more prominent as				false

		1815						LN		70		20		false		         20     soon as you get it, message to make it clear you can				false

		1816						LN		70		21		false		         21     save it.  You can request a copy sent to you via				false

		1817						LN		70		22		false		         22     email if you'd like.  And really seeing if we can				false

		1818						LN		70		23		false		         23     kind of do it when it's first provided.  Second, is				false

		1819						LN		70		24		false		         24     finding ways to streamline and allow for retrieval in				false

		1820						LN		70		25		false		         25     an automated way.  There is a path forward to do				false

		1821						PG		71		0		false		page 71				false

		1822						LN		71		1		false		          1     that, and it's on our roadmap once resources permit.				false

		1823						LN		71		2		false		          2     So we can make it very fast.  So a consumer can				false

		1824						LN		71		3		false		          3     submit the request, get it, and immediately receive				false

		1825						LN		71		4		false		          4     it so they can check status.  And in the meantime, it				false

		1826						LN		71		5		false		          5     is a request and a ticket, and someone will respond				false

		1827						LN		71		6		false		          6     to you shortly.				false

		1828						LN		71		7		false		          7                MS. OZER:  Yeah.  No need to -- you know,				false

		1829						LN		71		8		false		          8     I'm just another ticket.  But I was just both				false

		1830						LN		71		9		false		          9     concerned and I assume they're paying people like				false

		1831						LN		71		10		false		         10     that and just concerned how many tickets you all are				false

		1832						LN		71		11		false		         11     going to get.  So if we can streamline that, that				false

		1833						LN		71		12		false		         12     would obviously be good.				false

		1834						LN		71		13		false		         13                MS. ROSEMBLAT:  Thank you.				false

		1835						LN		71		14		false		         14                CHAIR URBAN:  I'm not anticipating losing				false

		1836						LN		71		15		false		         15     my DROP ID.  I haven't lost it yet, but it's				false

		1837						LN		71		16		false		         16     certainly a possibility.				false

		1838						LN		71		17		false		         17                Any further comments or questions from				false

		1839						LN		71		18		false		         18     the Board?				false

		1840						LN		71		19		false		         19                Oh, yes, please.  Board Member Liebert?				false

		1841						LN		71		20		false		         20                MR. LIEBERT:  I'm going to be very				false

		1842						LN		71		21		false		         21     curious -- and perhaps you are as well -- but just in				false

		1843						LN		71		22		false		         22     terms of the numbers of consumers who then, after				false

		1844						LN		71		23		false		         23     signing up to DROP, actually, then go back and find				false

		1845						LN		71		24		false		         24     out what's been happening.  That's going to be really				false

		1846						LN		71		25		false		         25     interesting.  And I was wondering how we're going to				false

		1847						PG		72		0		false		page 72				false

		1848						LN		72		1		false		          1     track that and what your thoughts are about that?				false

		1849						LN		72		2		false		          2                MS. ROSEMBLAT:  Yeah.  It's a great				false

		1850						LN		72		3		false		          3     question.  We do have tracking for that, so we can				false

		1851						LN		72		4		false		          4     see who's coming back to check status.  I see Art				false

		1852						LN		72		5		false		          5     refreshing a dashboard here, so I think we'll be able				false

		1853						LN		72		6		false		          6     to pull a rough percentage in a moment.  Yeah.  So				false

		1854						LN		72		7		false		          7     approximately 10% have come back to check status				false

		1855						LN		72		8		false		          8     already.				false

		1856						LN		72		9		false		          9                CHAIR URBAN:  All right.  Ms. Carwile, is				false

		1857						LN		72		10		false		         10     there any public comments on this item?				false

		1858						LN		72		11		false		         11                MS. CARWILE:  This is for Agenda Item				false

		1859						LN		72		12		false		         12     Number 8, Delete Request From the Opt-Out Platform				false

		1860						LN		72		13		false		         13     Update.  If you'd like to make a comment at this				false

		1861						LN		72		14		false		         14     time, please raise your hand using the raised-hand				false

		1862						LN		72		15		false		         15     feature or by pressing star-nine if you're joining us				false

		1863						LN		72		16		false		         16     by phone.  This is for Agenda Item Number 8.				false

		1864						LN		72		17		false		         17                Benjamin, I'm going to unmute you at this				false

		1865						LN		72		18		false		         18     time.  You'll have three minutes.  Go ahead and begin				false

		1866						LN		72		19		false		         19     when you're ready.				false

		1867						LN		72		20		false		         20                MR. ISAACSON:  All right.  Thank you.  My				false

		1868						LN		72		21		false		         21     name is Ben Isaacson.  I am the principal with				false

		1869						LN		72		22		false		         22     In-House Privacy, Inc.  We are a law firm that				false

		1870						LN		72		23		false		         23     advises businesses on marketing, data, advertising				false

		1871						LN		72		24		false		         24     services, including data brokers that are compliant				false

		1872						LN		72		25		false		         25     with the California Delete Act.  I just want to start				false

		1873						PG		73		0		false		page 73				false

		1874						LN		73		1		false		          1     by saying, what a tremendous effort.  I want to				false

		1875						LN		73		2		false		          2     congratulate Cal Privacy on completing DROP in time				false

		1876						LN		73		3		false		          3     under the Delete Act's specific requirements, and				false

		1877						LN		73		4		false		          4     incorporating many of the elements of privacy by				false

		1878						LN		73		5		false		          5     design to protect consumer information.  Again,				false

		1879						LN		73		6		false		          6     congratulations for getting it done the way that you				false

		1880						LN		73		7		false		          7     have done it.				false

		1881						LN		73		8		false		          8                On July 31st, my law firm submitted a				false

		1882						LN		73		9		false		          9     letter to the Cal Privacy mailbox, as well as to some				false

		1883						LN		73		10		false		         10     employees, identifying numerous areas for				false

		1884						LN		73		11		false		         11     clarification across technical, operational, and				false

		1885						LN		73		12		false		         12     legal policy issues.  If the Chair wanted to grant me				false

		1886						LN		73		13		false		         13     more time, I could go into some of those issues, but				false

		1887						LN		73		14		false		         14     again, those comments are public, already submitted				false

		1888						LN		73		15		false		         15     to Cal Privacy, as well as on In-House Privacy's				false

		1889						LN		73		16		false		         16     website, and even on LinkedIn profile page.				false

		1890						LN		73		17		false		         17                What I really wanted to talk about today,				false

		1891						LN		73		18		false		         18     in addition to the clarification requests, is that we				false

		1892						LN		73		19		false		         19     are requesting that Cal Privacy consider -- the				false

		1893						LN		73		20		false		         20     enforcement division consider -- a one-year				false

		1894						LN		73		21		false		         21     transitional period and a 90-day cure period for				false

		1895						LN		73		22		false		         22     potential discrepancies with how registered data				false

		1896						LN		73		23		false		         23     brokers are complying with DROP.  This transitional				false

		1897						LN		73		24		false		         24     period would only apply to currently registered data				false

		1898						LN		73		25		false		         25     brokers, as of August 1st, who complete regular				false
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		1900						LN		74		1		false		          1     access requests, endeavor to report unmatches, and				false

		1901						LN		74		2		false		          2     maintain documented procedures for their compliance				false

		1902						LN		74		3		false		          3     efforts, as well as report any discrepancies in a				false

		1903						LN		74		4		false		          4     reasonable fashion.				false

		1904						LN		74		5		false		          5                Just as a reminder, Cal Privacy today				false

		1905						LN		74		6		false		          6     could implement statutory penalties under the Delete				false

		1906						LN		74		7		false		          7     Act for any errors by data brokers with their current				false

		1907						LN		74		8		false		          8     implementation of DROP.  That includes $200 per				false

		1908						LN		74		9		false		          9     consumer request per day.  That could result in				false

		1909						LN		74		10		false		         10     millions of dollars of fines against companies that				false

		1910						LN		74		11		false		         11     are endeavoring to comply in good faith with the				false

		1911						LN		74		12		false		         12     current DROP mechanism.				false

		1912						LN		74		13		false		         13                So, you know, again, we are requesting				false

		1913						LN		74		14		false		         14     just a good-faith consideration.  There is nothing in				false

		1914						LN		74		15		false		         15     the Delete Act that provides a safe harbor for minor				false

		1915						LN		74		16		false		         16     discrepancies in how reporting is done with DROP, or				false

		1916						LN		74		17		false		         17     any errors in the transmission process.  And again,				false

		1917						LN		74		18		false		         18     as we've identified in our letter, there are times				false

		1918						LN		74		19		false		         19     when even the DROP interface has downtime, and in				false

		1919						LN		74		20		false		         20     that downtime could be that acute period in which a				false

		1920						LN		74		21		false		         21     data broker is trying to maintain their updates, and				false

		1921						LN		74		22		false		         22     they may not be able to.  And even in that situation,				false

		1922						LN		74		23		false		         23     the enforcement division could still enforce against				false

		1923						LN		74		24		false		         24     that company for not completing those updates, even				false

		1924						LN		74		25		false		         25     if it's on the 44th day, at 11:59 p.m., one minute				false
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		1926						LN		75		1		false		          1     left in that time period.  And so, again, there are a				false

		1927						LN		75		2		false		          2     lot of issues like this that are just common software				false

		1928						LN		75		3		false		          3     development issues that we've identified in our				false

		1929						LN		75		4		false		          4     letter, that could lead to discrepancies in				false

		1930						LN		75		5		false		          5     compliance, and that we are requesting that there be				false

		1931						LN		75		6		false		          6     just some consideration for those discrepancies, in				false

		1932						LN		75		7		false		          7     this transitional period, over the course of a year,				false

		1933						LN		75		8		false		          8     ideally, that includes --				false

		1934						LN		75		9		false		          9                CHAIR URBAN:  Thank you.  That is your				false

		1935						LN		75		10		false		         10     three minutes.  And thank you for the letter, which I				false

		1936						LN		75		11		false		         11     know the staff will take care to attend to.  Thank				false

		1937						LN		75		12		false		         12     you for the comment.				false

		1938						LN		75		13		false		         13                MS. CARWILE:  If there are any other,				false

		1939						LN		75		14		false		         14     other members of the public who'd like to speak at				false

		1940						LN		75		15		false		         15     this time, please go ahead and raise your hand using				false

		1941						LN		75		16		false		         16     Zoom's raised-hand feature, or by pressing star-six				false

		1942						LN		75		17		false		         17     if you're joining us by phone.  Again, this is for				false

		1943						LN		75		18		false		         18     Agenda Item Number 8.				false

		1944						LN		75		19		false		         19                Madam Chair, I'm not seeing any				false

		1945						LN		75		20		false		         20     additional hands raised at this time.				false

		1946						LN		75		21		false		         21                CHAIR URBAN:  Thank you, Ms. Carwile.				false

		1947						LN		75		22		false		         22     And thank you very much again for the comments and				false

		1948						LN		75		23		false		         23     the information about implementation, which I know is				false

		1949						LN		75		24		false		         24     of great value to the team.				false

		1950						LN		75		25		false		         25                With that, we will move to Agenda Item				false
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		1952						LN		76		1		false		          1     Number 9.  Agenda Item Number 9 is discussion and				false

		1953						LN		76		2		false		          2     possible action to amend regulations sections 7600				false

		1954						LN		76		3		false		          3     and 7611 to adjust CPPA's data broker registration				false

		1955						LN		76		4		false		          4     and access fees.  This will also be presented by Ms.				false

		1956						LN		76		5		false		          5     Marissa Rosemblat.  It is related to our Delete				false

		1957						LN		76		6		false		          6     Act's function.				false

		1958						LN		76		7		false		          7                To provide some very brief background to				false

		1959						LN		76		8		false		          8     the public and board members who may have joined us				false

		1960						LN		76		9		false		          9     since our last discussion of the topic, the				false

		1961						LN		76		10		false		         10     legislature chose to fund Delete Act functions --				false

		1962						LN		76		11		false		         11     excuse me -- such as the registry and DROP through				false

		1963						LN		76		12		false		         12     fees charged to data brokers.  The Agency assesses				false

		1964						LN		76		13		false		         13     costs and periodically sets or adjust the				false

		1965						LN		76		14		false		         14     registration fees to cover the cost of administering				false

		1966						LN		76		15		false		         15     legislatively mandated functions.  Today, we are				false

		1967						LN		76		16		false		         16     discussing updates to the fee.  And with that, I				false

		1968						LN		76		17		false		         17     would like to hand it over to Ms. Rosemblat.				false

		1969						LN		76		18		false		         18                MS. ROSEMBLAT:  Thank you.  So we've just				false

		1970						LN		76		19		false		         19     covered in detail the exciting launch and progress				false

		1971						LN		76		20		false		         20     made on the DROP platform, program, and team.  DROP				false

		1972						LN		76		21		false		         21     today looks very different than it did just one year				false

		1973						LN		76		22		false		         22     ago.  We now have a consumer base of close to 450,000				false

		1974						LN		76		23		false		         23     Californians, with thousands more requests being				false

		1975						LN		76		24		false		         24     submitted every week, and over 600 data brokers who				false

		1976						LN		76		25		false		         25     are required to register with the Agency, access the				false
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		1978						LN		77		1		false		          1     system, and process millions of requests, or				false

		1979						LN		77		2		false		          2     identifiers, on an ongoing basis.  DROP is live.				false

		1980						LN		77		3		false		          3     It's a real-time, highly available and accessible				false

		1981						LN		77		4		false		          4     system.				false

		1982						LN		77		5		false		          5                So as part of this update, I'll cover a				false

		1983						LN		77		6		false		          6     little bit of background on the registration and				false

		1984						LN		77		7		false		          7     access fees, and staff's proposal to adjust the				false

		1985						LN		77		8		false		          8     amount of next year's 2027 registration and access				false

		1986						LN		77		9		false		          9     fees, to cover costs of operating the live system and				false

		1987						LN		77		10		false		         10     managing the program.  As a reminder, the data				false

		1988						LN		77		11		false		         11     broker's registry fund is administered by the Agency				false

		1989						LN		77		12		false		         12     and used for the deposit of all monies collected or				false

		1990						LN		77		13		false		         13     received by the Agency under the Delete Act, and				false

		1991						LN		77		14		false		         14     offsets the cost of administering the law.  And as				false

		1992						LN		77		15		false		         15     part of the materials submitted for this update, you				false

		1993						LN		77		16		false		         16     should each have a short memo and a fund condition				false

		1994						LN		77		17		false		         17     summary that provide additional background and				false

		1995						LN		77		18		false		         18     context for our proposal.  As you review those				false

		1996						LN		77		19		false		         19     materials, please do note PY refers to prior year, CY				false

		1997						LN		77		20		false		         20     refers to current year, and BY refers to budget year,				false

		1998						LN		77		21		false		         21     which runs from July 1st to June 30th.				false

		1999						LN		77		22		false		         22                The fee this year, in 2026, is $6,000.				false

		2000						LN		77		23		false		         23     Last year, staff were able to propose a reduction in				false

		2001						LN		77		24		false		         24     the registration fee from $6,600 in 2025 to $6,000 in				false

		2002						LN		77		25		false		         25     2026, and that reduction was based on a				false
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		2004						LN		78		1		false		          1     higher-than-anticipated registrant population, an				false

		2005						LN		78		2		false		          2     increase in penalty revenue, and utilization of the				false

		2006						LN		78		3		false		          3     fund's existing balance.  We do review fund				false

		2007						LN		78		4		false		          4     conditions on an ongoing basis, and adjust our				false

		2008						LN		78		5		false		          5     projections dynamically.  When DROP was launched in				false

		2009						LN		78		6		false		          6     January of this year, the response was overwhelmingly				false

		2010						LN		78		7		false		          7     positive, and consumer usage surged.  Based on usage				false

		2011						LN		78		8		false		          8     post-launch, we even submitted a May Revision				false

		2012						LN		78		9		false		          9     proposal for additional resources, as our previous				false

		2013						LN		78		10		false		         10     assumptions, even for the 26-27 fiscal year, didn't				false

		2014						LN		78		11		false		         11     account for these increased volumes.  The costs				false

		2015						LN		78		12		false		         12     associated with increased demand -- for example, the				false

		2016						LN		78		13		false		         13     cost to verify residency of each California consumer				false

		2017						LN		78		14		false		         14     who wants to submit a request -- are now factored				false

		2018						LN		78		15		false		         15     into our projection.				false

		2019						LN		78		16		false		         16                Accordingly, staff recommend an increase				false

		2020						LN		78		17		false		         17     in next year's registration fee to $9,500.  More				false

		2021						LN		78		18		false		         18     specifically, the factors contributing to this				false

		2022						LN		78		19		false		         19     proposed fee increase are an increase in the number				false

		2023						LN		78		20		false		         20     of residency verifications needed to support request				false

		2024						LN		78		21		false		         21     volume by California consumers, higher infrastructure				false

		2025						LN		78		22		false		         22     costs as a result of ongoing system use and				false

		2026						LN		78		23		false		         23     maintenance, and the need for additional resources				false

		2027						LN		78		24		false		         24     and staff who can maintain and operate the system.				false

		2028						LN		78		25		false		         25                While we did consider these costs in past				false
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		2030						LN		79		1		false		          1     estimations, they were just forecasts, and we only				false

		2031						LN		79		2		false		          2     assess fees based on current needs, to reduce impact				false

		2032						LN		79		3		false		          3     on industry.  The proposed fee of $9,500 will offset				false

		2033						LN		79		4		false		          4     the reasonable cost of administering the Delete Act				false

		2034						LN		79		5		false		          5     and will ensure solvency through fiscal year '27/'28.				false

		2035						LN		79		6		false		          6     As the platform and program evolve, we will monitor				false

		2036						LN		79		7		false		          7     expenditures and adjust fees as necessary to cover				false

		2037						LN		79		8		false		          8     costs.  The proposed increase applies to the				false

		2038						LN		79		9		false		          9     registration fee, as well as the access fee, which is				false

		2039						LN		79		10		false		         10     prorated, and would thus be $9,500 for the month of				false

		2040						LN		79		11		false		         11     January, with $792 prorated each month thereafter.				false

		2041						LN		79		12		false		         12     So with that context, happy to provide additional				false

		2042						LN		79		13		false		         13     information or take questions.				false

		2043						LN		79		14		false		         14                CHAIR URBAN:  Thank you very much, Ms.				false

		2044						LN		79		15		false		         15     Rosemblat.  And thank you for the very helpful memo				false

		2045						LN		79		16		false		         16     that you prepared for us and the public.				false

		2046						LN		79		17		false		         17                Comments or questions from the Board?				false

		2047						LN		79		18		false		         18     No?				false

		2048						LN		79		19		false		         19                Yes.  I will just say that your process				false

		2049						LN		79		20		false		         20     for evaluating on an ongoing basis what costs need to				false

		2050						LN		79		21		false		         21     be recouped through the fees seems extremely solid to				false

		2051						LN		79		22		false		         22     me.  And I really do appreciate the care that you				false

		2052						LN		79		23		false		         23     take to be sure that the requirements are covered				false

		2053						LN		79		24		false		         24     with an eye towards making sure that we're recouping				false

		2054						LN		79		25		false		         25     costs.  And keep keeping up with that and being				false
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		2057						LN		80		2		false		          2                Ms. Carwile, I will be requesting a				false

		2058						LN		80		3		false		          3     motion to approve this fee change.  And I'll read it				false

		2059						LN		80		4		false		          4     out so the public has it and then ask for public				false

		2060						LN		80		5		false		          5     comment.				false

		2061						LN		80		6		false		          6                The motion that I would like to request				false

		2062						LN		80		7		false		          7     is to direct staff to amend Section 7600 of the				false

		2063						LN		80		8		false		          8     regulations to adjust the California privacy				false

		2064						LN		80		9		false		          9     protection agency's data broker registration fee to				false

		2065						LN		80		10		false		         10     $9,500, plus associated payment processing fees, and				false

		2066						LN		80		11		false		         11     to amend the access fee described in Section 7611 to				false

		2067						LN		80		12		false		         12     $9,500 in January and prorated by $792 for each				false

		2068						LN		80		13		false		         13     subsequent month, plus associated payment processing				false

		2069						LN		80		14		false		         14     fees.  So that is the motion that I will request.				false

		2070						LN		80		15		false		         15                Is there a public comment?				false

		2071						LN		80		16		false		         16                MS. CARWILE:  Yes.  This is for Agenda				false

		2072						LN		80		17		false		         17     Item Number 9, Discussion and Possible Action to				false

		2073						LN		80		18		false		         18     Amend Regulations of Section 7600 and 7611 to Assess				false

		2074						LN		80		19		false		         19     CPPA's Data Broker Registration and Access Fees.  If				false

		2075						LN		80		20		false		         20     you'd like to make a comment at this time, please				false

		2076						LN		80		21		false		         21     raise your hand using the raised-hand feature or by				false

		2077						LN		80		22		false		         22     pressing star-nine, if you're joining us by phone.				false

		2078						LN		80		23		false		         23                I do have a commenter.  Benjamin, I'm				false

		2079						LN		80		24		false		         24     going to unmute you at this time.  You'll have three				false

		2080						LN		80		25		false		         25     minutes.  Go ahead whenever you're ready.				false
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		2082						LN		81		1		false		          1                MR. ISAACSON:  Ben Isaacson, In-House				false

		2083						LN		81		2		false		          2     Privacy, Inc.  I again appreciate all the work that's				false

		2084						LN		81		3		false		          3     gone into DROP, and the resources and intensity that				false

		2085						LN		81		4		false		          4     requires more time and resources.  I think there's				false

		2086						LN		81		5		false		          5     one thing missing from this agenda, around the				false

		2087						LN		81		6		false		          6     potential enforcement actions that may come up				false

		2088						LN		81		7		false		          7     between now and the end of the year, and whether or				false

		2089						LN		81		8		false		          8     not the board and Cal Privacy has considered the				false

		2090						LN		81		9		false		          9     revenue from those enforcement actions as potential				false

		2091						LN		81		10		false		         10     subsidy for the fee increase, instead of requiring				false

		2092						LN		81		11		false		         11     that fee to take place.  I think we've gone on the				false

		2093						LN		81		12		false		         12     right record historically as saying there are many,				false

		2094						LN		81		13		false		         13     many unregistered data brokers today that should be				false

		2095						LN		81		14		false		         14     registered.  And if that is the case, only one of				false

		2096						LN		81		15		false		         15     those enforcement actions, based on the 345,000				false

		2097						LN		81		16		false		         16     records, would be millions of dollars in potential				false

		2098						LN		81		17		false		         17     revenue Cal Privacy -- that they could easily use to				false

		2099						LN		81		18		false		         18     subsidize the fee structure for registered data				false

		2100						LN		81		19		false		         19     brokers, maybe even taking it back to the original				false

		2101						LN		81		20		false		         20     $500 instead of increasing it to $9,500.				false

		2102						LN		81		21		false		         21                And then my final comment on that is that				false

		2103						LN		81		22		false		         22     we're already way into a budget planning year for				false

		2104						LN		81		23		false		         23     2027, and this $3,500 increase will come at a				false

		2105						LN		81		24		false		         24     significant strain on the registered data brokers who				false

		2106						LN		81		25		false		         25     have not budgeted for that increase, and kind of, I				false
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		2108						LN		82		1		false		          1     think, anticipated that it would at least stay the				false

		2109						LN		82		2		false		          2     same, or perhaps go down, in light of those potential				false

		2110						LN		82		3		false		          3     enforcement actions with the major statutory				false

		2111						LN		82		4		false		          4     penalties that are afforded to the enforcement				false

		2112						LN		82		5		false		          5     division for those unregistered data brokers,				false

		2113						LN		82		6		false		          6     especially, again, with the track record Cal Privacy				false

		2114						LN		82		7		false		          7     has shown, for now years, of enforcing against				false

		2115						LN		82		8		false		          8     unregistered data brokers.  Again, I would think only				false

		2116						LN		82		9		false		          9     one of those enforcement actions at this point would				false

		2117						LN		82		10		false		         10     clearly subsidize DROP for 2027.				false
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		2119						LN		82		12		false		         12     comment.				false

		2120						LN		82		13		false		         13                MS. CARWILE:  If there are any other				false

		2121						LN		82		14		false		         14     members of the public who like to speak at this time,				false

		2122						LN		82		15		false		         15     please go ahead and raise your hand using Zoom's				false

		2123						LN		82		16		false		         16     raised-hand feature or by pressing star-six if you're				false
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		2126						LN		82		19		false		         19                Eric Woolf, I'm going to unmute you at				false
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		2128						LN		82		21		false		         21     minutes, when you're ready.  Eric Wolf, go ahead.				false

		2129						LN		82		22		false		         22                MR. WOOLF:  Sorry.  I think I just come				false
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		2138						LN		83		5		false		          5     a sliding scale fee based on the size of the company.				false
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		2184						LN		84		25		false		         25                MS. HAMER:  Aye.				false

		2185						PG		85		0		false		page 85				false

		2186						LN		85		1		false		          1                MS. CARWILE:  Board Member Liebert?				false

		2187						LN		85		2		false		          2                MR. LIEBERT:  Aye.				false

		2188						LN		85		3		false		          3                MS. CARWILE:  Board Member Mactaggart?				false

		2189						LN		85		4		false		          4                Board Member Ozer.				false
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		2205						LN		85		20		false		         20     the California Privacy Protection Agency Board				false
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		2868						LN		111		7		false		          7     to the general approbation you've received in the				false

		2869						LN		111		8		false		          8     press, for example, about the choice for the first				false

		2870						LN		111		9		false		          9     announced audit sector.  I'd like to add a reason to				false

		2871						LN		111		10		false		         10     that, which is that I'm very pleased that the audit				false

		2872						LN		111		11		false		         11     is responsive to public input and comment and concern				false

		2873						LN		111		12		false		         12     that we garnered through the ADMT risk assessment and				false

		2874						LN		111		13		false		         13     cybersecurity audit regulatory process.  We heard a				false

		2875						LN		111		14		false		         14     lot from gig workers.  We also heard from labor				false

		2876						LN		111		15		false		         15     organizations and other labor organizers, and that				false

		2877						LN		111		16		false		         16     those are inputs that I think it's very important to				false

		2878						LN		111		17		false		         17     take into the Agency, all inputs from public comment,				false

		2879						LN		111		18		false		         18     whether or not we can directly reflect them or how				false
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		2883						LN		111		22		false		         22     is something that I think is a really important step.				false

		2884						LN		111		23		false		         23     So greatly appreciate that.  And I think that your				false
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		2897						LN		112		10		false		         10                So I envision that typically will have				false
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		2905						LN		112		18		false		         18     but what we found across the sector trends, strong				false

		2906						LN		112		19		false		         19     practices we identified, as well as areas where there				false
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		2917						LN		113		4		false		          4     interested in the emerging technology space.  Because				false
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		3327						LN		128		24		false		         24     there have been significant developments.  And as				false

