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November 7, 2025 Board Meeting




STAFF PROPOSAL

* Follows the Board Handbook
* Quarterly Meetings — held on the first Friday of the month

* Meetings in Sacramento, San Francisco, and Southern
California

 |In Addition: Hold the Thursday before the meeting for possible
two-day meetings



THURSDAY MEETINGS

» Used for Educational Sessions
* Board will propose topics and can suggest speakers

« Staff can help identify speakers and will handle logistics




DATES & LOCATIONS

* Friday, February 6
Sacramento

* Thursday, April 30 & Friday, May 1
Sacramento

* Thursday, August 6 & Friday, August 7
San Francisco

* Thursday, November 5 & Friday, November 6
Riverside



PROPOSED 2026
CALENDARIZED TOPICS




FEBRUARY 2026

« Admin: Executive Director's Annual Review

 Admin: Annual Administrative Update




MAY 2026

» Legislation: Board Hears About/Takes Position on Pending Legislation

 Enforcement: Annual Enforcement Report & Priorities

* Public Affairs: Annual Public & External Affairs Update




AUGUST 2026

 Admin: Budget Plan for Upcoming Budget Development

* Admin: Annual Hiring Update, Including Diversity & Inclusion Metrics




NOVEMBER 2026

» Legislation: Annual Legislation Proposals & Priorities

» Legislation: Annual Intergovernmental Affairs Update & Priorities

 Public Affairs: 2027 Board Calendar

* Legal: Regulation Proposals & Priorities




QUESTIONS
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