		3328						LN		128		25		false		         25     part of the request from board members Liebert and				false

		3329						PG		129		0		false		page 129				false

		3330						LN		129		1		false		          1     Ozer at the last meeting, I'm going to mention the				false

		3331						LN		129		2		false		          2     enforcement mechanisms in these bills.  And then a				false

		3332						LN		129		3		false		          3     few bills we're watching already died this year.  For				false

		3333						LN		129		4		false		          4     the sake of time, I'm just going to refer to the				false

		3334						LN		129		5		false		          5     slide.  Feel free to stop me with any questions.				false

		3335						LN		129		6		false		          6                Okay, so on to the watch bills that are				false

		3336						LN		129		7		false		          7     still moving.  First, I'll look at the kids' bills.				false

		3337						LN		129		8		false		          8     I'm just going to focus on AB 1709.  That's probably				false

		3338						LN		129		9		false		          9     one of the most closely watched bills.  That's from				false

		3339						LN		129		10		false		         10     Assembly Member Lowenthal and a coalition of authors.				false

		3340						LN		129		11		false		         11     It prohibits social media companies from providing				false

		3341						LN		129		12		false		         12     addictive features, such as addictive feeds, to				false

		3342						LN		129		13		false		         13     minors under 16, and it establishes an e-safety				false

		3343						LN		129		14		false		         14     advisory commission that would be housed within the				false

		3344						LN		129		15		false		         15     Department of justice, to advise the AG on a wide				false

		3345						LN		129		16		false		         16     range of issues relating to kids' online safety,				false

		3346						LN		129		17		false		         17     including age verification.  The bill is enforced by				false

		3347						LN		129		18		false		         18     civil action brought by the AG or a local public				false

		3348						LN		129		19		false		         19     prosecutor, and that is in Appropriations.				false

		3349						LN		129		20		false		         20                Let's see.  Moving on to a few of the				false

		3350						LN		129		21		false		         21     Assembly bills that we've been watching.  First is AB				false

		3351						LN		129		22		false		         22     311, from Assembly Member McKinnor.  This was a				false

		3352						LN		129		23		false		         23     gut-and-amend in June.  Now allows consumers to opt				false

		3353						LN		129		24		false		         24     into having telematics, or the use of tracking				false

		3354						LN		129		25		false		         25     technologies that analyze driving data, to be used in				false

		3355						PG		130		0		false		page 130				false

		3356						LN		130		1		false		          1     setting insurance rates, and establishes privacy				false

		3357						LN		130		2		false		          2     protections regarding the use and disclosure of this				false

		3358						LN		130		3		false		          3     data.  It would be enforced under the Insurance Code.				false

		3359						LN		130		4		false		          4     Folks can file complaints with the Insurance				false

		3360						LN		130		5		false		          5     Commissioner, who can hold hearings and review, to				false

		3361						LN		130		6		false		          6     impose civil penalties, corrective orders, etc.  In				false

		3362						LN		130		7		false		          7     our view, this bill would not impact the CCPA,				false

		3363						LN		130		8		false		          8     because per Proposition 24, the Insurance				false

		3364						LN		130		9		false		          9     Commissioner has jurisdiction over insurance rates				false

		3365						LN		130		10		false		         10     and pricing.  So it's for this reason that staff did				false

		3366						LN		130		11		false		         11     not recommend taking a position on the bill.  The				false

		3367						LN		130		12		false		         12     Department of Insurance has an opposing,				false

		3368						LN		130		13		false		         13     unless-amended, position when it was considered in				false

		3369						LN		130		14		false		         14     policy committee.  The bill is currently with Senate				false

		3370						LN		130		15		false		         15     Appropriations.				false

		3371						LN		130		16		false		         16                I also wanted to mention AB 1018, from				false

		3372						LN		130		17		false		         17     Assembly Member Bauer-Kahan, because I didn't mention				false

		3373						LN		130		18		false		         18     it last time.  This was introduced in 2025.  It				false

		3374						LN		130		19		false		         19     regulates automated decision systems used for				false

		3375						LN		130		20		false		         20     consequential decisions.  It was placed on the				false

		3376						LN		130		21		false		         21     inactive file at the end of last year, but it could				false

		3377						LN		130		22		false		         22     become active this session.  And this bill governs a				false

		3378						LN		130		23		false		         23     greater scope of decisions than those addressed by				false

		3379						LN		130		24		false		         24     our ADMT regulations.  So it kind of fits within				false

		3380						LN		130		25		false		         25     that.  And enforcement would be by civil action				false

		3381						PG		131		0		false		page 131				false

		3382						LN		131		1		false		          1     brought by a number of entities, including the				false

		3383						LN		131		2		false		          2     Attorney General, a district attorney or county				false

		3384						LN		131		3		false		          3     counsel, city prosecutors, Civil Rights Division, or				false

		3385						LN		131		4		false		          4     the Labor Commissioner with respect to employment				false

		3386						LN		131		5		false		          5     decisions.				false

		3387						LN		131		6		false		          6                I also wanted to mention AB 1979, from				false

		3388						LN		131		7		false		          7     Assembly Member Bonta.  This bill regulates the use				false

		3389						LN		131		8		false		          8     of chatbots for health care services.  It amends the				false

		3390						LN		131		9		false		          9     Confidentiality of Medical Information Act to cover				false

		3391						LN		131		10		false		         10     businesses that provide health care chatbots.  And it				false

		3392						LN		131		11		false		         11     separately amends the Health and Safety Code to				false

		3393						LN		131		12		false		         12     require a health facility to take reasonable steps to				false

		3394						LN		131		13		false		         13     ensure that a health care professional retains the				false

		3395						LN		131		14		false		         14     ability to use their independent professional				false

		3396						LN		131		15		false		         15     judgment in their care, when that care is informed by				false

		3397						LN		131		16		false		         16     a clinical decision support system.  In terms of				false

		3398						LN		131		17		false		         17     enforcement, the CMIA requirements would be enforced				false

		3399						LN		131		18		false		         18     as a CMIA private right of action for individuals				false

		3400						LN		131		19		false		         19     whose medical information had been negligently				false

		3401						LN		131		20		false		         20     released, and the AG and a number of other				false

		3402						LN		131		21		false		         21     authorities can enforce as well.  In staff's view,				false

		3403						LN		131		22		false		         22     there's no conflict with respect to the CCPA with				false

		3404						LN		131		23		false		         23     either of these provisions.				false

		3405						LN		131		24		false		         24                Let's see.  And next, turning to Senate				false

		3406						LN		131		25		false		         25     bills.  So first would be SB 354, from Senator Leone.				false

		3407						PG		132		0		false		page 132				false

		3408						LN		132		1		false		          1     This is a two-year bill, was introduced last year.				false

		3409						LN		132		2		false		          2     Establishes new privacy regulations for insurance				false

		3410						LN		132		3		false		          3     entities, amends the Insurance Information and				false

		3411						LN		132		4		false		          4     Privacy Protection Act, or IIPA.  I've mentioned it				false

		3412						LN		132		5		false		          5     before, but it's a really meaty bill, so worth				false

		3413						LN		132		6		false		          6     mentioning again.  In staff's view, it generally				false

		3414						LN		132		7		false		          7     provides equal privacy protections to the CCPA.				false

		3415						LN		132		8		false		          8     Enforcement would be by the Insurance Commissioner.				false

		3416						LN		132		9		false		          9     There's also a private right of action.  In terms of				false

		3417						LN		132		10		false		         10     how it intersects with our laws, as you know, the				false

		3418						LN		132		11		false		         11     CCPA directs our agency to review privacy				false

		3419						LN		132		12		false		         12     requirements established by the Insurance Code, and				false

		3420						LN		132		13		false		         13     develop regulations that apply greater protections,				false

		3421						LN		132		14		false		         14     except in the areas of insurance rates and pricing,				false

		3422						LN		132		15		false		         15     over which the Insurance Commissioner has				false

		3423						LN		132		16		false		         16     jurisdiction.  So staff have been working with the				false

		3424						LN		132		17		false		         17     author and sponsor to ensure that it interacts				false

		3425						LN		132		18		false		         18     cleanly with the Delete Act and the CCPA, make sure				false

		3426						LN		132		19		false		         19     there aren't any gaps, and so far those have been				false

		3427						LN		132		20		false		         20     positive discussions.				false

		3428						LN		132		21		false		         21                And then SB 690, from Senator Caballero.				false

		3429						LN		132		22		false		         22     This bill was introduced in 2025 to amend the				false

		3430						LN		132		23		false		         23     California Invasion of Privacy Act, to address how				false

		3431						LN		132		24		false		         24     the prohibition on the use of pen registers and				false

		3432						LN		132		25		false		         25     trap-and-trace devices to record communications is				false

		3433						PG		133		0		false		page 133				false

		3434						LN		133		1		false		          1     being used, with respect to lawsuits for businesses'				false

		3435						LN		133		2		false		          2     use of website tracking technologies.  This bill was				false

		3436						LN		133		3		false		          3     recently amended to provide that violations related				false

		3437						LN		133		4		false		          4     to conduct occurring on websites and through				false

		3438						LN		133		5		false		          5     applications may only be brought by the Attorney				false

		3439						LN		133		6		false		          6     General, rather than through a private right of				false

		3440						LN		133		7		false		          7     action, and that would be retroactive two years, and				false

		3441						LN		133		8		false		          8     the bill's in Appropriations.				false

		3442						LN		133		9		false		          9                We're also monitoring a number of other				false

		3443						LN		133		10		false		         10     state agency bills.  There's many of them still				false

		3444						LN		133		11		false		         11     pending, that establish new administrative				false

		3445						LN		133		12		false		         12     requirements for these agencies, and we've been				false

		3446						LN		133		13		false		         13     watching them closely, to make sure that we can				false

		3447						LN		133		14		false		         14     comply if and when they do go into effect.				false

		3448						LN		133		15		false		         15                CHAIR URBAN:  All right.  If you could				false

		3449						LN		133		16		false		         16     pause here, Ms. Mahoney, I would like to remind the				false

		3450						LN		133		17		false		         17     Board that if you have a connection to a bill or an				false

		3451						LN		133		18		false		         18     issue on which you wish to recuse yourself, this				false

		3452						LN		133		19		false		         19     would be a good time to announce that.  And then we				false

		3453						LN		133		20		false		         20     know you won't take part in the conversation.  And				false

		3454						LN		133		21		false		         21     should we have a vote on that item, you can respond				false

		3455						LN		133		22		false		         22     with just "recuse."				false

		3456						LN		133		23		false		         23                So are there any recusals on this item?				false

		3457						LN		133		24		false		         24                Yes, Board Member Liebert?				false

		3458						LN		133		25		false		         25                MR. LIEBERT:  Yes.  I'll recuse myself				false

		3459						PG		134		0		false		page 134				false

		3460						LN		134		1		false		          1     for any vote on SB 923.				false

		3461						LN		134		2		false		          2                CHAIR URBAN:  Thank you, Board Member				false

		3462						LN		134		3		false		          3     Liebert.  SB 923, for discussion and vote.				false

		3463						LN		134		4		false		          4                Yes, Board Member Ozer?				false

		3464						LN		134		5		false		          5                MS. OZER:  And I will recuse myself from				false

		3465						LN		134		6		false		          6     SB 435.				false

		3466						LN		134		7		false		          7                CHAIR URBAN:  SB 435, Board Member Ozer.				false

		3467						LN		134		8		false		          8     All right.  Seeing no more.  And you can always raise				false

		3468						LN		134		9		false		          9     your hand and catch our attention, and we will				false

		3469						LN		134		10		false		         10     adjust.  We will move on.				false

		3470						LN		134		11		false		         11                Thank you, Ms. Mahoney, please do go				false

		3471						LN		134		12		false		         12     ahead with the recommendation.				false

		3472						LN		134		13		false		         13                MS. MAHONEY:  Okay.  So moving on to				false

		3473						LN		134		14		false		         14     discuss the staff-recommended position bill, and that				false

		3474						LN		134		15		false		         15     would be SB 435.  So that was introduced in 2025.				false

		3475						LN		134		16		false		         16     It's gone through a few iterations, and that's why we				false

		3476						LN		134		17		false		         17     didn't consider it at the last meeting.  And now				false

		3477						LN		134		18		false		         18     amends the CCPA to narrow the exemption for publicly				false

		3478						LN		134		19		false		         19     available information.  So it modifies the categories				false

		3479						LN		134		20		false		         20     included in the definition of publicly available.				false

		3480						LN		134		21		false		         21                So first, it completely strikes the				false

		3481						LN		134		22		false		         22     category, information made available by a person to				false

		3482						LN		134		23		false		         23     whom the consumer disclosed the information, if the				false

		3483						LN		134		24		false		         24     consumer has not restricted the information to a				false

		3484						LN		134		25		false		         25     specific audience.  And then second, it modifies the				false

		3485						PG		135		0		false		page 135				false

		3486						LN		135		1		false		          1     second category to remove the language that				false

		3487						LN		135		2		false		          2     conditions the category on a business's reasonable				false

		3488						LN		135		3		false		          3     belief.  So these amendments, then -- what it would				false

		3489						LN		135		4		false		          4     look like if amended, publicly available would				false

		3490						LN		135		5		false		          5     include only information that is lawfully made				false

		3491						LN		135		6		false		          6     available from federal, state, or local government				false

		3492						LN		135		7		false		          7     records, and information that is lawfully made				false

		3493						LN		135		8		false		          8     available to the general public by the consumer, or				false

		3494						LN		135		9		false		          9     through widely distributed media.				false

		3495						LN		135		10		false		         10                Narrowing the definition of publicly				false

		3496						LN		135		11		false		         11     available information expands the information defined				false

		3497						LN		135		12		false		         12     as personal information, and thereby increasing				false

		3498						LN		135		13		false		         13     protections for more consumer data.  These changes				false

		3499						LN		135		14		false		         14     bring the definition of publicly available more into				false

		3500						LN		135		15		false		         15     line with what consumers might expect, and centered				false

		3501						LN		135		16		false		         16     on consumer actions.  And they help address the				false

		3502						LN		135		17		false		         17     privacy risks posed by the mass scraping of online				false

		3503						LN		135		18		false		         18     data, and unfettered information collection by data				false

		3504						LN		135		19		false		         19     brokers.  Data brokers, as you know, regularly buy,				false

		3505						LN		135		20		false		         20     sell, and scrape from the internet information that's				false

		3506						LN		135		21		false		         21     classified as publicly available, using it to build				false

		3507						LN		135		22		false		         22     detailed profiles of individuals that are available				false

		3508						LN		135		23		false		         23     for sale to anyone, including bad actors, and				false

		3509						LN		135		24		false		         24     accessible by government agencies.				false

		3510						LN		135		25		false		         25                So for these reasons, staff recommends				false

		3511						PG		136		0		false		page 136				false

		3512						LN		136		1		false		          1     support of the bill.  And I'm happy to answer any				false

		3513						LN		136		2		false		          2     questions.  That concludes my presentation.  Thank				false

		3514						LN		136		3		false		          3     you.				false

		3515						LN		136		4		false		          4                CHAIR URBAN:  Every time you're here, Ms.				false

		3516						LN		136		5		false		          5     Mahoney, it's like watching someone conduct a				false

		3517						LN		136		6		false		          6     symphony.  And we were waiting to be sure that				false

		3518						LN		136		7		false		          7     everybody put down their bows and their instruments				false

		3519						LN		136		8		false		          8     before we clap.  So thank you as ever.  A fabulous				false

		3520						LN		136		9		false		          9     presentation with a lot of information efficiently				false

		3521						LN		136		10		false		         10     presented.				false

		3522						LN		136		11		false		         11                I would actually like to go back first to				false

		3523						LN		136		12		false		         12     one of the bills on which we have a support position,				false

		3524						LN		136		13		false		         13     and our position has evolved with a bill.  Which is				false

		3525						LN		136		14		false		         14     the bill to provide notice and support to elected				false

		3526						LN		136		15		false		         15     officials and judges who need to delete information				false

		3527						LN		136		16		false		         16     from data brokers.  I really commend staff for your				false

		3528						LN		136		17		false		         17     work on this bill.  And I'm very grateful to the				false

		3529						LN		136		18		false		         18     privacy committee and the assembly and other folks in				false

		3530						LN		136		19		false		         19     the legislature for working to make this really				false

		3531						LN		136		20		false		         20     important bill something that will -- can efficiently				false

		3532						LN		136		21		false		         21     work for the people it is protecting.  Threats to				false

		3533						LN		136		22		false		         22     public officials are an extremely serious issue in				false

		3534						LN		136		23		false		         23     society today.  And I'm very hopeful that this bill				false

		3535						LN		136		24		false		         24     will move forward, will pass, and that we will be				false

		3536						LN		136		25		false		         25     able to garner some protection out of it for people				false

		3537						PG		137		0		false		page 137				false

		3538						LN		137		1		false		          1     who put themselves in a vulnerable position on behalf				false

		3539						LN		137		2		false		          2     of the public every day.  So thank you for your				false

		3540						LN		137		3		false		          3     continued work on that.				false

		3541						LN		137		4		false		          4                And I will ask if there are other				false

		3542						LN		137		5		false		          5     comments and questions from board members?				false

		3543						LN		137		6		false		          6                Board Member Liebert.				false

		3544						LN		137		7		false		          7                MR. LIEBERT:  I just want to add to that.				false

		3545						LN		137		8		false		          8     That was an excellent, excellent result you have				false

		3546						LN		137		9		false		          9     brought to us, where we can fulfill that need while				false

		3547						LN		137		10		false		         10     at the same time, of course, not being put in a				false

		3548						LN		137		11		false		         11     position that didn't make sense.  And I really like				false

		3549						LN		137		12		false		         12     that conclusion also about the Agency being the place				false

		3550						LN		137		13		false		         13     where we can provide the educational materials, which				false

		3551						LN		137		14		false		         14     is a great outcome as well.  So good work.				false

		3552						LN		137		15		false		         15                CHAIR URBAN:  Thank you.  I have a				false

		3553						LN		137		16		false		         16     question about SB 435, which is how these changes				false

		3554						LN		137		17		false		         17     would align the CCPA's exemption with the approach				false

		3555						LN		137		18		false		         18     other states are taking.  You mentioned that other				false

		3556						LN		137		19		false		         19     states often have a narrow -- more narrowly defined				false

		3557						LN		137		20		false		         20     definition of publicly available information, which				false

		3558						LN		137		21		false		         21     would mean that any exemption was narrower compared				false

		3559						LN		137		22		false		         22     to California.  This would narrow California's				false

		3560						LN		137		23		false		         23     exemption and thus capture more information.  --				false

		3561						LN		137		24		false		         24     excuse me -- as you so ably explained.  Is this more				false

		3562						LN		137		25		false		         25     congruent with other states?  Is this a matter of				false

		3563						PG		138		0		false		page 138				false

		3564						LN		138		1		false		          1     California starting from behind but then taking the				false

		3565						LN		138		2		false		          2     lead?  Or in between?				false

		3566						LN		138		3		false		          3                MS. MAHONEY:  I would say that the				false

		3567						LN		138		4		false		          4     existing exemption is generally consistent with most				false

		3568						LN		138		5		false		          5     states' comprehensive privacy laws.  If these				false

		3569						LN		138		6		false		          6     amendments are taken, then it would be among the				false

		3570						LN		138		7		false		          7     most, if not the most, protective framework with				false

		3571						LN		138		8		false		          8     respect to publicly available information.  A couple				false

		3572						LN		138		9		false		          9     states.  -- Vermont, as I mentioned, and Delaware --				false

		3573						LN		138		10		false		         10     don't have this category that the bill would				false

		3574						LN		138		11		false		         11     completely strike, this information made available by				false

		3575						LN		138		12		false		         12     a person if the consumer hasn't restricted that				false

		3576						LN		138		13		false		         13     information to a specific audience.  So again,				false

		3577						LN		138		14		false		         14     Vermont and Delaware don't have that category.  They				false

		3578						LN		138		15		false		         15     do have -- in that second category, they do have that				false

		3579						LN		138		16		false		         16     concept about business having a reasonable basis to				false

		3580						LN		138		17		false		         17     believe.  So this would be a bit stronger than				false

		3581						LN		138		18		false		         18     Vermont and Delaware.				false

		3582						LN		138		19		false		         19                CHAIR URBAN:  Okay.  Thank you very much				false

		3583						LN		138		20		false		         20     additional questions or comments?  Please do not take				false

		3584						LN		138		21		false		         21     our lack of questions and comments at this moment as				false

		3585						LN		138		22		false		         22     anything other than you were very comprehensive and				false

		3586						LN		138		23		false		         23     you have kept us wonderfully informed throughout the				false

		3587						LN		138		24		false		         24     legislative session.  So I think we feel informed and				false

		3588						LN		138		25		false		         25     ready to decide on whether or not we would approve				false

		3589						PG		139		0		false		page 139				false

		3590						LN		139		1		false		          1     the possible motion.  Which I will state now and then				false

		3591						LN		139		2		false		          2     ask for public comment, which would be to support				false

		3592						LN		139		3		false		          3     SB 435 and to authorize staff to continue to support				false

		3593						LN		139		4		false		          4     SB 435 as stated, even if amended -- if in the				false

		3594						LN		139		5		false		          5     staff's discretion, the amendments are consistent				false

		3595						LN		139		6		false		          6     with the objectives set out in the memos distributed				false

		3596						LN		139		7		false		          7     to us in our discussion, and to authorize staff to				false

		3597						LN		139		8		false		          8     remove support for SB 435 or oppose it if amended, if				false

		3598						LN		139		9		false		          9     in staff's discretion, it's no longer consistent with				false

		3599						LN		139		10		false		         10     the objectives set out today in the materials for				false

		3600						LN		139		11		false		         11     today or our discussion for today.  So that is the				false

		3601						LN		139		12		false		         12     motion that I will request.				false

		3602						LN		139		13		false		         13                Ms. Carwile, is there public comment?				false

		3603						LN		139		14		false		         14                MS. CARWILE:  This is for Agenda Item				false

		3604						LN		139		15		false		         15     Number 12, Legislative Update and Authorization of				false

		3605						LN		139		16		false		         16     Agency Positions in Pending Legislation.  If you'd				false

		3606						LN		139		17		false		         17     like to make a comment at this time, please raise				false

		3607						LN		139		18		false		         18     your hand using the raised-hand feature or by				false

		3608						LN		139		19		false		         19     pressing star-nine, if you're joining us by phone.				false

		3609						LN		139		20		false		         20     This is for Agenda Item Number 12.				false

		3610						LN		139		21		false		         21                Madam Chair, I'm not seeing any hands				false

		3611						LN		139		22		false		         22     raised at this time.				false

		3612						LN		139		23		false		         23                CHAIR URBAN:  Thank you, Ms. Carwile.  In				false

		3613						LN		139		24		false		         24     that case, could you please conduct the roll call				false

		3614						LN		139		25		false		         25     vote?  Oh, I apologize.  It may be time for lunch.				false

		3615						PG		140		0		false		page 140				false

		3616						LN		140		1		false		          1                May I have the motion as stated.				false

		3617						LN		140		2		false		          2                MS. HAMER:  So moved.				false

		3618						LN		140		3		false		          3                CHAIR URBAN:  Thank you.  I have a motion				false

		3619						LN		140		4		false		          4     from a Board Member Hamer.				false

		3620						LN		140		5		false		          5                May I have a second?				false

		3621						LN		140		6		false		          6                MR. LIEBERT:  435; right?				false

		3622						LN		140		7		false		          7                CHAIR URBAN:  Yes, for 435.				false

		3623						LN		140		8		false		          8                MR. LIEBERT:  Second.				false

		3624						LN		140		9		false		          9                CHAIR URBAN:  Thank you.  I have a motion				false

		3625						LN		140		10		false		         10     from Board Member Hamer and a second from Board				false

		3626						LN		140		11		false		         11     Member Liebert.				false

		3627						LN		140		12		false		         12                Now, Ms. Carwile, could you please				false

		3628						LN		140		13		false		         13     conduct the roll call vote.				false

		3629						LN		140		14		false		         14                MS. CARWILE:  Yes.  This is a roll call				false

		3630						LN		140		15		false		         15     for the motion as stated by the Chair.				false

		3631						LN		140		16		false		         16                Board Member Hamer?				false

		3632						LN		140		17		false		         17                MS. HAMER:  Aye.				false

		3633						LN		140		18		false		         18                MS. CARWILE:  Board Member Liebert.				false

		3634						LN		140		19		false		         19                MR. LIEBERT:  Aye.				false

		3635						LN		140		20		false		         20                MS. CARWILE:  Board Member Mactaggart?				false

		3636						LN		140		21		false		         21                Board Member Ozer?				false

		3637						LN		140		22		false		         22                MS. OZER:  Recuse.				false

		3638						LN		140		23		false		         23                MS. CARWILE:  Chair Urban?				false

		3639						LN		140		24		false		         24                CHAIR URBAN:  Aye.				false

		3640						LN		140		25		false		         25                MS. CARWILE:  Madam chair, you have three				false

		3641						PG		141		0		false		page 141				false

		3642						LN		141		1		false		          1     yeses, one recuse, and one nonvoting.				false

		3643						LN		141		2		false		          2                CHAIR URBAN:  Thank you very much, Ms.				false

		3644						LN		141		3		false		          3     Carwile.  The vote carries with a three to zero, with				false

		3645						LN		141		4		false		          4     one recusal.				false

		3646						LN		141		5		false		          5                We will now move to Agenda Item				false

		3647						LN		141		6		false		          6     Number 15.  So I will recall 14 later.  Agenda Item				false

		3648						LN		141		7		false		          7     Number 15 is closed session item.  The Board will				false

		3649						LN		141		8		false		          8     proceed to closed session, leaving the public session				false

		3650						LN		141		9		false		          9     to discuss two matters, personnel matters, under				false

		3651						LN		141		10		false		         10     authority of Government Code Section 11126(a)(1), and				false

		3652						LN		141		11		false		         11     to confer and receive advice from legal counsel				false

		3653						LN		141		12		false		         12     regarding litigation for which disclosing the names				false

		3654						LN		141		13		false		         13     would jeopardize the Agency's ability to conclude				false

		3655						LN		141		14		false		         14     existing settlement negotiations to its advantage,				false

		3656						LN		141		15		false		         15     under authority of Government Code Section				false

		3657						LN		141		16		false		         16     11126(e)(1) and also sub 2(A).  We will be gone, I				false

		3658						LN		141		17		false		         17     would say, for at least an hour, if you want to				false

		3659						LN		141		18		false		         18     stretch your legs and get some lunch yourself.  And				false

		3660						LN		141		19		false		         19     we will see you back here when we return from closed				false

		3661						LN		141		20		false		         20     session.  Thank you.				false

		3662						LN		141		21		false		         21                (Whereupon, a short recess was				false

		3663						LN		141		22		false		         22                taken.)				false

		3664						LN		141		23		false		         23                CHAIR URBAN:  Thank you, everyone.  We				false

		3665						LN		141		24		false		         24     are now returning from closed session for today's				false

		3666						LN		141		25		false		         25     August board meeting of the California Privacy				false

		3667						PG		142		0		false		page 142				false

		3668						LN		142		1		false		          1     Protection Agency.  Bear with us just a minute to be				false

		3669						LN		142		2		false		          2     clear the the slides, and we will take the next				false

		3670						LN		142		3		false		          3     agenda item.				false

		3671						LN		142		4		false		          4                So we will now turn to Agenda Item				false

		3672						LN		142		5		false		          5     Number 13, which is the item I previewed at the top				false

		3673						LN		142		6		false		          6     of the meeting today.  For public comment on items				false

		3674						LN		142		7		false		          7     not on the agenda.  During this item, members of the				false

		3675						LN		142		8		false		          8     public are welcome to comment on -- general comments				false

		3676						LN		142		9		false		          9     on items, including those not on the agenda.  As a				false

		3677						LN		142		10		false		         10     reminder, the Board, however, may not comment on				false

		3678						LN		142		11		false		         11     these items.  It may not discuss or act on any matter				false

		3679						LN		142		12		false		         12     raised during this public comment section, except to				false

		3680						LN		142		13		false		         13     decide whether to place the matter on the agenda of a				false

		3681						LN		142		14		false		         14     future meeting.  Please know that the board is				false

		3682						LN		142		15		false		         15     listening, although we are not reacting, and we do				false

		3683						LN		142		16		false		         16     appreciate your comments.				false

		3684						LN		142		17		false		         17                Ms. Carwile, are there any public				false

		3685						LN		142		18		false		         18     comments on those participating remotely?				false

		3686						LN		142		19		false		         19                MS. CARWILE:  This is for Agenda Item				false

		3687						LN		142		20		false		         20     Number 13, Public Comments on Items Not on the				false

		3688						LN		142		21		false		         21     Agenda.  If you'd like to make a comment at this				false

		3689						LN		142		22		false		         22     time, please raise your hand using the raised-hand				false

		3690						LN		142		23		false		         23     feature or by pressing star-nine if you're joining us				false

		3691						LN		142		24		false		         24     by phone.  This is for Agenda Item Number 13.				false

		3692						LN		142		25		false		         25                Madam Chair, I'm not seeing any hands				false

		3693						PG		143		0		false		page 143				false

		3694						LN		143		1		false		          1     raise at this time.				false

		3695						LN		143		2		false		          2                CHAIR URBAN:  Thank you, Ms. Carwile.				false

		3696						LN		143		3		false		          3     With that, we will turn to Agenda Item Number 14,				false

		3697						LN		143		4		false		          4     which is our agenda item to discuss future agenda				false

		3698						LN		143		5		false		          5     items.  Specifically, I'm pleased as well to handle				false

		3699						LN		143		6		false		          6     this agenda item to begin.  We have a number of				false

		3700						LN		143		7		false		          7     agenda items that we have on our rolling list from				false

		3701						LN		143		8		false		          8     board members and through the discussion in meetings				false

		3702						LN		143		9		false		          9     that we know are items that the Agency is considering				false

		3703						LN		143		10		false		         10     for attention.				false

		3704						LN		143		11		false		         11                So first of all, our regularized annual				false

		3705						LN		143		12		false		         12     agenda for November 6th has a set for legislation				false

		3706						LN		143		13		false		         13     item on legislation priorities and proposals, a				false

		3707						LN		143		14		false		         14     discussion of those, and the annual intergovernmental				false

		3708						LN		143		15		false		         15     affairs update and priorities.  Public affairs will				false

		3709						LN		143		16		false		         16     cover the 2027 Board calendar.  And legal will be				false

		3710						LN		143		17		false		         17     presenting and facilitating a conversation with the				false

		3711						LN		143		18		false		         18     Board on regulation proposals and priorities.  So the				false

		3712						LN		143		19		false		         19     Board will be offering feedback and thoughts on				false

		3713						LN		143		20		false		         20     priorities for legislation and on regulations in the				false

		3714						LN		143		21		false		         21     November Board Meeting.				false

		3715						LN		143		22		false		         22                We have been, I think, valuing the				false

		3716						LN		143		23		false		         23     information sessions.  And we had two others that we				false

		3717						LN		143		24		false		         24     had discussed during this item and other times on				false

		3718						LN		143		25		false		         25     reducing friction for consumer rights and on notices.				false

		3719						PG		144		0		false		page 144				false

		3720						LN		144		1		false		          1     I also have agenda items the Board is interested in				false

		3721						LN		144		2		false		          2     from over time.  I want to remind staff that Ms.				false

		3722						LN		144		3		false		          3     Hamer requested some briefing on a fourth party issue				false

		3723						LN		144		4		false		          4     that was brought up by a speaker two or three				false

		3724						LN		144		5		false		          5     meetings ago.  It is an interesting puzzle that the				false

		3725						LN		144		6		false		          6     speaker brought forward.  And on 5/1/2026, Ms. Hamer				false

		3726						LN		144		7		false		          7     also put on the list technical devices that record				false

		3727						LN		144		8		false		          8     and do facial recognition, for example, Meta Glasses,				false

		3728						LN		144		9		false		          9     which has also come up today.  And Ms. Hamer also				false

		3729						LN		144		10		false		         10     mentioned an informational session on gen AI and its				false

		3730						LN		144		11		false		         11     impact on California residents' privacy rights, which				false

		3731						LN		144		12		false		         12     has also been threaded through the discussion				false

		3732						LN		144		13		false		         13     yesterday and today.				false

		3733						LN		144		14		false		         14                Mr. Liebert mentioned notices and				false

		3734						LN		144		15		false		         15     disclosures, which we do apparently have on the list				false

		3735						LN		144		16		false		         16     for those and also the impact of advertising models				false

		3736						LN		144		17		false		         17     on a platform.  So in line with other suggestions,				false

		3737						LN		144		18		false		         18     Ms. Ozer had a question about data breach				false

		3738						LN		144		19		false		         19     notification letters and what they could include.  So				false

		3739						LN		144		20		false		         20     that is on the transcript from the last meeting.  And				false

		3740						LN		144		21		false		         21     I would be happy to remind staff of that if it's				false

		3741						LN		144		22		false		         22     needed, but I'm sure that you have it on your list.				false

		3742						LN		144		23		false		         23                He also requested in an information				false

		3743						LN		144		24		false		         24     session on reducing friction for exercising privacy				false

		3744						LN		144		25		false		         25     rights, which I understand is scheduled for November.				false

		3745						PG		145		0		false		page 145				false

		3746						LN		145		1		false		          1     And then Mr. Mactaggart has a couple of items that he				false

		3747						LN		145		2		false		          2     wanted to be considered eventually for rulemaking,				false

		3748						LN		145		3		false		          3     including partial deletion and disclosures by				false

		3749						LN		145		4		false		          4     businesses disclosing clearly the impact of deleting				false

		3750						LN		145		5		false		          5     data and interested in how concretely we can provide				false

		3751						LN		145		6		false		          6     guidance to consumers.				false

		3752						LN		145		7		false		          7                So it is possible that I missed something				false

		3753						LN		145		8		false		          8     verbally, but it will be on the list.  And I, myself,				false

		3754						LN		145		9		false		          9     am interested in discussion of small businesses and				false

		3755						LN		145		10		false		         10     how far the law reaches, who it covers, as well as				false

		3756						LN		145		11		false		         11     the topics that other board members have suggested.				false

		3757						LN		145		12		false		         12                Do board members have -- oh, we had a				false

		3758						LN		145		13		false		         13     couple that came up in discussion today as well.  I				false

		3759						LN		145		14		false		         14     jotted them down, but I'm sure -- I can't see them				false

		3760						LN		145		15		false		         15     right now.  So I expect that Mr. Laird has them.				false

		3761						LN		145		16		false		         16                Board members have additional agenda				false

		3762						LN		145		17		false		         17     items for the next board meeting or future board				false

		3763						LN		145		18		false		         18     meetings?				false

		3764						LN		145		19		false		         19                MS. HAMER:  Ms. Hamer, thank you for that				false

		3765						LN		145		20		false		         20     summary.  So you covered most of the notes that I had				false

		3766						LN		145		21		false		         21     with the recording and facial recognition				false

		3767						LN		145		22		false		         22     technologies that you mentioned.  But then there's				false

		3768						LN		145		23		false		         23     also Flock cameras that are -- I believe are being				false

		3769						LN		145		24		false		         24     used for profiling.  I would like to understand what				false

		3770						LN		145		25		false		         25     we as an agency can do about the privacy harming				false

		3771						PG		146		0		false		page 146				false

		3772						LN		146		1		false		          1     technologies like those.  And so that would be				false

		3773						LN		146		2		false		          2     interesting to me.  And then also check into the				false

		3774						LN		146		3		false		          3     possibility of following, I think, Britain is				false

		3775						LN		146		4		false		          4     changing things like that to an opt-in policy to --				false

		3776						LN		146		5		false		          5                CHAIR URBAN:  So understanding, building				false

		3777						LN		146		6		false		          6     understanding, and then considering potential policy				false

		3778						LN		146		7		false		          7     approaches.  Okay.  Thank you very much.  And are you				false

		3779						LN		146		8		false		          8     thinking of some of the specific technologies or the				false

		3780						LN		146		9		false		          9     general saturation of ubiquitous surveillance or				false

		3781						LN		146		10		false		         10     both?				false

		3782						LN		146		11		false		         11                MS. HAMER:  I'd say both, because one of				false

		3783						LN		146		12		false		         12     our -- I think that the way technology is moving,				false

		3784						LN		146		13		false		         13     emerging technologies are going, that we're beginning				false

		3785						LN		146		14		false		         14     to see an onslaught of privacy violations, without				false

		3786						LN		146		15		false		         15     people really paying attention to it, and it's just				false

		3787						LN		146		16		false		         16     sliding through.				false

		3788						LN		146		17		false		         17                CHAIR URBAN:  Okay.  Thank you, Ms.				false

		3789						LN		146		18		false		         18     Hamer.				false

		3790						LN		146		19		false		         19                Anything from you, Mr. Liebert?				false

		3791						LN		146		20		false		         20                All right, Ms. Carwile, are there any				false

		3792						LN		146		21		false		         21     agenda items suggested by the public?				false

		3793						LN		146		22		false		         22                MS. CARWILE:  This is for Agenda Item				false

		3794						LN		146		23		false		         23     Number 14, Future Agenda Items.  If you like to make				false

		3795						LN		146		24		false		         24     a comment at this time, please raise your hand using				false

		3796						LN		146		25		false		         25     the raised-hand feature or by using -- or by pressing				false

		3797						PG		147		0		false		page 147				false

		3798						LN		147		1		false		          1     star-nine if you're joining us by phone.  This is for				false

		3799						LN		147		2		false		          2     Agenda Item Number 14.				false

		3800						LN		147		3		false		          3                Madam Chair, I'm sure I'm not seeing any				false

		3801						LN		147		4		false		          4     hand says at this time.				false

		3802						LN		147		5		false		          5                CHAIR URBAN:  Thank you very much, Ms.				false

		3803						LN		147		6		false		          6     Carwile.  We covered Agenda Item Number 15, closed				false

		3804						LN		147		7		false		          7     session, already.  So I will move now to Agenda Item				false

		3805						LN		147		8		false		          8     Number 16, which is adjournment, our final agenda				false

		3806						LN		147		9		false		          9     item for today.				false

		3807						LN		147		10		false		         10                I'd like to thank everyone, board				false

		3808						LN		147		11		false		         11     members, staff, members of the public for their				false

		3809						LN		147		12		false		         12     contributions to the meeting and to the Board's work.				false

		3810						LN		147		13		false		         13     We've had a very active meeting, a very				false

		3811						LN		147		14		false		         14     information-heavy meeting.  And I know there was a				false

		3812						LN		147		15		false		         15     lot of work behind that to brief the Board and to				false

		3813						LN		147		16		false		         16     help us make decisions.  We really appreciate that.				false

		3814						LN		147		17		false		         17                May I have a motion to adjourn the				false

		3815						LN		147		18		false		         18     meeting?				false

		3816						LN		147		19		false		         19                MS. HAMER:  So moved.				false

		3817						LN		147		20		false		         20                CHAIR URBAN:  Thank you.  I have a motion				false

		3818						LN		147		21		false		         21     from Ms. Hamer.  Do I have a second?				false

		3819						LN		147		22		false		         22                MR. LIEBERT:  Absolutely not -- no.				false

		3820						LN		147		23		false		         23     Yeah.  Yes.  You may.				false

		3821						LN		147		24		false		         24                CHAIR URBAN:  I will second the motion.				false

		3822						LN		147		25		false		         25     Thank you.  I have a motion from Ms. Hamer and a				false

		3823						PG		148		0		false		page 148				false

		3824						LN		148		1		false		          1     second from Mr. Liebert to adjourn the meeting.				false

		3825						LN		148		2		false		          2                Ms. Carwile, could you please conduct the				false

		3826						LN		148		3		false		          3     vote.				false

		3827						LN		148		4		false		          4                MS. CARWILE:  Gladly?  The motion is to				false

		3828						LN		148		5		false		          5     adjourn.				false

		3829						LN		148		6		false		          6                Board Member Hamer?				false

		3830						LN		148		7		false		          7                MS. HAMER:  Aye.				false

		3831						LN		148		8		false		          8                MS. CARWILE:  Board Member Liebert.				false

		3832						LN		148		9		false		          9                MR. LIEBERT:  Aye.				false

		3833						LN		148		10		false		         10                MS. CARWILE:  Board Member Mactaggart.				false

		3834						LN		148		11		false		         11                Board Member Ozer?				false

		3835						LN		148		12		false		         12                Chair Urban?				false

		3836						LN		148		13		false		         13                CHAIR URBAN:  Aye.				false

		3837						LN		148		14		false		         14                MS. CARWILE:  Madam Chair, you have three				false

		3838						LN		148		15		false		         15     yeses and two not voting.				false

		3839						LN		148		16		false		         16                CHAIR URBAN:  Thank you very much,				false

		3840						LN		148		17		false		         17     everyone.  The motion has been approved by a vote of				false

		3841						LN		148		18		false		         18     three to nothing, with two absent.  This meeting of				false

		3842						LN		148		19		false		         19     the California Privacy Protection Agency Board stands				false

		3843						LN		148		20		false		         20     adjourned.  Thanks very much.				false

		3844						LN		148		21		false		         21                (End of recorded audio.)				false

		3845						LN		148		22		false		         22                             -o0o-				false

		3846						LN		148		23		false		         23				false

		3847						LN		148		24		false		         24				false

		3848						LN		148		25		false		         25				false



		Index		MediaGroup		ID		FullPath		Duration		Offset





                                                                   1











          1                        MEETING OF THE



          2             California Privacy Protection Agency



          3



          4



          5                        (Pages 1 - 148)



          6



          7



          8



          9



         10



         11



         12



         13



         14



         15



         16



         17



         18



         19



         20



         21     Location: California Public Utilities Commission



         22     Auditorium, 505 Van Ness Avenue, San Francisco, CA



         23     94102



         24     Date: August 7, 2026



         25     Transcribed by: Brandon Iorlano

�                                                                   2











          1     APPEARANCES:



          2



          3     Jennifer M. Urban - Chairperson



          4     Drew Liebert - Board Member



          5     Jill Hamer - Board Member



          6     Nicole Ozer - Board Member



          7     Tom Kemp - Executive Director



          8     Phil Laird - General Counsel



          9     Von Chitambira - Deputy Director of Administration



         10     Megan White - Deputy Director of Public and External



         11     Affairs



         12     Marissa Rosemblat - Assistant Deputy Director of



         13     Public and External Affairs



         14     Liz Allen - Attorney



         15     Kevin Sabo - Legal Division Specialist



         16     Sabrina Boyson Ross - Chief Privacy Auditor



         17     Maureen Mahoney - Deputy Director of Policy and



         18     Legislation



         19



         20



         21



         22



         23



         24



         25

�                                                                   3











          1                         *PROCEEDINGS*



          2                CHAIR URBAN:  Good morning.  Welcome back



          3     to day two of the California Privacy Protection



          4     Agency's board meeting for August 2026.  It is August



          5     7, 2026, and thanks to everybody on Zoom for bearing



          6     with us while we sorted out some issues with the



          7     audio.  This is a hybrid meeting.  I'm pleased to be



          8     here in person in San Francisco with three of my



          9     fellow board members.  Board Member Mactaggart may



         10     join us remotely.  I welcome members of the public



         11     here in person as well as many of you joining us via



         12     Zoom.



         13                Before we get started, a few quick and



         14     important reminders.  Please make sure your



         15     microphone is muted when you are not speaking.  If



         16     you're here in person, please silence your cell phone



         17     to avoid any interruptions, and I just did that



         18     myself.  Please note that this meeting is being



         19     recorded.  Today's meeting will follow the



         20     requirements of the Bagley-Keene Open Meeting Act as



         21     required by law.  As always, the agenda and



         22     supporting materials are available here in San



         23     Francisco or on the California Privacy Protection



         24     Agency website.  You may notice board members



         25     accessing laptops, phones, or other devices during
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          1     the meeting.  We are using these devices solely to



          2     access board meeting materials to facilitate our



          3     understanding of the topics today.



          4                After each agenda item, there will be an



          5     opportunity for questions and discussion by board



          6     members, and I will then invite public comment.



          7     Please do note the general rules for public comment:



          8     Each speaker will have three minutes per agenda item.



          9     Under the Bagley-Keene Open Meeting Act, both board



         10     members and members of the public must confine their



         11     remarks to items that are listed on the agenda, and



         12     to the specific agenda item being discussed.  There



         13     are two exceptions to this general rule.  One is



         14     specifically for the public.  We have an item for



         15     general public comment, which is number 13 on today's



         16     agenda, titled Public Comment on Items Not on the



         17     Agenda.  When we discuss that item, members of the



         18     public can comment on any topic, including topics not



         19     on today's agenda.  Board members, however, can only



         20     listen and cannot respond or make comments outside of



         21     the agenda.  The second exception is for both the



         22     Board and the public:  If you have a suggestion for a



         23     topic the board should consider at a future meeting,



         24     you can bring that up during Agenda Item Number 14



         25     today, which is designated for proposing future
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          1     agenda items.  The Board can't discuss these items,



          2     but we can consider them for a future agenda.



          3                As far as the logistics of public



          4     comment:  First, if I happen to forget to call for



          5     public comment, please raise your hand on Zoom or



          6     wave your hand here in the room, and the moderator



          7     will get my attention and make sure you are



          8     recognized.  If you are participating via Zoom and



          9     wish to speak, please wait until I call for public



         10     comment and use the raised-hand feature.  If you're



         11     using the application, it's under the reactions



         12     feature at the bottom of your Zoom screen.  If you



         13     are joining by phone, press star-nine to raise your



         14     hand and show the moderator you would like to speak.



         15                Please note that the board cannot see



         16     Zoom participants and will only be able to hear your



         17     voice.  If you'd like, you may identify yourself when



         18     speaking.  This is optional, and you can use a



         19     pseudonym when logging in via Zoom as well.  Our



         20     moderator will call your name when it is your turn



         21     and request that you unmute yourself for comment.



         22     Those using the webinar can use the unmute feature,



         23     and those dialing in by phone can use star-six to



         24     unmute.  When your comment is completed, the



         25     moderator will mute you.
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          1                If you're here in person and would like



          2     to comment on an item, please wait for the public



          3     comment period to be announced and proceed to the



          4     podium here in the room and form a line.  I will call



          5     on you in turn.  When called, speak clearly and



          6     directly into the microphone so remote participants



          7     can hear you and your remarks can be included in the



          8     meeting record.  As with the Zoom attendees, it's



          9     helpful if you identify yourself, but again this is



         10     entirely voluntary.



         11                We are committed to providing as much



         12     accessibility to the public as possible, and using



         13     the hybrid format -- as we've already experienced



         14     today with the audio -- does create some technical



         15     complexities.  So thank you for bearing with us



         16     earlier, and please do bear with us if we experience



         17     additional technical issues.  If we do, we'll pause



         18     the meeting to fix those issues.  If you're attending



         19     remotely and experience technical issues, please



         20     email info@cppa.ca.gov.  That's India, November,



         21     Foxtrot, Oscar, at CPPA for California Privacy



         22     Protection Agency dot CA dot gov.  That inbox is



         23     monitored during the meeting; if anything comes up,



         24     we will pause to fix it.  We will take breaks today



         25     as needed, including one for lunch.  I will announce
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          1     each break and when we plan to return, or at least



          2     how long we will at least be away, so members of the



          3     public can leave and come back.



          4                Our location today in San Francisco is



          5     the California Public Utilities Commission.  We



          6     greatly appreciate the CPUC team for their



          7     hospitality and their expert work on the technical



          8     side of today's meeting.  My many thanks to the board



          9     members for their service and everyone helping to



         10     make today's meeting possible.  We have a long line



         11     of expert deputies and other folks who will be



         12     briefing us today, and my thanks to them.  Special



         13     thanks to Executive Director Tom Kemp and General



         14     Counsel Philip Laird.  I'd like to thank and more



         15     officially welcome our moderator, Ms. Serena Carwile,



         16     and ask her to please conduct the roll call.



         17                MS. CARWILE:  All right.  Board Member



         18     Hamer?



         19                MS. HAMER:  Present.



         20                MS. CARWILE:  Board Member Liebert?



         21                MR. LIEBERT:  Present.



         22                MS. CARWILE:  Board Member Mactaggart?



         23                Board Member Ozer?



         24                MS. OZER:  Present.



         25                MS. CARWILE:  Chair Urban?

�                                                                   8











          1                CHAIR URBAN:  Present.



          2                MS. CARWILE:  Madam Chair, you have four



          3     present members and one absent.



          4                CHAIR URBAN:  Thank you, Ms. Carwile.



          5     The Board has established a quorum.  I would like to



          6     let board members know we'll take a roll call vote on



          7     any action items today.



          8                With that, we will turn to Agenda Item



          9     Number 6, which is our annual administrative update,



         10     including a plan for upcoming budget development.



         11     And that will be presented by Ms. Von Chitambira,



         12     who's our deputy director of administration.



         13                And Ms. Chitambira, please do go ahead.



         14                MS. CHITAMBIRA:  Good morning Chair Urban



         15     and members of the Board.  Today, I'll be presenting



         16     the administrative and budget update, as well as



         17     additional updates on the current fiscal year.  The



         18     agenda includes updates on our procurement,



         19     facilities, organizational updates, as well as



         20     planning for the next budget cycle.



         21                Beginning with our budget and staffing.



         22     This is a reminder, our current fiscal year runs from



         23     July 1, 2026, to June 30, 2027.  This fiscal year, as



         24     in the past few years, we successfully secured



         25     approval for all our budget change proposals or BCPs.
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          1     This is a significant accomplishment.  A BCP is not



          2     simply an internal request.  It undergoes extensive



          3     review and justification through multiple levels of



          4     scrutiny before it is approved.  Each proposal must



          5     be thoroughly developed and vetted within the Agency,



          6     supported with strong data and business



          7     justification, then reviewed by the Department Of



          8     Finance before it is given to the legislature for



          9     review.  And that includes consideration by both the



         10     assembly and the Senate before it is ultimately



         11     included in the final budget.  Our team's diligence



         12     in preparing well documented and supported BCPs of



         13     high quality has been instrumental in ensuring that



         14     our budget continues to increase as our workload is



         15     increasing.



         16                I'm pleased to share that our current



         17     fiscal year, the budget is 19.7 million.  The



         18     approved budget includes nine positions to support



         19     the Agency's workload.  Six of these positions are



         20     dedicated to enforcement.  Over the past year, the



         21     Board and executive leadership have expressed



         22     importance of continuing to invest in enforcement



         23     resources.  We followed suit and requested resources,



         24     and those were given to the Agency.  Again, these are



         25     not the final positions that we need for enforcement.
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          1     Will continue to request additional positions as a



          2     phased -- in a phased approach.



          3                We also received a position for



          4     procurement.  As you know, our contracts request have



          5     continued to get more complex as the Agency is



          6     growing.  And so we needed to find a dedicated



          7     resource to help us with ensuring that our



          8     procurements are well justified and we have the level



          9     of expertise necessary to ensure we get the resources



         10     we need through procurement.  It also includes two



         11     positions for Drop.  All of these nine positions were



         12     effective July 1st and recruitment is well underway.



         13     Some positions have already been accepted, and



         14     onboarding is currently ongoing.  The remaining



         15     positions are expected to be filled in the coming



         16     weeks out of the new positions.



         17                With these new additions to the



         18     workforce, the Agency now has 63 authorized



         19     positions.  In addition to the authorized and civil



         20     service position, we also continue to leverage



         21     interns, and these provide valuable support for the



         22     Agency as they serve as a pipeline for more



         23     competitive candidates when permanent positions open



         24     up.



         25                This slide shows a snapshot of our funds
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          1     that we have that make up the 19.7 million.  We have



          2     three funds that the Agency oversees:  The General



          3     Fund, at 12.6 million, this is the largest fund for



          4     the Agency, and it also supports 50 positions.  The



          5     Data Broker Registry Fund is at 5.7 million or 29% of



          6     our budget, and it's supporting nine positions.  And



          7     the Consumer Privacy Fund has approximately 1.3



          8     million or 7% of the budget, and has four positions.



          9                And now here's the comparison from the



         10     prior fiscal year.  The General Fund increase is



         11     minimal, and that is supporting the one position that



         12     we received in procurement and other technical



         13     adjustments.  The Data Broker Registered Fund



         14     increased the most with 1.9 million, and the consumer



         15     privacy fund increased by 928,000.  Altogether the



         16     increase was $3 million from the prior year.



         17                And this is more of an administrative



         18     milestone for the Agency.  When the Agency was



         19     established, our administrative structure was



         20     initially under Business, Consumer Services, and



         21     Housing Agency.  And that is primarily because of the



         22     support they provided when the Agency was being



         23     formed.  And so with BCSH's recent restructuring, the



         24     Agency was established as its own independent unit.



         25     We've always been independent, but when you looked at
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          1     the budget, it looked like we were under BCSH.  And



          2     so with the new change, it'll be clear when you look



          3     at the budget -- the state budget to see that CPPA is



          4     independent.  Implementing this change required a lot



          5     of changes across many financial records, payroll, HR



          6     systems, and other administrative documents.  And



          7     these updates were effective July 1st.  So the Agency



          8     will now show up as business unit 8615, from 1703 in



          9     prior years.  And I just want to recognize our



         10     administrative team along with our partners at the



         11     Department of Finance, Department of General



         12     Services, and fiscal for helping us through this



         13     transition.



         14                Moving on to procurement.  With the new



         15     position that we received for procurement, the Agency



         16     will continue work to document processes and



         17     procedures, which is necessary for us to be able to



         18     transition procurement in house.  With our increase



         19     in workload, it's now important that we have more



         20     capacity internally to be able to complete our



         21     procurement more timely and efficiently.  By moving



         22     procurement in-house, we expect our responsiveness to



         23     be more improved.  It'll reduce contract processing



         24     timelines and just have greater flexibility and



         25     oversight in terms of our contracts and procurement.
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          1     Our goal is to be able to obtain independent



          2     purchasing authority, and the timeline depends on



          3     different external factors and processes, but we're



          4     working diligently to make this milestone happen.



          5     It'll potentially be a multi-year process, but we



          6     have begun working on the process now.



          7                And then moving to facility.  I'm pleased



          8     to share some exciting updates on our facilities.



          9     Construction of our new Sacramento headquarters is



         10     nearing completion, and we expect to move in this



         11     fall.  The new office provides a permanent home and



         12     additional space to support our growing workforce.



         13     For those outside of Sacramento, we'll continue



         14     leasing space from Department of Financial Protection



         15     and Innovation in Los Angeles and San Francisco.



         16     This approach of subleasing remains cost-effective



         17     and operationally effective for the Agency as the



         18     Agency continues to grow.  Staff look forward to



         19     welcoming the Board, as well as all our team, to the



         20     new Sacramento office in the months ahead.



         21                As part of organizational updates, as we



         22     have received new positions, we have been really good



         23     about succession planning within the Agency.  And so



         24     some of the new positions have resulted in existing



         25     staff moving up as they get promotions into the new
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          1     positions.  And that also means we have to start



          2     backfilling the positions that they have left.  So



          3     we're continuing with our recruitment efforts and



          4     continuing to strengthen our operational structure to



          5     support the Agency's mission.



          6                Even though we've only begun this new



          7     fiscal year, planning for the next budget cycle is



          8     already underway, and our primary focus will be



          9     expanding operational support within HR, IT, and



         10     legal, as well as the audit team.  As the audit team



         11     is being filled up, we'll need to have more



         12     operational support for them, so those resources will



         13     be included in the next request.  So for the '27/'28



         14     budget, we plan to request positions for the Audits



         15     Division to develop the team.  When the Agency was



         16     created, we had minimal positions dedicated to



         17     audits, and the plan was to request positions once we



         18     had enough data to be able to determine the resources



         19     needed.  And so we're now at a point where we are



         20     prepared to start asking for those positions for



         21     audits.  And as the team grows, we also need to make



         22     sure we have support for the Audits Division and the



         23     Agency as a whole, so looking at HR resources, as



         24     well as legal resources.



         25                Drop will also require additional
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          1     support.  So maintenance and operations for ongoing



          2     Drop activities will be part of the priorities for



          3     the next fiscal year.  And then we'll begin scoping



          4     for the grant program.  The grant program is a



          5     secretary requirement for the Agency to have.  And so



          6     before we can run the program, we need to have the



          7     infrastructure developed.  And so the results we're



          8     asking for will be for developing the infrastructure,



          9     so we can start running the grant program in future



         10     years.



         11                So in summary, I've shared highlights of



         12     our current fiscal year budget, the status of



         13     procurement and facilities, and the next steps in our



         14     upcoming budget process.  Thank you for your



         15     continuing guidance to the board members, and we're



         16     happy to answer any questions.  I have the chief



         17     deputy here with me to assist with any questions you



         18     might have.



         19                CHAIR URBAN:  Thank you very much,



         20     Ms. Chitambira.  And thank you for the tour de force



         21     of a tour through what I know is a tremendously



         22     complex landscape and making it straightforward for



         23     us.  I want to thank you and your staff for the



         24     expertise in the highly professional approach that



         25     you've taken to developing our BCPs and working with
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          1     our control agencies and the legislature so



          2     effectively.  The team's success is testament skill



          3     and care.  And of course, we cannot do our work



          4     without the resources.  It's simply the keystone to



          5     the work.  So I really want to thank and commend you



          6     and your staff for that.



          7                I do want to pause to say a very sincere



          8     thanks to BCSH agency, now BCSA, who took us under



          9     their wing when they did not have to and made us



         10     exist.  And it is very exciting to hear about the



         11     transition to our independent status in state



         12     systems.  It's a true milestone that may not be as



         13     visible to the public, but it is critical to the



         14     Agency's matured work and continued development.  I



         15     only have a small sense of the complexity involved



         16     here, but even that is daunting.  I remember talking



         17     to Deputy Executive Director Garcia before we



         18     existed, and we -- she got us into CalFisc, which was



         19     Cal Fiscal, which is a really big deal.  And so we



         20     were like starting out well, but we still didn't



         21     exist in like many, many, many systems and for many



         22     control agencies.  And to be able now to stand on our



         23     own feet is a very big milestone.



         24                So thank you, Ms. Chitambira and to all



         25     of your wonderful staff.  And of course, it's
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          1     extremely exciting news about the space.  Can't wait



          2     to see it.  Another very complex set of jobs involved



          3     in that.  So thank you for everything that you all



          4     have done in the past year and planning for this



          5     coming year.



          6                Further comments and questions from the



          7     Board?  I know Ms. Hamer would like to talk.



          8                MS. HAMER:  Thank you for that great



          9     presentation and for the work -- a lot of work behind



         10     it.  I was just wondering if there was consideration



         11     given to expanding the enforcement budget or



         12     resources.



         13                MS. CHITAMBIRA:  Sure.  Absolutely.  That



         14     is also on the table.  We're currently evaluating the



         15     revenues in the Consumer Privacy Fund, as well as the



         16     Data Broker Registry Fund related to that.  So yes.



         17     Thank you.



         18                MS. HAMER:  Thank you.



         19                CHAIR URBAN:  Other comments, questions



         20     from board members?



         21                All right.  Well, that brings us to a



         22     highly bittersweet moment.  Ms. Chitambira has



         23     created this agency and built this agency and given



         24     us her incredible expertise, dedication, and



         25     creativity as the second employee of this agency.
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          1     And she is going to graduate school.  So she is



          2     leaving after 20 years service in state government,



          3     for which all of California, whether they know it or



          4     not, is very grateful.  And we certainly are



          5     knowingly very grateful.



          6                I want to say that when the Executive



          7     Director -- who was about a month into the job -- and



          8     I were looking at applications for the Deputy for



          9     Administration, Ms. Chitambira's application was just



         10     stellar and clearly at the very top.  And when I



         11     called her references, I was told she's "the A-team."



         12     And she has been living out that prophecy since she



         13     joined the Agency.  When she arrived, it was



         14     instantly a massive relief to employee number one,



         15     the ED, and to me personally.  We were doing our very



         16     best with an exceptionally complex administrative and



         17     management situation with the State.  And her



         18     expertise, her ability to creatively solve problems,



         19     her calm, and her skill were both exactly what we



         20     needed and in no way what we could expect.  We



         21     were -- we've been very fortunate.  It must be one of



         22     the biggest challenges in state service to start a



         23     new agency, and that's if for no other reason than it



         24     is one of the rarest.  Standing up an entire new



         25     state agency is not something that happens every day.
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          1     There's not a book that you can take off a shelf.



          2     There's not a shelf of books that you can go through.



          3     It requires incredible existing understanding of



          4     state systems, existing expertise, and it requires



          5     the ability to think beyond that expertise and



          6     understanding, to come up with new ideas about how to



          7     do it, and then just absolute dedication and



          8     continued effort.  And that is absolutely what you



          9     can see today in the form of the Agency, from Ms.



         10     Chitambira's work.



         11                It's not one of the most complex things



         12     to do only because of the fact that it's a rare



         13     opportunity in general, but it is for this agency



         14     particularly complex, because of the complexity of



         15     our mission.  Because of the fact that we are the



         16     first dedicated privacy regulator in the country.



         17     Because we had statutory deadlines in the initiative



         18     that didn't necessarily fully take into account all



         19     the rest of that complexity, and which required the



         20     Agency to gain capacities and set up functions and



         21     processes in the state on a very rapid basis.  So not



         22     only did Ms. Chitambira do that with aplomb and with



         23     skill, and in a way that sets us up for success and



         24     with a solid foundation as she goes on to new



         25     adventures, but she developed -- in this brand-new
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          1     agency -- an award-winning department.  We have very



          2     high operational standards and received a state



          3     recognition award last year for the Agency's



          4     exemplary work in procurement with small businesses



          5     and disabled veterans' businesses.  So even within



          6     the building, they have been able to go beyond



          7     expectations.



          8                This is down to her skill, her



          9     thoughtfulness, her intense focus, which is somehow



         10     combined with a really impressive chill.  That --



         11     now, that's rare.  That's rare to see that



         12     combination.  And we are going to miss you



         13     tremendously, Ms. Chitambira.  We -- I cannot express



         14     deeply enough my gratitude for what your work and



         15     your presence has represented to this agency and to



         16     the people of California.  And so I would like to



         17     introduce a resolution of recognition, which I



         18     believe Ms. Garcia has for us.  But I will read it



         19     out so the Board can consider it.



         20                State of California Privacy Protection



         21     Agency, resolution in recognition and appreciation of



         22     distinguished service by Vangai Chitambira.  Whereas



         23     for two decades, Vangai Chitambira has served the



         24     people of California with exceptional



         25     professionalism, integrity, and unwavering commitment
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          1     to public service.  And whereas through these 20



          2     years, Ms. Chitambira has consistently exemplified



          3     the highest standards of state service, bringing



          4     skill, steadiness, compassion, and deep institutional



          5     knowledge to every role undertaken.  And whereas, as



          6     the second employee of the California Privacy



          7     Protection Agency, Ms. Chitambira played an



          8     indispensable role in standing up a brand new agency,



          9     building processes from the ground up, shaping early



         10     operations, and ensuring that critical functions were



         11     ready to serve Californians from day one.  And



         12     whereas Ms. Chitambira's thoughtful leadership,



         13     resilience, and willingness to take on any challenge



         14     lay the groundwork for the Agency's growth, culture,



         15     and effectiveness, leaving a lasting legacy that will



         16     continue to benefit Californians for years to come.



         17     And whereas the Agency's progress, stability, and



         18     early successes are a direct reflection of



         19     Ms. Chitambira's tireless work, sound judgment, and



         20     genuine dedication to advancing privacy rights in



         21     California.



         22                Therefore, be it resolved that we, the



         23     California Privacy Protection Agency Board extend our



         24     heartfelt appreciation for Vangai Chitambira's



         25     distinguished service to the State of California.  Be
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          1     it further proclaimed that we offer our heartfelt



          2     thanks and warmest wishes to her as she departs state



          3     service, acknowledging her legacy, celebrating her



          4     achievement, and expressing profound gratitude for



          5     the foundation she has built.  In recognition of a



          6     career marked by excellent service and commitment, we



          7     honor and commend Vangai Chitambira for all she has



          8     given to the people of California.



          9                Any comments from the Board?  Or may I



         10     have a motion to --



         11                MS. HAMER:  So moved.



         12                CHAIR URBAN:  Thank you.  I have a motion



         13     to adopt the resolution as stated.  May I have a



         14     second?



         15                MS. OZER:  Yes, we're all moved.



         16                CHAIR URBAN:  I have a motion and a



         17     second.



         18                Ms. Carwile, could you check to see if



         19     there's public comments on this item?



         20                MS. CARWILE:  Yes.  This is for Agenda



         21     Item Number 6, Annual Administrative Update Including



         22     Plans for Upcoming Budget Development.  If you'd like



         23     to make a comment at this time, please raise your



         24     hand using the raised-hand feature or by pressing



         25     star-nine if you're joining us by phone.  This is for
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          1     Agenda Item Number 6.



          2                Madam Chair, I'm not seeing any hands



          3     raised at this time.



          4                CHAIR URBAN:  Thank you very much,



          5     Ms. Carwile.  With that, there's a motion on the



          6     table and a second.  And Ms. Carwile, would you



          7     conduct the roll call vote?



          8                MS. CARWILE:  Yes.



          9                Board Member Hamer?



         10                MS. HAMER:  Wholeheartedly, aye.



         11                MS. CARWILE:  Board Member Liebert?



         12                MR. LIEBERT:  Equally enthusiastic aye.



         13                MS. CARWILE:  Board Member Mactaggart?



         14                Board Member Ozer?



         15                MS. OZER:  Aye.



         16                MS. CARWILE:  Chair Urban.



         17                CHAIR URBAN:  Five times however many



         18     times one can do that.



         19                MS. CARWILE:  Madam Chair, you have four



         20     enthusiastic yeses and one not voting.



         21                CHAIR URBAN:  Thank you very much, Ms.



         22     Carwile, the motion carries by a vote of four to



         23     zero.



         24                Ms. Chitambira, this is entirely



         25     optional.  Excuse me, Chitambira.  Would you like to
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          1     say anything?



          2                MS. CHITAMBIRA:  Yes.  Thank you.  Thank



          3     you for this honor.  It's been a great opportunity



          4     working for this agency.  And thank you for taking



          5     the risk with me.  Thank you to the board members.



          6     Tiffany, she was part of the interview panel.  And



          7     taking this job for me allowed me to do what I'd like



          8     to do best, working with a lot of ambiguity and just



          9     figuring out how to build something.  And I got to do



         10     that.  And it was the best time of my life.  This job



         11     has given me the strength and empowerment to continue



         12     to stretch myself and want to do more.



         13                And I'm really proud of everything we've



         14     done.  But most importantly for me is the people and



         15     the culture that we have, that everyone who comes



         16     here wants to work hard and do the best.  And they've



         17     been able to do that.  It feels like home.  And I



         18     feel like I'm leaving home to go and try something



         19     new.  And I'm confident that everything we've built



         20     is just going to continue to grow because we're good



         21     at what we do, including succession planning.  So



         22     even if I leave, I know it's going to be great.



         23                So again, I just want to thank you, and I



         24     wish all the best to everyone, and most importantly,



         25     the admin team.  They are everything to me.  And of
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          1     course, the leadership, Executive Director Tom, the



          2     executive team, Serena, everyone.  I'm not going to



          3     mention everyone, but you all know you mean a lot to



          4     me.  I don't get to sit in on as many interviews



          5     anymore, but I get to see every single name that



          6     comes in.  And it's been amazing to see the level of



          7     talent that we have and just how we've been able to



          8     retain it.  We bring in people, and we keep them here



          9     because it's an amazing place to work.  So thank you



         10     to the Board for making that possible and to the



         11     leadership team as a whole.  Thank you.



         12                CHAIR URBAN:  Thank you, Ms. Chitambira.



         13     We are going to take a short break in order to



         14     facilitate the signing of the resolution, and we will



         15     be back within ten minutes.  Thank you.



         16                (Whereupon, a short recess was



         17                taken.)



         18                CHAIR URBAN:  Welcome back.  We are now



         19     back from our brief break, and we'll continue with



         20     Agenda Item Number 7.  Agenda Item Number 7 is our



         21     annual public affairs update, and it'll be presented



         22     by Ms. Megan white, our deputy director for public



         23     and external affairs.  This is our annual regularized



         24     public affairs update.  The CCPA charges the Agency



         25     with a number of responsibilities.  And among those
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          1     are three main functions, implementing the statute



          2     through regulations, enforcing the statute, and



          3     promoting public awareness of consumer privacy



          4     rights, and business responsibilities.  The Board has



          5     been very eager to support the public and businesses



          6     through this function in the Agency's inception.



          7     We've heard from Ms. White and her team about her



          8     team's energetic and effective efforts regularly over



          9     the last few board meetings.  And this builds on



         10     those with the annual report and looking forward.  So



         11     I'm very much looking forward to this.



         12                And with that, I will ask you to please



         13     go ahead, Ms. White.



         14                MS. WHITE:  Wonderful.  Thank you so



         15     much, Chair Urban.  Making sure that the audio



         16     worked.  Perfect.  Okay.  And thank you, members of



         17     the Board.



         18                On behalf of the public affairs team, I'm



         19     pleased to present the annual public and external



         20     affairs update.  As you may remember, I've had the



         21     opportunity to provide updates to the board on our



         22     DROP outreach efforts in both September 2025 and also



         23     February 2026, as Chair Urban mentioned.  However,



         24     the last time I presented a division-wide update was



         25     May 2025, so I just wanted to set the groundwork
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          1     there.  So today I'll be providing major program



          2     areas within the division that I oversee.  This of



          3     course includes the paid ad campaign and DROP, but



          4     also an update on our outreach and partnership



          5     growth, media relations efforts, various educational



          6     materials we have added to our website and use in our



          7     outreach efforts, and an update on our internal comms



          8     efforts.



          9                So last summer, we ended phase one of our



         10     paid ad campaign.  As you may remember, this campaign



         11     was called Exercise Your Rights, and it focused on



         12     informing Californians that they have privacy rights.



         13     Then we moved on to phase two, which focuses on why



         14     these rights matter.  This ad campaign is called



         15     Protect What Matters, and you're seeing the images



         16     right there on the slide.  These ads primarily ran



         17     from July 2025 through February of 2026.  While these



         18     ads didn't end in February, they were only in light



         19     rotation until all advertising concluded in June of



         20     this year.  Over that time, the campaign garnered



         21     144.4 million impressions.  The click-through rate



         22     performed nearly twice as well as our previous



         23     campaign, Exercise Your Rights.  For Protect What



         24     Matters, we had a 1.44% click-through rate, versus a



         25     0.7% click-through rate for Exercise Your Rights.
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          1     Paid work -- paid search did exceptionally well



          2     there.  We had an 18.9% click-through rate, well



          3     above the benchmark that's only at 3.1%.  So that's



          4     significantly higher than the benchmark.  We used



          5     various tactics, which are listed on this slide,



          6     including radio, streaming, online, and out of home.



          7                Shifting gears to the DROP ad campaign.



          8     Ads for this campaign only ran in 2026.  They started



          9     July 1 and ran through the end of the media buy



         10     contract in late June.  This campaign we called



         11     Gatherers, because it focused on explaining DROP in



         12     an eye-catching and engaging way.  This was also the



         13     first time we introduced our nickname, Cal Privacy,



         14     in a paid ad.  Tactics included paid search, paid



         15     social media, radio, streaming, podcasts, display



         16     ads, video, and out of home, and print ads.  Over the



         17     span of the campaign, it received more than 350



         18     million impressions.  That's 2.4 times higher than



         19     Protect What Matters, in less than six months.  For



         20     this campaign, paid search had a 44.47% click-through



         21     rate.  That's a thousand percent above the standard



         22     benchmark of 4.41.



         23                So of course, we asked the question that



         24     I'm sure you all are wondering.  Other than these



         25     being really fun and engaging ads, why did this
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          1     perform so well?  And they said they believed it



          2     reflects high consumer interest, and that



          3     Californians are looking for guidance on data privacy



          4     from someone they can trust.  So it makes sense.



          5                Moving on to our survey.  And so on the



          6     topics of insights learned as part of our creative



          7     and ad-buy campaign, we conducted a paid survey in



          8     late spring of this year.  The focus, as was the case



          9     with the survey conducted in 2024, was to better



         10     understand how familiar Californians are with their



         11     privacy rights, and how they feel about exercising



         12     those rights, and also to gauge awareness of the



         13     Agency.  The survey we just completed in June 2026



         14     has improvements in the sample size when compared to



         15     the survey done in 2024.  In 2024, we surveyed 500



         16     people.  In 2026, we grew that survey to a sample



         17     size of a thousand.  The larger sample size provides



         18     statistical precision, reduces sampling error, and



         19     provides more stable estimates across California's



         20     diverse population.  I've included a few notable



         21     stats on the slides you see here.  In addition, the



         22     survey provided findings that will help guide future



         23     communication and outreach efforts.



         24                A few additional notable findings, in



         25     addition to what you're seeing on the screen.  When
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          1     asked why are you concerned about companies



          2     collecting your personal information, the top concern



          3     is they won't keep it safe from hackers, at 59%,



          4     followed by they will sell it to other businesses, at



          5     31%, and will use it to discriminate against me, at



          6     21%.  Awareness of privacy rights is growing, but



          7     there's room for improvement and clarity.  For



          8     example, 66% of Californians surveyed correctly



          9     identified their privacy rights.  Now that's really



         10     great.  That's quite exciting and encouraging.



         11     Another important stat is that government sites are



         12     the top place people go to look for privacy



         13     information, at 64%.  So it's making sense why our



         14     ads are performing so well, followed by dot-org, at



         15     43%, and looking for articles or videos, at 37%.



         16                The research team said the most



         17     remarkable data point was that among Californians who



         18     are familiar with Cal Privacy, 82% viewed the Agency



         19     positively.  That's very rare, exceptionally high for



         20     a government agency.  But of those totaled surveyed,



         21     only 20% had heard of Cal Privacy.  So the Agency



         22     does not have a reputational problem, but we do have



         23     a reach problem.  And based on this, from a branding



         24     perspective, we have two strong goals to work



         25     towards:  Keeping our favorability as strong as it is
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          1     now, if not improving it, and increasing our reach.



          2                Moving on to the launch of DROP.  Because



          3     one way we have continued to grow our reach is



          4     through the launch and promotion of DROP.  Before the



          5     launch, and throughout 2025, we were deeply focused



          6     on the planning efforts.  This includes all the



          7     things that you see on this slide, a user-friendly



          8     DROP website that's easy to understand and in plain



          9     language, outreach materials in more than 11



         10     languages, available in both hard copy and on our



         11     website, and various social media campaigns.  But it



         12     also includes a lot of work that you don't see on



         13     this slide, things such as meeting with more than a



         14     dozen community leaders throughout the state.  These



         15     meetings were incredibly valuable, because we learned



         16     about the issues their organizations are working to



         17     address and the communities that they served.  Then



         18     we discussed ways that we can partner at low lift and



         19     low cost to both groups.  For example, one nonprofit



         20     included our DROP flyer in their weekly food boxes



         21     that they distribute to families in need of food



         22     assistance.  Numerous nonprofits let us know about



         23     community events they're hosting and let us have free



         24     booth space there.



         25                So we've definitely had a lot of
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          1     opportunity to reach the public through nonprofits,



          2     but then we also had the opportunity to take the show



          3     on the road, if you will, and do our DROP outreach



          4     road show.  This targeted outreach effort lasted from



          5     April to June of this year.  In total, we attended 13



          6     events during a three-month period.  We crisscrossed



          7     the state, attending various events and making stops



          8     at places like the Fresno Farmers Market and the



          9     Vista Strawberry Festival.  In addition, we use these



         10     events as media opportunities.  So prior to each



         11     event, we'd pitch the media and share that the Cal



         12     Privacy booth was going to be at the event, and



         13     encouraged them to show up.  This resulted in



         14     significant reach beyond just the people we met at



         15     the events.  DROP was featured on numerous local TV



         16     and radio stations, and in total we were featured on



         17     84 media markets, including radio and TV.  That's a



         18     total reach of 490 million people.  In addition, we



         19     had our DROP road show booth at the DROP press



         20     conference hosted with Senator Becker's office at the



         21     state capitol in March of 2026, and we also partnered



         22     with the Office of Community Partnership and



         23     Strategic Communications to host two virtual ethnic



         24     community forums for ethnic media in May of this



         25     year.  One forum was in English, and it was
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          1     translated into six different languages.  The other



          2     forum was strictly in Spanish.  This resulted in a



          3     lot of coverage spanning the state, including LA, the



          4     Central Valley, Bay Area, Sacramento, and even



          5     national outlets.



          6                Zooming out to all the outreach efforts



          7     of the Agency.  Our agency has partnered with more



          8     than 40 community events since my last update.  For



          9     clarity, this number is separate from those 13 DROP



         10     road shows.  This includes speaking at events like



         11     Senior Scam Stoppers and tabling at events.  We also



         12     participated in more than 50 speaking events.  This



         13     includes speaking at professional conferences,



         14     including conferences for the privacy, advertising,



         15     tech, and legal industries.



         16                Moving on to news coverage, specifically



         17     news coverage of DROP, which has been significant



         18     since December of 2025.  We've been covered by



         19     hundreds of news outlets, mainstream media, including



         20     KTLA, ABC7 in the Bay Area, CBS8 in San Diego, ABC30



         21     in Fresno, and that's just to name a few.  When DROP



         22     is featured on news segments, we experience a jump in



         23     signups, so we will continue to pursue these



         24     opportunities.  They're very low cost with high



         25     impact.
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          1                Moving on to educational materials.



          2     Another large focus for our division has been



          3     increasing the amount of educational materials and



          4     resources our agency provides to the public.  One of



          5     the things we always focus on when developing



          6     marketing materials is making privacy easier for



          7     Californians.  That means that plain language is key.



          8     And although the feel of educational materials will



          9     shift based on the message and the target audience,



         10     the plain language remains a core tenet.



         11                On this slide you'll see a range of



         12     materials for various audiences.  So we have our DROP



         13     toolkit, which is on our privacy website.  It has



         14     that really fun and playful feel.  The toolkit's



         15     meant to be easy to share news about DROP.  We make



         16     it easy for nonprofits.  They can just put copy right



         17     into their newsletters about how to sign up for DROP.



         18     And we even created social media images and text that



         19     people want to share.  And all these images and



         20     materials are available in English and in Spanish.



         21                We also have information for more



         22     specific audiences, such as business guidance, which



         23     we developed in partnership with the legal team, and



         24     we have our annual report, which comes out at the



         25     first quarter of every year, and information for
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          1     specific groups, such as privacy tips for older



          2     Californians, that you see here.  This flyer was



          3     developed in partnership with the California



          4     Department of Aging.  It's been very well received at



          5     our Senior Scam Stopper presentations.  In addition,



          6     we printed brochures in Braille, and quite a few



          7     nonprofits have requested them for clients and



          8     thanked us for providing such a valuable and rare



          9     resource.  This is something we might not have



         10     thought of; however, it was brought to our attention



         11     by one of the nonprofits that we talked to during the



         12     meetings earlier this year.  So those are just so



         13     valuable.  We continue to have those conversations,



         14     and we're so grateful for their time and the



         15     learnings that we've gotten from these partners.



         16                Moving on.  Speaking of learning, there



         17     are numerous learning styles, so we provide



         18     information in various ways.  One example is, when



         19     explaining something somewhat uncommon, like a mobile



         20     advertising ID, or MAID, we don't just have a web



         21     page or a blog post to explain it.  We also develop a



         22     video about MAID, which is on our website, and we



         23     promote it on social media channels.  We have that



         24     video not only in English but we have it in Spanish



         25     as well.  I'd like to play a small sample for you,
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          1     just a little more than 30 seconds.



          2                (Video plays.)



          3                Just wanted to give you a little taste



          4     for that.  If you want to watch more, please go to



          5     our website.  And if that voice sounds familiar, it's



          6     our very own Ms. Naylor.  That's just one of the



          7     videos we have like this on our website that explains



          8     privacy concerns.  We also have one coming on



          9     personal information versus sensitive personal



         10     information, and we also have one overviewing



         11     California's privacy rights.  We developed these



         12     videos under the creative contract, the contract that



         13     just ended.  We developed these videos as part of



         14     that contract, and we're holding on to them and just



         15     piecemealing them out so we can keep the content



         16     fresh and interesting.



         17                Additionally, the easy-to-use nature of



         18     the privacy website, along with the videos and the



         19     clear content, has helped drive website traffic



         20     growth.  So as you can see, improving privacy.ca.gov



         21     has been another strong focus for our division over



         22     the past year, and it is paying off.  Looking



         23     specifically at engagement since January 1st, 2026,



         24     we've had 2.5 million active users.  Just to go back



         25     to the data on the website, 2.5 million active users,
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          1     from January 1st to August 2nd, 2026.  In all of



          2     2025, we had 639,000 active users.  So that's an



          3     increase of 291%.  Quite impressive.  In terms of



          4     visits and sessions, we've had 3.1 million from



          5     January 1st until August 2nd.  For comparison, in all



          6     of 2025 we had 747,000 sessions.  So that's an



          7     increase of 315%.  Significant.



          8                On to social media.  At the same time we



          9     are adding to our website, we also continue to grow



         10     our audience and engagement on social media.  We've



         11     been adding more video content to our posts, and we



         12     continue to maintain our current social media



         13     channels and also recently added TikTok.  So far we



         14     have had a few videos up, and we'll continue to



         15     develop more content for that specific platform.



         16     Also, we've done a few engaging campaigns on social



         17     media, including our most recent campaign, which uses



         18     games and features animals from our Gatherers



         19     campaign to encourage people to learn more about



         20     their privacy rights.



         21                And finally, shifting to internal comms.



         22     A strong internal comms program helps communication



         23     and culture that Von's team works so hard to build --



         24     and we all do, the whole executive team of an



         25     organization.  Our division gets to handle the
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          1     internal comms efforts.  This includes our monthly



          2     Cal Privacy Insights webinars, where staff or outside



          3     guests come and present on various topics.  We also



          4     create the Cal Privacy Update newsletter.  And I know



          5     that Tom touched on this briefly.  We have a



          6     newsletter for the external audience that people can



          7     sign up for; this is just for internal, for our



          8     internal team.  And that newsletter is sent to staff



          9     the first day of the month, so everyone can receive



         10     agency news right to their inbox.  We also created



         11     and lead the Engagement Committee, which is a



         12     staff-run internal committee that meets quarterly to



         13     discuss internal communication efforts.  And in



         14     addition we provide resources to staff to align with



         15     the Cal Privacy brand, including a style guide,



         16     templates, design assistance, and much more.



         17                So what's coming up?  Consumer education



         18     does take time, as everybody here knows.  We aren't



         19     transactional.  Trust is strategic, and that means



         20     ongoing outreach efforts throughout the rest of 2026.



         21     We will continue to think of fun and creative ways to



         22     encourage Californians to sign up for DROP.  This



         23     includes a Delete Week, which is currently in the



         24     works.  It's planned for October.  We will be



         25     partnering with Senator Becker's office on this
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          1     effort.  The plans are shaping up now, and we will



          2     have an engaging, fun week of content on our social



          3     media channels and much more, to celebrate



          4     Californians' right to delete.  We'll also encourage



          5     the media to help us spread the word.  So more news



          6     coming there, but it is in the works, currently



          7     scheduled for around October 12th.  So just so you



          8     have a reference of when we're looking at in October.



          9     And then with the Opt Me Out Act going into effect



         10     January 1 of 2027, plans are already underway on fun



         11     and creative ways to engage the public on this new



         12     right.  We'll ramp up outreach and education in the



         13     fall and winter of 2026, and then of course through



         14     the new year, and we'll come with more direct



         15     information as the law comes into effect.



         16                Also, we'll share the great news about



         17     the Agency through our external quarterly newsletter.



         18     So we got a few newsletters.  I just wanted to keep



         19     it straight.  Now this one is our external quarterly



         20     newsletter.  It's going to be starting later this



         21     year.  So people could sign up for this newsletter



         22     when they were signing up for DROP, and that was



         23     amazing for us, because we already have 60,000 people



         24     signed up for this newsletter, which we are so



         25     grateful that they are interested in hearing more
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          1     information from the Agency.  So that is the external



          2     newsletter.



          3                Then we also have DROP Digest.  So when



          4     you went through the DROP sign-up, you could sign up



          5     for the external newsletter's quarterly updates, or



          6     if you just wanted to hear about DROP, you're going



          7     to want to sign up for our DROP Digest.  And this



          8     DROP Digest will just go out as needed, unlike the



          9     quarterly newsletter.  And as is the case for the



         10     external newsletter, because people could sign up



         11     during DROP, we already have 115,000 people



         12     registered for DROP Digest.



         13                So in conclusion, we'll continue to work



         14     on the important foundation we have built,



         15     particularly over the last year.  This means



         16     continuing to strengthen our partnerships, outreach



         17     efforts, and media relations.  We'll continue to



         18     improve the privacy website, adding more resources,



         19     and sharing our message through our various channels,



         20     and much, much more.



         21                Thank you for your time.  Happy to answer



         22     any questions.



         23                CHAIR URBAN:  Thank you very much, Ms.



         24     White, and to you and your entire team.  This is



         25     spectacular.  I've been looking forward to the
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          1     results of the plan, which seemed very well thought



          2     out, and this surpasses my wildest expectations.  Lo,



          3     these many years ago, I negotiated a fair number of



          4     online ad agreements, and I have never seen an



          5     impression rate like that in my life, ever.  So it --



          6     as you say, it speaks, of course, to Californians'



          7     enthusiasm for and desire to be able to exercise



          8     their privacy rights.  And I'm just absolutely



          9     delighted that the Agency is meeting them where they



         10     are.  And I will be curious as to what you need and



         11     what your team needs.  But I will stop rather than



         12     gushing and ask if there are other comments or



         13     questions from the Board.



         14                Ms. Ozer, please.



         15                MS. OZER:  I'll just say this is so



         16     impressive.  And just really appreciate sort of the



         17     thoughtfulness of also making it available in



         18     languages and in braille so that this really can



         19     support, you know, Californians of all background



         20     being able to really understand and exercise their



         21     rights.  I also -- I'll just say that I've also heard



         22     really positive feedback about sort of the materials



         23     that have been available to legislators to be able to



         24     share with their constituents.  And I just wondered



         25     sort of for the upcoming plans, if you could touch on
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          1     a little bit about sort of some of the materials and



          2     support, sort of to engage -- you mentioned Senator



          3     Becker, but sort of other legislators and also being



          4     able to support sort of the expansion and use of



          5     resources from the Agency.



          6                MS. WHITE:  Of course, wonderful



          7     question.  And you know, you don't want to take too



          8     long on your presentation, so I did omit the part



          9     about partnering with elected officials.  So I'm so



         10     glad you asked this question.  Beyond Senator Becker,



         11     we participate in a lot of town halls that are run by



         12     elected officials.  Senior Scam Stoppers are an



         13     example.  And some elected officials just have their



         14     own town halls, and either we're presenting quite



         15     frequently with other state agencies, or on our own.



         16     Our Executive Director Tom Kemp has gone out and



         17     presented, I've presented, it's all hands on deck.



         18     So there, we always like to do that.  I work very,



         19     very closely with our Deputy Director of Policy and



         20     Legislation, Ms. Mahoney, and we are always in



         21     contact about what does an elected official need, how



         22     can we get it to them, if they want us to come speak,



         23     they want something for their newsletter, we are



         24     always here to help.  So there is a more strategic



         25     plan of how to get them even more involved, that will
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          1     be coming in the fall, and just really hearing from



          2     them of what they can need, because they hear from



          3     their constituents all the time.  So they're the real



          4     source of truth.



          5                CHAIR URBAN:  Thank you.  I do have a



          6     question about the 27% of California who have heard



          7     of us versus the 80-ish who have not heard of us.  In



          8     my own research that tracks fairly closely to cohorts



          9     of people who are aware of and very interested in



         10     privacy issues.  No.  My research was a while -- that



         11     I'm thinking of, it was a while ago.  So it was



         12     before privacy issues were as extant in the public.



         13     They -- as much of a topic as they are now.  But I'm



         14     wondering how the team is thinking about reaching the



         15     folks we haven't reached yet, just to let them know



         16     we are here.  Because I'm -- you know, everybody's



         17     busy.  Everybody's got lots of things going on and



         18     probably have different levels of attention to the



         19     issue.



         20                MS. WHITE:  Thank you, Chair Urban.  I



         21     think that is a wonderful point.  People are busy,



         22     and they've got to hear our message at least seven



         23     times, generally, if they're not your privacy folks.



         24     So I think we really saw this as a great example in



         25     DROP; right?  January 1st, we had a massive amount of
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          1     signups; that tends to be the folks who this is on



          2     their radar.  So now, how do we get the message in



          3     front of those folks for whom grocery costs are on



          4     their radar?  We need to be as many places as we can,



          5     and we need to be seen as a source of truth.  And the



          6     exciting, but unique, thing about us is there's no



          7     other state that has an agency dedicated to privacy.



          8     So I think that perhaps sometimes when Californians



          9     think of their privacy rights, they might think of



         10     going to the Attorney General or law enforcement.  So



         11     we need to just keep partnering with some of these



         12     agencies where people are going to for their privacy



         13     rights, to make it a little bit more clear we're here



         14     to help.  And then also being at those community



         15     events, because there's a lot of hesitation -- I'll



         16     be honest -- with government and giving your personal



         17     information.  And that's not just going to work



         18     through an ad you see online.  We got to go out there



         19     and talk to people.



         20                CHAIR URBAN:  Wonderful.  Thank you.  And



         21     in case I inadvertently might have suggested that the



         22     other 80% don't care about their privacy, they care



         23     deeply.  They care deeply.  Just aren't -- don't tend



         24     to be as immediately aware of what's going on in the



         25     space.  And so this sounds like exactly the right
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          1     plan to me, especially the outreach to all of our



          2     many communities in California.  Thank you.



          3                MS. WHITE:  Absolutely.



          4                CHAIR URBAN:  Board Member Liebert,



          5     please?



          6                MR. LIEBERT:  Excellent presentation.



          7     Excellent work.  Very exciting.  I'm curious, of



          8     course, about what's the most impactful, in your



          9     experience, between billboards and social media and



         10     other forms of communication, to reach all of those



         11     people out there?  And I also wanted to ask you about



         12     your -- drilling down a little bit deeper on the



         13     Opts, the thinking as to how we're going to get that



         14     word out.



         15                MS. WHITE:  For opt out, yes.  Okay.  So



         16     for your first question, are you interested in paid



         17     or are you interested in overall, if I was to tell



         18     you from any outreach strategy or paid camp.



         19                MR. LIEBERT:  Yeah.  Overall.



         20                MS. WHITE:  Overall earned media.  So



         21     when we get on KTLA, when we get on these big news



         22     stations, that's where we've seen the biggest bump.



         23     Now, that's in partnership with paid ads.  I don't



         24     think that if we didn't have those paid ads out there



         25     in the ether, and people were seeing it, and then
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          1     they saw KTLA.  So it all adds up together.  But if



          2     you just want to know what turned the clock, or



          3     bumped up the volume, I guess, is a better way to put



          4     it, it's going to be earned media.



          5                In terms of OOPS, you know, rinse and



          6     repeat.  We've formed great relationships with these



          7     reporters.  We'll be reaching out to them in



          8     December.  "Hey, January, new law, let us come show



          9     you."  If the browsers have the ability for us to



         10     show on screen, we can do that.  Mr. Kemp has done



         11     live interviews, and we walk people right through it.



         12                CHAIR URBAN:  Additional comments,



         13     questions from the Board?



         14                Ms. Carwile, is there public comments on



         15     this item.



         16                MS. CARWILE:  This is for Agenda Item



         17     Number 7, Annual Public Affairs Update.  If you'd



         18     like to make a comment at this time, please raise



         19     your hand using a raised-hand feature or by pressing



         20     star-nine if you're joining us by phone.  This is for



         21     Agenda Item Number 7.



         22                Madam Chair, I'm not seeing any hands



         23     raised at this time.



         24                CHAIR URBAN:  Thank you, Ms. Carwile.



         25     Thank you again, Ms. White, and to your entire team
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          1     who are incredibly creative and thoughtful and have



          2     been extraordinarily effective.  So I just want to



          3     send the Board's enthusiasm for the work back to the



          4     team, and we look forward to your next update.



          5                MS. WHITE:  Thank you so much.  Since we



          6     run the board meetings, I know they're all watching.



          7     So we appreciate it.  And I'll head back now and let



          8     the next presenter go.



          9                CHAIR URBAN:  Thank you again.



         10                We will now move to Agenda Item Number 8,



         11     which is -- promises to be another exciting update,



         12     which is our next update on the Delete Request and



         13     Opt-Out Platform.  We are fully up and running with



         14     DROP, comfortably within statutory deadlines and with



         15     tremendous public interest and data broker execution



         16     thus far.  So I'm eager to hear the details of this



         17     impressive work.



         18                The item will be presented by Ms. Marissa



         19     Rosemblat, our assistant deputy director of public



         20     and external affairs for the Delete Act, and Mr.



         21     Artem Andrusov, who is the CPPA chief of IT.  And I



         22     will ask them to please go ahead.



         23                MS. ROSEMBLAT:  -- and to present with



         24     Artem Andrusov, our Chief of IT, to share an update



         25     on the Delete Requests and Opt-Out Platform, or DROP.
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          1     As background, the Delete Act passed in 2023 and



          2     required Cal Privacy to build an accessible deletion



          3     mechanism that would provide California consumers the



          4     ability to submit one request to delete their



          5     personal information from data brokers.  That



          6     mechanism is DROP, and it's the first of its kind



          7     anywhere.  DROP shifts the paradigm of exercising



          8     privacy rights.  Before, a consumer would have to



          9     submit hundreds of requests to individual businesses,



         10     a process which could take hours, if not days.  Now,



         11     with DROP, consumers who want to take back control of



         12     their personal information can do so in about 10



         13     minutes, for free, from their phone or computer.



         14                Building DROP has been a focus of the



         15     team since the Delete Act was passed in 2023, and



         16     launching DROP has been our focus this year.  On



         17     January 1st, we launched the platform to consumers to



         18     submit requests.  And as of last week, on August 1st,



         19     the obligation for data brokers to begin processing



         20     those requests submitted by consumers went into



         21     effect.  So requests submitted are now becoming



         22     requests processed.  And today, less than a week



         23     after that processing deadline began, there are



         24     approximately 450,000 Californians who have already



         25     submitted requests and are starting to see them being
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          1     processed in DROP.  Almost 30% of data brokers have



          2     begun processing close to 200 million identifiers



          3     submitted across those requests, and approximately



          4     10% of data brokers have already responded, reporting



          5     status on deletions, opt-outs, exemptions, or records



          6     not found.



          7                I do want to take a moment to appreciate



          8     what this represents.  When the Delete Act passed



          9     less than three years ago, it asked for something



         10     that had never been done before.  This mechanism for



         11     a consumer to submit a request is really one of a



         12     kind.  There was no playbook for this, and building



         13     DROP took careful design, thoughtful implementation,



         14     and an unimaginable deal of alignment and teamwork to



         15     become a reality.  This work would not have been



         16     possible without all of the efforts of a genuinely



         17     cross-functional team, and so I do want to take a



         18     moment to especially recognize the core DROP team at



         19     Cal Privacy who has worked tirelessly to achieve this



         20     milestone.  That's Andrea Clawson, our data broker



         21     analyst; Shannon Delp, who joined just a few months



         22     ago as product manager for DROP; Elizabeth Allen,



         23     attorney on DROP, who has been working on it since it



         24     was just an idea; and, of course, Artem Andrusov, who



         25     provided the technical vision for the system.  I'm
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          1     going to give it to Art for a moment to continue the



          2     thanks.



          3                MR. ANDRUSOV:  Thank you, Marissa.



          4                While the core DROP team is small,



          5     delivering the platform required us to bring together



          6     a much larger and more complex network of people.



          7     Together we aligned teams across development, legal,



          8     design, procurement, architecture, security,



          9     communications, and operations.  We also worked



         10     closely with California Department of Technology,



         11     Department of Consumer Affairs, Department of General



         12     Services, and the Department of Finance.  At CDT



         13     alone, about 20 people were actively involved during



         14     the development phase, and up to 50 people across the



         15     state agencies made meaningful contributions to this



         16     platform over the past few years.



         17                I want to thank everyone whose work



         18     helped bring DROP to this important milestone, and I



         19     also want to thank this board for its steady support



         20     and direction through the process.  Back to Marissa.



         21                MS. ROSEMBLAT:  So for today's update,



         22     we'll cover three things:  First, an update on the



         23     consumer experience since launch in January.  Two,



         24     preparation for deletion request processing, which



         25     has been a primary goal of the team this year.  And
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          1     finally, a brief look ahead at what's to come.



          2                So on the consumer experience side, we've



          3     been working on improvements pretty much since we



          4     launched.  And largely these improvements have been



          5     driven by direct feedback from consumers.  We've been



          6     able to streamline aspects of the residency



          7     verification process, simplify the check-status and



          8     profile-update flows, and enhance messaging across



          9     the platform to better explain how processing will



         10     work.  One of our goals with DROP is to make privacy



         11     easy, and the enhancements that we've made to the



         12     experience to date really reflect that commitment.



         13                On this slide is a snapshot of DROP by



         14     the numbers.  What you see on screen are numbers as



         15     of July 15th, but as of this week, we're at



         16     approximately 450,000 DROP requests submitted,



         17     covering more than 200 million identifiers supplied



         18     by Californians.  Consumer demand remains really



         19     strong.  As was mentioned by Ms. White, we saw a



         20     surge in interest in January, when the platform



         21     launched, with days surpassing 18,000 requests



         22     submitted in a day.  Volume then stabilized, but



         23     remained strong, and in the past couple of weeks,



         24     since processing began, we've seen again a surge in



         25     interest, and this effect is not terribly surprising.
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          1     Our early adopters signed up as soon as the website



          2     was up, and now that deletions are occurring and



          3     consumers can see the impact in real time, signups



          4     are increasing, and we expect to see continued



          5     demand.



          6                Something else to highlight here.  When



          7     we group the feedback that we receive by consumers as



          8     part of the submission process, one of the top



          9     themes, 29%, is gratitude.  And for a government



         10     technology launch and service, that's really worth



         11     pausing on.  The number of consumers who trust us and



         12     appreciate a government service and take time out of



         13     their day to show that appreciation is really



         14     something special.  The next themes are around



         15     residency verification and questions about mobile



         16     advertising IDs, and those are areas where we're



         17     investing further in improvements to the consumer



         18     experience.  I'm also pleased to report that our



         19     current feedback scores, which are again collected at



         20     the end of the submission process, are four and a



         21     half out of five.



         22                On the industry side.  So since our last



         23     update to the data broker registry, which we maintain



         24     on our website, we have over 600 data brokers



         25     registered.  This is the highest number of registered
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          1     data brokers since Cal Privacy began managing the



          2     registry in 2024, and a significant increase since



          3     last year's number of approximately 545, thanks to



          4     efforts across the Agency, from public affairs to



          5     enforcement.  And now that processing is starting,



          6     the registry is even more important.  In DROP,



          7     consumers see all active data brokers in the system,



          8     which includes the 600-plus registered, plus any data



          9     broker who didn't operate in 2025 but is now required



         10     to process requests in DROP, and who will be required



         11     to register in January of next year.  So the total



         12     number that consumers see in DROP, in terms of



         13     processing their requests, is over 640.



         14                Our team actively maintains the



         15     California data broker registry on our website, and



         16     we've made a number of improvements to the design of



         17     the registry this year, so information is even easier



         18     for consumers and the general public to understand



         19     and make use of.  This includes adding filtering for



         20     new disclosures that were required under SB 361.  And



         21     as a reminder, those disclosures include questions



         22     about, for example, whether the business collects



         23     reproductive health care information, union



         24     membership information, whether they sell or share to



         25     law enforcement, and much more.  And the information
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          1     that data brokers provide as part of their



          2     registration continues to be available on the



          3     registry for download.  Our team has spoken directly



          4     with a number of researchers, journalists, and other



          5     stakeholders who we know are actively using this



          6     information to better understand data broker business



          7     practices and the industry as a whole.  And we're



          8     really pleased that the data is useful to California



          9     consumers, stakeholders, and beyond, and continue to



         10     welcome questions and feedback about the registry.



         11                So now that we've covered a bit about



         12     DROP since our January launch, I'll move to the next



         13     section, which is preparation for deletion request



         14     processing, or DRP, since we always need more



         15     acronyms.  Preparing for DRP, which is a novel,



         16     highly complex technical process, has really been



         17     about two things.  First, defining the workflow and



         18     making it clear and easy to understand, and second,



         19     of course, preparing the system itself.



         20                So on screen is a simplified overview of



         21     the steps required to process deletion requests



         22     submitted to DROP.  First, data brokers must access



         23     DROP within 45 days to download consumer deletion



         24     requests, and they do this by downloading consumer



         25     deletion lists.  Next, data brokers must standardize
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          1     and hash their records.



          2                CHAIR URBAN:  Ms. Rosemblat, I'm sorry to



          3     interrupt you.  On the first step, the lists that are



          4     being downloaded are hashed.



          5                MS. ROSEMBLAT:  Correct.



          6                CHAIR URBAN:  Okay.  I just wanted to say



          7     that on this slide just in case someone is listening



          8     from the public and wasn't aware that the data



          9     brokers are not receiving the information in a



         10     readable form.



         11                MS. ROSEMBLAT:  Correct.  Thank you so



         12     much for that.  Yes, the consumer deletion list that



         13     data brokers download from DROP contain hashes.  And



         14     I'm happy to take questions throughout.  This process



         15     is multi-step and complicated.



         16                CHAIR URBAN:  I didn't mean to interrupt



         17     you flow.  Go for it.



         18                MS. ROSEMBLAT:  Yeah.  Thank you so much.



         19     So the possible outcomes for step three include



         20     records being matched and deleted, records being



         21     matched and exempt, records being matched and opted



         22     out, or, of course, no match being found.  Finally,



         23     within 45 days of download, data brokers must report



         24     back to DROP with the status of the records they



         25     processed.  The system then takes this information
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          1     and displays the status back to consumers, who see it



          2     in DROP.



          3                So making this process clear and easy to



          4     follow was our first goal.  We defined and documented



          5     this end-to-end DRP workflow, step by step, and



          6     published the content in a new hub on our website



          7     called DROP for Data Brokers.  One of the most



          8     important sections within DROP for Data Brokers are



          9     our technical documents.  Our tech talks go into



         10     great detail on everything from status reporting to



         11     file naming, to standardization and hashing rules,



         12     schemas, and much more.  Our tech talks are versioned



         13     and will be maintained as the platform evolves.



         14                The team worked not only to create this



         15     content and resources, but also to promote them via



         16     existing channels.  We hosted a webinar earlier this



         17     summer called Getting Ready for Deletion Request



         18     Processing, to over 400 registered attendees, across



         19     various functions from legal to business to



         20     compliance to technical.  The presentation covered



         21     everything from high-level obligations under the



         22     Delete Act, to detailed technical information about



         23     processing requests and relevant deadlines.  The



         24     recording and presentation from that webinar are



         25     available for review and download on our website.  So
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          1     that's just a little bit about kind of how we defined



          2     and promoted the workflow, and I'll pass it next to



          3     Art, to cover how we prepared the system and platform



          4     from an implementation standpoint.



          5                MR. ANDRUSOV:  One of the key priorities



          6     in preparing for processing was giving data brokers a



          7     way to test their integration and matching process



          8     before their integration obligations began.  For a



          9     system that is novel and highly complex, testing



         10     gives an opportunity to validate the entire process,



         11     surface questions, and correct issues before they



         12     affect production processing.  For that reason, we



         13     developed and launched the DROP Sandbox in April.



         14     The Sandbox is available within the data broker



         15     portal and contains synthetic deletion lists and a



         16     synthetic test data set.  No real consumer data is



         17     used.  Referring to our technical documentation for



         18     data standardization and processing, data brokers can



         19     test their API download, upload, and review results.



         20                We also developed a standardization and



         21     hashing tool.  This allows a data broker to enter a



         22     sample identifier, such as a name or an email



         23     address, and immediately view the expected



         24     standardized value and resulting hash.  This gives



         25     data brokers a direct way to verify that their
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          1     implementation of the standardization and hashing



          2     rules is correct.  And while testing in the Sandbox



          3     remains optional, more than half of the data brokers



          4     in DROP have already used it for testing.  We value



          5     the feedback received from the data brokers related



          6     to the DROP Sandbox, and we will continue to develop



          7     tools to make the process easy to understand and



          8     follow.



          9                The obligation to begin the processing of



         10     deletion requests took effect last week, on August



         11     1st.  For this initial cycle, data brokers have 45



         12     days to download, and then 45 days to report back.



         13     And the fact that approximately 10% of data brokers



         14     have already completed a cycle is a positive signal



         15     about the system and how it is working technically.



         16     One week in, the average DROP user has already had



         17     over 20 deletions reported by data brokers.  We're



         18     already seeing some early responses from data brokers



         19     showing match rates above 90%.



         20                It's encouraging to see this level of



         21     early engagement, and equally reassuring that the



         22     platform has remained steady and responsive



         23     throughout this initial phase.  Our team has



         24     established real-time monitoring and alerting to



         25     oversee performance of processing cycles.  Together
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          1     with the California Department of Technology, our



          2     team is prepared to maintain a secure, highly



          3     available system, capable of managing this workload.



          4     Resources will be required to maintain system



          5     stability as volumes continue to grow, and that



          6     remains a priority for our team.  Data brokers can



          7     manage their processing activity in DROP, including



          8     setting up email and web hook notifications to



          9     streamline and automate their workflows.  We plan to



         10     continue investing in the data broker portal, and



         11     developing tools and features that support



         12     successful, stable, and compliant processing cycles.



         13                Before I hand it back to Marissa, I



         14     really do want to echo the gratitude and pride we



         15     feel for what this team has been able to accomplish.



         16     Novel technical projects are always challenging, yet



         17     this team turned this challenge into a meaningful



         18     service that scaled almost immediately, and is



         19     already delivering impact.



         20                MS. ROSEMBLAT:  Okay.  Thank you.  So the



         21     updates that we've covered thus far, I think, really



         22     underscore the vast array and diversity of activity



         23     happening in DROP.  From consumers who need support



         24     submitting a request, to data brokers who reach out



         25     with technical or workflow questions as they
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          1     integrate with DROP for the first time.  Our support



          2     team is attentive to questions, issues, and feedback,



          3     most especially in this initial launch year.  We know



          4     that support is usually the front line for issues, as



          5     well as opportunities to improve the platform and the



          6     service.



          7                Just to highlight a couple of meaningful



          8     statistics on support.  We've responded to over



          9     15,000 tickets since our launch in January, across



         10     consumers and data brokers.  We have a median



         11     first-reply time of three and a half hours across the



         12     board, and 77% of consumer tickets can be resolved on



         13     the first reply.  And I'll double-click on that



         14     metric for a moment, as I think it's an indication of



         15     two things.  One, that we're able to effectively



         16     resolve consumer issues with just one response.  But



         17     second, it's a signal that we can invest, and we



         18     should invest, in additional messaging, content, and



         19     resources, so we can help consumers get answers to



         20     their questions and self-serve, without the need to



         21     contact us.  So we're actively working to grow the



         22     DROP support team to address these kind of increasing



         23     volumes and demand, both in terms of staffing and



         24     tooling, and we have plans to add one or two



         25     dedicated support staff by the end of this year, in
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          1     addition to technical staff who can assist with



          2     support functions.  And really, the goal of our DROP



          3     support team is that it be an insights team.  We want



          4     to resolve issues, consumer and data broker, in a



          5     timely manner, and also pay attention to trends,



          6     feedback, and ideas that could help us improve the



          7     platform and experience.



          8                And to close out support, I wanted to



          9     share with the board what consumers have shared with



         10     us over the past several months, and so I've selected



         11     just a few direct quotes from consumers that I'll



         12     read now.  First, "I received an alert from Credit



         13     Karma about my Honda Civic.  I don't have or own a



         14     Honda Civic, but my grandmother does, and I take care



         15     of her at the same address.  This prompted me to



         16     figure out why.  Claude sent me here from this



         17     inquiry."  Next, "I heard about this on KDFC Public



         18     Radio, and I'm very excited for California to be



         19     leading the effort to curtail the sale of personal



         20     data.  The website is very easy to use, and thank you



         21     so much for making the process easy.  Cheers."  A



         22     third quote.  "Feels like a lot of steps; removing



         23     some of the barriers to entry might make it easier



         24     for the most vulnerable folks who need this."  And



         25     finally, "I'm impressed with how slick the process
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          1     was to switch to and from my phone when verifying my



          2     state ID.  This is an excellent idea for a government



          3     service, and I hope it works."



          4                So before we close out today's update and



          5     move into questions, I wanted to briefly preview



          6     what's ahead.  August 1st was obviously a huge



          7     milestone for DROP and for this team, and it's really



          8     just the beginning.  Where we'll focus next is,



          9     first, on operational excellence.  The next 90 or so



         10     days, as data brokers complete their initial



         11     processing cycles, are critical.  We're working on



         12     ensuring the system and platform can handle ongoing



         13     volume and growth.  Monitoring, alerting, and



         14     generally establishing practices to ensure our



         15     quality standards are met is going to be key.



         16                Next is measuring impact.  DROP is new,



         17     and so questions about how it's working are



         18     incredibly interesting and also important, and most



         19     of them have never been asked before.  How is DROP



         20     working, what is getting deleted, what are data



         21     brokers reporting, what identifiers lead to the



         22     highest match rates, and so on and so forth.  There



         23     are so many questions, and we're excited to dig in,



         24     and we'll of course prioritize researching the



         25     questions that enable us to fulfill the goals of the
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          1     Delete Act and deliver on our commitments to



          2     Californians.



          3                Third is preparation for scale.  Building



          4     on all of the above, our recent launch is the



          5     beginning of a new, groundbreaking government digital



          6     service.  Scaling DROP means that the platform can



          7     scale, and so can the team.  On team specifically,



          8     we're growing to match the program's new operational



          9     reality.  Hundreds of thousands of Californians



         10     making requests, checking status, and over 600 data



         11     brokers actively processing up to millions of records



         12     every month, if not every day.



         13                So just to close.  California asked for a



         14     single place where a consumer could tell an entire



         15     industry to delete their data, and this small but



         16     mighty team was able to deliver on that, on very



         17     tight timelines with limited resources, and we're so



         18     excited with the outcomes and really excited with



         19     this next chapter.



         20                So thank you, and with that we're happy



         21     to take questions.



         22                CHAIR URBAN:  Thank you very much, Ms.



         23     Rosemblat and Mr. Andrusov.  This is extraordinarily



         24     impressive.  And I am amazed that you have had 11,000



         25     tickets on 450,000 requests for a brand new system.
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          1     That really, really speaks to the care and the



          2     technical acumen with which the system was built



          3     already, as well as your responsiveness, of course,



          4     to adjust as things go.  And I also want to commend



          5     and thank you for making the effort and expending the



          6     resources -- which I know were in no small



          7     proportion -- resources of human time and probably



          8     exhaustion, to create a sandbox to create materials



          9     for data brokers to make this as seamless as possible



         10     for -- on the data broker side.  None of that is



         11     required by the law.  And -- but of course, in order



         12     for the system to be effective and to be usable by



         13     everybody, it's an exceptionally helpful approach



         14     that I think is in no small part responsible for the



         15     fact that we already have data brokers inside the



         16     first 45 days being able to take action on a consumer



         17     request.  So this is just incredibly impressive and



         18     gratifying.  And very grateful to the team for your



         19     diligence and your brilliance.



         20                Comments and questions from the board?



         21                Ms. Hamer.



         22                MS. HAMER:  I echo everything that Chair



         23     Urban just said.  That was an amazing effort and



         24     amazing results.  And I'm excited that we have this.



         25     And I get a lot of positive feedback that we have
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          1     this.  Some feedback that I get is paranoia about



          2     putting all of their information in.  I try to



          3     explain the hashing and, and that sort of thing.  So



          4     possibly combining with the public affairs about, you



          5     know, how safe it is for people to use the state



          6     option.  I'm not going to direct anybody to the



          7     federal option.  But I think that might be helpful



          8     because I want as many people as possible to be using



          9     this.  Do we have any concerns about scale and how,



         10     how robust the system is to double, triple,



         11     quadruple, you know, over a short period of time.



         12                MS. ROSEMBLAT:  Yeah.  I'll respond to a



         13     couple of points there.  So on the question about, I



         14     think, trust is certainly a collaboration with public



         15     affairs to make explanations about things like



         16     hashing clear and easy to understand, underscore the



         17     efforts that we're taking on the technical side and



         18     also on the program side to protect consumers privacy



         19     as part of this process.  So that will be an ongoing



         20     collaboration.  And we'll continue to develop



         21     materials to really emphasize that point on the kind



         22     of system operation and readiness side.  And I may



         23     pass it to Mr. Andrusov to add any additional detail.



         24     But we saw, you know, incredible response in January



         25     from consumers.  And the system was able to kind of
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          1     flexibly scale to meet that demand.  I think the same



          2     thing will happen and is already happening with



          3     processing, where volumes are very high and



          4     processing volumes are coming in.  And we're able to,



          5     with our infrastructure, kind of flexibly adjust as



          6     we go and monitor closely to ensure that that will



          7     scale as the system continues to evolve.



          8                Want to add anything else?



          9                MR. ANDRUSOV:  Yes.  Marissa already



         10     covered pretty much everything.  The system has seen



         11     abnormal spikes of activity of signups during,



         12     around, the August 1st announcements, and at the same



         13     time we had data brokers downloading actively the



         14     largest lists, because this is in the beginning of



         15     the program, so they're basically downloading



         16     everything from the beginning, from January 1st.  And



         17     this platform sustained, effectively, all these



         18     spikes, so we are confident that we will continue to



         19     grow and be able to scale.



         20                CHAIR URBAN:  Great.  Thank you.



         21                Thank you.  Mr. Liebert?



         22                MR. LIEBERT:  I have quite a few



         23     questions, but I want to start with just a huge



         24     congratulations because I actually consider this roll



         25     out so far to be probably one of the best stories of
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          1     government success, serving the tax payers and



          2     serving Californians.  And you should all be so proud



          3     of this accomplishment so far.  I always say so far,



          4     because I want to give you some space for when things



          5     don't necessarily always work out perfectly.  But



          6     with such a lean staff as well, it's remarkable.  You



          7     know, I suspect if we had one of our technology



          8     companies doing this, there'd probably be 300 to 500



          9     people doing it.  And we have this very lean staff



         10     that's doing this accomplishment.  So



         11     congratulations.



         12                One of the things I wanted to ask was, I



         13     want to make sure that we give credit to the



         14     enforcement side of this.  Because to me, one of the



         15     great challenges it sounds like we're facing is to



         16     make sure we get a whole bunch more of those data



         17     brokers out there actually registering and working in



         18     the program.  Is that a sense that you have as well,



         19     Marissa?



         20                MS. ROSEMBLAT:  I think enforcement of



         21     data broker activity is a priority for the



         22     enforcement division.  Yes.



         23                MR. LIEBERT:  Yeah.  Okay.  The other



         24     question I had was, where do you anticipate that we



         25     will need the most additional resources in terms of
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          1     staffing as we get more and more people into the



          2     system and more and more data brokers, et cetera?



          3                MS. ROSEMBLAT:  Yes.  I think it's two



          4     categories, really.  And it's consistent with a large



          5     consumer technology kind of platform.  It's on kind



          6     of support and technical staff.  So folks who can



          7     continue to evolve the system, maintain and operate



          8     the system, and then folks who can respond to



          9     inquiries and questions as they come up, both from



         10     data brokers who use the system and consumers who are



         11     submitting and verifying requests.



         12                MR. LIEBERT:  And then my final question



         13     is just about how do we -- and this may be partially



         14     you as well, Megan -- but take advantage of the



         15     interface that consumers are doing now with DROP to



         16     direct traffic to our fabulous Cal Privacy website



         17     for all those other resources; right?  Including



         18     OOPS, et cetera, that we're going to have as to



         19     protect their rights.



         20                MS. WHITE:  Correct, Board Member



         21     Liebert.  I think this is exactly why DROP is housed



         22     within public affairs for that very reason, so we can



         23     continue to evolve and get the message out.  So



         24     Marissa and I talk every day -- multiple times a day.



         25     So we definitely have that as a focus.
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          1                MR. LIEBERT:  Great.  So you're planning



          2     on that to maximize that connection.



          3                MS. ROSEMBLAT:  Yeah.  That's right.  So



          4     we've been able to kind of capture the attention.



          5     And now we have, you know, email addresses from folks



          6     who want to learn more about DROP or from the Agency.



          7     And so we now have an opportunity to continue



          8     outreach to promote other tools similar to DROP,



          9     other things that might take ten minutes or less to



         10     do that Californians can use to exercise their



         11     privacy rights and gain better control over their



         12     personal information.  So we'll use those channels



         13     available to us, DROP Digest, the website messaging,



         14     to really get the word out about additional resources



         15     that we can provide.



         16                MR. LIEBERT:  Great.  Thanks.



         17                CHAIR URBAN:  Thank you.



         18                Board Member Ozer?



         19                MS. OZER:  Yes.  This is very impressive,



         20     and I admit the following, and ask this question on



         21     behalf of similarly situated Californians.  I did the



         22     DROP request on January 2nd.  And of course, it said,



         23     "Be sure to keep this DROP ID."  I kept it somewhere



         24     eight months ago, but I don't remember where I kept



         25     that.  And when I went to the website, of course,
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          1     there was an option for me to request my DROP ID, but



          2     it requires submitting the ticket.  So now I have



          3     submitted the ticket.  I just did it.  I just



          4     submitted the ticket.  And so I wondered:  One, how



          5     long you think it will take for people to then get



          6     their DROP ID, if they have forgotten their DROP ID.



          7     And also, I guess a question for you is just, if



          8     there are a lot of similarly situated Californians



          9     like myself, I'm a little concerned about how many



         10     tickets might be coming into you all and whether or



         11     not you all thought about some other process that



         12     wouldn't require the tickets.  Because I'm a little



         13     concerned if there are a lot of folks like me, and



         14     I'm guessing there may be.



         15                MS. ROSEMBLAT:  Thank you for the



         16     question.  Yes.  You're in good company.  You are not



         17     the only person who has lost their DROP ID.  And I



         18     think we're looking at it from a couple of angles.



         19     First, ways to make the message more prominent as



         20     soon as you get it, message to make it clear you can



         21     save it.  You can request a copy sent to you via



         22     email if you'd like.  And really seeing if we can



         23     kind of do it when it's first provided.  Second, is



         24     finding ways to streamline and allow for retrieval in



         25     an automated way.  There is a path forward to do
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          1     that, and it's on our roadmap once resources permit.



          2     So we can make it very fast.  So a consumer can



          3     submit the request, get it, and immediately receive



          4     it so they can check status.  And in the meantime, it



          5     is a request and a ticket, and someone will respond



          6     to you shortly.



          7                MS. OZER:  Yeah.  No need to -- you know,



          8     I'm just another ticket.  But I was just both



          9     concerned and I assume they're paying people like



         10     that and just concerned how many tickets you all are



         11     going to get.  So if we can streamline that, that



         12     would obviously be good.



         13                MS. ROSEMBLAT:  Thank you.



         14                CHAIR URBAN:  I'm not anticipating losing



         15     my DROP ID.  I haven't lost it yet, but it's



         16     certainly a possibility.



         17                Any further comments or questions from



         18     the Board?



         19                Oh, yes, please.  Board Member Liebert?



         20                MR. LIEBERT:  I'm going to be very



         21     curious -- and perhaps you are as well -- but just in



         22     terms of the numbers of consumers who then, after



         23     signing up to DROP, actually, then go back and find



         24     out what's been happening.  That's going to be really



         25     interesting.  And I was wondering how we're going to
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          1     track that and what your thoughts are about that?



          2                MS. ROSEMBLAT:  Yeah.  It's a great



          3     question.  We do have tracking for that, so we can



          4     see who's coming back to check status.  I see Art



          5     refreshing a dashboard here, so I think we'll be able



          6     to pull a rough percentage in a moment.  Yeah.  So



          7     approximately 10% have come back to check status



          8     already.



          9                CHAIR URBAN:  All right.  Ms. Carwile, is



         10     there any public comments on this item?



         11                MS. CARWILE:  This is for Agenda Item



         12     Number 8, Delete Request From the Opt-Out Platform



         13     Update.  If you'd like to make a comment at this



         14     time, please raise your hand using the raised-hand



         15     feature or by pressing star-nine if you're joining us



         16     by phone.  This is for Agenda Item Number 8.



         17                Benjamin, I'm going to unmute you at this



         18     time.  You'll have three minutes.  Go ahead and begin



         19     when you're ready.



         20                MR. ISAACSON:  All right.  Thank you.  My



         21     name is Ben Isaacson.  I am the principal with



         22     In-House Privacy, Inc.  We are a law firm that



         23     advises businesses on marketing, data, advertising



         24     services, including data brokers that are compliant



         25     with the California Delete Act.  I just want to start
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          1     by saying, what a tremendous effort.  I want to



          2     congratulate Cal Privacy on completing DROP in time



          3     under the Delete Act's specific requirements, and



          4     incorporating many of the elements of privacy by



          5     design to protect consumer information.  Again,



          6     congratulations for getting it done the way that you



          7     have done it.



          8                On July 31st, my law firm submitted a



          9     letter to the Cal Privacy mailbox, as well as to some



         10     employees, identifying numerous areas for



         11     clarification across technical, operational, and



         12     legal policy issues.  If the Chair wanted to grant me



         13     more time, I could go into some of those issues, but



         14     again, those comments are public, already submitted



         15     to Cal Privacy, as well as on In-House Privacy's



         16     website, and even on LinkedIn profile page.



         17                What I really wanted to talk about today,



         18     in addition to the clarification requests, is that we



         19     are requesting that Cal Privacy consider -- the



         20     enforcement division consider -- a one-year



         21     transitional period and a 90-day cure period for



         22     potential discrepancies with how registered data



         23     brokers are complying with DROP.  This transitional



         24     period would only apply to currently registered data



         25     brokers, as of August 1st, who complete regular
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          1     access requests, endeavor to report unmatches, and



          2     maintain documented procedures for their compliance



          3     efforts, as well as report any discrepancies in a



          4     reasonable fashion.



          5                Just as a reminder, Cal Privacy today



          6     could implement statutory penalties under the Delete



          7     Act for any errors by data brokers with their current



          8     implementation of DROP.  That includes $200 per



          9     consumer request per day.  That could result in



         10     millions of dollars of fines against companies that



         11     are endeavoring to comply in good faith with the



         12     current DROP mechanism.



         13                So, you know, again, we are requesting



         14     just a good-faith consideration.  There is nothing in



         15     the Delete Act that provides a safe harbor for minor



         16     discrepancies in how reporting is done with DROP, or



         17     any errors in the transmission process.  And again,



         18     as we've identified in our letter, there are times



         19     when even the DROP interface has downtime, and in



         20     that downtime could be that acute period in which a



         21     data broker is trying to maintain their updates, and



         22     they may not be able to.  And even in that situation,



         23     the enforcement division could still enforce against



         24     that company for not completing those updates, even



         25     if it's on the 44th day, at 11:59 p.m., one minute
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          1     left in that time period.  And so, again, there are a



          2     lot of issues like this that are just common software



          3     development issues that we've identified in our



          4     letter, that could lead to discrepancies in



          5     compliance, and that we are requesting that there be



          6     just some consideration for those discrepancies, in



          7     this transitional period, over the course of a year,



          8     ideally, that includes --



          9                CHAIR URBAN:  Thank you.  That is your



         10     three minutes.  And thank you for the letter, which I



         11     know the staff will take care to attend to.  Thank



         12     you for the comment.



         13                MS. CARWILE:  If there are any other,



         14     other members of the public who'd like to speak at



         15     this time, please go ahead and raise your hand using



         16     Zoom's raised-hand feature, or by pressing star-six



         17     if you're joining us by phone.  Again, this is for



         18     Agenda Item Number 8.



         19                Madam Chair, I'm not seeing any



         20     additional hands raised at this time.



         21                CHAIR URBAN:  Thank you, Ms. Carwile.



         22     And thank you very much again for the comments and



         23     the information about implementation, which I know is



         24     of great value to the team.



         25                With that, we will move to Agenda Item
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          1     Number 9.  Agenda Item Number 9 is discussion and



          2     possible action to amend regulations sections 7600



          3     and 7611 to adjust CPPA's data broker registration



          4     and access fees.  This will also be presented by Ms.



          5     Marissa Rosemblat.  It is related to our Delete



          6     Act's function.



          7                To provide some very brief background to



          8     the public and board members who may have joined us



          9     since our last discussion of the topic, the



         10     legislature chose to fund Delete Act functions --



         11     excuse me -- such as the registry and DROP through



         12     fees charged to data brokers.  The Agency assesses



         13     costs and periodically sets or adjust the



         14     registration fees to cover the cost of administering



         15     legislatively mandated functions.  Today, we are



         16     discussing updates to the fee.  And with that, I



         17     would like to hand it over to Ms. Rosemblat.



         18                MS. ROSEMBLAT:  Thank you.  So we've just



         19     covered in detail the exciting launch and progress



         20     made on the DROP platform, program, and team.  DROP



         21     today looks very different than it did just one year



         22     ago.  We now have a consumer base of close to 450,000



         23     Californians, with thousands more requests being



         24     submitted every week, and over 600 data brokers who



         25     are required to register with the Agency, access the
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          1     system, and process millions of requests, or



          2     identifiers, on an ongoing basis.  DROP is live.



          3     It's a real-time, highly available and accessible



          4     system.



          5                So as part of this update, I'll cover a



          6     little bit of background on the registration and



          7     access fees, and staff's proposal to adjust the



          8     amount of next year's 2027 registration and access



          9     fees, to cover costs of operating the live system and



         10     managing the program.  As a reminder, the data



         11     broker's registry fund is administered by the Agency



         12     and used for the deposit of all monies collected or



         13     received by the Agency under the Delete Act, and



         14     offsets the cost of administering the law.  And as



         15     part of the materials submitted for this update, you



         16     should each have a short memo and a fund condition



         17     summary that provide additional background and



         18     context for our proposal.  As you review those



         19     materials, please do note PY refers to prior year, CY



         20     refers to current year, and BY refers to budget year,



         21     which runs from July 1st to June 30th.



         22                The fee this year, in 2026, is $6,000.



         23     Last year, staff were able to propose a reduction in



         24     the registration fee from $6,600 in 2025 to $6,000 in



         25     2026, and that reduction was based on a
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          1     higher-than-anticipated registrant population, an



          2     increase in penalty revenue, and utilization of the



          3     fund's existing balance.  We do review fund



          4     conditions on an ongoing basis, and adjust our



          5     projections dynamically.  When DROP was launched in



          6     January of this year, the response was overwhelmingly



          7     positive, and consumer usage surged.  Based on usage



          8     post-launch, we even submitted a May Revision



          9     proposal for additional resources, as our previous



         10     assumptions, even for the 26-27 fiscal year, didn't



         11     account for these increased volumes.  The costs



         12     associated with increased demand -- for example, the



         13     cost to verify residency of each California consumer



         14     who wants to submit a request -- are now factored



         15     into our projection.



         16                Accordingly, staff recommend an increase



         17     in next year's registration fee to $9,500.  More



         18     specifically, the factors contributing to this



         19     proposed fee increase are an increase in the number



         20     of residency verifications needed to support request



         21     volume by California consumers, higher infrastructure



         22     costs as a result of ongoing system use and



         23     maintenance, and the need for additional resources



         24     and staff who can maintain and operate the system.



         25                While we did consider these costs in past
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          1     estimations, they were just forecasts, and we only



          2     assess fees based on current needs, to reduce impact



          3     on industry.  The proposed fee of $9,500 will offset



          4     the reasonable cost of administering the Delete Act



          5     and will ensure solvency through fiscal year '27/'28.



          6     As the platform and program evolve, we will monitor



          7     expenditures and adjust fees as necessary to cover



          8     costs.  The proposed increase applies to the



          9     registration fee, as well as the access fee, which is



         10     prorated, and would thus be $9,500 for the month of



         11     January, with $792 prorated each month thereafter.



         12     So with that context, happy to provide additional



         13     information or take questions.



         14                CHAIR URBAN:  Thank you very much, Ms.



         15     Rosemblat.  And thank you for the very helpful memo



         16     that you prepared for us and the public.



         17                Comments or questions from the Board?



         18     No?



         19                Yes.  I will just say that your process



         20     for evaluating on an ongoing basis what costs need to



         21     be recouped through the fees seems extremely solid to



         22     me.  And I really do appreciate the care that you



         23     take to be sure that the requirements are covered



         24     with an eye towards making sure that we're recouping



         25     costs.  And keep keeping up with that and being
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          1     reasonable in terms of what we're asking for.



          2                Ms. Carwile, I will be requesting a



          3     motion to approve this fee change.  And I'll read it



          4     out so the public has it and then ask for public



          5     comment.



          6                The motion that I would like to request



          7     is to direct staff to amend Section 7600 of the



          8     regulations to adjust the California privacy



          9     protection agency's data broker registration fee to



         10     $9,500, plus associated payment processing fees, and



         11     to amend the access fee described in Section 7611 to



         12     $9,500 in January and prorated by $792 for each



         13     subsequent month, plus associated payment processing



         14     fees.  So that is the motion that I will request.



         15                Is there a public comment?



         16                MS. CARWILE:  Yes.  This is for Agenda



         17     Item Number 9, Discussion and Possible Action to



         18     Amend Regulations of Section 7600 and 7611 to Assess



         19     CPPA's Data Broker Registration and Access Fees.  If



         20     you'd like to make a comment at this time, please



         21     raise your hand using the raised-hand feature or by



         22     pressing star-nine, if you're joining us by phone.



         23                I do have a commenter.  Benjamin, I'm



         24     going to unmute you at this time.  You'll have three



         25     minutes.  Go ahead whenever you're ready.
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          1                MR. ISAACSON:  Ben Isaacson, In-House



          2     Privacy, Inc.  I again appreciate all the work that's



          3     gone into DROP, and the resources and intensity that



          4     requires more time and resources.  I think there's



          5     one thing missing from this agenda, around the



          6     potential enforcement actions that may come up



          7     between now and the end of the year, and whether or



          8     not the board and Cal Privacy has considered the



          9     revenue from those enforcement actions as potential



         10     subsidy for the fee increase, instead of requiring



         11     that fee to take place.  I think we've gone on the



         12     right record historically as saying there are many,



         13     many unregistered data brokers today that should be



         14     registered.  And if that is the case, only one of



         15     those enforcement actions, based on the 345,000



         16     records, would be millions of dollars in potential



         17     revenue Cal Privacy -- that they could easily use to



         18     subsidize the fee structure for registered data



         19     brokers, maybe even taking it back to the original



         20     $500 instead of increasing it to $9,500.



         21                And then my final comment on that is that



         22     we're already way into a budget planning year for



         23     2027, and this $3,500 increase will come at a



         24     significant strain on the registered data brokers who



         25     have not budgeted for that increase, and kind of, I
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          1     think, anticipated that it would at least stay the



          2     same, or perhaps go down, in light of those potential



          3     enforcement actions with the major statutory



          4     penalties that are afforded to the enforcement



          5     division for those unregistered data brokers,



          6     especially, again, with the track record Cal Privacy



          7     has shown, for now years, of enforcing against



          8     unregistered data brokers.  Again, I would think only



          9     one of those enforcement actions at this point would



         10     clearly subsidize DROP for 2027.



         11                CHAIR URBAN:  Thank you very much for the



         12     comment.



         13                MS. CARWILE:  If there are any other



         14     members of the public who like to speak at this time,



         15     please go ahead and raise your hand using Zoom's



         16     raised-hand feature or by pressing star-six if you're



         17     joining us by phone.  This is for Agenda Item



         18     Number 9.



         19                Eric Woolf, I'm going to unmute you at



         20     this time.  Go ahead and begin.  You have three



         21     minutes, when you're ready.  Eric Wolf, go ahead.



         22                MR. WOOLF:  Sorry.  I think I just come



         23     up.  Okay.  Can you hear me now?



         24                MS. CARWILE:  Yes, we can.



         25                MR. WOOLF:  I am a list broker out of New
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          1     York following your CCPA regulations.  We just did



          2     our first drop submission this week.  But my comment



          3     on the fee -- and I've inquired about this



          4     previously -- is, has any consideration been given to



          5     a sliding scale fee based on the size of the company.



          6     And there are companies within our industry that are



          7     doing probably 60 or 70 times or more the revenue



          8     than my company does.  And they're paying the same



          9     fee.  They have the technical resources to build out



         10     the API, whatever it happens to be.  And my company



         11     is paying the same fee as those, and I have to do all



         12     of the same processing that they do without nearly



         13     the resources.  And the response has been previously,



         14     well, we don't have a way to assess the revenue of



         15     your company.  Well, you do have a way.  Why not give



         16     us the ability to provide A tax return or some



         17     information that allows you to see, well hey, this



         18     company's doing $5 million a year, and there could be



         19     a sliding scale based on that.  I mean, I feel like



         20     that -- it's becoming increasingly unfair, especially



         21     now that you're raising it another 50% going into



         22     next year.  And, like the prior gentleman just said



         23     we haven't budgeted for that.  And now all of a



         24     sudden in August, now we're having to look at



         25     budgeting aspects for that going into next year.
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          1     Thank you.



          2                MS. CARWILE:  Thank you for your comment.



          3     If there are any other members of the public who'd



          4     like to speak at this time, please go ahead and raise



          5     your hand using Zoom's raised-hand feature.



          6                Madam Chair, I'm not seeing any other



          7     hands raised at this time.



          8                CHAIR URBAN:  Thank you, Ms. Carwile.



          9     And thank you for both of those public comments.



         10                Is there further comments or discussion



         11     from the Board?



         12                In that case, I'd like to request the



         13     motion as stated.



         14                MS. HAMER:  So moved.



         15                CHAIR URBAN:  I have a motion from a



         16     Board Member Hamer.  Is there a second?



         17                MR. LIEBERT:  I second it.



         18                CHAIR URBAN:  I have a motion from Board



         19     Member Hamer and a second from Board Member Liebert.



         20                Ms. Carwile, would you please conduct the



         21     roll call vote?



         22                MS. CARWILE:  Yes.  This is a roll call



         23     vote for the motion as stated by the Chair.



         24                Board Member Hamer?



         25                MS. HAMER:  Aye.
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          1                MS. CARWILE:  Board Member Liebert?



          2                MR. LIEBERT:  Aye.



          3                MS. CARWILE:  Board Member Mactaggart?



          4                Board Member Ozer.



          5                MS. OZER:  Aye.



          6                MS. CARWILE:  Chair Urban?



          7                CHAIR URBAN:  Aye.



          8                MS. CARWILE:  Madam Chair, you have four



          9     yeses and one not voting.



         10                CHAIR URBAN:  Thank you very much.  The



         11     motion carries with a vote of four to zero.



         12                We will move next to Agenda Item



         13     Number 10 in -- while we change presenters, I would



         14     like to take a short break.  So let's take about a



         15     ten-minute break and come back at 11:30.  We will see



         16     you then.  Thank you.



         17                (Whereupon, a short recess was



         18                taken.)



         19                CHAIR URBAN:  Welcome back, everyone to



         20     the California Privacy Protection Agency Board



         21     Meeting for August 6th and 7th.  We will now move to



         22     Agenda Item Number 10.  Agenda Item Number 10 is the



         23     discussion and possible action to advance draft



         24     regulations regarding data broker drop compliance



         25     audit to formal rulemaking.  So this is an additional
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          1     function in the Delete Act with relation to DROP,



          2     which is compliance audit for data brokers.  It will



          3     be presented by our general counsel, Philip Laird,



          4     Liz Allen, CPPA attorney, and Jill of all skills and



          5     trades, who has been with the DROP from the very



          6     beginning, and Kevin Sabo, our legal division



          7     specialist, also many skills and trades in Kevin's



          8     shop.  Thank you very much for being here and for the



          9     clear materials on a complicated issue to put on the



         10     paper.  And with that, I will turn it over to the



         11     team.



         12                MR. LAIRD:  Thank you, chair, urban and



         13     members of the board.  So in a moment, we'll be happy



         14     to pass it to my colleagues.  As you know, we've --



         15     we're undertaking in the legal division a number of



         16     rulemaking projects.  And Liz and Kevin have been the



         17     force behind these draft regulations you're reviewing



         18     today.  I also have to just point out that this



         19     rounds out our presentation by privacy lawyers of the



         20     year today.  With Liz Allen being recognized --



         21                CHAIR URBAN:  Oh my gosh.  I said



         22     yesterday that I was not going to miss this



         23     opportunity, and then I missed it.  All right.  So



         24     you get to talk about it.



         25                MR. LAIRD:  You're allowed to, Ms. Urban
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          1     if you want to.



          2                CHAIR URBAN:  So Liz Allen, our very own,



          3     was the 2025-26 to say -- oh, they decided at 4/26,



          4     I'm getting the years wrong.  All right.  2026



          5     California Lawyers Association Privacy Section --



          6     Privacy Lawyer of the Year, rounding out the entire



          7     set over the course of this meeting for all of them.



          8     And it's just -- again, it is a testament to the



          9     skill, care, and quality of the people who have



         10     chosen to devote part of their career to this agency.



         11     And we are very appreciative.  Please go ahead.



         12                MR. LAIRD:  Yeah.  So with that, I'm



         13     going to turn it over to Ms. Allen and Kevin Sabo to



         14     give this presentation.



         15                MS. ALLEN:  Okay.  Thank you so much.



         16     Thank you, Chair Urban, members of the Board.  Again,



         17     Liz Allen, attorney, and I'm staffing, of course, the



         18     Delete Act.  And with me is Kevin Sabo, legal



         19     specialist.  And as many of you know, I've been



         20     working on the Delete Act since its inception about



         21     three years ago, and I've had the pleasure of --



         22     today, I have the pleasure of walking you through the



         23     Agency's third substantive regulatory package that



         24     helps implement the Delete Act.



         25                So, given that table setting -- great.
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          1     Here's the roadmap for today's item.  We're going to



          2     start with a little background, some overview of the



          3     DROP audits.  We're going to recap our preliminary



          4     rulemaking activities and some public comments.



          5     We're going to present our staff recommendations to



          6     the board, and then, of course, we'll open it to take



          7     any questions.  I'm just kidding.



          8                There we go.  Got it.  Okay.  Great.  So



          9     DROP.  At a high level, the DROP audits are all about



         10     checking one thing.  Is the data broker processing



         11     consumer deletion requests in compliance with the



         12     law?  Marissa covered much of the background of the



         13     Delete Act, so I'm just going to focus your attention



         14     on this one requirement, which is that beginning



         15     January 1st, 2028, and every three years thereafter,



         16     a data broker shall undergo an audit by an



         17     independent third party to determine compliance with



         18     this section.  Now, this section is the deletion



         19     request processing section, 86.  So hence limiting



         20     the scope of the audit.  Note, you'll see that the



         21     registration is not included in the audit



         22     specifically.  However, in this package, we've also



         23     included updates to the current regulations as well.



         24                So -- oh, good.  Great.  There you go.



         25                MR. SABO:  So, to review the Delete Act
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          1     timeline for those unfamiliar, the Delete Act was



          2     originally approved by the legislature and the



          3     governor in October of 2023.  The Agency's initial



          4     DROP system regulations were approved by the board,



          5     as you may recall, and the Office of Administrative



          6     Law, in November of 2025, last year, and then DROP



          7     officially launched on New Year of this year, in



          8     2026.  And then, just on the first of this month,



          9     data brokers just began processing DROP requests on



         10     August 1st.  The mandatory audit provisions then go



         11     into effect on January 1st, 2028.  Therefore, the



         12     commencing of the rulemaking process now is so



         13     necessary, because the regulations need to be in



         14     place once the audit obligation takes effect.  So,



         15     from here, we'll go on to some of the preliminary



         16     rulemaking activity that we undertook.



         17                Earlier this year, we initiated



         18     preliminary rulemaking activity to evaluate and



         19     incorporate stakeholder input as appropriate, before



         20     rulemaking activity.  Staff conducted research of



         21     both U.S. and international practices, consulted



         22     academics and other agencies, and invited preliminary



         23     comments on several topics, such as auditor



         24     qualifications and audit evidence.  Specifically, we



         25     received 12 comments, totaling 77 pages, from a range
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          1     of stakeholders, including ad-tech, data brokers,



          2     nonprofits, auditors, and small businesses.



          3     Similarly, key themes included strengthening auditor



          4     independence and qualifications, prioritizing



          5     evidence over assertions, clarifying identifiers and



          6     match rate expectations, particularly around



          7     zero-match scenarios, addressing deletion and backups



          8     in downstream contexts, phased remediation, and



          9     audit-scope discipline.  Like the OOPS team



         10     yesterday, these inputs informed our recommendations.



         11                MS. ALLEN:  In shaping its



         12     recommendations, staff also aligned the audit



         13     regulations with the existing cybersecurity audit



         14     regulations, to simplify compliance.  So many of the



         15     provisions will mirror familiar language, especially



         16     those who were around for that package, and concepts



         17     from the cybersecurity audit rules.  Special thanks



         18     to Kristen Anderson, whose careful and thorough



         19     drafting informed these regulations.



         20                Although the statute -- there we go --



         21     indicates that audits are to be completed every three



         22     years, there's actually no further guidance on



         23     timing.  So, accordingly, we sought to specify



         24     exactly when audits must be completed, and what time



         25     periods they review.  In the proposed draft, initial
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          1     audits for any business that was a data broker



          2     between essentially August 1st, this year, and



          3     December 31st, 2027.  So the first year and a half



          4     they must complete an audit in 2028, and the audit



          5     period will include the first two years after the



          6     requirement to access DROP began.  For everyone else,



          7     their first audit will review the first year of their



          8     data broker activity, regardless of the calendar



          9     year.  So for example, if you're a data broker that



         10     started April 1st, April 1st to March 31st would be



         11     their first audit period.  Now, any data broker that



         12     stops and then restarts data brokering activity, they



         13     must complete an audit in the first year that it



         14     again began operating as a data broker.  So after the



         15     first audit is complete, then all data brokers must



         16     complete an audit every three years.  And so, to



         17     reduce duplicative efforts, brokers may use an audit



         18     or assessment prepared for another purpose, such as



         19     cybersecurity audit, provided that it contains all



         20     the required information, alone or with



         21     supplementation.



         22                Next, we're going to look at auditor



         23     qualifications and independence.  So, unlike



         24     cybersecurity, which allows for the use of an



         25     internal auditor, the Delete Act specifically
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          1     requires that audits are completed by an independent



          2     third-party auditor.  Therefore, the proposed



          3     regulations include standards to ensure that the



          4     auditor is truly independent, and any conflicts of



          5     interest are prohibited.  Similar to the



          6     cybersecurity audit requirements, to ensure the



          7     integrity of the audit, the proposed regulations



          8     include that the audit must be conducted by a



          9     qualified professional using procedures and standards



         10     accepted by the audit profession.  In addition, given



         11     the specificity of the statute, the regulations



         12     require at least one audit team member to have



         13     experience in data deletion and retention practices,



         14     including knowledge of the Delete Act and CCPA



         15     requirements.



         16                Okay.  Next, we'll look at the scope and



         17     evidence standards.  So the proposed regulations



         18     include provisions to ensure that the scope of the



         19     audit and the information it relies on are



         20     appropriate.  So audits, of course, must cover the



         21     entire audit period, and each step, from list



         22     selection through actioning and reporting.  The



         23     auditors must examine policies and procedures, like



         24     system logs, hashing evidence, matching results,



         25     deletion commands, suppression list entries, and
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          1     status reports.  But they also actually must test to



          2     ensure all deletion and processing steps are



          3     completed.  So we have process and outcome both.  And



          4     the auditors must conduct interviews of relevant



          5     personnel.  No finding of any DROP audit may rely



          6     primarily on assertions or attestations by data



          7     broker's management, or the mere existence of a



          8     policy or procedure.



          9                So now we're going to take a deep dive



         10     into the component coverage.  This is kind of the



         11     meat of the regulations.  The audit will evaluate



         12     nine different components that are essential to



         13     deletion request processing under Section 86.  So



         14     these are the steps that data brokers have to take in



         15     order to process deletion requests, and there are



         16     nine of them.  So I'll leave them up there, but



         17     essentially it goes through everything from list



         18     selection all the way through each step.  Looking at



         19     things like hashing, making sure it's the correct



         20     format, verifying the outputs of the hash, things



         21     like status reporting, making sure the codes and the



         22     format is correct, that it's timely, that it's



         23     complete, and that it's accurate.  And, of course,



         24     for service providers and contractors, got to make



         25     sure that the direction was sent, and there's
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          1     reasonable steps to verify action.  So the auditor



          2     must ensure that all of these have been actioned.



          3                So last, in this audit section, is the



          4     report and certification and retention.  So the audit



          5     report requirements include who did the audit, what



          6     they did for the audit, findings related to



          7     compliance or lack thereof, how will they address any



          8     lack of compliance, and then, similar to the



          9     cybersecurity audit regulations, certifications are



         10     required from both the auditor and the management



         11     person responsible for the program.  And that



         12     concludes the audit section of these regulations.



         13                The second part you'll see here that we



         14     presented to the board is the conforming updates to



         15     the general DROP regulations.  So DROP, of course,



         16     has been live since January, at least on the consumer



         17     side, and live for data brokers.  So staff have now



         18     been able to identify operational realities that were



         19     honestly not totally foreseeable when the



         20     system-related regulations were initially enacted,



         21     like over a year ago, or initially presented.  So in



         22     order to keep the regulatory framework internally



         23     consistent, and to ensure that audit regulations



         24     function properly within it, staff recommend adopting



         25     a set of conforming amendments to the general DROP
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          1     regulations.  These updates are really technical and



          2     operational in nature, reflecting items such as



          3     timely account information updates, clear



          4     registration standards, and a refinement to the



          5     status upload requirements.



          6                So for updates to the account and



          7     registration accuracy requirements, we've made it



          8     clear that registrations must include complete and



          9     accurate information.  And we've changed a bunch of



         10     operational refinements to reflect real system-use



         11     patterns.  So, for example, we removed the 45-day



         12     limit on changing which identifier list businesses



         13     can download, allowing real-time adjustments to match



         14     business practices.  This change should improve



         15     matching between DROP requests and data broker



         16     records, and make deletion processing more accurate



         17     and ultimately more effective.  We also clarify data



         18     broker suppression list obligations, and this is



         19     based largely on industry feedback.  So the term



         20     suppression list is defined -- newly defined, and it



         21     tells data brokers essentially what information they



         22     can keep, and the proposed amendments specifically



         23     state that data brokers are to screen incoming data



         24     against consumers who have submitted DROP requests,



         25     including for those where there was no match
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          1     initially found.



          2                So we also clarified procedures for



          3     maintaining complete and timely broker information.



          4     So section 7610 now requires data brokers to update



          5     their DROP account information, including contact



          6     details, within 10 business days of any change, and



          7     this will prevent outdated information from



          8     lingering.  We also added the additional addition of



          9     several definitions, to improve clarity across the



         10     regulations, to make sure we're being consistent.  So



         11     things like identifier or batch, which should help



         12     both the regulated industry and auditors ultimately.



         13                So, having provided that overview, it's



         14     our recommendation that the board direct staff to



         15     initiate formal rulemaking, including opening a



         16     45-day public comment period.  As mentioned at the



         17     outset, this will ensure the Agency has sufficient



         18     time to receive and consider comments, making



         19     amendments if necessary, and then complete the



         20     rulemaking in advance of 2028, which would be the



         21     first audit.  So, thank you, and please let us know



         22     if you have any questions.



         23                CHAIR URBAN:  Thank you very much, Mr.



         24     Sabo, and Ms. Allen, and Mr. Laird.



         25                Are there questions or comments from the
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          1     Board on these updates to the regulations?  No?



          2                One board member.  Board Member Ozer?



          3                MS. OZER:  Just the annual registration



          4     fee --



          5                MS. ALLEN:  Yeah.



          6                MS. OZER:  -- which is listed.  If we



          7     just -- did we just change that?



          8                MS. ALLEN:  Yes.  So.



          9                CHAIR URBAN:  That will then be amended.



         10                MS. ALLEN:  Yeah.  Yeah.  And that will



         11     be amended.  It also goes through a slightly



         12     different track.  So this is a 45-day notice and



         13     comment.  And the fee goes through a different



         14     rulemaking than -- Mr. Laird can.



         15                MR. LAIRD:  Yeah.  Just for clarity,



         16     there's an exemption in the Delete Act for fee



         17     setting from the Administrative Procedures Act.  So



         18     your action today to adopt the new fee essentially



         19     will result in the regulation changing automatically



         20     once we file with the Office of Administrative Law



         21     versus the rest of this rulemaking will go through



         22     the traditional rulemaking process.



         23                CHAIR URBAN:  Thank you very much.  I am



         24     ready to request a motion to direct staff to advance



         25     the proposed draft regulations provided today in
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          1     connection with Agenda Item Number 10 to formal



          2     rulemaking, including commencement of the 45-day



          3     public comment period, and to authorize staff to make



          4     additional changes where necessary to reflect the



          5     Board's discussion today and improve the text,



          6     clarity, or otherwise ensure compliance with the



          7     Administrative Procedures Act.  That is the motion



          8     that I will request.



          9                Ms. Carwile, is there any public



         10     comments?



         11                MS. CARWILE:  If you'd like to make a



         12     comment at this time, this is on Agenda Item



         13     Number 10.  Please raise your hand using the



         14     raised-hand feature or by pressing star-nine if



         15     you're joining us by phone.  This is for Agenda Item



         16     Number 10.



         17                Madam Chair, I'm not seeing any hands



         18     raised at this time.



         19                CHAIR URBAN:  Thank you, Ms. Carwile.



         20     Thank you both again for the very helpful



         21     presentation and the thoughtful care in amending the



         22     regulations so that the regulated industry is able to



         23     easily follow them and they reflect the Delete Act.



         24                May I have the motion as stated?  Thank



         25     you.  I have a motion from Board Member Hamer.
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          1                May I have a second?



          2                MS. OZER:  Second.



          3                CHAIR URBAN:  Thank you.  I have a second



          4     from Board Member Ozer.  The motion is on the table



          5     with a motion by Board Member Hamer and a second by a



          6     Board Member Ozer.  We've been through a lot of



          7     agenda items today.



          8                Ms. Carwile, could you please conduct the



          9     roll call vote?



         10                MS. CARWILE:  Yes.  This is a roll call



         11     for the motion, as stated by the Chair.



         12                Board Member Hamer?



         13                MS. HAMER:  Aye.



         14                MS. CARWILE:  Board Member Liebert?



         15                MR. LIEBERT:  Aye.



         16                MS. CARWILE:  Board Member Mactaggart?



         17                Board Member Ozer?



         18                MS. OZER:  Aye.



         19                MS. CARWILE:  Chair Urban.



         20                CHAIR URBAN:  Aye.



         21                MS. CARWILE:  Madam Chair, you have four



         22     yeses and one not voting.



         23                CHAIR URBAN:  Thank you very much.  The



         24     motion carries by a vote of five to zero.  Again,



         25     thank you, everyone.  And thank you to the Board for
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          1     your attention to this matter.



          2                We will now move to Agenda Item



          3     Number 11.



          4                Yes.  I'm sorry?  Board Member Ozer



          5     brought to my attention that I misspoke.  The motion



          6     has been approved by a vote of four to zero.  Thank



          7     you very much, Board Member Ozer.



          8                And we will now move to Agenda Item



          9     Number 11.  Agenda Item Number 11 is our very first



         10     audit division update.  The citizen initiative that



         11     created the Agency includes an innovative



         12     requirements, the Board appoint a chief privacy



         13     auditor, which is a role that has had to be defined



         14     and created and has very wonderfully been filled by



         15     Ms. Sabrina Boyson Ross.  Excuse me, Boyson Ross.



         16     Who is our chief privacy auditor and the first one I



         17     know of in the United States.  Delighted to welcome



         18     her for her first annual update.



         19                Please go ahead when you're ready, Ms.



         20     Ross.



         21                It's all right.  We'll wait for the



         22     technical system to catch up.



         23                MS. ROSS:  Can you hear me now?



         24                CHAIR URBAN:  We can.  Thank you everyone



         25     for bearing with us while we get the slides up.
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          1     We'll be back in five minutes.



          2                (Whereupon, a short recess was



          3                taken.)



          4                CHAIR URBAN:  Thanks everyone for



          5     waiting.  We have slides.  And so we are back in --



          6     we are back from our short break with Item Number 12,



          7     which is -- excuse me, Item Number 11, which is the



          8     audit division first annual update, as I mentioned



          9     earlier, presented by Ms. Ross, our chief privacy



         10     auditor.



         11                Please go ahead.



         12                MS. ROSS:  Thank you, Chair Urban and



         13     members of the board.  I'm Sabrina Ross, the Agency's



         14     first Chief Privacy Auditor.  As Chair Urban said,



         15     I'm very happy to provide the board with an update



         16     today for our division.  This update will proceed in



         17     three parts, if I can advance the slide.  First, I'll



         18     talk a bit about the Audits Division's overall



         19     approach to building an effective division.  Next,



         20     part two, will address more specifically what we've



         21     done to build a portion of that infrastructure, and



         22     some of the work that's public that we're currently



         23     undertaking.  And our third section will address the



         24     next steps, and sort of where we're going after this.



         25     You'll see high-level slides next to me serving as a
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          1     guide to our topics.



          2                Before I step into the substance of the



          3     day, I can share just a little bit about my



          4     background and the lens that I bring to building the



          5     audit function for Cal Privacy.  I spent more than 15



          6     years in the private sector, first at law firms,



          7     counseling on privacy across tech, health, finance,



          8     and other sectors, and then I went in-house at tech



          9     companies like Apple, Uber, and Meta.  So I've seen



         10     how privacy is approached at a wide range of



         11     regulated entities.  In these roles, I helped build



         12     and lead privacy compliance programs, advised product



         13     and engineering teams, responded to regulatory



         14     investigations, and developed governance frameworks



         15     for emerging technologies, including artificial



         16     intelligence.  Across each of these roles, I focused



         17     on ensuring that complex organizations translated



         18     legal requirements, and in some instances public



         19     expectations, into operational reality.



         20                That experience gives me a perspective



         21     that's particularly valuable for this role.  I



         22     understand how privacy programs are designed, how



         23     technical controls are implemented, how evidence of



         24     compliance is generated, and where privacy



         25     implementation can succeed or fall short.  As we
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          1     build California's audit function, my goal is to



          2     apply that practical understanding to create an audit



          3     program that is rigorous, technical, fair, and



          4     efficient.  I'm honored to be here, building a



          5     function that will serve California consumers as well



          6     as regulated entities.  And I would be remiss not to



          7     mention that I'm joined here today by some of our



          8     audits technologists, Tina Young and Mohammad Dawoud,



          9     as well as our auditor, Joe Kalinacao, as well as by



         10     our summer intern, Misha Oreskov.



         11                So to begin at the beginning, I want to



         12     talk a little bit about our statutory authority.



         13     Here it says that the Agency shall appoint a chief



         14     privacy auditor to conduct audits.  So this was sort



         15     of written into the law.  The implementing regulation



         16     gives us broad authority to conduct audits, including



         17     of a business, service provider, contractor, or



         18     person, to ensure compliance with any provision of



         19     the CCPA.  It gives us broad criteria for selection,



         20     as well as provides for what happens if entities are



         21     non-cooperative, so the availability of subpoenas or



         22     warrants.



         23                So to situate my division in global



         24     context, I'll talk just for a minute about what I



         25     found around the world, in terms of how audit
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          1     functions.  I want to set the table, in particular,



          2     on one of the most common questions I get, which



          3     concerns the difference between audits and



          4     enforcement.  Many, many regulators have both



          5     enforcement and audit functions.  To take just one



          6     example from this slide, the SEC calls their audit



          7     function the Examinations Division, and they write,



          8     quote, that they use risk-focused strategies to



          9     improve industry practices and compliance, prevent



         10     fraud, monitor risk, and inform policy.  Many other



         11     entities leverage a similar distinction, where, for



         12     example, the Defense Contract Audit function audits



         13     defense spending, and a separate arm enforces when



         14     there are problems.  It's also common, as this group



         15     knows, in parts of Asia and Europe, to have an audit



         16     function within privacy regulatory agencies.



         17                As with many regulatory bodies that have



         18     separate audit and enforcement functions, enforcement



         19     is generally focused on investigating violations, and



         20     can take a wide variety of measures where violations



         21     are found, from imposing fines to mandating



         22     corrective actions.  Audit functions tend to examine



         23     more proactively across a broader swath of regulated



         24     entities, to see the state of compliance broadly.



         25     There is, of course, some commonality.  Auditors also
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          1     mandate corrective action.  But audits would not



          2     typically be pursuing fines or litigating.  I'll talk



          3     more about this when I discuss the details of our



          4     strategic approach.  In general, I find the common



          5     themes in privacy audit units globally include



          6     dedicated technical capacity, proactive risk-based



          7     targeting, and a willingness to go beyond paper



          8     review to test real-world compliance.  So we've



          9     considered all of these functions and endeavored to



         10     build the best of some of those learnings into the



         11     Cal Privacy Audit program.



         12                Put most simply, my division seeks to



         13     increase the regulated entities' voluntary compliance



         14     through proactive engagement and structured review.



         15     The Audits Division is designed to depart from a



         16     traditional reactive compliance review model.  This



         17     is one where there's a static approach, and sort of



         18     formulaic audits.  Rather, we will tend to pursue a



         19     risk- and harm-based approach, which is calibrated to



         20     detect real-world failures in statutory rights.  Our



         21     division will frequently examine mechanisms across a



         22     sector or industry for compliance, because these



         23     sectoral audits are an important opportunity to



         24     identify best practices, discover risks and



         25     vulnerabilities.  They may not have come to light
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          1     through legislative input or consumer complaints.



          2     And then we can publish reporting that can inform the



          3     public, in addition to separately arriving at



          4     remediation agreements with individual companies.  I



          5     talked a bit about how our division is primarily



          6     comprised of auditors, research technologists, and,



          7     of course, interns.  And we will hopefully grow over



          8     time.



          9                So let me talk a bit about actually the



         10     building blocks for a new division, because, as Chair



         11     Urban mentioned, I joined about six months ago.  So



         12     I've spent my first few months really profoundly



         13     focused on how to build an effective division, and



         14     get the right infrastructure in place.  The two key



         15     components for me were building a world-class team,



         16     with leaders experienced in running multiple complex



         17     audits simultaneously, and technologist-first in



         18     technical testing, to support robust compliance



         19     understanding.  The second primary piece was really



         20     on technical and policy infrastructure -- so the



         21     procedures, tools, and systems we need to run



         22     concurrently -- running multi-track audits, and to



         23     build, of course, for future needs, such as in



         24     cybersecurity.  This is everything from, you know, a



         25     document review platform, so we can receive
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          1     productions from audited entities, to obtaining the



          2     technical testing tools that we need.



          3                That takes us to part two, which is a



          4     little bit about the public -- the work that's public



          5     that we currently have underway.  Last month, we



          6     announced that we had begun a gig economy sectoral



          7     audit.  This audit examines whether consumers,



          8     including gig workers, are meaningfully able to



          9     exercise their legal right to know what data is being



         10     collected about them, how it is being used, and with



         11     whom it is being shared.  The CCPA guarantees



         12     California consumers, including employees, job



         13     applicants, and independent contractors, the right to



         14     know what personal information a business has



         15     collected about them, the categories and specific



         16     aspects of that information, the purpose for which it



         17     is used, and the parties with whom it is shared.  As



         18     these are enforceable legal rights, and businesses



         19     are required to honor access requests accurately and



         20     completely within specified time frames.  Moreover,



         21     meaningful access to one's personal information is



         22     often the precondition for exercising any other



         23     privacy right, such as knowing that one's data needs



         24     to be corrected or deleted.



         25                That audit announcement has generated
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          1     significant attention, including, yesterday, Politico



          2     covered engagement from former senior leaders at the



          3     FTC and CFPB, now at Columbia's Law School Center for



          4     Law and the Economy, who endorsed the audit as an



          5     important step in worker privacy, and suggested that



          6     our approach could become a model for other



          7     regulators.  While there is clearly strong interest



          8     in the specific focus of this audit, the response



          9     also reflects a broader recognition that proactive



         10     audits are an increasingly important tool for



         11     effective oversight.  From the oversight of privacy,



         12     to AI, to supervision of student loan servicers,



         13     regulators are increasingly investing in dedicated



         14     audit functions, because they provide a systematic



         15     way to identify risk and drive improvements.



         16                This week, we also published the first in



         17     a series of Audits Division requests for technical



         18     input.  This is a series really primarily aimed at



         19     the technical community, to signal areas of relevant



         20     research that would support the development of future



         21     compliance inquiry and audit methodologies that Cal



         22     Privacy and other regulators could leverage.  The



         23     first in this series is focused on emerging



         24     technology, inference, and identifiability.  And I



         25     invited researchers across multiple fields --
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          1     privacy, AI, machine learning, law -- to engage on a



          2     couple of questions.  In particular, we were focused



          3     on developing methods for detecting and measuring



          4     inferences, advancing techniques for evaluating and



          5     mitigating re-identification risk, and exploring how



          6     legal concepts can be operationalized in real-world



          7     systems.



          8                So, finally, looking ahead to 2027 and



          9     beyond, I'll speak briefly to three areas of public



         10     work that we're engaged on.  The first is preparing



         11     for ADMT audits.  ADMT comes into scope for audits in



         12     January 2027, so we have hired technologists with



         13     relevant expertise and begun scoping our approach to



         14     audits in this area.  Second, we will be working on



         15     building the risk assessment and cyber submission



         16     portal, in partnership with Cal Privacy's phenomenal



         17     IT team, who brought you DROP, who you heard from



         18     earlier today.  So we'll build out the website



         19     functionality to receive cybersecurity certifications



         20     and risk assessments.  And third, we're focused on



         21     structured engagement, because stakeholder engagement



         22     increases the division's visibility, promotes



         23     voluntary compliance, and deters violations, as



         24     regulated entities recognize active agency oversight,



         25     and awareness of how our process differs from
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          1     enforcement.  We'd like to invest in some of the most



          2     important places.  This includes, in addition to



          3     privacy conferences, ensuring that we're engaging



          4     deeply with cybersecurity audiences, as well as ADMT



          5     ones, where we're hearing a lot of appetite for more



          6     engagement.



          7                Before I hand it over to you for



          8     questions, I put up on the slide a few of the key



          9     upcoming compliance dates thereafter.  So, following



         10     the January 2027 ADMT, we see the phase-in of the



         11     requirement for first risk assessments and



         12     cybersecurity certifications, with the largest



         13     businesses by revenue beginning in April 2028, and



         14     smaller companies in subsequent years thereafter.



         15     That certification must be completed by a member of



         16     the business's executive management team who has



         17     direct responsibility for their cyber compliance.



         18     And then, when the Audits Division wants to request



         19     underlying documentation, so for example the



         20     cybersecurity audit that underlies the certification



         21     they submit, businesses have 30 calendar days to



         22     submit those underlying documents, whether it's the



         23     risk assessment reports, or the cybersecurity audits,



         24     to us.



         25                With that, I'm happy to take questions
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          1     from the Board.  And I look forward to receiving the



          2     Board's feedback.  Thank you for the opportunity to



          3     speak today.



          4                CHAIR URBAN:  Thank you very much, Ms.



          5     Ross.  And thank you for that exciting update.  And I



          6     think a very well used six months.  I'd like to add



          7     to the general approbation you've received in the



          8     press, for example, about the choice for the first



          9     announced audit sector.  I'd like to add a reason to



         10     that, which is that I'm very pleased that the audit



         11     is responsive to public input and comment and concern



         12     that we garnered through the ADMT risk assessment and



         13     cybersecurity audit regulatory process.  We heard a



         14     lot from gig workers.  We also heard from labor



         15     organizations and other labor organizers, and that



         16     those are inputs that I think it's very important to



         17     take into the Agency, all inputs from public comment,



         18     whether or not we can directly reflect them or how



         19     much we can directly reflect them in the regulations



         20     we're considering at the time that.  Those inputs are



         21     something that is actioned by the Agency.  And this



         22     is something that I think is a really important step.



         23     So greatly appreciate that.  And I think that your



         24     approach with the example of some of the European



         25     agencies, for example, to help guide what best
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          1     practices would be seems like an excellent approach



          2     that hopefully will help shed light on practices and



          3     help businesses straightforwardly and fully comply.



          4                I do have one question, which is for the



          5     publicly announced audit, what is the output?  Is it



          6     an output that goes into -- over to enforcement and



          7     they decide what to do with it?  Is it an output that



          8     might have a public component or something else?



          9                MS. ROSS:  Yeah.  Thank you, Chair Urban.



         10                So I envision that typically will have



         11     two primary types of output.  One will be directly



         12     with audited entities, which is a report documenting



         13     our findings and identifying the applicable



         14     remediation where remediations are appropriate.  The



         15     second would be, as you alluded to, a public report



         16     that's really sectoral in nature and talks more



         17     broadly, not a sort of company by company findings,



         18     but what we found across the sector trends, strong



         19     practices we identified, as well as areas where there



         20     were frequent needs for, for corrections.



         21                CHAIR URBAN:  Thank you.  Comments,



         22     questions?



         23                Board Member Hamer?



         24                MS. HAMER:  First of all, I'm very



         25     excited that you're here with your particular
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          1     background.  So welcome and thank you.



          2                MS. ROSS:  Thank you.



          3                MS. HAMER:  And I'm particularly



          4     interested in the emerging technology space.  Because



          5     I think a lot of our work has been focused on a



          6     little bit older technology.  And so I'm curious



          7     where recording facial recognition, AI's effect on



          8     privacy and how people -- companies are using that,



          9     fits into your roadmap.



         10                MS. ROSS:  Yes.  I keep telling people



         11     that this is the -- I've done privacy sort of law and



         12     policy and auditing for like 20 years now, and this



         13     is the most intense period of technological change



         14     I've ever seen.  And it feels like an incredible gift



         15     to be at this agency at this time.  So I -- broadly,



         16     I would say that we're focused there.  Because I



         17     think that everything around how privacy gets



         18     operationalized, a lot of that is changing.  You



         19     know, as we heard yesterday in the informational



         20     session, sort of the powerful kind of inflection



         21     points around privacy control may also be changing.



         22     So we want to make sure that our audits can be a



         23     productive force that sort of sheds light on the



         24     import to user privacy and whether interventions



         25     might need to change.
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          1                MS. HAMER:  Okay.  Thank you.  Are you



          2     prepared to take on glasses?



          3                MS. ROSS:  Thank you for the question.



          4                CHAIR URBAN:  Licensed plate readers?  I



          5     think the public has already got a lot to say about



          6     that one.  Other comments, questions from the Board?



          7                Board Member Liebert.



          8                MR. LIEBERT:  I'm curious about the



          9     interplay between the audit process that we have and



         10     the enforcement process that we have.  And I know



         11     that audits can serve the function of being marvelous



         12     proactive mechanisms to help businesses comply.  And



         13     at the same time, they also can expose inadequate



         14     practices that could lead to enforcement actions and



         15     how that interplay works as you're developing this



         16     process.



         17                MS. ROSS:  Yes.  Thank you, Board Member



         18     Liebert.  We want audits to proceed as a



         19     collaborative process.  So I think, at the outset,



         20     our orientation will be that we are endeavoring to



         21     tailor requests narrowly, and just kind of come



         22     efficiently to a shared understanding of the facts.



         23     That said, there are a few places where I would see



         24     it could -- enforcement would become involved.  One



         25     is where a company isn't participating and isn't
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          1     cooperating, and as I referenced right at the



          2     beginning, I think there we would use subpoena



          3     authority, and work with enforcement, to ensure that



          4     they're complying.  I think there's another scenario



          5     where, let's say, one of the audited entities is



          6     largely not complying, and not endeavoring to comply,



          7     with core features of the law.  I think there would



          8     be instances where we would say this is more



          9     appropriately in the realm of enforcement.



         10                CHAIR URBAN:  Board Member Ozer?



         11                MS. OZER:  Mine's a little bit of a



         12     follow-through.  Number one, just really amazing work



         13     in the six months.  I mean, again, you know, standing



         14     up sort of a whole another section of our work.  And



         15     the second is just sort of building on what Board



         16     Member Liebert was asking about in terms of the



         17     intersection with enforcement.  I'm wondering, sort



         18     of intersection with, you know, legislative vehicles



         19     as well.  Because obviously, the legislature has a



         20     timeframe, whereby they think about new bills, they



         21     think about interventions.  And so I just wondered



         22     sort of how we're thinking about that holistically as



         23     well, where there could be sort of things that come



         24     up in an audit that could inform the need to do or,



         25     or a potential for a legislative fix as well.
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          1                MS. ROSS:  Yes.  Board Member Ozer, I'm



          2     so glad that you asked that question.  Because when I



          3     talked to chief privacy auditors in other countries,



          4     they did talk about serving that function as well.



          5     And there was almost a sense that there are some



          6     audits that will be run around black letter law,



          7     where it's just like black and white.  Are companies



          8     complying or not?  But there are others where it is



          9     in fact, there are complexities, and informing the



         10     public or the legislature around complex areas is a



         11     core part of the task.  And so for that, you know,



         12     being mindful of, you know, timelines.  How long does



         13     an audit take, and at what point we'll be ready to



         14     share findings that are useful.



         15                CHAIR URBAN:  Thank you board members.



         16     If there are no additional comments or questions, Ms.



         17     Carwile is there public comment?



         18                MS. CARWILE:  This is for Agenda Item



         19     Number 11, Audits Division's First Annual Update.  If



         20     you'd like to make a comment at this time, please



         21     raise your hand using the raised-hand feature or by



         22     pressing star-nine if you're joining us by phone.



         23     This is for Agenda Item Number 11.



         24                Madam Chair, I'm not seeing any hands



         25     raised at this time.
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          1                CHAIR URBAN:  Thank you, Ms. Carwile.



          2                Thank you and again, welcome, officially



          3     and publicly, Ms. Ross.  It is wonderful to have you



          4     and your team here, and we look forward to all the



          5     great things that you're doing and will continue to



          6     do.



          7                With that, let's actually go ahead and



          8     move to Agenda Item Number 12, which is the



          9     legislative update and authorization of Agency



         10     positions on pending legislation.  This item will be



         11     presented -- I feel as though we see you so often and



         12     the public see you so often, Ms. Mahoney, that I do



         13     not have to let everyone know who you are.  But this



         14     item will be presented by Maureen Mahoney, our deputy



         15     director of policy and legislation.



         16                Please go ahead when you're ready.



         17                MS. MAHONEY:  Thank you Chairperson Urban



         18     and Board Members.  Really appreciate this



         19     opportunity to provide an update on our legislative



         20     work.  And as always, I want to thank my team, Jala



         21     Deblac and Elliott Sangara, for their key



         22     contributions.



         23                And for this item, first, as I usually



         24     do, I'll provide an update on our engagement at the



         25     federal level.  Then I'll move to go over, at a very
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          1     high level, some of the privacy and Delete-style



          2     bills that we're seeing in states across the country.



          3     Then we'll turn to California, where we'll spend the



          4     most time.  I'll give a brief update on our remaining



          5     Cal-Privacy-sponsored bill.  I'll provide an update



          6     on the bills that Cal Privacy is supporting, and



          7     those that we're watching.  And then, at the end,



          8     I'll present for Board consideration a recommended



          9     position on one bill that directly affects the



         10     Agency, that has to do with publicly available



         11     information.  After each of these sections, I'll



         12     pause for comments and feedback from the board.  Feel



         13     free to stop me at any time.  And I'm going to try to



         14     keep this presentation to a reasonable 20 to 25



         15     minutes.



         16                First, I'll turn to our engagement at the



         17     federal level.  So, as you know, earlier this year,



         18     in April, the House Energy and Commerce Committee



         19     introduced a federal comprehensive consumer privacy



         20     bill, the Secure Data Act, which the Agency is



         21     opposing, because the bill is substantially weaker



         22     than the protections that Californians currently



         23     enjoy, and the bill incorporates a broad provision



         24     seeking to preempt any state law that relates to the



         25     provisions of the act.  There was a subcommittee
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          1     hearing on the bill in early June, but the bill has



          2     not been voted out of subcommittee for further



          3     consideration by the full committee, and the House is



          4     in recess until the fall.  We've been actively



          5     engaged in opposition to the bill.  We submitted our



          6     own opposition letter, we joined with 17 other state



          7     privacy authorities in a coalition opposition letter



          8     that was led by the California Attorney General's



          9     Office.  Staff have traveled to D.C. three times



         10     since November to meet with legislators and



         11     congressional staff, talking about this bill and the



         12     potential for it, including, most recently, Executive



         13     Director Kemp visited in May, and we have ongoing



         14     communication with staff, members of the California



         15     delegation, and other allies, to continue to push



         16     back against the bill.



         17                To moving to the KIDS Act, where we are



         18     seeing the most activities regarding kids privacy and



         19     online safety.  So, in late June, the House of



         20     Representatives passed the Kids Internet and Digital



         21     Safety Act, or KIDS Act, and that's an omnibus bill



         22     that incorporates, you know, many different bills



         23     that they put into one.  Importantly, the bill



         24     incorporates a provision covering each section, that



         25     explicitly allows states to adopt stronger
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          1     protections.  The package includes the House's



          2     version of COPPA 2.0, you know, which expands the



          3     opt-in consent requirement for data collection, to



          4     kids under 18, prohibits targeted advertising to



          5     minors.  The KIDS Act also includes the House's



          6     version of the Kids Online Safety Act, or KOSA, which



          7     requires design features and safeguards to protect



          8     minors online, and a data broker registry for data



          9     brokers that collect and sell children's personal



         10     information.



         11                So now, turning to the Senate.  I'll note



         12     here that -- as we mentioned at the last meeting, I



         13     believe -- the Senate passed their own version of



         14     COPPA 2.0 earlier this year.  It also has a provision



         15     that explicitly allows states to adopt stronger



         16     protections.  So the House and Senate would have to



         17     come to some sort of agreement, but both houses have



         18     passed similar versions of the bill, so we may see



         19     progress there.  The big news of the past week has



         20     been the Senate Commerce Committee markup of a



         21     separate set of kids' online safety legislation.  The



         22     slides are a bit outdated.  It's been a very evolving



         23     issue since we submitted the slides in July.  The



         24     markup was held on Wednesday.  It solely covered



         25     kids' online safety legislation.  There was talk that

�                                                                   121











          1     it may include AI, but they did not include AI.



          2     Although something on AI may develop later this year.



          3     At the markup, several bills were voted out of



          4     committee.  Of note was the Senate version of the



          5     Kids Online Safety Act, that included a duty of care,



          6     which was not in the House version, and that seems to



          7     be kind of a sticking point, and then a couple of AI



          8     chatbot bills, all of which explicitly allow states



          9     to adopt stronger protections.  So that's the federal



         10     bill update.



         11                I'd also like to flag that Senator Wyden



         12     sent a letter to Chairperson Urban and several state



         13     attorneys general in the last week, calling on us to



         14     do more to encourage businesses to honor global



         15     privacy signals, specifically by releasing guidance



         16     clarifying that we expect companies to respect these



         17     signals regardless of the resident's physical



         18     location or IP address, and asking us to establish a



         19     bipartisan multistate task force to focus on GPC



         20     compliance and enforcement.  So, as you know, making



         21     privacy rights accessible is a top priority for Cal



         22     Privacy, and we've partnered with other state privacy



         23     authorities to ensure that businesses comply with GPC



         24     requirements, and very, very much appreciate the



         25     attention to this issue.  That is the federal update.
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          1                So next, I'd like to do a high-level



          2     overview of what we're seeing at the state level



          3     across the country.  As you know, the statute directs



          4     us to work with authorities in other jurisdictions to



          5     work towards consistency on privacy protections where



          6     possible.  So we monitor privacy legislation across



          7     the country and engage where appropriate.  Most



          8     states have wrapped up their legislative sessions



          9     already, so we have a pretty good sense of where



         10     things are for the year.  Four states this year have



         11     enacted comprehensive consumer privacy laws:



         12     Alabama, Louisiana, Oklahoma, and Vermont.  I think I



         13     mentioned Alabama and Oklahoma at the last meeting.



         14     So now the total number of states with a



         15     comprehensive consumer privacy law is about two



         16     dozen.  Alabama and Oklahoma, you know, weaker than



         17     the CCPA.  They don't require tools that make it



         18     easier for consumers to exercise their rights,



         19     neither of them requires businesses to honor opt-out



         20     preference signals.  Louisiana and Vermont, while not



         21     exactly the same, a little bit more closely aligned



         22     with CCPA.  For example, both of them require



         23     businesses to honor opt-out preference signals,



         24     prohibit the use of dark patterns.  Vermont actually



         25     has a pretty narrow definition of publicly available
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          1     information.



          2                And there are still states where bills



          3     are still pending.  Some states have year-round



          4     legislative sessions.  Among them, both Massachusetts



          5     and Pennsylvania are pretty close to the finish line.



          6     And then another trend has been amendments to



          7     comprehensive consumer privacy laws, specifically



          8     prohibitions on the sale of certain types of data.



          9     So Connecticut and Virginia have both prohibited the



         10     sale of geolocation data.  New Hampshire has



         11     prohibited the sale of the data of children under 13.



         12     And New Jersey recently enacted a prohibition on the



         13     sale of sensitive data as a category.



         14                Delete-style bills were also popular this



         15     year.  Eight states considered Delete-style bills.



         16     Of those, Connecticut passed one, which we're really



         17     excited about.  Vermont already has a data broker



         18     registry, but they're going to require the Secretary



         19     of State to do a study on the feasibility of a



         20     Delete-style deletion system.  And then New Jersey's



         21     bill that I mentioned earlier establishes a data



         22     broker registry, has an explicit prohibition on the



         23     sale of sensitive data by data brokers and data



         24     collectors, defined as entities that collect,



         25     aggregate, and sell information to data brokers.  And
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          1     this bill also establishes varying registration fees



          2     for data brokers.  So those selling or licensing the



          3     personal information of 4.5 million or more New



          4     Jersey consumers would have fees of $1.5 million per



          5     year.  And Delete legislation is still pending in New



          6     York, so we're monitoring that.  And then we've met



          7     with each of these states to provide our support and



          8     technical knowledge, and our DROP team has been



          9     really generous about that.



         10                And finally, I wanted to mention is the



         11     Colorado AI act was fully revised this year.  The



         12     amended law regulates automated decision making



         13     technology that materially contributes to a



         14     consequential decision.  It requires pre-use notice



         15     and an adverse decision process that includes a human



         16     review option.  And some of the more controversial



         17     provisions of the law, such as requiring assessments



         18     for discriminatory algorithms, have been removed.  So



         19     I'll pause here before I move on to the California



         20     update.



         21                Okay.  Moving along to California bills



         22     in terms of where we are on the sessions, long story



         23     short, the session is almost over.  Bills have to



         24     make it out of the legislature by the end of August,



         25     and then the governor will have until September 30th
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          1     to sign or veto the bills.  And then again, for this



          2     section, I'll provide an update on our sponsored --



          3     remaining sponsored bill.  I'll provide an update on



          4     our support bills, we'll go through our watch bills



          5     as quickly as possible, and then finally present SB



          6     435 for consideration.



          7                MS. OZER:  And Chair Urban, I have a



          8     recusal in this section.



          9                CHAIR URBAN:  Yes.  I was planting to do



         10     that right after the presentation, yes.



         11                MS. MAHONEY:  Okay.  I wanted to start



         12     with an update on the sponsored bill, SB 923, from



         13     Senator Becker, the Expanding Privacy Rights Act.



         14     This bill amends the CCPA to do two things.  It



         15     expands the CCPA's right to delete to cover



         16     information collected about consumers, rather than



         17     collected directly from them.  So it would cover, by



         18     the CCPA, information collected indirectly about



         19     consumers.  Additionally, the bill requires



         20     online-only businesses to provide an online method,



         21     such as a web form, for submitting privacy requests



         22     like request to access, delete, and correct



         23     information.  Currently, those businesses are only



         24     required to provide an email address, which is not as



         25     consumer-friendly.
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          1                So we think the changes will make the



          2     rights granted under the CCPA much more accessible.



          3     We're pleased with the progress of the bill so far.



          4     California has some of the strongest privacy rights



          5     in the nation, but nearly every state has a more



          6     expansive right to delete than California, and this



          7     would enable us to align with the strongest state



          8     protections currently in effect with respect to



          9     deletion.  So this bill is in Assembly



         10     Appropriations.  We'll find out next week if it



         11     advances out of that committee.



         12                Next, our other supported bills.  You



         13     know, we're really excited about the list of bills we



         14     have here.  We think together they provide a



         15     significant step forward for California's privacy.



         16     First, supporting AB 542, from Assembly Member Ward,



         17     to amend the CCPA to prohibit the sale and sharing of



         18     sensitive personal information.  This bill is



         19     currently in Senate Appropriations, as are most of



         20     these bills.  Also supporting AB 322, from Assembly



         21     Member Ward.  This is a two-year bill, it was



         22     introduced in 2025, it was held in Senate



         23     Appropriations last year, but it's eligible to move



         24     forward this year.  It amends the CCPA to provide



         25     additional restrictions on the processing of
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          1     geolocation data, and prohibits the sale of such



          2     data.  This bill is currently in Appropriations.



          3     We'd expect to see some amendments to this bill in



          4     order to move it forward.



          5                Next, we are also supporting AB 883, from



          6     Assembly Member Lowenthal.  This bill amends the



          7     Delete Act.  It previously required Cal Privacy to



          8     develop an expedited process for DROP requests for



          9     elected officials and judges.  The Agency had a



         10     support-if-amended position on the bill, reflecting



         11     support of the goals of the bill but some concerns



         12     about implementation.  The bill was amended, and



         13     currently requires the Secretary of State and



         14     Judicial Council to notify elected officials and



         15     judges about DROP, and tasks our agency with creating



         16     educational materials to support that notification.



         17     The bill also amends the Delete Act to require data



         18     brokers to process deletion requests in 30 days



         19     rather than 45 days.  It creates a new private right



         20     of action.  It specifies that elected officials and



         21     judges, agency counsel, or city attorney can bring a



         22     civil action against a data broker for violations



         23     with respect to the personal information for that



         24     judge or official.  Since these amendments address



         25     the Agency's earlier concerns about the bill with
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          1     respect to implementation, Cal Privacy now has a



          2     support position on the bill, and it's currently in



          3     Senate Appropriations.



          4                And then, finally, for this slide, two



          5     bills that the Agency previously had positions for,



          6     their concepts were folded into AB 883, and then got



          7     amended, and no longer implicate the Agency.  So we



          8     don't have a position on those anymore.  Those are



          9     AB 302, from Assembly Member Bauer-Kahan, which



         10     initially had kind of the core concept of AB 883, and



         11     that was moved into the 883 vehicle, and then SB



         12     1106, from Senator Caballero, that had the concept of



         13     moving deletion from 45 days to 30, and that was put



         14     into AB 883.



         15                Let's see.  So turning now to the bills



         16     that we've been watching.  So this includes a



         17     selection of the privacy and tech bills that we've



         18     been monitoring.  These typically do not affect the



         19     Agency.  We have provided technical assistance on



         20     some of these to ensure consistency and workability.



         21     Since I went through the watch bills at the last



         22     meeting, for the sake of time I'm only going to go



         23     over the bills that I didn't mention last time, or



         24     there have been significant developments.  And as



         25     part of the request from board members Liebert and
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          1     Ozer at the last meeting, I'm going to mention the



          2     enforcement mechanisms in these bills.  And then a



          3     few bills we're watching already died this year.  For



          4     the sake of time, I'm just going to refer to the



          5     slide.  Feel free to stop me with any questions.



          6                Okay, so on to the watch bills that are



          7     still moving.  First, I'll look at the kids' bills.



          8     I'm just going to focus on AB 1709.  That's probably



          9     one of the most closely watched bills.  That's from



         10     Assembly Member Lowenthal and a coalition of authors.



         11     It prohibits social media companies from providing



         12     addictive features, such as addictive feeds, to



         13     minors under 16, and it establishes an e-safety



         14     advisory commission that would be housed within the



         15     Department of justice, to advise the AG on a wide



         16     range of issues relating to kids' online safety,



         17     including age verification.  The bill is enforced by



         18     civil action brought by the AG or a local public



         19     prosecutor, and that is in Appropriations.



         20                Let's see.  Moving on to a few of the



         21     Assembly bills that we've been watching.  First is AB



         22     311, from Assembly Member McKinnor.  This was a



         23     gut-and-amend in June.  Now allows consumers to opt



         24     into having telematics, or the use of tracking



         25     technologies that analyze driving data, to be used in

�                                                                   130











          1     setting insurance rates, and establishes privacy



          2     protections regarding the use and disclosure of this



          3     data.  It would be enforced under the Insurance Code.



          4     Folks can file complaints with the Insurance



          5     Commissioner, who can hold hearings and review, to



          6     impose civil penalties, corrective orders, etc.  In



          7     our view, this bill would not impact the CCPA,



          8     because per Proposition 24, the Insurance



          9     Commissioner has jurisdiction over insurance rates



         10     and pricing.  So it's for this reason that staff did



         11     not recommend taking a position on the bill.  The



         12     Department of Insurance has an opposing,



         13     unless-amended, position when it was considered in



         14     policy committee.  The bill is currently with Senate



         15     Appropriations.



         16                I also wanted to mention AB 1018, from



         17     Assembly Member Bauer-Kahan, because I didn't mention



         18     it last time.  This was introduced in 2025.  It



         19     regulates automated decision systems used for



         20     consequential decisions.  It was placed on the



         21     inactive file at the end of last year, but it could



         22     become active this session.  And this bill governs a



         23     greater scope of decisions than those addressed by



         24     our ADMT regulations.  So it kind of fits within



         25     that.  And enforcement would be by civil action
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          1     brought by a number of entities, including the



          2     Attorney General, a district attorney or county



          3     counsel, city prosecutors, Civil Rights Division, or



          4     the Labor Commissioner with respect to employment



          5     decisions.



          6                I also wanted to mention AB 1979, from



          7     Assembly Member Bonta.  This bill regulates the use



          8     of chatbots for health care services.  It amends the



          9     Confidentiality of Medical Information Act to cover



         10     businesses that provide health care chatbots.  And it



         11     separately amends the Health and Safety Code to



         12     require a health facility to take reasonable steps to



         13     ensure that a health care professional retains the



         14     ability to use their independent professional



         15     judgment in their care, when that care is informed by



         16     a clinical decision support system.  In terms of



         17     enforcement, the CMIA requirements would be enforced



         18     as a CMIA private right of action for individuals



         19     whose medical information had been negligently



         20     released, and the AG and a number of other



         21     authorities can enforce as well.  In staff's view,



         22     there's no conflict with respect to the CCPA with



         23     either of these provisions.



         24                Let's see.  And next, turning to Senate



         25     bills.  So first would be SB 354, from Senator Leone.
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          1     This is a two-year bill, was introduced last year.



          2     Establishes new privacy regulations for insurance



          3     entities, amends the Insurance Information and



          4     Privacy Protection Act, or IIPA.  I've mentioned it



          5     before, but it's a really meaty bill, so worth



          6     mentioning again.  In staff's view, it generally



          7     provides equal privacy protections to the CCPA.



          8     Enforcement would be by the Insurance Commissioner.



          9     There's also a private right of action.  In terms of



         10     how it intersects with our laws, as you know, the



         11     CCPA directs our agency to review privacy



         12     requirements established by the Insurance Code, and



         13     develop regulations that apply greater protections,



         14     except in the areas of insurance rates and pricing,



         15     over which the Insurance Commissioner has



         16     jurisdiction.  So staff have been working with the



         17     author and sponsor to ensure that it interacts



         18     cleanly with the Delete Act and the CCPA, make sure



         19     there aren't any gaps, and so far those have been



         20     positive discussions.



         21                And then SB 690, from Senator Caballero.



         22     This bill was introduced in 2025 to amend the



         23     California Invasion of Privacy Act, to address how



         24     the prohibition on the use of pen registers and



         25     trap-and-trace devices to record communications is
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          1     being used, with respect to lawsuits for businesses'



          2     use of website tracking technologies.  This bill was



          3     recently amended to provide that violations related



          4     to conduct occurring on websites and through



          5     applications may only be brought by the Attorney



          6     General, rather than through a private right of



          7     action, and that would be retroactive two years, and



          8     the bill's in Appropriations.



          9                We're also monitoring a number of other



         10     state agency bills.  There's many of them still



         11     pending, that establish new administrative



         12     requirements for these agencies, and we've been



         13     watching them closely, to make sure that we can



         14     comply if and when they do go into effect.



         15                CHAIR URBAN:  All right.  If you could



         16     pause here, Ms. Mahoney, I would like to remind the



         17     Board that if you have a connection to a bill or an



         18     issue on which you wish to recuse yourself, this



         19     would be a good time to announce that.  And then we



         20     know you won't take part in the conversation.  And



         21     should we have a vote on that item, you can respond



         22     with just "recuse."



         23                So are there any recusals on this item?



         24                Yes, Board Member Liebert?



         25                MR. LIEBERT:  Yes.  I'll recuse myself
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          1     for any vote on SB 923.



          2                CHAIR URBAN:  Thank you, Board Member



          3     Liebert.  SB 923, for discussion and vote.



          4                Yes, Board Member Ozer?



          5                MS. OZER:  And I will recuse myself from



          6     SB 435.



          7                CHAIR URBAN:  SB 435, Board Member Ozer.



          8     All right.  Seeing no more.  And you can always raise



          9     your hand and catch our attention, and we will



         10     adjust.  We will move on.



         11                Thank you, Ms. Mahoney, please do go



         12     ahead with the recommendation.



         13                MS. MAHONEY:  Okay.  So moving on to



         14     discuss the staff-recommended position bill, and that



         15     would be SB 435.  So that was introduced in 2025.



         16     It's gone through a few iterations, and that's why we



         17     didn't consider it at the last meeting.  And now



         18     amends the CCPA to narrow the exemption for publicly



         19     available information.  So it modifies the categories



         20     included in the definition of publicly available.



         21                So first, it completely strikes the



         22     category, information made available by a person to



         23     whom the consumer disclosed the information, if the



         24     consumer has not restricted the information to a



         25     specific audience.  And then second, it modifies the
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          1     second category to remove the language that



          2     conditions the category on a business's reasonable



          3     belief.  So these amendments, then -- what it would



          4     look like if amended, publicly available would



          5     include only information that is lawfully made



          6     available from federal, state, or local government



          7     records, and information that is lawfully made



          8     available to the general public by the consumer, or



          9     through widely distributed media.



         10                Narrowing the definition of publicly



         11     available information expands the information defined



         12     as personal information, and thereby increasing



         13     protections for more consumer data.  These changes



         14     bring the definition of publicly available more into



         15     line with what consumers might expect, and centered



         16     on consumer actions.  And they help address the



         17     privacy risks posed by the mass scraping of online



         18     data, and unfettered information collection by data



         19     brokers.  Data brokers, as you know, regularly buy,



         20     sell, and scrape from the internet information that's



         21     classified as publicly available, using it to build



         22     detailed profiles of individuals that are available



         23     for sale to anyone, including bad actors, and



         24     accessible by government agencies.



         25                So for these reasons, staff recommends
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          1     support of the bill.  And I'm happy to answer any



          2     questions.  That concludes my presentation.  Thank



          3     you.



          4                CHAIR URBAN:  Every time you're here, Ms.



          5     Mahoney, it's like watching someone conduct a



          6     symphony.  And we were waiting to be sure that



          7     everybody put down their bows and their instruments



          8     before we clap.  So thank you as ever.  A fabulous



          9     presentation with a lot of information efficiently



         10     presented.



         11                I would actually like to go back first to



         12     one of the bills on which we have a support position,



         13     and our position has evolved with a bill.  Which is



         14     the bill to provide notice and support to elected



         15     officials and judges who need to delete information



         16     from data brokers.  I really commend staff for your



         17     work on this bill.  And I'm very grateful to the



         18     privacy committee and the assembly and other folks in



         19     the legislature for working to make this really



         20     important bill something that will -- can efficiently



         21     work for the people it is protecting.  Threats to



         22     public officials are an extremely serious issue in



         23     society today.  And I'm very hopeful that this bill



         24     will move forward, will pass, and that we will be



         25     able to garner some protection out of it for people
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          1     who put themselves in a vulnerable position on behalf



          2     of the public every day.  So thank you for your



          3     continued work on that.



          4                And I will ask if there are other



          5     comments and questions from board members?



          6                Board Member Liebert.



          7                MR. LIEBERT:  I just want to add to that.



          8     That was an excellent, excellent result you have



          9     brought to us, where we can fulfill that need while



         10     at the same time, of course, not being put in a



         11     position that didn't make sense.  And I really like



         12     that conclusion also about the Agency being the place



         13     where we can provide the educational materials, which



         14     is a great outcome as well.  So good work.



         15                CHAIR URBAN:  Thank you.  I have a



         16     question about SB 435, which is how these changes



         17     would align the CCPA's exemption with the approach



         18     other states are taking.  You mentioned that other



         19     states often have a narrow -- more narrowly defined



         20     definition of publicly available information, which



         21     would mean that any exemption was narrower compared



         22     to California.  This would narrow California's



         23     exemption and thus capture more information.  --



         24     excuse me -- as you so ably explained.  Is this more



         25     congruent with other states?  Is this a matter of
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          1     California starting from behind but then taking the



          2     lead?  Or in between?



          3                MS. MAHONEY:  I would say that the



          4     existing exemption is generally consistent with most



          5     states' comprehensive privacy laws.  If these



          6     amendments are taken, then it would be among the



          7     most, if not the most, protective framework with



          8     respect to publicly available information.  A couple



          9     states.  -- Vermont, as I mentioned, and Delaware --



         10     don't have this category that the bill would



         11     completely strike, this information made available by



         12     a person if the consumer hasn't restricted that



         13     information to a specific audience.  So again,



         14     Vermont and Delaware don't have that category.  They



         15     do have -- in that second category, they do have that



         16     concept about business having a reasonable basis to



         17     believe.  So this would be a bit stronger than



         18     Vermont and Delaware.



         19                CHAIR URBAN:  Okay.  Thank you very much



         20     additional questions or comments?  Please do not take



         21     our lack of questions and comments at this moment as



         22     anything other than you were very comprehensive and



         23     you have kept us wonderfully informed throughout the



         24     legislative session.  So I think we feel informed and



         25     ready to decide on whether or not we would approve
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          1     the possible motion.  Which I will state now and then



          2     ask for public comment, which would be to support



          3     SB 435 and to authorize staff to continue to support



          4     SB 435 as stated, even if amended -- if in the



          5     staff's discretion, the amendments are consistent



          6     with the objectives set out in the memos distributed



          7     to us in our discussion, and to authorize staff to



          8     remove support for SB 435 or oppose it if amended, if



          9     in staff's discretion, it's no longer consistent with



         10     the objectives set out today in the materials for



         11     today or our discussion for today.  So that is the



         12     motion that I will request.



         13                Ms. Carwile, is there public comment?



         14                MS. CARWILE:  This is for Agenda Item



         15     Number 12, Legislative Update and Authorization of



         16     Agency Positions in Pending Legislation.  If you'd



         17     like to make a comment at this time, please raise



         18     your hand using the raised-hand feature or by



         19     pressing star-nine, if you're joining us by phone.



         20     This is for Agenda Item Number 12.



         21                Madam Chair, I'm not seeing any hands



         22     raised at this time.



         23                CHAIR URBAN:  Thank you, Ms. Carwile.  In



         24     that case, could you please conduct the roll call



         25     vote?  Oh, I apologize.  It may be time for lunch.
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          1                May I have the motion as stated.



          2                MS. HAMER:  So moved.



          3                CHAIR URBAN:  Thank you.  I have a motion



          4     from a Board Member Hamer.



          5                May I have a second?



          6                MR. LIEBERT:  435; right?



          7                CHAIR URBAN:  Yes, for 435.



          8                MR. LIEBERT:  Second.



          9                CHAIR URBAN:  Thank you.  I have a motion



         10     from Board Member Hamer and a second from Board



         11     Member Liebert.



         12                Now, Ms. Carwile, could you please



         13     conduct the roll call vote.



         14                MS. CARWILE:  Yes.  This is a roll call



         15     for the motion as stated by the Chair.



         16                Board Member Hamer?



         17                MS. HAMER:  Aye.



         18                MS. CARWILE:  Board Member Liebert.



         19                MR. LIEBERT:  Aye.



         20                MS. CARWILE:  Board Member Mactaggart?



         21                Board Member Ozer?



         22                MS. OZER:  Recuse.



         23                MS. CARWILE:  Chair Urban?



         24                CHAIR URBAN:  Aye.



         25                MS. CARWILE:  Madam chair, you have three
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          1     yeses, one recuse, and one nonvoting.



          2                CHAIR URBAN:  Thank you very much, Ms.



          3     Carwile.  The vote carries with a three to zero, with



          4     one recusal.



          5                We will now move to Agenda Item



          6     Number 15.  So I will recall 14 later.  Agenda Item



          7     Number 15 is closed session item.  The Board will



          8     proceed to closed session, leaving the public session



          9     to discuss two matters, personnel matters, under



         10     authority of Government Code Section 11126(a)(1), and



         11     to confer and receive advice from legal counsel



         12     regarding litigation for which disclosing the names



         13     would jeopardize the Agency's ability to conclude



         14     existing settlement negotiations to its advantage,



         15     under authority of Government Code Section



         16     11126(e)(1) and also sub 2(A).  We will be gone, I



         17     would say, for at least an hour, if you want to



         18     stretch your legs and get some lunch yourself.  And



         19     we will see you back here when we return from closed



         20     session.  Thank you.



         21                (Whereupon, a short recess was



         22                taken.)



         23                CHAIR URBAN:  Thank you, everyone.  We



         24     are now returning from closed session for today's



         25     August board meeting of the California Privacy
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          1     Protection Agency.  Bear with us just a minute to be



          2     clear the the slides, and we will take the next



          3     agenda item.



          4                So we will now turn to Agenda Item



          5     Number 13, which is the item I previewed at the top



          6     of the meeting today.  For public comment on items



          7     not on the agenda.  During this item, members of the



          8     public are welcome to comment on -- general comments



          9     on items, including those not on the agenda.  As a



         10     reminder, the Board, however, may not comment on



         11     these items.  It may not discuss or act on any matter



         12     raised during this public comment section, except to



         13     decide whether to place the matter on the agenda of a



         14     future meeting.  Please know that the board is



         15     listening, although we are not reacting, and we do



         16     appreciate your comments.



         17                Ms. Carwile, are there any public



         18     comments on those participating remotely?



         19                MS. CARWILE:  This is for Agenda Item



         20     Number 13, Public Comments on Items Not on the



         21     Agenda.  If you'd like to make a comment at this



         22     time, please raise your hand using the raised-hand



         23     feature or by pressing star-nine if you're joining us



         24     by phone.  This is for Agenda Item Number 13.



         25                Madam Chair, I'm not seeing any hands
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          1     raise at this time.



          2                CHAIR URBAN:  Thank you, Ms. Carwile.



          3     With that, we will turn to Agenda Item Number 14,



          4     which is our agenda item to discuss future agenda



          5     items.  Specifically, I'm pleased as well to handle



          6     this agenda item to begin.  We have a number of



          7     agenda items that we have on our rolling list from



          8     board members and through the discussion in meetings



          9     that we know are items that the Agency is considering



         10     for attention.



         11                So first of all, our regularized annual



         12     agenda for November 6th has a set for legislation



         13     item on legislation priorities and proposals, a



         14     discussion of those, and the annual intergovernmental



         15     affairs update and priorities.  Public affairs will



         16     cover the 2027 Board calendar.  And legal will be



         17     presenting and facilitating a conversation with the



         18     Board on regulation proposals and priorities.  So the



         19     Board will be offering feedback and thoughts on



         20     priorities for legislation and on regulations in the



         21     November Board Meeting.



         22                We have been, I think, valuing the



         23     information sessions.  And we had two others that we



         24     had discussed during this item and other times on



         25     reducing friction for consumer rights and on notices.

�                                                                   144











          1     I also have agenda items the Board is interested in



          2     from over time.  I want to remind staff that Ms.



          3     Hamer requested some briefing on a fourth party issue



          4     that was brought up by a speaker two or three



          5     meetings ago.  It is an interesting puzzle that the



          6     speaker brought forward.  And on 5/1/2026, Ms. Hamer



          7     also put on the list technical devices that record



          8     and do facial recognition, for example, Meta Glasses,



          9     which has also come up today.  And Ms. Hamer also



         10     mentioned an informational session on gen AI and its



         11     impact on California residents' privacy rights, which



         12     has also been threaded through the discussion



         13     yesterday and today.



         14                Mr. Liebert mentioned notices and



         15     disclosures, which we do apparently have on the list



         16     for those and also the impact of advertising models



         17     on a platform.  So in line with other suggestions,



         18     Ms. Ozer had a question about data breach



         19     notification letters and what they could include.  So



         20     that is on the transcript from the last meeting.  And



         21     I would be happy to remind staff of that if it's



         22     needed, but I'm sure that you have it on your list.



         23                He also requested in an information



         24     session on reducing friction for exercising privacy



         25     rights, which I understand is scheduled for November.
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          1     And then Mr. Mactaggart has a couple of items that he



          2     wanted to be considered eventually for rulemaking,



          3     including partial deletion and disclosures by



          4     businesses disclosing clearly the impact of deleting



          5     data and interested in how concretely we can provide



          6     guidance to consumers.



          7                So it is possible that I missed something



          8     verbally, but it will be on the list.  And I, myself,



          9     am interested in discussion of small businesses and



         10     how far the law reaches, who it covers, as well as



         11     the topics that other board members have suggested.



         12                Do board members have -- oh, we had a



         13     couple that came up in discussion today as well.  I



         14     jotted them down, but I'm sure -- I can't see them



         15     right now.  So I expect that Mr. Laird has them.



         16                Board members have additional agenda



         17     items for the next board meeting or future board



         18     meetings?



         19                MS. HAMER:  Ms. Hamer, thank you for that



         20     summary.  So you covered most of the notes that I had



         21     with the recording and facial recognition



         22     technologies that you mentioned.  But then there's



         23     also Flock cameras that are -- I believe are being



         24     used for profiling.  I would like to understand what



         25     we as an agency can do about the privacy harming
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          1     technologies like those.  And so that would be



          2     interesting to me.  And then also check into the



          3     possibility of following, I think, Britain is



          4     changing things like that to an opt-in policy to --



          5                CHAIR URBAN:  So understanding, building



          6     understanding, and then considering potential policy



          7     approaches.  Okay.  Thank you very much.  And are you



          8     thinking of some of the specific technologies or the



          9     general saturation of ubiquitous surveillance or



         10     both?



         11                MS. HAMER:  I'd say both, because one of



         12     our -- I think that the way technology is moving,



         13     emerging technologies are going, that we're beginning



         14     to see an onslaught of privacy violations, without



         15     people really paying attention to it, and it's just



         16     sliding through.



         17                CHAIR URBAN:  Okay.  Thank you, Ms.



         18     Hamer.



         19                Anything from you, Mr. Liebert?



         20                All right, Ms. Carwile, are there any



         21     agenda items suggested by the public?



         22                MS. CARWILE:  This is for Agenda Item



         23     Number 14, Future Agenda Items.  If you like to make



         24     a comment at this time, please raise your hand using



         25     the raised-hand feature or by using -- or by pressing
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          1     star-nine if you're joining us by phone.  This is for



          2     Agenda Item Number 14.



          3                Madam Chair, I'm sure I'm not seeing any



          4     hand says at this time.



          5                CHAIR URBAN:  Thank you very much, Ms.



          6     Carwile.  We covered Agenda Item Number 15, closed



          7     session, already.  So I will move now to Agenda Item



          8     Number 16, which is adjournment, our final agenda



          9     item for today.



         10                I'd like to thank everyone, board



         11     members, staff, members of the public for their



         12     contributions to the meeting and to the Board's work.



         13     We've had a very active meeting, a very



         14     information-heavy meeting.  And I know there was a



         15     lot of work behind that to brief the Board and to



         16     help us make decisions.  We really appreciate that.



         17                May I have a motion to adjourn the



         18     meeting?



         19                MS. HAMER:  So moved.



         20                CHAIR URBAN:  Thank you.  I have a motion



         21     from Ms. Hamer.  Do I have a second?



         22                MR. LIEBERT:  Absolutely not -- no.



         23     Yeah.  Yes.  You may.



         24                CHAIR URBAN:  I will second the motion.



         25     Thank you.  I have a motion from Ms. Hamer and a
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          1     second from Mr. Liebert to adjourn the meeting.



          2                Ms. Carwile, could you please conduct the



          3     vote.



          4                MS. CARWILE:  Gladly?  The motion is to



          5     adjourn.



          6                Board Member Hamer?



          7                MS. HAMER:  Aye.



          8                MS. CARWILE:  Board Member Liebert.



          9                MR. LIEBERT:  Aye.



         10                MS. CARWILE:  Board Member Mactaggart.



         11                Board Member Ozer?



         12                Chair Urban?



         13                CHAIR URBAN:  Aye.



         14                MS. CARWILE:  Madam Chair, you have three



         15     yeses and two not voting.



         16                CHAIR URBAN:  Thank you very much,



         17     everyone.  The motion has been approved by a vote of



         18     three to nothing, with two absent.  This meeting of



         19     the California Privacy Protection Agency Board stands



         20     adjourned.  Thanks very much.



         21                (End of recorded audio.)



         22                             -o0o-



         23



         24
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